
MEMORANDUM 
 
TO:  Neighborhood and Community Engagement Commission 
 
FROM: David M Rubedor 
  Senior Project Manager 
 
DATE:  September 22, 2009 
 
RE:  Agenda Item #4b:  2010 Transition Funds 
 
Requested Action:  
A.  Discuss 2010 transition funds and provide staff with input and guidance on the development 
of thresholds or program guidelines for Transition Funds.  
 
B.  Provide input on questions included in a survey of neighborhood organizations requesting 
information about their current budget and administrative requirements to inform the use of 
transition funds and the upcoming discussion of Phase 3 details and corresponding administrative 
support. 
 
Staff will use the input to further refine the transition fund details and bring a proposal back to 
the NCEC in October or November and draft a survey for neighborhood organizations for review 
at the October NCEC meeting.  
 
Background Information:  
One of the most immediate tasks before us is to develop guidelines for 2010 Transition Funds. 
The intent of the funds is to help bridge any gap that a neighborhood organization might 
experience between Phase 2 and Phase 3.  
 
The situation in each neighborhood is unique. Some neighborhoods are still in Phase 1 and will 
have adequate resources to operate until the new program is operational. Most neighborhoods are 
in Phase 2 and will also have adequate funds for 2010. However, a handful of neighborhoods are 
either near the end of Phase 2 funds or have program funds but very limited administrative funds 
left in Phase 2.  
 
Although Phase 3 is not intended to start until 2011, we tentatively have $200,000 in the NCR 
budget for assisting neighborhoods through the transition in 2010. Given that these are one-time 
funds coming from the City’s General Fund, the Transition Funds are subject to City Council 
approval as part of the budgeting process. The City Council will make their final decision in 
December. 
 
Attached is a spreadsheet summarizing the status of the NRP Action Plans for each 
neighborhood in Phase 2. The spreadsheet is organized by the approval dates of the 
neighborhood’s NRP Phase 2 plan (the assumption is that neighborhoods that are still in NRP 
Phase 1 have Phase 2 resources still available). The spreadsheet indicates the amount of funds 
awarded, contracted and spent in both Phase 1 and Phase 2 plans. The far right hand columns 



summarize the remaining resources (not contracted) for both Phase 1 and 2, resulting in “Total 
NRP Remaining to be Contracted”. 
 
As part of this process, it is our goal to maintain capacity in neighborhood organizations through 
this transition. This is a limited amount of money so it is important that we: 

1. Prioritize and make the best use of the funds 
2. Coordinate Transition Funds with existing NRP resources, policies and practices. 

 
Assumptions: 
In addition to the status of their NRP Action Plans, there are a number of factors which will 
determine the resources available to neighborhood organizations in 2010. Listed below are some 
of these factors and the assumptions we are making for planning purposes: 

1. The $200,000 is approved as part of the NCR budget.  
2. Phase 2 allocations remain at 80%.  
3. The Brookfield lease is paid.  

 
Potential Threshold Requirements/and Questions: There are a number of factors and/or questions 
we may consider when determining the best distribution of these funds. As we discuss and 
develop these guidelines, it is important to state that there are no right or wrong answers. 
Through our collective judgment and experience, we should seek the best use of these funds to 
meet the goal of maintaining capacity in neighborhood organizations through this transition. 
 
Thresholds and/or guidelines for the program should be designed to reflect which organizations 
need the money to maintain basic operations through 2010. Considerations include but are not 
limited to: 

1. Current NRP Program v. Administration Funding? Some neighborhoods have NRP 
program funding but little or no NRP administrative funding left. Some neighborhoods 
have little of either. Should neighborhoods with program funding be encouraged to seek a 
plan modification to shift funds into administration or should these situations be weighted 
equally? 

2. Qualitative Measurements Based on Percentages or Actual Amounts: Using a percentage 
threshold may be vastly different from one neighborhood to the next. 

3. Other Funding Sources: Some neighborhoods are able to raise a considerable amount of 
funding from non-NRP sources. Should this be factored into consideration?  If so, how? 

4. Differing administrative needs (overhead, staffing, volunteers, etc): Each neighborhood 
also has differing administrative needs and costs. Some neighborhoods own their building 
and are responsible for covering its overhead. Some are entirely volunteer-based.  

