MEMORANDUM

TO:

Neighborhood and Community Engagement Commission Members
FROM:

David M Rubedor, Director, Neighborhood and Community Relations

DATE:

August 19, 2010

RE:

2010 Bridge Funds Recommendation
Background: The Neighborhood and Community Engagement Commission (NCEC) outlined a process for allocating and disbursing the $200,000 Bridge Funds, intended to assist officially-recognized neighborhood organizations by the City that have limited access to other sources of administrative funding in 2010. 

Neighborhoods were notified of the availability of funding and applications were sought beginning February 1, 2010. The first round of applications yielded six applications approved by the NCEC totaling $111,000. 
A second notification to neighborhood organizations was sent on July 2, 2010. Neighborhood organizations were informed that this would be the last opportunity to apply for Bridge Funds. A deadline of August 2, 2010, was set for applications to be submitted.

In response to this notification, two requests were received. The applications were reviewed by the NCEC Bridge Fund Review Committee [Ed Newman (NCEC), Marcea Mariani (NCEC), Bob Cooper (Development Finance/Citizen Participation Program), Joe Horan (NRP) and David Rubedor (NCR)]. 
Recommendations:

Recommended for Approval:


Beltrami Neighborhood Council


$6,000
Recommended Not to be Funded


University District Improvement Association
$    0
The Review Committee is recommending a Bridge Fund allocation of $6,000 for the Beltrami Neighborhood Council (BNC). In its submission, BNC requested $13,462. However, the committee was not comfortable recommending the full amount of the request without a full sources and uses budget for BNC for the remainder of 2010. Instead, the Review Committee is recommending partial funding of the request; BNC would have the opportunity to re-submit its original request with additional information related to its budget for the remainder of 2010. 
The Review Committee is not recommending funding for the University District Improvement Association. UDIA is a new organization that is not currently participating in the Citizen Participation Program or the Neighborhood Revitalization Program. It is requesting Bridge Funds to help establish the organization and hire an initial staff person. Committee members stated that UDIA does not meet the requirements of the Bridge Fund Guidelines. It is not an officially-recognized organization, it does not have an elected board and it does not have approved bylaws. Committee members also noted that UDIA’s request is for start-up funding (UDIA does not have current administrative expenses) and this was not in keeping with the intent of the Bridge Funds. Therefore, the Bridge Fund Review Team is not recommending a Bridge Fund allocation to UDIA. UDIA, however, will have the opportunity to receive funding through the Community Participation Program in January 2011 once it meets the eligibility criteria of the new program’s guidelines.
 

Remaining Funds:

If the NCEC should approve the above recommendation, a balance of $83,000 will remain in the Bridge Fund. 

