North Minneapolis Greenway Outreach Steering Committee
Meeting Notes, 12/16/13

Attendees: Ebony Adedayo, Alliance for Metropolitan Stability; Jim Skoog, resident; Matthew Hendricks, Twin Cities Greenways; David Kang, representing Hmong American Partnership; Ferome Brown, Urban Youth Conservation; Cedric Oko, Urban Youth Conservation; Malik Holt, Minneapolis Bicycle Coalition; 
Georgianna Yantos, resident;  Michael Bash, Redeemer Center for Life;  Sandy Loescher, Sandy Green Realty and resident; Russ Adams, Alliance for Metropolitan Stability; Sarah Stewart, Minneapolis Health Department

	Agenda item
	Notes

	Review results of previous greenway engagement (focus on data from north Minneapolis residents) 
	Skipped – meeting attendees were either involved with the previous efforts or had recently viewed a presentation of the results

	Report backs:
· Grant info session
· North First event
· Engagement and tactical urbanism traninings
	· Grant information session – At the session, Ebony and Sarah reviewed the greenway concept, what the previous engagement has looked like, and the application.  The application deadline has been pushed back to January 3. Attendees suggested that we hold a training for grant recipients so that everyone is on the same page for engagement; they also suggested that we develop a video that grantees can use in engagement efforts. Jim mentioned that a video of north Minneapolis residents discussing Milwaukee Ave already exists (see: Greenway video ), and that parts of the existing video might be useful for a new video. Safety concerns were part of the discussion. Malik, Matthew, Jim, Ebony and Sarah have done a lot of outreach to potential applicants, and the word has gotten out.  We are looking for more review committee members to attend a review session the 3rd week of January; let Ebony know if you are interested.  Funds are available for this first year of the grant; additional funds may be available in years two and three, but that is to-be-determined right now.
· North First event – Kenya and Russ talked for 4 minutes at Neighborhoods First event at the Capri Theater and share the basic concept of the greenway; it was really warmly received
· Ebony, Malik and Sarah attended two trainings last week – one on community engagement and the other on tactical urbanism.  They share some lessons learned. 

	Begin planning “greenway experience”/open streets event for May 2014
-Discuss Minneapolis Bicycle Coalition’s open streets grant application to Blue Cross (which includes an event on the proposed greenway route)
	· Malik shared that the Minneapolis Bicycle Coalition has submitted an application to Blue Cross for funds to hold open streets events in 2014, including an open streets event on the proposed greenway route.  The MBC is asking for a letter of support for this application.  Open streets events involve closing down a street for a day so that community members can use the space for other things, like walking, biking, yoga, performances, etc.  For the greenway, the open streets event could be used to help people visualize what might be built. The MBC has done several opens streets events before and brings that set of skills and experiences; they would work with the greenway committee to plan the event.  The committee agreed to provide a letter of support, which will be written and signed by Sarah and Russ (as the facilitators of the committee).  The letter will be emailed out for final approval by the committee.
· The group generated ideas for a greenway event (which would include open streets, and possibly closing part of the route for a longer period of time):
· Have no street parking on the proposed route for an extended period of time, with pop-up parking lots at the ends of blocks (concerns about cars being broken into)
· Include the experience of the ½ and ½ option on part of the open streets event route
· Provide opportunities for people to talk about safety concerns (and explore things like the cameras that are downtown);
· Organize a ride or bike parade on the proposed route 
· Have park benches for elderly people; think about how to involve them
· Talk about jobs for community people in this and other economics opportunity, asset for the community
· Figure out how community engagement efforts will tie into block clubs
· Like the idea of streets closed for more than one day; creating a temporary park
· As part of the door-knocking, ask whether or not people would like their street to be involved in a pilot project – use this to ID segment of greenway route to be closed for a longer period of time
· Can this tie into Bike Walk Week – May 11 – 17th
· Could tie into parking day on Sept. 20
· Could have a contest for different blocks that are closed and how they “decorate” for the greenway
· We need to invite people who are not supportive of the greenway to come and experience it as well. 
· Parking day is an example of how people have created park space on city streets (google parking day to see images)


	Discuss community engagement expectations for funded groups and review draft survey – Sarah/Ebony
	· The survey will be used in all outreach efforts to collect data in a uniform way
· [bookmark: _GoBack]The group discussed the importance of educating community members and preparing them for the survey (otherwise people won’t be interested in answering the questions).  Ideas: Fliers and information with the door knocking; a pre-survey;  some type of educational tool; a press strategy with newspapers and KMOJ; leaving materials at the door before door knocking; informational meetings about the concept and survey.  We should stress the potential benefits of the greenway so that people know what’s possible, but in a way that doesn’t bias their opinion either way.
· We should ask on the survey if people have heard about the greenway before today
· Committee members will review a draft survey electronically

	Plan meeting schedule going forward – when will we meet? Discuss what else the committee needs to accomplish:
a. Finalize a survey tool for outreach
b. Discuss coordinated communications efforts/plans
c. Monitor outreach efforts; identify and address gaps
d. Develop plans for May greenway event
e. Receive updates on TAC
f. Other things? 
	The committee ran out of time for this; Sarah will request feedback on this via email