 
Suggested Process: After determining the guidelines or thresholds for the program, staff are 
recommending a brief RFP process. Neighborhood organizations seeking one-time 
administrative support for 2010 will be able to respond to an RFP issued around early January 
with the intent on disbursing funds by April 2010. To expedite the process, staff would process 
Transition Funding allocations awards as an amendment to neighborhoods’ Citizen Participation 
Program contracts. 
 
 



NRP Action Plans
Neighborhood Status

(Neighborhoods with Approved Phase II Action Plans)

Approval 
date 

(publication 
date)

Neighborhood         
(includes approved Phase 

II plans only)

 Phase I 
allocation 

(plus Program 
Income) 

 Phase I Funds 
Contracted     

 % 
Phase I 

contracted 

 Phase I 
$ spent 

 % 
Phase I 
spent

 Phase II 
Allocation 

 80% of 
Phase II

allocation 

 Phase II 
Plan Funds 
Contracted    

 % 
contracted 
(based on 

80% 
allocation)

 Phase II 
$ spent 

 % 
spent 

(based on 
80% 

allocation)

 Phase I Plan 
Remaining 

to be 
Contracted 

 Phase II Plan 
(80% ) 

Remaining 
to be

Contracted 

 Total NRP 
Remaining 

to be 
Contracted 

 2009 Citizen 
Participation 

Allocation 

12/31/04 Logan Park 1,374,379.00     1,304,475.50     94.91% 1,298,044.33     94.45% 418,010          334,408          228,279.00      68.26% 88,225.00       26.38% 69,903.50      106,129.00     176,032.50      4,026           
12/31/04 Powderhorn Park 5,502,423.85     5,470,150.17     99.41% 5,429,880.84     98.68% 687,638          550,110          481,346.59      87.50% 457,128.51     83.10% 32,273.68      68,763.41       101,037.09      15,239          
12/31/04 Seward 4,889,179.13     4,748,645.34     97.13% 4,673,645.34     95.59% 450,139          360,111          226,610.00      62.93% 155,747.26     43.25% 140,533.79    133,501.00     274,034.79      2,000           

02/05/05 Corcoran 2,723,645.00     2,723,644.55     100.00% 2,676,652.76     98.27% 410,440          328,352          301,351.50      91.78% 268,025.37     81.63% 0.45              27,000.50       27,000.95       6,491           
02/05/05 Field, Regina, Northrop 2,697,114.00     2,626,943.41     97.40% 2,619,995.76     97.14% 1,093,966       875,173          700,079.22      79.99% 414,709.19     47.39% 70,170.59      175,093.78     245,264.37      2,000           
03/05/05 Armatage 1,129,219.30     1,096,518.61     97.10% 1,070,118.61     94.77% 375,682          300,546          228,826.07      76.14% 181,092.51     60.25% 32,700.69      71,719.93       104,420.62      2,000           
03/05/05 Stevens Square 6,195,590.37     5,331,198.62     86.05% 4,693,480.96     75.76% 376,427          301,142          107,682.00      35.76% 83,769.98       27.82% 864,391.75    193,460.00     1,057,851.75   2,000           
04/23/05 Fulton 1,476,249.00     1,372,650.46     92.98% 1,268,141.07     85.90% 387,299          309,840          137,410.31      44.35% 106,413.40     34.34% 103,598.54    172,429.69     276,028.23      2,000           
04/23/05 Whittier 8,901,311.75     8,402,818.90     94.40% 8,311,065.49     93.37% 2,466,446       1,973,157       665,912.13      33.75% 569,744.32     28.87% 498,492.85    1,307,244.87  1,805,737.72   2,000           
08/13/05 Hale,Page,Diamond Lake 2,435,820.63     2,479,249.51     101.78% 2,434,389.84     99.94% 835,143          668,115          495,895.00      74.22% 386,879.52     57.91% (43,428.88)    172,220.00     128,791.12      2,000           
08/13/05 Jordan 7,498,034.98     6,983,614.15     93.14% 6,887,497.59     91.86% 906,958          725,567          493,011.00      67.95% 405,009.17     55.82% 514,420.83    232,556.00     746,976.83      18,947          
08/27/05 Bottineau 1,866,730.67     1,841,725.57     98.66% 1,787,048.87     95.73% 224,069          179,255          124,869.00      69.66% 93,688.82       52.27% 25,005.10      54,386.00       79,391.10       2,496           
08/27/05 East Harriet 1,912,436.96     1,887,375.16     98.69% 1,880,928.77     98.35% 218,316          174,653          48,316.00       27.66% 35,824.20       20.51% 25,061.80      126,337.00     151,398.80      2,000           
08/27/05 Marcy-Holmes 4,333,627.16     4,334,838.77     100.03% 4,273,425.28     98.61% 683,948          547,158          477,885.53      87.34% 317,853.69     58.09% (1,211.61)      69,272.47       68,060.86       2,000           
08/27/05 Shingle Creek 884,000.00       803,870.84       90.94% 756,844.84       85.62% 323,905          259,124          180,394.18      69.62% 58,169.95       22.45% 80,129.16      78,729.82       158,858.98      2,000           
10/15/05 Prospect Park * 3,263,910.00     3,195,745.60     97.91% 3,194,046.53     97.86% 347,866          285,293          243,412.00      85.32% 194,866.08     68.30% 68,164.40      41,881.00       110,045.40      2,000           
12/31/05 Harrison 3,205,351.00     3,179,725.36     99.20% 2,863,364.46     89.33% 846,641          677,313          523,541.00      77.30% 372,027.36     54.93% 25,625.64      153,772.00     179,397.64      7,895           
12/31/05 Linden Hills 1,796,722.06     1,791,269.28     99.70% 1,754,958.26     97.68% 530,161          424,129          157,646.00      37.17% 99,715.90       23.51% 5,452.78        266,483.00     271,935.78      2,000           
12/31/05 Standish-Ericsson 3,494,035.00     3,407,083.24     97.51% 3,311,567.55     94.78% 1,087,274       869,819          678,774.00      78.04% 487,268.85     56.02% 86,951.76      191,045.00     277,996.76      12,023          

