MEMORANDUM

Date: Friday, January 21, 2011

From: David Rubedor (NCR Director)

To:
Re:

NCEC Commissioners

Neighborhood Submissions for CPP funding at January 25, 2011 NCEC meeting

Attachment: Submissions.

| am pleased to report that we have received and reviewed 34 submissions from
neighborhood organizations for review and approval by the Neighborhood and

Community Engagement Commission at the January 25, 2011 meeting. | would like to
thank these organizations for providing thoughtful and detailed submissions given the
short timeline.

1. After staff review of the submissions, we recommend the following 31 submissions for

approval by the Commission:

Neighborhood Organization Amount

Armatage Neighborhood Association $20,799.26
Audubon Neighborhood Association $31,000.00
Bancroft Neighborhood Association $31,793.81
Beltrami Neighborhood Council $29,943.16
Bryant Neighborhood Organization $41,494.78
Corcoran Neighborhood Organization $45,768.88
Field Regina Northrop Neighborhood Group $73,527.16
Folwell Neighborhood Association $58,511.25
Fulton Neighborhood Association $19,750.95
Hale Page Diamond Lake Community Association $49,000.00
Heritage Park Neighborhood Association $28,125.96
Kingfield Neighborhood Association $39,524.11
Lind-Bohanon Neighborhood Association $44,250.79
Longfellow Community Council $121,093.49
Lynnhurst Neighborhood Association $18,459.33
Marcy-Holmes Neighborhood Association $50,158.00
McKinley Community $50,594.87
Midtown Phillips Neighborhood Association $60,000.00
Nokomis East Neighborhood Association $95,918.00
North Loop Neighborhood Association $25,820.87
Phillips West Neighborhood Organization $57,480.91
Shingle Creek Neighborhood Association $36,865.00
Southeast Como Improvement Association $36,125.92
St. Anthony East Neighborhood Association $26,450.00
St. Anthony West Neighborhood Organization $24,613.84
Standish Ericcson Neighborhood Association $58,290.70



Stevens Square Community Organization $37,126.06
Ventura Village $69,555.00
Victory Neighborhood Association $32,771.26
Webber-Camden Neighborhood Organization $54,921.00
Whittier Alliance $90,758.73

Most of the organizations have submitted bylaws. For those organizations that have not
yet submitted bylaws, we will not proceed with a contract until we have had an
opportunity to review their bylaws.

2. Staff recommends provisional approval for two submissions:

East Phillips Improvement Coalition $58,430.39
Northside Residents Redevelopment Council $20,000.00

For East Phillips, staff have requested clarifications on and revisions to some budget
items in the submission. Once we have received sufficient clarification, we would like to
proceed with a contract.

For Northside Residents Redevelopment Council, staff have requested clarifications to
budget items, and would like to see a more complete submission from the organization.
In the meantime, staff recommends an allocation of $20,000.00 to provide funding for
NRRC over the next few months while we explore options for the budget issues, and
can provide them assistance with developing a more complete submission.

3. Staff recommends deferring approval of the submission from the West Bank
Community Coalition. NCR staff will work with stakeholders in the neighborhood to the
extent possible to identify underlying issues, bring in additional resources, and resolve
ongoing conflicts prior to making a recommendation. The West Bank Community
Coalition has requested $53,153.00.



