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The Armatage Neighborhood Association (ANA) is eager to implement the community
outreach plans presented in this application. The ANA board of directors voted to approve
this application on January 12, 2011.

1.

After this first funding year, neighborhood organizations will submit proposals for three years of
funding from the Community Participation Program. How will your organization engage
residents and other stakeholders in 2011 to develop your three-year proposal?

The Armatage Neighborhood Association (ANA) plans to engage residents in a variety of ways.
There will be several notices, a survey and meeting information sent out to residents in the
quarterly newsletters, event postcard mailings, electronic communications (email, website,
Facebook page) and during neighborhood events.

What regular outreach and engagement activities will your organization carry out in 20117

Regular outreach and engagement will include electronic communication with residents
through the 500+ email list, the quarterly newsletter, monthly neighborhood meetings,
quarterly safety meetings, Community Energy workshop in April, neighborhood garage sales in
May, Summer Festival, and a fall movie night at Armatage park.

Beginning this year, the ANA will implement a new resident welcoming program. A volunteer
will track home sales in the neighborhood and staff will deliver a reusable tote bag with the
ANA logo with a “welcome packet” inside that will have a wealth of neighborhood and city
information.

In addition, the ANA will work with the Minneapolis Police Department Crime Prevention
Specialist to increase block leader participation. Through volunteers, the ANA plans to
distribute flyers and door knock on all blocks in Armatage that do not have a block leader. The
goal is to organize more blocks in the neighborhood to improve safety and increase
participation in National Night Out.

How will your organization reach out to under-represented groups in your community? Who are
these groups?

An under-represented group in the Armatage neighborhood is renters. There are 368 (2000
Census) rental units in the Armatage neighborhood. It would be valuable to the ANA to
increase renter participation in the ANA. Outreach to Armatage renters could be done in
conjunction with the 2011 outreach to unorganized blocks to increase the number of block
leaders in the neighborhood to improve safety.

What planning activities would your organization like to carry out in 2011? (This could include
strategic planning, land use planning, NRP planning, etc).

The ANA would like to continue investigation and potential development of a community
garden in the Armatage neighborhood.
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5. How does your organization provide information to the community? How do you gather
information from the community?

The ANA provides information to residents through a monthly neighborhood meeting, a
quarterly newsletter to residents, regular email communication, website updates, a Facebook
page, a voicemail greeting with event information, a bulletin board with current information
in the Armatage park building, and periodic postcard mailings to residents.

Information is gathered from the community at monthly meetings, direct resident contact
with ANA board members and staff, through voicemail and email messages, postal mail to the
ANA, feedback at neighborhood events, messages from the website and Facebook page.

6. What festivals and events will your organization host or support in 2011?

In addition to monthly neighborhood meetings, the ANA plans to host five events in 2011: the
ANA Annual Meeting (March), Community Energy Workshop (April), neighborhood garage
sales (May), Summer Festival (July), and a fall movie night (September).

7. What else would you like the Neighborhood and Community Engagement Commission know

about your organization?

The Armatage Neighborhood Association was established in 1991 to represent all residents
and their interests in the neighborhood. The ANA Board consists of an 11 member all
volunteer group of residents that meet on the third Tuesday of every month at 6:30pm. They
are committed to listening to neighborhood concerns and develop solutions to resolve them.
The Board also works with city leaders to help in communicating city topics impacting the
neighborhood and act as the public voice for the neighborhood.

8. Besides funding, what are some other ways that the NCR and NCEC can help your neighborhood

organization?

Act at a resource for the Armatage neighborhood regarding legal, contract and budget
questions. Also, share best practice, event and project information from other neighborhoods.

Armatage 2011 Budget

Staff Expenses $10,500.00
Professional Services $1,250.00
Occupancy $100.00
Communications/Outreach $3,500.00
Supplies and Materials $600.00
Festivals and events $3,200.00
Food and refreshments $200.00
Development $1,449.26

Accountant fee for 990 Filing; consultant for survey

Website/domain fees
Block leader recruitment, welcome packet, bags, newsletter creatic
mailings for Annual Meeting, three-year plan survey and Festival

Paper, toner, postage, insurance
Annual meeting, energy workshop, garage sales, summer festival,
fall movie night

Community garden research & development; recognition




Armatage Neighborhood Association

| TOTAL: [ $20,799.26 |