03/04/06 Bryn Mawr 783,508.93       724,539.88       92.47% 722,514.71       92.22% 270,080          216,064          174,080.00      80.57% 146,446.61     67.78% 58,969.05      41,984.00       100,953.05      2,000           
03/04/06 Elliot Park 5,121,139.29     5,053,330.48     98.68% 4,711,817.17     92.01% 678,504          542,803          464,953.00      85.66% 277,956.98     51.21% 67,808.81      77,850.00       145,658.81      10,837          
04/22/06 Northeast Park 510,000.00       486,478.00       95.39% 466,103.69       91.39% 252,685          202,148          176,880.00      87.50% 47,032.95       23.27% 23,522.00      25,268.00       48,790.00       2,000           
05/06/06 Near North, Willard Hay 8,436,221.64     8,133,794.32     96.42% 7,930,298.01     94.00% 1,845,711       1,476,569       843,511.00      57.13% 105,689.58     7.16% 302,427.32    633,058.00     935,485.32      20,000          
07/08/06 Kingfield 3,150,674.00     2,978,403.90     94.53% 2,498,633.46     79.30% 770,934          616,747          307,694.00      49.89% 205,222.19     33.27% 172,270.10    309,053.00     481,323.10      2,000           
08/12/06 American Indian 537,208          429,765          402,905.00      93.75% 156,218.39     36.35% 26,860.00       26,860.00       -               
10/14/06 Sheridan 2,060,759.89     2,046,808.64     99.32% 1,690,195.05     82.02% 438,317          350,654          251,822.00      71.81% 10,610.00       3.03% 13,951.25      98,832.00       112,783.25      2,000           
11/25/06 Longfellow 11,302,765.22   10,717,896.35   94.83% 10,263,798.91   90.81% 2,306,477       1,845,181       1,679,477.00   91.02% 1,097,728.79  59.49% 584,868.87    165,704.00     750,572.87      9,416           
11/25/06 Southeast Como 2,716,649.43     2,701,649.43     99.45% 2,529,954.94     93.13% 556,043          444,835          330,397.00      74.27% 108,400.02     24.37% 15,000.00      114,438.00     129,438.00      8,540           
11/25/06 Windom 1,835,000.00     1,784,299.82     97.24% 1,772,742.32     96.61% 291,018          232,814          171,199.50      73.53% 23,095.00       9.92% 50,700.18      61,614.50       112,314.68      2,000           

