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	Neighborhood and Community Engagement Commission

March 23, 2010 DRAFT Meeting Notes

Central Library – Doty Room 





NCEC member attendees: Tony Anastasia, Doron Clark, David Crockett, John Finlayson, Bill Helgeson, Mark Hinds, Crystal Johnson, Marcea Mariani, Matt Perry, Melanie Majors, Karen L. Rosar, Breanne Rothstein, Jeff Strand, Ami Thompson

NCEC member absent: Matt Massman and Ed Newman
Commission staff: Jennifer Lastoka, Pa Vang

Guests: David Rubedor (NCR Director) and Bob Miller (NRP Director)

	Agenda Item
	Content

	1. Welcome and introductions
(Informational)
	Introductions – Name, neighborhood you live in

	2. Meeting notes and agenda 

(Action)
	Action(s):

· Consensus to approve February meeting notes as is.
· Consensus to approve agenda as presented with one minor change: 
· Change date from March 23, 2009 to March 23, 2010
· Consensus to modify agenda as suggested by David Rubedor: 
· Add Bridge Fund (action item) as item #3 
Outcome(s):

· Marcea Mariani volunteered to compile a complete list of agenda topics mentioned in past commission meetings
· Proceed with meeting according to the modified agenda

	3. Bridge Fund

(Action)
	Summary: 
· See corresponding memorandum for more information
Outcome(s):

· Consensus to approve the Review Committee’s recommendation to approve an $18,000 Bridge Fund allocation to Heritage Park Neighborhood Association. 

· Review Committee will continue to meet as Bridge Fund Letters of Interests are received

	4. NCEC CoW update
(Informational)
	Summary:

A. Development of stakeholder engagement plan (Mar 6 mtg)
B. Purposes, Principles, Communications (Mar 10 mtg)
C. Status of additional March meeting proposed
Additional CoW meeting has been scheduled for March 29, 2010.
Other comments/suggestions:
· The stakeholder engagement plan is a work in progress and will be a living, changing document that guides the commission as new programs for 2011 are being developed.
· Tony Anastasia requested that no voting occur at any non-regularly scheduled CoW meetings like on March 29, 2010.
Outcome(s): 
· The upcoming CoW meetings are March 29, 2010 and April 14, 2010. Meeting details can be found at www.ci.minneapolis.mn.us/ncr/NCEC_Meetings.asp 


	5. NCR and NRP Consolidation
(Informational)

	Summary:
· See corresponding memorandum for more information
Presented by David Rubedor, Director of NCR and joined by 
Bob Miller, Director of NRP

· Commission member suggestions on what areas to focus on in the NCR and NRP Consolidation include:
· Managing and administrating neighborhood contracts

· Protecting neighborhood assets

· Evaluating neighborhood organization fees such as inspection fees

· Staff transfers and considering Development Finance Staff transfers into the department
· Directors and Officers insurance

· Commission discussed what will be presented at the April 1, 2010 CoW (Rubedor and Miller responded that the details had not been worked out yet and they likely wouldn’t be finalized until right before the meeting.  It was noted that it would likely be more similar to an update for the Council about where they are with negotiations.)
· Commission discussed whether NCEC members should attend the April 1, 2010 CoW. Suggestions on how to handle this included: 1)  writing a letter from the NCEC in support of the timeline presented; 2) selecting a few commission members to attend the April 1, 2010 CoW; or 3) acknowledging that it would be good if NCEC members were there and any interested commission member can show up.
Outcome(s):

· Matt Perry volunteered to attend the April 1, 2010 CoW but any or all commission members are encouraged to attend.
· David Rubedor and Bob Miller present NCR and NRP Consolidation plan to City Council CoW on April 1, 2010

	6. Bylaws
(Informational)
	Summary:
· Prior to the meeting, commission members were asked to review the first draft of bylaws and email staff and Bylaws Task Force members with a list of the top three to five areas of concern. The top categories would be reported back at this commission meeting. 

· Bill Helgeson, task force member, presented an overview of the task force members and the top categories including:

· Membership

· Attendance Requirement

· Recommendation of removal

· Consensus Process

· Meeting Facilitators and 

· Ethics and Conflict of Interest

Other comments/suggestions:

· For the ethics and conflict of interest section, a starting point could be to review the City’s Ordinance on Ethics in Government. Tony Anastasia suggested the appropriate person from the City could come present on it.

· Karen Rosar suggested that the bylaws include a way that the community can have input in the NCEC work.


	7. NCEC Decision-making Process and Leadership Structure    
(Action)
	Summary:
Original recommendation adopted as a pilot by NCEC
A. Discuss and propose an NCEC decision-making process to be used going forward or for a defined amount of time.

B. Discuss and propose an NCEC leadership structure to be used going forward or for a defined amount of time.
To open the agenda item, facilitator Matt Perry asked for a read on where folks stand with the decision-making process. The majority of commission members could live with the consensus-seeking model currently in place. The following commission members were not included in the majority count: Bill Helgeson, Marcea Mariani and Melanie Majors. 
Leadership structure:

Mark Hinds distributed his proposed version of the leadership structure 

Other suggestions and/or comments:

· The bylaws version of the leadership structure provides a maximum number of times a member of the leadership team can facilitate the meeting. It was suggested that it also include a minimum number of times a member of the leadership should facilitate. 
Decision-making process:

· Facilitator Matt Perry asked the three who wanted a different decision-making process than consensus-seeking if they want to comment on why. A summary of the reasons follow.
· It is not clear when decisions have been made and it takes too long to come to conclusions, especially considering the amount of work the NCEC has to work through. 
· Along with the challenges related to getting to a conclusion in a timely manner a Robert’s Rules format would avoid extended pauses that sometimes happens.  For example, Robert’s Rules has a format in which the request for a specific proposal and a vote on that proposal could address the issue immediately rather than letting comments linger without Commission response.
Other comments/suggestions:
· It was suggested by one member that there is need to assess the psychological impact on commission members that appears to have happened around November.  That same member believed there was a correlation that it occurred around the time that the lead staff person began sitting next to facilitator’s during meetings. 
· Another member noted that the NRP Policy Board has strong staff involvement.
Outcome(s):

· Consensus to extend the current leadership/decision-making structure for two months or until the Bylaws are adopted; whichever comes first. 
· Following the rotating facilitator model, Ed Newman (Feb/March associate facilitator) is the primary facilitator for April/May. 

· Mark Hinds and Jeff Strand volunteered to be the associate facilitator.  In a coin toss, Mark Hinds was selected to be the associate facilitator.
· Commission will continue discussing the leadership structure and decision-making process 

	8. Other business    
(Informational)
	No time left in meeting to discuss this item:

NCEC 2010 Work Plan (Mar 2010) 
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