Meeting Notes
North Minneapolis Greenway Outreach Steering Committee
Sumner Library, Cargill Room
6/2/14, 3:30-4:30
Attendees: Sarah Stewart (Minneapolis Health Department), Ebony Adedayo (Alliance for Metropolitan Stability), Russ Adams (AMS), Bill Dooley (Cycles for Change), David Kang (Hmong American Partnership/Hana Media), Matthew Hendricks (Twin Cities Greenways), Ferome Brown (Peace Collaborative Partners), Sandy Loescher (north Minneapolis resident), Jim Skoog (north Minneapolis resident), Malik Holt Shabazz (Minneapolis Bicycle Coalition) Michelle Chavez (Neighborhood and Community Relations), Chue Feng Yang (Hmong American Mutual Assistance Association), Sam Rockwell (Center for Prevention at Blue Cross and Blue Shield of MN), Lisa Dunlap (Camden Neighborhood Center), Louis Moore (Major Taylor Bicycling Club of MN)

Also invited: Bill Fellows (Minneapolis Public Works), Chelsea Frobook (Redeemer Center for Life), Bob Carlson (Minneapolis Public Works), Rodolfo Gutierrez (HACER), Heidi Hamilton (Minneapolis Public Works), Kenya McKnight (Northside Transportation Network; north Minneapolis resident), Georgianna Yantos (north Minneapolis resident), Ishmael Israel (NRRC), Cathy Spann (JACC), Roberta Englund (FNA and WCNO), Pastor Kelly Chatman (Redeemer Center for Life),  Anthony Taylor (Major Taylor), Will Lumpkins (north Minneapolis resident), Mysnikol Miller (north Minneapolis resident), Marcus Harcus (north Minneapolis resident),  Sheltonn Johnson (Peace Collaborative Partners), Jon McGlory (north Minneapolis resident), Casey Pavek (Venture North), Denny Grace (north Minneapolis resident) Note: meetings are open and all are welcome to attend.
I. Discussion of the May 31 Open Streets event
· Ferome: The 3:3 basketball tournament had to move to North Star School and wasn’tfrom the route. But still had over 65 kids from different gangs participating; it was a great event. Kids won trophies, gift cards; we had food (from the Lions Club). Wish it had been more of a presence. Felt isolated, but otherwise it was good, we had fun. Got way over 200 surveys completed. 
· David: couldn’t work with youth because they are in their finals period. Was at 34th and Humboldt, and headed up to Folwell. Saw a great response from the vast majority of people. Would have liked to see them use all of the sod laid out on the entire block. Stacks of sod weren’t used. Better informational training for the volunteers would have been good.  The volunteers didn’t have some of the specific information from the City. Some volunteers said that it was a done deal, even though it isn’t.
· Lisa: great event. Gave out free ice cream.  Noticed that people came from outside of the neighborhood.  Heard from people that they didn’t want to fill out surveys, thought it a done deal. Need to do more communication about the fact that this is not a done deal. Wish more people from the neighborhood came. Got one person that came in and said they were unhappy about the greenway, were unhappy about the event. Talked to him and then he seemed to feel better.
· Sandy: my family had a great time. Think the volunteer aspect was lacking a bit. Volunteers were not sure what they were supposed to do. A lot of hurry up and wait. The volunteers still had a great time. 
· Malik: there are 5 more events coming up. The info you’re giving will apply to the projects in different ways.  I was at 34th and Humboldt which was an info central area. Some volunteers were unsure – something to think about in the future. Coalition members gave a lot of presentations to people.  Wanted to know what how they could participate. Did a lot of surveys. Didn’t get a lot of people to draw their own greenway.  People also didn’t really participate in the naming activity. Naming could help create a sense of ownership that could come out of a greenway – Nellie Stone? Felt like the event was diverse. Wish that we could have done door knocking the day of the event to invite people out. The follow up with people is key. Ferome’s youth also doorknocked. Volunteers did not rush people. Spent lots of time talking with people.  We can’t rush going forward. We should make sure people have time to process this. If we do another one, we need to let the people know about the history of the project.
· Chue – HAMAA volunteers and youth doorknocked at Hmong houses. People didn’t know about it. Some people were kind of onboard, others were against it.  Concerns were about parking. It was helpful to have visuals at their disposal.  People appreciated being reached out to, but people felt like it was a done deal. Will have an informational session on June 12 at HAMAA – 5:30-7:00. Open to the public. We also talked to several Somali families. Might be good to have Somali translation at the event.
· Russ – was the event diverse? Yes. Lisa – we need more adults there.
· Bill Dooley – Major Taylor led two rides, including one with Ed Ehlinger (MN Commissioner of Health). Talked with him about health disparities in North Minneapolis. He’s interested in the youth drownings. Will be leading a ride from south to north Minneapolis for July music festival.
· Sam – talked with volunteers. The done deal aspect – Sam also had to correct some volunteers. North of Dowling, there was a big gap, so people thought the route ended at Dowling. So that end was really quiet.  People didn’t get to the top part of the route. Would have been good to have more information at the event to help people find everything.
· Ebony – the sod block party at the northern end was kind of dull, sod block party was short.  Next time, either consolidate the route, or plan to have events along the whole route.  Also heard from people who felt like it was done deal.  
· Sarah – Blue Cross funded a film crew to film the event and interview some people. That should be available in late summer.
· Michelle – was surprised at the number of people; it was a smaller event than other open streets.  Had a great time.  Happy about the water stations the city provided.  Would have been good to tag team with Art Crank to help promote it. Young people didn’t have bikes and were looking for them.  We should have a nonprofit giving out bikes at events like this. (See Daily Planet article.)
· Matthew – great day, nice to have an Open Streets event about an infrastructure project – it was the first time for this. Got a couple of comments from residents who want to see this on Humboldt. Lowry Open Streets is another good opportunity for this project.
· Louis Moore – most people thought it was pretty good, people do have concerns about parking. Saw a lot of genuine enthusiasm.