04/21/07 Bancroft 2,011,984.38     1,852,264.50     92.06% 1,830,099.87     90.96% 265,505          212,404          42,342.48       19.93% 25,790.95       12.14% 159,719.88    170,061.52     329,781.40      2,000           
05/05/07 Columbia Park 478,244.66       477,884.66       99.92% 458,285.97       95.83% 175,525          140,420          118,020.00      84.05% 11,334.78       8.07% 360.00           22,400.00       22,760.00       2,000           
06/02/07 Lowry Hill 1,109,613.00     1,059,361.45     95.47% 1,038,889.31     93.63% 448,754          359,003          270,500.00      75.35% 166,666.00     46.42% 50,251.55      88,503.00       138,754.55      2,000           
07/07/07 Audubon Park 3,169,726.88     3,158,866.96     99.66% 2,992,479.66     94.41% 630,862          504,690          374,949.56      74.29% 45,032.46       8.92% 10,859.92      129,740.44     140,600.36      8,005           
07/07/07 Kenny 616,418.02       476,636.92       77.32% 465,259.52       75.48% 266,533          213,226          140,380.00      65.84% 98,029.16       45.97% 139,781.10    72,846.00       212,627.10      2,000           
07/07/07 Kenwood 440,000.00       427,162.41       97.08% 425,462.29       96.70% 100,000          80,000            70,000.00       87.50% 60,000.00       75.00% 12,837.59      10,000.00       22,837.59       2,000           
07/07/07 Lyndale 5,154,034.84     5,014,125.48     97.29% 4,807,641.21     93.28% 643,703          514,963          349,102.00      67.79% 190,018.71     36.90% 139,909.36    165,861.00     305,770.36      12,584          
08/11/07 Folwell 2,184,776.44     2,229,776.44     102.06% 2,169,776.44     99.31% 730,376          584,301          549,813.00      94.10% 416,838.76     71.34% (45,000.00)    34,488.00       (10,512.00)      2,000           
11/24/07 Victory 1,211,513.09     1,190,908.87     98.30% 1,116,060.45     92.12% 480,270          384,216          110,742.00      28.82% 38,085.58       9.91% 20,604.22      273,474.00     294,078.22      2,000           
11/24/07 Waite Park 1,376,450.80     1,358,827.34     98.72% 1,352,366.19     98.25% 447,124          357,699          109,448.00      30.60% 42,811.26       11.97% 17,623.46      248,251.00     265,874.46      2,000           
12/29/07 Cleveland 1,202,452.00     1,084,140.47     90.16% 994,110.54       82.67% 448,446          358,757          93,146.00       25.96% 35,364.58       9.86% 118,311.53    265,611.00     383,922.53      2,000           
12/29/07 Tangletown 1,127,785.56     1,098,684.58     97.42% 991,429.71       87.91% 336,708          269,366          129,810.00      48.19% 30,410.00       11.29% 29,100.98      139,556.00     168,656.98      2,000           

05/10/08 Lowry Hill East 4,124,969.83     4,069,725.95     98.66% 3,658,599.05     88.69% 747,852          598,282          121,798.00      20.36% 55,291.76       9.24% 55,243.88      476,484.00     531,727.88      2,000           
06/28/08 Ventura Village 688,753          551,002          282,266.00      51.23% 38,614.52       7.01% 268,736.00     268,736.00      13,208          
11/29/08 Loring Park 3,692,026.63     3,687,622.72     99.88% 3,629,772.19     98.31% 502,173          401,738          85,120.00       21.19% 67,045.40       16.69% 4,403.91        316,618.00     321,021.91      2,000           

TOTALS 129,396,494.39   124,794,732.61   96.44% 119,701,387.81   92.51% 27,529,889.00   22,030,912.00   14,151,596.07   64.24% 8,275,893.51    37.56% 4,601,761.78   7,879,315.93    12,481,077.71   207,707          

Expenditure data current as of June 30, 2009.
Contract data current as of August 31, 2009.

