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North Minneapolis Greenway Outreach Steering Committee
Sumner Library, Nellie Stone Johnson Room
4/7/14, 3:30-4:30
Attendees: Sarah Stewart (Minneapolis Health Department), Ebony Adedayo (Alliance for Metropolitan Stability), Russ Adams (AMS), Bill Fellows (Minneapolis Public Works), Chelsea Frobook (Redeemer Center for Life), Bill Dooley (Minneapolis Bicycle Coalition), David Kang (Hmong American Partnership/Hana Media), Matthew Hendricks (Twin Cities Greenways), Rodolfo Gutierrez (HACER) Ferome Brown (Peace Collaborative Partners), Sandy Loescher (north Minneapolis resident), Jim Skoog (north Minneapolis resident), Georgianna Yantos (north Minneapolis resident), Malik Holt (Minneapolis Bicycle Coalition)

Also invited: Bob Carlson (Minneapolis Public Works), Heidi Hamilton (Minneapolis Public Works), Kenya McKnight (Northside Transportation Network; north Minneapolis resident), Ishmael Israel (NRRC), Cathy Spann (JACC), Roberta Englund (FNA and WCNO), Pastor Kelly Chatman (Redeemer Center for Life), , Sam Rockwell (Center for Prevention at Blue Cross and Blue Shield of MN), , Anthony Taylor (Major Taylor), Will Lumpkins (north Minneapolis resident), Kathy DeKrey (NRRC), Mysnikol Miller (north Minneapolis resident), Marcus Harcus (north Minneapolis resident),  Michelle Chavez (Neighborhood and Community Relations), Sheltonn Johnson (Peace Collaborative Partners), Jon McGlory (north Minneapolis resident), Casey Pavek (Venture North), Denny Grace (north Minneapolis resident) Note: meetings are open and all are welcome to attend.

	Agenda item
	Discussion Leader
	Notes

	Outreach check-in (time for groups doing outreach to share notable accomplishments, concerns, and/or what they’re hearing in the community)

Includes Open Streets update (Jim)

Include bike ride idea (Sarah S)
	Ebony
	· Malik attended a Keith Ellison event last week, which went well.  He had to circle back around to let people know that open streets is their event and welcome them to come. We need to address the access issues that are there – we want people to own this greenway. There was positive excitement overall about the project.
· Jim – door knocked 3200 block of Girard. First two buildings were multi-unit buildings.  He was surprised - he estimated that conversations would be short, but people were really interested in talking with people. Really positive feedback.  Safety still rises to the top as a concern, including things like security and lighting. In order to address the issue of how long conversations are taking, they are prefacing conversations by asking if people have 5-10 minutes of time. The materials worked well and didn’t seem like too much.  Made it through the surveys. Spent about 10 minutes per person/per house.
· Ferome is looking for a bike donation for the basketball tournament as a prize (Chelsea will check with Casey).  In general, looking for donations like giftcards. He’ll be working with youth to doorknock streets near the greenway on the day of open streets.
· Russ: We may run into a reality that we may not finish before open streets event. Can flier every household before event. Think about how we can at least get the word. Can take our time. Turn to BCBS and let them know we need more time. 
· Malik is also working on MBC’s Bikeways for Everyone campaign (addressing climate action plan goals of 30 miles of protected bikeways). Met with 20 partners over last month, mentioning the greenway and places for them to get involved and know about our group. People looking for places of involvement. Tension around involvement and involving North Side community – get them involved and that there is transparency. Inviting them to attend outreach committee meetings is one way to address transparency. 
· The group discussed the desire to have a Facebook page for this project.  The City does not have the capacity to manage a page right now; this could be considered for year 2 of funding. Open Streets has a Facebook page (https://www.facebook.com/openstreetsmpls), as does the Friends of the Northside Trails (https://www.facebook.com/groups/294571810675475/)   
· Rodolfo – attended a couple of events for Mexican consulate. Leaders going to organize a couple of events where we will be distributing information. People excited about it.
· Russ – looking at ways to reach out to North High and Henry. May be some movement on that, NRRC can add in to their work. Stipend model. Henry – student involved with Venture North. Might want to think about holding a meeting a couple of weeks before event and pull people in. Share what is happening and being done. Pull folks together for this. May be an opportunity after door knocking is done to pull people together to share what they heard. Need to take stock of what people are hearing. Have a feeling that folks doing doorknocking will come away with wealth of information and ideas. 
· Folwell and Webber Camden have decided that they will not take outreach funds.  Jim is now leading this outreach with a group of residents who are doing doorknocking.  Also, $ is going to MBC to have sod events at open streets.
· Sod block parties – working with Urban Homeworks, Habitat, and others to donate sod to other places in north Minneapolis
· An article was published about some outreach to Hmong families that was done outside of this process – see it here:  https://www.tcdailyplanet.net/news/2014/03/30/north-minneapolis-hmong-families-question-proposed-bikeway. Hmong American Mutual Aid Association – reaching out to them to invite them to the steering committee and the event. HAP is hoping to connect with these families as well.
· Surveys – as of this morning, 618 people have responded to the online survey (734 accessed the survey), including 299 north Minneapolis residents, 62 people living directly on the route, and 31 people living within one block of the route. Overall, results are similar to what they’ve been in the past. About 90% of all respondents are White, as are about 85% of the north Minneapolis respondents.  Only 2 renters have responded (of people living on or within 1 block of the route.) Hope to see the diversity of responses increase as paper surveys are conducted. To guard against people completing surveys more than once, we will look at how long it takes people to complete the survey as part of the analysis. Also, 75% of the people living on or within 1 block of the route said they were interested in closing their street for a period of time as a greenway test – this could be a real possibility moving forward. Sarah created a link to the survey for each outreach partner to use so that we can track surveys completed through each groups outreach.  We expect to get more paper surveys from this outreach, however.
· Malik – we need to make sure people understand that they are invited to come to open streets – it’s their event.
· Bill Dooley had the idea of having a bike ride along the route for this committee, the technical advisory committee, and decision-makers. Maybe do something in conjunction with our next committee meeting?