II. Outreach updates:
· We are wrapping up first round of engagement and want things in by June 30th. 
· HAP – working with youth and students at Hmong International Academy; have created informational videos.  They have been working to ask friends and families to fill out surveys.  Got about 100 surveys back, will have another push for surveys after finals.  Yearend picnic happening soon, will be a nice opportunity to reach out to families.
· PUC – served 466 meals in May. Served a lot of kids, but we need people over 18. People who rent are not as invested.  Trying really hard to reach that population so they can share their opinion.  People feel surveyed out. 
· MBC is doing 3-5 events per week.  Promoting it beyond north Minneapolis.  Sharing information about the survey. This will be important in terms of resourcing the greenway. June 4 at 6:00 MBC is doing a greenway Happy Hour at Tootie’s on Lowry at 5:30. Will have another happy hour to give people a time to come talk about what they want out of this project. 
· Major Taylor – reaching people on bikes.  Weather has not cooperated until recently. Slowly reaching people. Rides are 6:30 Thursdays from North Point.  Will do rides on the greenway to introduce people to the idea. Junteenth is happening at the river again. Major Taylor usually does a walk and ride at the event, have plans to reach people there.  Trying to plan an event June 22 (Saturday). Major Taylor will post on Facebook. MBC will have a table at Juneteenth, joint with Major Taylor.

III. Technical Advisory Committee Update
· At the May TAC meeting, discussed options for extending the route further south of Plymouth.  Exploring the routes that are technically feasible so this can be used in community engagement process. Also discussed preliminary cost estimates, which indicate the full route would be $15-$20 million in total to build (all the way to the Cedar Lake Trail). Cost estimates are being refined. SRF is also creating more detail around intersection designs.  Doesn’t mean that this route is set in stone.  Looking at utilities under the street and areas most impacted by flooding.  They are making good progress. Will be good to get community input before they get the route further.
IV. Communications and next steps
· These are some important things to communicate to people:
· Reiterate that the 26th greenway is still happening, this is not replacing it, it’s still happening. 26th Ave will be reconstructed.  Georgianna has worked to get bike facility added.  
· Midtown Greenway from start to finish took 17 years. If the north greenway is build, it would also happen in phases. We should have more clear communication about the process, that the bulldozers are not showing up anytime soon. 
· Would the same rules that apply to parks apply to the greenway, like no smoking, no guns, heavier fines for crime? When questions of ownership are answered, it will be good to communicate about this.
· Communications moving forward. We heard that people are getting some inaccurate messages, and we’re trying to find ways to address that. We’ve been trying to write an article. In addition to this article, would be nice to hear some of the stories from the grantees to talk about what’s happening and how we’re making sure people are engaged. Need to go Insight News, Spokesman Recorder, Hmong Times, Asian American Times.  Encourage people to get the message out there in any outlet. We have to constantly get that message out there
· Ideas: distribute “top 10 myths”, get info to partners to distribute. Get on KMOJ. Pitch as a story – HAMAA’s gathering, doorknocking.  Connect to Maya Rao, Star Tribune has been publishing articles about equity. Film people talking about the greenway and post online
· It will also be important to report back and show how the input we’re gathering changes plans going forward.
· [bookmark: _GoBack]Meeting attendees agreed that it would be helpful for the City to set up a Facebook event so that people could stay in tune with the project and share info.
