
 
October 2012-January 2013 

  

1 

October 
2012 

November 
2012 

December 
2012 January  

2013 

Minneapolis Joins 
National Forum 
 
Planning begins 

Listening sessions held 
in Minneapolis with 
federal partners 
 
 
 
 
 

Working Sessions held in 
Washington, D.C. 
 
Strategic Planning 
Consultant Hired 
 
Design Plan 
Development 
Workgroups 
 
Review of Literature 
 
 
 
 

Plan outline developed 
 
Summative Achievements 
Brief Developed and Report 
of Minneapolis Youth 
Violence Prevention 
 
Executive Committee I: Call 
to Action 
 
 
Committee Charge, Mission 
and Vision Developed 
 
Community Engagement 
Plan Development 
  
 
 
 



 
Feb- May 2013 
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February 
2013 

March 
2013 

April 
2013 

May 
2013 

 
Plan Development 
Workgroups 
 
Committee Charge, 
Mission and Vision 
Refinement 
 
Community 
Engagement Plan 
Development 
 
 
 

Plan Development 
Workgroups 
 
 
Community Engagement 
Plan Development 
 
Executive Committee 
Meeting II: Update on 
Progress 
 
 
 
 
 
 
 

Peer to Peer Learning in 
National Forum City (Boston 
and Memphis) 
 
Evaluation plan 
development 
 
 
Community Engagement 
Activities 
 
 
Prep for Results Minneapolis 
 
 
 
 

 
Community Engagement 
Activities 
 
 
Executive Committee 
Meeting III: Review Draft of 
Plan 
 
City Council Action for 
Revised Blueprint 
 
Prep for Results Minneapolis 
 
Develop Communications 
and dissemination Plan 
 



June- September 2013 
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June 
2013 

July 
2013 

August 
2013 

September 
2013 

National Forum 
Summit held in 
Washington, D.C. to 
present plan 
 
Local launch of 
Blueprint 
 
Community 
Engagement Activities 
 
 
 

Implementation 
 
 
Community Engagement 
Activities 
 
 
 
 
 
 
 

Implementation 
 
 
Executive Committee 
Meeting VI: Update on 
Progress 
 
Community Engagement 
Activities 
 
 
 
 
 
 

 
Community Engagement 
Activities 
 
 
Implementation 
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