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In September of 2016 the Minneapolis Police Department will implement the new enhanced Performance Management System, Perform Minneapolis/Halogen, for MPD.  All civilian employees and sworn staff will be working with Perform Minneapolis.  Perform Minneapolis will have a few steps in the process: setting work expectations, self-appraisal and supervisor appraisal.

The overall goal of the new process is to ensure we capture the right work expectations and job success factors for MPD staff to be successful.  All performance appraisals should be meaningful and assist employees with professional development.  

Personnel will be rated on work expectations identified and adopted by the employee and supervisor.  
All employees will be rated on the 10 job success factors for MPD: Public Trust, Functional/Technical Skills and Job Skills, Quality of Work Output, Productive Work Habits, Peer Relationships, Self-knowledge, Problem Solving, Decision Making, Command Skills and Leadership and Influence.  

Work expectations and job success factors are supportive of the MPD Values including MPD Goals:
Values:	  *Commitment *Integrity *Transparency
Goals:  *Public Safety *Public Trust *Employee Engagement and morale  

The following steps outline the process and schedule for MPD to be successful in the launch of Perform Minneapolis for all employees.  

Focus Groups:
Employees are being asked to attend one of the following three the upcoming Perform Minneapolis Trainings.  The primary focus of the focus groups is for an overview of the position and for staff to actively participate in setting up three work expectations. 

Tuesday, September 6, 2016 		1 – 3 pm 	City of Lakes Room 101
Wednesday, September 7, 2016	9 – 11 am	City of Lakes Room 101
Monday, September 19, 2016		9 – 11 am	Public Service Center B 14
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Self-Appraisal Process:
Employees will receive an email informing them that the Self-Appraisal Process is open and action will need to be completed by the end date.  All employees will be expected to complete an online self-appraisal based on the work expectations and the job success factors.  

Monday, September 19, 2016 to Saturday, October 1, 2016

Performance Appraisal:
Supervisors will complete the performance review on each individual based on the feedback and monthly check ins.  

Sunday, October 2, 2016 to Saturday, October 22, 2016

[bookmark: _GoBack]HR Primary Contact for Perform Minneapolis:
Should you have any questions you may contact Dan Villarreal, HR Consultant by email or phone.  

Daniel.villarreal@minneapolismn.gov
612-673-2591
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