
A Better Shelf for Better Health 



The Partnership 



How we started… 



How we got here… 
(Guiding Principles) 

1. Work in ongoing partnership 
2. Collaborate closely 
3. Ensure client-centered approaches 
4. Maintain client choice model 
5. Use positive and compelling messages 
6. Increase quantity of better foods 
7. Prioritize fruits and veggies 
8. Promote better choices by mimicking a retail food environment 
9. Consider costs and sustainability 
10. Engage volunteers and stakeholders 



What Changed? 

1. Shopping Lists: change the categories and quantities of food that clients can choose 
2. Inventory: change how and what foods we source to sustain these changes 
3. Layout  and Flow:  change the arrangement to best support the new lists and goals 
4. Visual Appeal: change signs and overall look to visually emphasize better choices 
5. Messaging and Education: change the approach to “nutrition education” 



Shopping Lists 



Inventory 



Layout and Flow 



Visual Appeal 



Messaging and Education 



Thank you! 
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