Wednesday, May 12

NCEC Committee of the Whole

Bryant Square Park

DRAFT NOTES

Commissioners In attendance: Doron Clark, John Finlayson, Bill Helgeson, Mark Hinds, Matt Perry, Karen Rosar, Breanne Rothstein, Jeff Strand, Ami Thompson

Commissioners Absent: Tony Anastasia, David Crockett, Crystal Johnson, Melanie Majors, Marcea Mariani, Matt Massman, Ed Newman.

Staff present: Robert Thompson and James Trice.
1. Update on the current outreach to neighborhoods.

Staff R. Thompson presented an update on the current process of meetings with neighborhood organizations and progress to date. Staff made some mistakes with scheduling and have made adjustments to the process to better communicate with Commissioners and neighborhood organizations. We have had three meetings to date with SE Como, Victory Neighborhood Association and Standish Ericsson Neighborhood Association. Largely well received by neighborhood organizations. Staff set up Doodle schedule so Commissioners can let staff know what evenings they are available, will give preference to Commissioners in their own districts, but also encourage Commissioners to visit neighborhoods outside their districts. General process for neighborhoods has been for Staff to facilitate and write flip charts. Commissioners observe, listen, ask clarifying questions. Notes are transcribed and sent back to neighborhood organization for review and correction.

· Commissioner Finlayson asked who gave staff permission to do this? Concerned that staff are running around behind commissioner’s backs to set up meetings. Commissioners tried to have input on process, weren’t listened to. CIDNA turned down meeting because didn’t go through Commissioner.

· General discussion. Commissioners want to participate in process, in planning. If Commissioner Finlayson had approached CIDNA, might have had different response. Need to respect elected Commissioners needs to be involved with neighborhoods.

· Concern about amount of planning discussion at meetings. Don’t get enough time, Growing separation of goals between city and commission in getting this done. Hands are tied... cameras at meetings are causing problem. Need to work together.

· Commissioner attended Victory Neighborhood Association meeting, and it was very constructive, can understand that there are concerns, its unfortunate if commissioners feeling left out of loop.
· There was discussion at last CoW meeting, says in notes that staff will develop schedule. Can understand it might be frustrating, will try to make meetings, but can't make every one.

· We only have so much time. NCR is out undercutting commissioners.

· There is a process to have commissioners be collaborators in process. If it takes more time, then we should take more time to figure out how to use resource of commissioners.
· Information has been there, don’t have a problem with this process, we told staff to move ahead on this process.

· Was at Victory neighborhood, unfortunate that Commissioner Massman couldn't be there due to legislative commitments.

· Don’t want NCR out there without Commissioners attending. Otherwise imputation that Commissioners don't exist. Commissioners getting undercut, we're out there, we know people.

· There is benefit for people to get outside their districts, go to other meetings. 

· My concern is first with my district.

· Important to have consistency in meetings, need to have our game plan together, not seen as disagreeing.
· We need to create one form that shows which Commissioners are going to which. Attempting to do this on Google Calendar, but not as effective as one page layout.

· We have short timeline of when NCEC of when money will be available. Neighborhoods don’t want to waste their time with this.

· Staff James Trice commented that staff will do a better job of communication. 

· Staff Thompson asked for clarification, that issue wasn’t one of staff communication, but that all communication should happen only through Commissioners. Commissioner Finlayson agreed.

2. STAKEHOLDER ENGAGEMENT PLAN:

Commissioner Perry lead brief discussion on purpose of Stakeholder Engagement Plan. Is it for the broader work of the commission, or designed specifically for this task? Group agreed that the document was designed specifically for outreach on this process. Staff Thompson said that some concerns have been raised by commissioners about who else needs to be engaged as stakeholder at some level, needs clarification from the group. Particularly, what are the Commissioners expectations about who should be engaged in this process? General discussion.

· Neighborhood groups are priorities.
· NCR staff are probably best to engage city.
· Some commissioners do have expectations of funding other types of organizations.
· NCEC was formed to replace NRP, which is to serve neighborhood organizations.
Commissioner Perry: Two large engagement periods. First one geared to neighborhood organizations. Who do we need to get in on second round?

We need to be spending more time on this. 28 groups identified in Stakeholder Engagement Plan. We are not going to directly engage all 28. But there are 18 in here. Some of technique is simply inform: send email. Anything in "inform" category is easy. e.g. Mayor, legislative delegation, etc. Invite to meet with commissioners, or encourage contact? Simply encourage to contact. Next level, business associations, etc. purpose of engaging less passive, but low impact. We may have some Commissioners who may want to go out and meet with business associations, chambers of commerce. May be engage with simple questionnaire, five questions. Commissioner Perry offered to lead small group to design questionnaire. Do need to engage city staff, e.g. CPED housing. Identified them in Plan, didn't see them as important enough to engage. Staff Thompson said that City Housing staff will definitely want to be engaged, have said so. Commissioners Perry, A. Thompson, Finlayson, Hinds, Rosar and Strand will flesh out Stakeholder Engagement Plan, return to next CoW meeting. 

Discussion: Commissioner Strand noted that if Stakeholder Engagement Plan also encompasses NIF and CIF, MCCD should be engaged... funding might be available. If NIF is eliminated, they may want to be at least informed.

· Business associations, developers, etc. are regular or potential partners with neighborhood organizations, should be engagement at some level. Group will work on this, bring it back to next CoW meeting.
· Should have meeting with City planners.
· What about charge of Commission in terms of diversity? Do we need to take that into account? If Stakeholder Engagement Plan is only looking at funding, is that within scope? Can we work into the plan brainstorming how to connect with under-represented groups? Perhaps we can have this discussion in September. Would that be enough time? Diversity should be part of the appointment process. Diversity should be core part of work, put it on NCEC work plan in January, so we are prepared for it starting in January.

3. EDUCATION COMPONENTS

Commissioners Hinds and A. Thompson and Staff R. Thompson presented information on educational documents. Commissioner A. Thompson stated that it is important to understand what demographics are of neighborhoods, who is engaged in Minneapolis, so we are basing on common foundation for knowledge. As we are out talking to neighborhoods first thing we do is listen, identify themes, put themes into goals, help support goals. Set up allotment process that would help us achieve our goals. If we learn we need to increase diversity within neighborhoods, we can do it in context of deeper base of knowledge. Education helps in context of developing allocation formula guidelines.

Commissioner Hinds suggested for next meeting, will provide information from Wilder, excellent book compiling research from a number of studies. Discussion on CURA research. Commissioner Strand reminded group that he had provided links some study documents. May want to examine those.
