Welcome &
Introductions




Updates for Discussion

» Mayors Midwest lllegal Gun
Summit

» Presidential visit and President’s
Plan to Address Gun Violence

» Preventing Youth Victims of
Violence Project
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Update Blueprint
Strategic Planning &
National Forum

Alyssa Banks, Youth Violence Prevention Coordinator




Update Blueprint Strategic
Planning & National Forum

» Plan development workgroups
» National Forum plan review

» Results Minneapolis Youth Violence
Prevention
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NATIONAL FORUM on

YOUTH VIOLENCE PREVENTION

About the Forum

The Forum launched in 2010 and is a diverse network of

ForwarD TOGETHER

localities, federal agencies and private stakeholders
committed to preventing youth violence.

» Seven Agencies: WH in lead; DOJ, ED, HHS, HUD, Labor, ONDCP, Corporation for
National and Community Service

» Initial Six Cities: Boston, Chicago, Detroit, Memphis, Salinas, San Jose

» New Cities: Minneapolis, Camden, New Orleans, Philadelphia
» Three goals:
- Elevate youth and gang violence as a national issue

- Enhance the capacity of participating localities and others to more
effectively prevent youth violence

> Promote systems and policy change by expanding engagement
and coordination
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NATIONAL FORUM on

YOUTH VIOLENCE PREVENTION

FC IRWARD T( WSETHER

How the Forum Works

1. Localities prepare comprehensive plans with:
o multi-disciplinary partnerships across all sectors
o balanced approaches - prevention, intervention & enforcement, Re-entry
o data-driven strategies

2. Federal agencies support plans with:
o information-sharing
o training and technical assistance
o resource coordination
o In 2012 - small grants to each city to build capacity for sustainability
For Minneapolis: funding to develop plan, approx. 100, 000 for schools to implement PBIS,

2 fulltime vistas, possible additional implementation funding after plan from forum and
target

3. Localities implement plans, which will sustainably:

o reduce youth violence

improve youth outcomes and community well-being
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Minneapolis Blueprint for Action Strategic

Planning Timeline

October 2012-January 2013

Listening sessions held Working Sessions held in
in Minneapolis with Washington, D.C.
federal partners

Minneapolis Joins
National Forum

_ _ Strategic Planning
Planning begins Consultant Hired

Design Plan
Development
Workgroups

Review of Literature

Db

Plan outline developed

Summative Achievements
Brief Developed and Report
of Minneapolis Youth
Violence Prevention

Executive Committee I: Call
to Action
Committee Charge, Mission

and Vision Developed

Community Engagement

RlansBgvelogiment 2013
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Minneapolis Blueprint for Action Strategic Planning

Timeline
Feb- May 201l

Community Engagement
Plan Development Peer to Peer Learning in Activities

Workgroups National Forum City (Boston

and Memphis)

Plan Development
Workgroups

. Executive Committee
Committee Charge,

i i Meeting lll: Review Draft of
Mission and Vision glomannl’Ty Engagement (I-;valulatlon plan e 4
Refinement an Development evelopment
i i City Council Action for
Community E/);ecu'twﬁpczm;n e C itv E Re\\//ised Blueprint
Engagement Plan eeting ll: Update on or1.1r.n.un|ty ngagement
Progress Activities

Development Prep for Results Minneapolis

Prep for Results Minneapolis ~ Develop Communications
and dissemination Plan
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Minneapolis Blueprint for Action Strategic Planning

»

Timeline

Feb- May 201l

Community Engagement

National Forum

i i Activities

Summit held in Implementation Implementation
Washington, D.C. to
present plan _ _ _ .

Community Engagement Executive Committee Implementation
Local launch of Activities 2/|eet|ng VI: Update on
Blueprint rogress
Community Community Engagement

Engagement Activities Activities
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Strategic Planning Workgroups

4- 2 hour sessions, 57+ members, 44 organizations

Group 1: Oliviah Group 2: Group 3: Jared Group 4: Alyssa
walker Claudia Fuentes Erdmann Banks

- Forum Goal: - Forum Goal: - Forum Goal: - Forum Goal:
Prevention Intervention Re-Entry Enforcement
- Blueprint Goal: - Blueprint Goal: - Blueprint Goal: - 8 members
Connect youth Intervene at Restore young
to trusted the fist sign of people who
adults risk have gone
- 19 members - 20 members down the
wrong path

- 10 members

NOTE: Blueprint Goal: “Unlearn the Culture of Violence” was
touched upon by most groups however more work needs to be
done in this area
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Workgroup Meeting Activities

o Plan Development Overview and
Workgroup Roles &
Responsibilities and Meeting
Topics