* The total shown for Prospect Park's "80% of Phase II allocation" includes $7,000 of Program Income.
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12/24/1994 Cedar-Isles-Dean 829,600.00         716,788.48         86.40% 688,788.20         83.03% 112,811.52       261,420         209,136         2,000            
3/4/1995 Bryant 2,616,834.44      2,479,323.73      94.75% 2,312,422.04      88.37% 137,510.71       295,498         236,398         3,900            
6/3/1995 St Anthony West * 1,826,378.90      1,834,623.45      100.45% 1,667,471.98      91.30% (8,244.55)         224,642         179,714         2,000            

11/4/1995 Central 6,040,000.00      5,619,041.18      93.03% 4,952,408.38      81.99% 420,958.82       812,586         650,069         13,192          
11/4/1995 Phillips 19,089,008.91    18,763,242.90    98.29% 17,983,835.07    94.21% 325,766.01       -               -               -               
1/6/1996 Sumner-Glenwood 2,502,000.00      2,502,000.00      100.00% 2,502,000.00      100.00% -                  25,000          20,000          2,000            
7/5/1997 Nicollet Island/East Bank * 240,780.00         240,729.63         99.98% 240,729.63         99.98% 50.37               176,119         140,895         2,000            

9/20/1997 Webber-Camden * 2,953,859.88      2,885,431.15      97.68% 2,607,676.93      88.28% 68,428.73         652,678         522,143         2,000            
9/20/1997 Windom Park 3,066,195.36      2,685,172.00      87.57% 2,513,808.36      81.98% 381,023.36       563,421         450,737         2,000            
2/28/1998 Lind-Bohanon 1,668,879.00      1,446,634.30      86.68% 1,300,935.46      77.95% 222,244.70       521,140         416,912         2,000            
9/26/1998 East Calhoun 796,083.76         791,083.76         99.37% 762,151.36         95.74% 5,000.00          334,613         267,690         2,000            

12/29/1998 Lynnhurst 1,033,345.17      988,892.38         95.70% 932,853.83         90.28% 44,452.79         285,619         228,495         2,000            
12/29/1998 Nokomis East 5,267,647.19      5,181,505.82      98.36% 4,735,844.80      89.90% 86,141.37         1,620,848      1,296,679      2,000            
12/29/1998 St Anthony East 1,302,399.13      1,271,177.56      97.60% 1,156,420.94      88.79% 31,221.57         362,535         290,028         2,000            
6/19/1999 West Calhoun 605,000.00         320,919.44         53.04% 297,219.44         49.13% 284,080.56       258,994         207,195         2,000            
9/4/1999 East Isles 1,130,853.00      1,101,628.30      97.42% 1,100,277.30      97.30% 29,224.70         387,253         309,802         2,000            

9/25/1999 Hawthorne 4,633,159.00      4,153,908.97      89.66% 3,482,264.45      75.16% 479,250.03       1,593,541      1,274,832      15,705          
7/22/2000 Beltrami 759,160.32         744,660.32         98.09% 661,493.35         87.13% 14,500.00         271,232         216,986         2,000            
11/4/2000 Marshall Terrace 679,830.00         587,133.18         86.36% 504,915.79         74.27% 92,696.82         363,456         290,765         2,174            
5/26/2001 CARAG 2,428,580.12      2,261,169.60      93.11% 2,108,228.67      86.81% 167,410.52       636,557         509,246         2,000            
3/4/2002 Downtown East, West 1,839,947.00      1,809,273.03      98.33% 1,736,369.88      94.37% 30,673.97         913,167         730,533         2,000            
8/2/2003 Holland 3,773,127.49      2,866,522.32      75.97% 2,449,777.71      64.93% 906,605.17       684,021         547,217         7,951            

10/4/2003 McKinley * 2,096,125.01      1,997,367.51      95.29% 1,465,353.55      69.91% 98,757.50         580,058         464,046         7,042            
3/27/2004 North Loop 193,000.00         163,245.00         84.58% 155,269.96         80.45% 29,755.00         293,007         234,406         2,000            

12/29/2007 Cedar-Riverside 3,160,727.00      2,031,393.07      64.27% 1,518,040.00      48.03% 1,129,333.93    704,577         563,662         2,000            
- East Phillips 489,220         391,376         6,744            
- Midtown Phillips 243,645         194,916         7,217            
- Phillips West 623,869         499,095         7,620            
- University 100,000         80,000          2,000            

TOTALS 70,532,520.68    65,442,867.08    92.78% 59,836,557.08    84.84% 5,089,653.60    14,278,716    11,422,973    109,545         

Expenditure data current as of June 30, 2009.
Contract data current as of August 31, 2009.

   * - Neighborhoods marked with an asterisk ( * ) have received a Phase II Plan Development Advance.

For purposes of this analysis, and to avoid problems with double-counting, all Phase I dollars associated with East Phillips, Midtown 
Phillips, Phillips West and Ventura Village are listed under Phillips.

No Phase I allocation
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