3RD PRECINCT MISSION STATEMENT
Reduce crime, establish good relationships with the community and achieve high
officer moral.
 -       Call to order at 6:35P.M. by Chairperson, Gwen McMahon
-       Introductions of 20 people mentioning neighborhood and/or affiliation with the 3rd Precinct.
  
[bookmark: _GoBack]MINUTES: September 26th, 2011 meeting minutes were approved.
 TREASURERS REPORT: In the absence of Treasurer, Janell Holmberg, Gwen McMahon reported:
-       $1,386.86 in the savings account, $15.09 in the checking account.
-       We have raised $800 toward the upcoming appreciation dinner.
-       New Large Plaque is still needed.  With a change of Lt’s. Inspector Gerold will follow up on this.
15th Annual Holiday Appreciation Dinner will be on December 6th.  Schedule was read and anyone still willing to volunteer can contact Gwen McMahon.  Inspector commented that the 3rd Precinct really appreciates the meals and being appreciated too.
Anyone who may have a source of donations please contact Gwen McMahon as well.  
 
INSPECTOR LUCY GEROLD, COMMANDER OF THE THIRD-PRECINCT:
STATE OF THE PRECINCT
· City Wide Crime Data YTD Summary – Up 1.5%
· YTD 3rd Precinct Crime Data Summary – Crime is down by 2.5%
· Part 1 crime is down in precinct by 0.22%
· Part 1 Crimes are: robbery, burglary, homicide, aggravated assault, rape, theft, auto-theft, arson.
· The exception is auto-theft which is up by 2%.
· Our numbers are driven by property crimes. Burglary and thefts seem to be plaguing the city.
· Violent crime was down 13%
· Violent crimes are: homicide, rape, robbery and aggravated assault.
· Areas that need mentioning are: Property Crimes Court Watch is making a difference.  
o Some history of Court Watch:  Residents were calling, Third Precinct was making good arrests, they were writing case reports,  3rd precincts charging rate is the highest in the city, county attorneys were charging; but once they got in court the consequences were not that supportive.  So, Property Crimes Court Watch started up.  If you don’t like the results of a case, you may contact the judges who are getting these cases.    
Call 911: Without 911 calls the officers do not necessarily know what crime patterns are occurring.  An example is people knocking on doors late at night, if a 911 call is made the officers can question suspicious people on the street.  
Peavy Park – There is continuing police presence at Peavy Park.  Each shift has a presence at the park.  Some of the crime did get displaced to other areas; but most of it did stop due to a lot of diligent work on the agencies working the area.  
Arsons: There have been some in our precinct, we have some leads; and are asking you to call 911 if you see any suspicious activity in or around alleys and garages.  We will continue investigating these crimes.
STAFFING COMMENT:
· We are still in need of a Community Response Team Lt. at this time.  Money was found to salvage CPS positions.  3rd Precinct will be losing Carla to the 2nd Precinct.  Carla’s duties will get realigned within the precinct.  
· We will be replacing Angie Dodge as Midwatch Lt.  We are looking at getting a new CERT Lt. soon.
When 911 calls are made the person that answers the call is not the dispatcher.  The person gets the information and passes the information to the dispatcher.  They can speak with you and contact the dispatchers at the same time.  
If you have complaints or compliments of the 911 workers you may call 311 and ask to contact M.E.C.C.. Similarly, you may have complaints or compliments about the officers you may contact the precinct.  
Question:  With the lower crime rate in the precinct, what are you doing to fill the gap?  
Answer:  We now have fewer officers in the precinct so we are looking at focusing on managing our resources. 
Discussion about Metro Transit vs. 3rd Precinct and who responds.  All calls go to the same location. M.E.C.C.  Sounds like confusion between a victim of a crime on the light rail and the Metro Transit. A third person reported that a robbery occurred on the light rail and when the victim called 911 they were told to call back.   A meeting is set up with Corcoran Neighborhood.  
Court Watch information by Marcy.  A total of 302 impact statements have been received since we started and 40 of those were for one person.  That made a difference in his sentencing.  Marcy did not bring the information about who the judge was on that case. Marcy stated that the court watch is currently monitoring 16 offenders.  We have meetings every other month at Holy Cross Lutheran on South Cedar Ave.  Next Meeting is Jan 9th from 6:30 – 7:30pm.  Meetings start promptly and end on time.  
There is a Community Attorney survey available on the back table.  Please fill one out.  Jodi commented that they want the feedback.  The court watches work better because the community attorney is housed in the precinct.  The officers get training from the community attorneys as well as have the ability to consult with the attorney as needed.  
Comments about the Occupy Minnesota Protesters:  they have a right to assemble and protest.  As long as they are in within their rights there is nothing that the officers need to do.  The protesters are being told that they cannot sleep on the government plaza.  Some protesters took over an abandoned house and for multiple reasons a few were arrested, and most ended up dispersing. The protesters in the abandoned house were in property that did not belong to them.  The owners wanted them out so the police handled it.  If the occupier is someone such as an owner in foreclosure that would be a civil matter.   We are not able to charge for the time the officers spent dealing with the protesters.  When large corporations have events and need police protection then the city does charge the corporations for that.  

REPORT(S) FROM CCP/SAFE (community crime prevention/safety for all)
-CPS Don Greely, Sector 1, EPIC, Midtown Phillips, 'Phillips West, Ventura Village – Not present..
-CPS Karen Notsch, Sector 2, Bancroft, Bryant, Central, Corcoran, Powderhorn Park, Standish
Block Leader training is coming up again.  In addition there will be monthly training and getting resources to the block leaders..  A citizens academy is coming up in February to work with blocks that are not organized.  Blocks can become organized with the proper resources; education is a piece that we want to push.  A goal of ours is to have all blocks organized. Some explanation given of what is entailed in the upcoming 10 week long Citizens Police Academy.  
 38th and Chicago area has many vacancies right now.  The business association in the area is strong and looking for new tenants.  Wonderful art opportunity in the area. 
Surprise benefits of Court Watch are putting the offenders photo online for all to see.  This part of Court Watch is proving to be effective.  
Now that it is end of the year we will be going over statistics and how we have met our goals or not.  Comments about recent burglaries in Corcoran area. Police have gotten a few finger prints.  Reminder, please do NOT clean before officers arrive.  Let the officers get any evidence they may need. 
-CPS Sue R, Sector 3, Regina, Field, Page, Diamond Lake, Northrop, Hale, Ericsson, Keewaydin,
Wenonah, Minnehaha, Morris Park  Not Present..  
-CPS Shun Tillman, Sector 4, Seward, Longfellow, Cooper, Howe, Hiawatha. Not Present.
Additional comments:
· Gwen McMahon is wondering how to promote the Police Activity League. (PAL).  She is willing to get more information about their current and upcoming activities.  
· Gang Task Force that is currently at the 3rd Precinct will be relocated at some point.  
· There was agreement with Gwen to look into both PAL and speak with the gang task force about how to be more aware about gangs. 
Next meeting will be January 30th, 2012
8:00P.M. Adjourn