	Check in on communications efforts and online survey
	Sarah 
	· News release was issued March 20; articles published in the Star Tribune, Insight News, and mprnews.org; info sent to several City listservs
· All communications materials developed (paper versions); translations into Spanish, Hmong, and Laotian underway. 
· Website updated, see www.minneapolismn.gov/health/living/northminneapolisgreenway
· Blurbs written for partners to include in  newsletters, social media, and other communications vehicles.  Articles will be published in Health Dept. and CPED newsletters this spring
· Information shared with Council Members to share with their constituents
· Two spokes people identified (Sandy Loescher and Will Lumpkins; other spokespeople still sought)
· Info was available at NCR conference on 3/22; registered to table at North First event on 4/28 (theme = Green)
· New news release will come out in May, along with another round of social media and listserv announcements
· Please continue to post information, send over listservs, etc.
· Blue Cross will be taping the open streets event
· Bill Dooley suggested that we reach out to Al McFarlane to get on KFAI, reach out to the Spokesman Recorder


	Technical Advisory Committee and planning consultant
	Bill
	· Consultant (SRF) came to March 26th TAC meeting.  SRF look at storm water maps.  At 33rd and Humboldt – that is a City flood area that needs additional mitigation.  Can keep this in mind when looking at funding.
· Lighting – SRF proposed a standard to address some of the safety issues.  
· Tried to get inventory of trees on the route. 
· Parking –parking counts were done when we had snow emergency restrictions, when parking was only allowed on one side of the street.
· The consultant is currently drafting up what a greenway would look like and fleshing out some of the details – e.g., curb lines, transitions between intersections. This info won’t be available for this round of outreach.
· We have utilities mapped so we can get idea of conflicts there
· There are some driveways that we didn’t plan for.  That may mean we need to make changes to the plan. 
· City staff met with Council President Johnson, who is overall supportive of the project and outreach.  She referenced residents in south Mpls who got mitigation from airport noise, and suggested that we should think that big. Maybe some people will need new garages, etc. in order to make the project feasible.
· Handicap parking – people need to be able to get into the front of their homes in some cases.  If it were a full greenway, this will need to be mitigated.  Ideas from committee members:  give them a permit to park in front of their house? Waivers or special considerations? With signage to bicyclists to let them know about potential cars? 
· Overall, we need to continue to set reasonable expectations while keeping the project moving forward positively.

	Review next steps
	Sarah
	· Continue to spread the word about the survey, the outreach, and open streets
· Send event ideas to Sarah (for tabling); we will need volunteers to table at events.
· When greenway events are scheduled, send info to Sarah so she can post online.  Also let her know if you are interested in inviting media to attend your event – BCBS communications consultant can help with pitching events/stories.
· Next meeting we will talk about year two of the funding for this project, which begins on July 1.  We will bring a proposal and get your feedback on it.



