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     In 2006, the City of Minneapolis faced a 
serious rise in violent crime involving 
young people. In response, Minneapolis 
Mayor R.T. Rybak partnered with City 
leaders in government, education, law en-
forcement, social services, nonprofits, and 
business to address the problem. The result 
of this partnership was the 2008 implemen-
tation of a multi-faceted, multi-sector, mul-
ti-year plan called the Minneapolis Blue-
print for Action to Prevent Youth Violence.  
     Four major goals are outlined by the 
Blueprint: Connect every youth with a 
trusted adult; Intervene at the first sign of 
risk for violence; Restore youth who have 
gone down the wrong path; Unlearn the 
culture of violence. 
     The Blueprint utilizes a public health 
approach to reduce and prevent youth vio-
lence in Minneapolis. The public health 
approach is population-based, targets all 
city residents, and treats violence as a dis-
ease or epidemic. 
     Minneapolis has had five years of activ-
ity under the Blueprint, with broad city-
wide collaboration and resounding commu-
nity support. The progress of the Blueprint 
is tracked through Youth Violence Results 
Minneapolis, an annual city-wide shared 
results accountability process.  

     In 2012, Minneapolis applied to join 
the National Forum on Youth Violence 
Prevention. Minneapolis was accepted 
into the National Forum, which now in-
cludes a total of 10 cities throughout the 
United States. The National Forum, estab-
lished at the direction of President Obama 
in 2010, is a network of communities and 
federal agencies that work together, share 
information, and build local capacity to 
prevent and reduce youth violence. 

     After joining the National Forum on Youth Violence Prevention in 
2012, the City began the process of updating its comprehensive, 
citywide Minneapolis Blueprint for Action to Prevent Youth Violence. 
A key component in this process was hosting community engagement 
activities to gather creative solutions, workable proposals, and innova-
tive ideas that could be integrated into the new Blueprint. In collabora-
tion with a number community partners, the City endeavored to host 
community engagement dialogues in three Minneapolis neighborhoods: 
Phillips, Jordan/Hawthorne/Near North, and Cedar Riverside. Each of 
the three dialogues had approximately 70-100 participants, including 
individual residents, neighborhood service providers, and local youth 
and families. Some of the dialogue participants are or have been impact-
ed by youth violence, and some work towards youth violence preven-
tion. The dialogues were facilitated by trained youth facilitators from the 
Minneapolis Youth Congress, who were assisted by adult facilitators 
from the Somali Health Coalition, the City and the community.  

{COMMUNITY ENGAGEMENT} 
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{THEMES ACROSS DIALOGUES} 
     All three community events elicited feedback on 
the process of engaging the community in violence 
prevention strategies. Community members consist-
ently applauded the community 
forum as an opportunity to voice 
their ideas and reflections on the 
Blueprint. 
     Across dialogues, community 
members requested sustainable 
funding. They often said that 
instead of coming up with new 
programs, existing programs 
should be expanded. Partici-
pants generally recommended 
providing a greater number of 
positive alternatives to violence. 
     Many community members  identified a compel-
ling educational environment and opportunities for 
employment as keys to preventing youth violence. 

     Additionally, the three community groups dis-
cussed the role of parents in preventing violence. 
Some felt that it was hard for parents to engage with 

their kids and suggested commu-
nity- or school-based events to 
keep parents informed. Other 
relationships that participants felt 
were worth engaging in are men-
torships and peer support net-
works.  
     For all programming, com-
munity dialogue participants rec-
ommended modifying initiatives 
to be culturally appropriate for 
the target population. An effort 
to follow through on this, they 

said, would bring great benefit to the outcomes and 
would help youth respect one another in light of 
their differences.  

“The three community groups 
 discussed the role of parents in  

preventing violence. Some felt that it 
was hard for parents to engage with 
their kids and suggested community- 

or school-based events to keep 
 parents informed. “ 
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Key Ideas from 
Waite House Dialogue 

Key Ideas from 
UROC Dialogue 

 Reaching youth. Many groups suggested crea-
tive ways to reach youth in violence prevention. 
They called for more programming in and 
out of school, including school 
curricula to teach things like 
anger management. Some 
people suggested expand-
ing more outside of parks 
to find youth at places 
like hospitals and the Ju-
venile Detention Center.  

