School Based Clinic 
Staff Meeting
 8/20/2013
1. Updates 

· Sunshine Fund has $205- 
· Start taking meeting notes by school starting today with Dawn @ Edison—September Henry to take Notes
· Marnna  will make template for future meeting notes

· New principals @ South, Longfellow, Henry and Washburn TBD

2. Staffing Updates – See updated fall 2013 directory 

· New Staff -Sam/Washburn, Ashley/SW, Jenna/Roosevelt, Danielle/Washburn, Phillip/South, Kari/Henry

· Kate Boyle Steed -Vista/SW & Washburn

· Edison SBC will not have SBC MH Counselor – will use MH collaborative in school 
· New MHC  at South to be determined

· Marna/OSSII-  started last month . Part time in SBC – responsible for supplies/meds/forms/ distribution, procurement, orders. Her background in the city was a “311” operator, reg services admin. She is working on degree in buss admin , studied  interior design and has healthcare experience.
3. Formulary meds decreased-changing med sheet

a. Stocking  Ella(only by Rx) will phase out Next Choice

b. BV/Trich test are out – Looking at options
c. Terazol 7 disc.-chg to Monistat

d.  Meds with * on  order form are available until supply is out
4. Supply Ordering updates

· Get delivery orders to Marnna 48 hrs before your delivery day

· Equipment problems-call Marnna
· Delivery changes-possibly Washburn on Thursday

· New Families Center immunization program is closed. Hennepin County Public Health will be on site a few times per month for immunization clinic.

· New large condom order in for clinic and SSI program 

5. Health Education Resources Update

 Lauren, Alison & Kate B.S.-update on resource library called “Health Resource Catalog”  --- Its Amazing--- Make sure save as a favorite 
· http://mplssbcresources.weebly.com
· Includes web resources, monthly observances guide, community referrals, SBC outreach & tools
· The HR catalog is a work in process—please send any resources, curriculum, flyers, etc. that you have to add to our new online Catalog.

6. Senior Survey Update 

Survey data compiled – SW-195/47% response rate, Wash- 87/42%, Roos 53/26%

South 49/12%,  Henry 191/77% and Edison 11/7%.  – Yeah Henry!!

 Each site survey compiled results were distributed and teams reviewed data to look for observations, trends.  Check out Weby for complete results. 

 Assignment to each clinic team – to read closer, discuss what is being suggested, what other information would be helpful, and write up some next steps that you / clinic sites could take or program as whole.  Bring observations and possible next steps to share at Sept team meeting. 
7. SBC Teen Council 

The New SBC Teen Council planned and ready to begin recruiting students from each school.  Goal is to begin in October. Lauren will distribute flyers and applications to each clinic shortly.
· Lauren is doing lunch tables for Teen Council-Males & Females.  Food at every meeting-needs school staff to help with 2 weeks of recruiting. Student from every school-meet downtown 2x month-bus tokens given.  Can use for service hours.

8. New MPLS performance Program 

· The Department and SBC will have orientation on Perform MPLS and implement by end of the year. 

· SBC team Training for Performance Review on September 20th.
9. Project Connect

· About 12 SBC staff attended the July 30th training.

· We are working on how to implement in our clinics, how to document in Next Gen, our flow, and are identifying referral partners

· We will get train the trainer curriculum and provide additional training in the next month.

10. Next Gen Updates/ Meaningful use review—See attached slides for specifics
Some Key points: 

· Prevent Duplicate Encounters----Use refresh in EHR to find encounter if not seen right away-do not make a new encounter!

· If counseling is included along with giving condoms -make an appointment.

· If just handing the condoms only -use communication-create an encounter&  Superbill 
· For ppd reading visits, negative lab results-create communication in HER

· Encounter fee changes- updated forms should be at each clinic 
· 99201NC & 99211NC=no charge

· SSI/NRN-don’t use Health Counseling codes 99401-99404

· Use 99201NC (new clients)  99211NC (existing clients)

· Reviewed scanning  documents in NG and then shredding 
· Genograms scanned then given back to providers to be stored in their desk
· To log off of NG correctly click file-exit (for each EPM & EHR) then start-logoff—Heather to make a How to Guide
· Discussion about Meaningful Use  incentive program 
11. HIPAA Update—See  attached slides

· HIPPA update

12. Next SBC Team Meeting  : Sept 20th 
