
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

2013  

Work and Monitoring Plan 



2 
 

Blueprint for Action Goal 1: Foster violence-free social environments. 
Objective 1.1: Increase awareness of efforts to prevent youth violence on a local, regional and 
national level. 
Leadership: People or 
organizations who will lead the 
effort and take ownership of the 
effort 

Youth Violence Prevention Executive Committee 
 
 

Other Key 
Implementers: People 
or organizations needed to 
operationalize actions to achieve 
the objective 

Youth Coordinating Board 
Minneapolis Youth Congress 
Minneapolis Public Schools 
Minneapolis Health Department 
 
 
 

Geographic Area in 
Minneapolis 

Citywide 
 
 

Core Activities: These 
are activities that take place in or 
are having an impact in 
Minneapolis. 

Year 1: 
Summer 612 
National YVP Week 
Communications Plan 
 
 
 
 
 
 

Year 2: 
Summer 612 
National YVP Week 

Year 3: 
Summer 612 
National YVP Week 

Gaps in Current 
Services? 

 
 
 

Metrics & Data: 
Specific, measurable, outcomes 
that can be reported. 

Engagement Tracking Log:  
# (estimated or actual) of people reached by disseminated messages and 
materials  
# of residents that participate in community engagement events  
 
MOU/MOAs Signed: 
# of businesses and organizations that formally sign-on to support 
Blueprint efforts 
 

Resources Needed: 
Resources can be money, people 
or other resources. 

 
 
 

Policy: Public or 
organizational policy issues for 
advocacy. 

 
 
 

Workgroup(s): What is 
the name of any groups or 
committees that can help to 
implement activities? 

Youth Violence Prevention Executive Committee 
Multijurisdictional Operational Team 
Ending Youth Violence Roundtable 
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Blueprint for Action Goal 1: Foster violence-free social environments. 
Objective 1.4: Advocate for policy change to support youth violence prevention and juvenile justice 
reform. 
Leadership: People or 
organizations who will lead the 
effort and take ownership of the 
effort 

Youth Violence Prevention (YVP) Executive Committee 
 

Other Key 
Implementers: People 
or organizations needed to 
operationalize actions to achieve 
the objective 

Hennepin County Juvenile Detention Alternatives Initiative (JDAI) 
Council on Crime and Justice (CCJ) 
Juvenile Justice Advisory Committee (JJAC) 
Minneapolis Health Department 
 

Geographic Area in 
Minneapolis 

Citywide and regional 
 
 

Core Activities: These 
are activities that take place in or 
are having an impact in 
Minneapolis. 

Year 1: 
 
MHD:  
*UNITY participation 
*YVP Executive 
Committee charter 
*Form a regional YVP 
network 
 
JDAI: Reduce 
disproportionate 
minority contact using 
a variety of strategies 
 
CCJ: Advocacy efforts 
targeted at reducing 
collateral consequences 
related to arrest or 
conviction of youth 
 
JJAC: Provide 
statewide leadership 
and vision 
 

Year 2: 
 
MHD:  
*UNITY participation 
 
JDAI: Reduce 
disproportionate 
minority contact using 
a variety of strategies 
 
CCJ: Advocacy efforts 
targeted at reducing 
collateral consequences 
related to arrest or 
conviction of youth 
 
JJAC: Provide 
statewide leadership 
and vision 
 

Year 3: 
 
MHD:  
*UNITY participation 
 
JDAI: Reduce 
disproportionate 
minority contact using 
a variety of strategies 
 
CCJ: Advocacy efforts 
targeted at reducing 
collateral consequences 
related to arrest or 
conviction of youth 
 
JJAC: Provide 
statewide leadership 
and vision 
 

Gaps in Current 
Services? 

 
 
 

Metrics & Data: 
Specific, measurable, outcomes 
that can be reported. 

Approval of the YVP Executive Committee Charter, including priority 
policy directions 
 
Creation of the metro and/or regional YVP network 

Resources Needed: 
Resources can be money, people 
or other resources. 
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Policy: Public or 
organizational policy issues for 
advocacy. 

 
 
 

Workgroup(s): What is 
the name of any groups or 
committees that can help to 
implement activities? 

YVP Executive Committee 
JDAI 
JJAC 
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Blueprint for Action Goal 5: Protect children and youth from violence in the community. 
Objective 5.3: Decrease youth access to guns.  
Leadership: People or 
organizations who will lead the 
effort and take ownership of the 
effort 

Youth Violence Prevention Executive Committee 
 
 

Other Key 
Implementers: People 
or organizations needed to 
operationalize actions to achieve 
the objective 

Bureau of Alcohol, Tobacco, Firearms and Explosives 
Local and regional advocacy groups 
Minneapolis Police Department (MPD) 
 
 

Geographic Area in 
Minneapolis 

Citywide 
 
 

Core Activities: These 
are activities that take place in or 
are having an impact in 
Minneapolis. 

Year 1: 
 
MPD:  
*Track illegal straw 
purchases 
*Gather information 
*Collaborate with the 
Bureau of Alcohol, 
Tobacco, Firearms and 
Explosives 
 
 
 
 
 
 
 

Year 2: 
 
MPD:  
*Track illegal straw 
purchases 
*Gather information 
*Collaborate with the 
Bureau of Alcohol, 
Tobacco, Firearms and 
Explosives 

Year 3: 
 
MPD:  
*Track illegal straw 
purchases 
*Gather information 
*Collaborate with the 
Bureau of Alcohol, 
Tobacco, Firearms and 
Explosives 

Gaps in Current 
Services? 

 
 
 

Metrics & Data: 
Specific, measurable, outcomes 
that can be reported. 

Agency Report: 
# of weapons recovered from youth 
 

Resources Needed: 
Resources can be money, people 
or other resources. 

 
 
 

Policy: Public or 
organizational policy issues for 
advocacy. 

Mayors Against Illegal Guns work to promote sensible gun policy. 
 
 

Workgroup(s): What is 
the name of any groups or 
committees that can help to 
implement activities? 

YVP Executive Committee 
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