 
 Sustainable programs. Like 

their overall small group discussions, 
people commented in their final reflections on 
the need to sustain existing programs.  

 
 Communication. Community members were 

sometimes disappointed in their lack of 
knowledge about the Blueprint, and thought a 
marketing and branding strategy would be help-
ful. While they saw the amount of program-
ming developed by the Blueprint, they had 
trouble drawing direct connections to its impact 
on their community. 

 
 Leadership opportunities. Participants recom-

mended more youth councils and youth-
organized activities at community centers. 

 
 Family support. One person saw single par-

enting as a detriment to youth violence pre-
vention and hoped for Blueprint initiatives 
to address home-based stability. Another 
person thought it would make a difference 
to increase early interventions to support 
families. 

 
 Addressing specific types of violence. Bully-

ing, domestic violence, and family violence 
were specifically called out as needing extra 
attention in the Blueprint. 

 Publicity. In order to get the word out about the 
Blueprint, there were two suggestions: Use so-
cial media and tell the stories of lives that have 
been changed. 

 
 Safe spaces. During their final reflections, two 

groups brought up the need for extended hours 
in community-based organizations to meet the 
needs of young people. 

 
 Employment. Three 

groups highlighted that 
the community needs 
more job opportuni-
ties. 

 
 Schools. Themes from 

earlier discussions 
emerged again regarding the 
role of schools in preventing violence. Partici-
pants called for “solutions not suspensions” and 
better school-based activities. 

 
 Mental health. Without detailing specific types 

of programs they desired to see, many people 
simply noted mental health is a needed service. 
Specifically, a couple of people mentioned that 
mental health services need to be de-

stigmatized. 
 
 Family-level interventions. 
Many people commented on the 
role of family, and requested more 
opportunities to engage parents in 
preventing violence. 

 
 Cultural awareness. Communi-

ty members remain concerned about 
the role of racism and classism in Minne-

apolis, and hope to see opportunities to learn 
about different cultures. 
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Key Ideas from Brian Coyle Center Dialogue 

 Culture. Discussion groups real-
ized that each cultural group is 
unique and requires tailored 
interventions. But they also 
recommended efforts to 
eliminate stereotypes and 
encourage neighbors to 
respect one another when 
they come from different 
cultures; and, for youth 
serving organizations to see 
some cultural values as assets. 

 
 Mentors. People were curious about how a trust-

ed adult is defined. They expressed that “mentor” 
is not a culturally familiar word in Somali culture, 
but that family members should be the “first line 
of defense.” 

 
 Employment. A small 

number of people com-
mented on job oppor-

tunities, and saw a 
need for increasing 
the number of actu-
al employment op-
portunities for youth 
who are in employ-

ment training pro-
grams. They also 

thought these types of programs, such as STEP-
UP, should be expanded into the school year. 

 
 Education. Some participants sug-
gested changes to the educational sys-
tem, to make it “less institutional” and 
more “teacher-led.” They were con-
cerned that education is currently not a 
compelling activity for youth. 

 
 Parent involvement. People felt that 

family was the key to many outcomes in the 
Blueprint. In particular, they said family is the 
beginning of being connected to a trusted adult.  

 
 Engage elders. Elders were a common thread in 

brainstorming conversations for how to improve 
the Blueprint. Community 
members recognized 
the cultural signifi-
cance of elders, 
and how they are 
able to reach 
youth through a 
unique relation-
ship. People rec-
ommended more 
opportunities for 
elders to engage with 
youth. 
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Next Steps. The community input gathered from the three Strategic Plan Community  
Dialogues was incorporated into a grant proposal that the City sent to the National Forum on 
Youth Violence Prevention. As a result of the community input gathered at the dialogue, 
the City plans to create a communications plan for the Blueprint and create a structure to 
more intentionally incorporate community-based organizations into the Blueprint. 
 

Get Involved. National Night Out takes place every year on the first  
Tuesday in August. It is a great opportunity to get engaged with your  
community and get to know your neighbors. Also, the City’s Neighborhood &  
Community Relations (NCR) department has a great community calendar on the City 
website. To contact NCR, call (612) 673-3737.  
 

Find Out More. For more information on Youth Violence Prevention efforts in the City 
of Minneapolis, contact the Minneapolis Health Department at 612-673-2301 or visit the 
youth violence prevention webpage at http://www.minneapolismn.gov/health/youth/yvp/index.htm 
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