
NEIGHBORHOOD and COMMUNITY ENGAGEMENT COMMISSION

Selection/Diversity Task Force

Established November 16, 2010 
Purpose
· Per NCEC bylaws...the commission will work with neighborhood organizations to establish uniform selection procedures.
· Per City Council directive… NCR staff to forward a request to the NCEC to develop and recommend recruitment strategies for NCEC board member selection for both city and neighborhood appointments that promote racial, ethnic, gender, age and geographic diversity on the NCEC board.
Charge/Deliverables
For NCEC approval

· Develop a proposed plan for engaging and working with neighborhood organizations to establish uniform selection procedures that will establish membership on the NCEC for the 8 neighborhood-selected positions

· Develop recommendations to neighborhood organizations outlining elements of the selection process that will allow for or promote racial, ethnic, gender, age and geographic diversity on the NCEC.

· Develop recommendations to the City Council outlining elements of an appointment process that will allow for or promote racial, ethnic, gender, age and geographic diversity on the NCEC.

Informational to the NCEC

· Develop an outline of uniform selection procedures for establishing membership on the NCEC for the 8 neighborhood-selected positions
· Develop an outline of roles/responsibilities between neighborhood organizations, NCR, and NCEC for implementation details to execute the uniform selection process.
Membership 
· 5 to 8 NCEC members
· Membership will include NCEC members. NCR staff member(s) participate as active members of the task force on topics related to implementation details to be performed by the NCR department, if any.

· All NCEC members will have the opportunity to participate in this work because this task force’s work will come before the full commission.  In the case of more than eight NCEC members expressing interest, names will be drawn to develop the membership however the requirement of having a mix of NCEC members will still apply. 
· One commissioner from the task force members will be identified to work with staff on convening the first meeting.  At the first meeting the task force may select a permanent meeting facilitator or chair for this task force. (per NCEC Bylaws)
Duration/Anticipated time commitment

· December 2010 – May/June 2011
· Multiple meetings in a month may be required (depending on the process working with neighborhood organizations).  Multiple meetings would more likely needed in the Feb/Mar/Apr timeframe.
· NCEC Members will be selected and in place by July 1, 2011.

· Execution of the selection process for neighborhood organizations is preferred in May to allow the City Council time to make appointments in June.
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