» Background on Blueprint for Action
and Overview of National Forum

» Youth Violence in Minneapolis

» Brief Overview of Literature on
Effective Approaches to
Addressing Youth Violence

» Workgroups Developing Concerns
Activities

Meeting |

) Workgroup Discussion on Meeting
| Assighnment

) Review of Literature on Effective
Approaches to Addressing Youth
Violence

1 Developing Concern Statements

1 Connecting Concerns to
Strategies & Program

Meeting Il
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Workgroup Meeting Activities

» Refine Concern Statements

» Use literature review tools to
connect concerns to;

Strategies
Programs
Resources
Implementers
Measurement

» Gathering Youth Perspectives

» Reviewing City Strategic Plans

Meeting llI:

Sharing Youth Perspectives
Community Engagement

City Strategic Plan Discussion
Finalizing recommended
Strategies, Programs, Resources,

Implementers and Measurement

Prioritization: Top two
concerns/strategies

Activities for March-May

Meeting IV: March 7th
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Getting to the Root Issues:
Developing Concern Statements

» Concern Statements like recommendations
identify particular areas that require focused
attention and priority for addressing youth
violence at many levels (individual, family,
community, society) and across many areas
(prevention, intervention, re-entry and
enforcement) and get at root issues that
influence youth violence.

Thursday March 14th 2013
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Building the Connections: From
Concerns to Strategies & Programs

Goal Area:
Connecting Concern .
Strategies
Youth to Statements trateg

Trusted Adults

Concern
Statement

“Concern
Area”

Concern
Statement

Program

Name of
program

Name of
Program

Name of
Program

Implementers

Organization
X

Organization
Y

Organization
z

Resources Data

# of x

Foundation B

#of Y

Resource C
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Example: “Restore Youth Who have gone
down the wrong path

Goal Area: Re-

entry/
“Restore Youth Concern Strategles s
Who have Statements
gone down the
wrong path

“‘community
conferencing”

Homework Hub

Academic Skills

We want you back
Enhancement v

Implementers Resources

Restorative Justice
Community
Action

Grant A

Foundation B

MPS/YCB Resource C

Data

# of youth
completing
“‘community
conferencing”

# of kids that are
reached/recruited
from JSC/JDC to
we want you back

Thursday March 14th 2013
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Workgroup Assignment: Review Plans

City of Boston National Forum on Youth Violence Prevention

SALINAS, CALIFORNIA

CITY of DETROIT

Salinas Comprehensive Strategy for
Community-wide Violence Reduction
2010-2012

Preventing Youth Violence
Youth Violence Prevention and Reduction

Detralters Working Tagether to Help Youth Succeed Comprehensive City Plan

April 2011

National Forum on
Youth Violence Prevention

St. Deputy City Att rogram Directol

City of Chicago Youth Violence Prevention Plan
Mayar Dave Bing

awaoet|  Action Collaboration Transformation

Memphis (A(T)

Youth Violence Prevention
Plan

Salin:

A ol o e, the cyele o youth viodenice ane o fgpe
Mayor’s Gang Prevention
Task Force Strategic Work

Plan Update

2011-2013

Woring Dreft-3 1.1




Results Minneapolis:
Youth Violence Prevention




Youth Violence Prevention Ta ble Of CO nte ntS

Key Outcomes

Introductory Narrative

Juveniles Involved in Violent Crime and Incidents Involving Guns and Juveniles
Number of Arrests for Aggravated and Simple Assault

Youth Injuries Due to Assaults

N oo o bW

Youth Homicides & Shots Fired, Injuries, and Homicides Over Time

Map and Data of Shots Fired % 8-11

Goal: Connect Youth to Trusted Adults

STEP-UP 13-14
Year Round Youth Job Placement 15
Achieve Minneapolis “Connections” 16
Minneapolis Students with My Life Plans 17
Student Participation in After-school Activities 18-19
Students Reporting More than 45 Minutes of Homework Every Day 20

Goal: Intervene at the First Sign of Risk

Curfew and Truancy Incidents % 21

School Resource Officers 22-23
High School Graduation Rates 24
Teen Pregnancy Rate 25-26

Goal: Restore Youth Going Down the Wrong Path

JCAT % 27
Diversion Referrals and Number of Juveniles in Diversion Program % 28
Missing Juveniles and Runaways 29

Goal: Unlearn the Culture of Violence

Students Who Feel Safe at School 32-33
Student Perception of Gang Activity 34
APPENDIX %

Demographic Changes Over Time 35-37
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Signs of progress (2006-11)

59% reduction in juvenile violent crime
66% reduction in incidents involving guns and juveniles

39% reduction in firearm related injuries in Minneapolis youth and young
adults

57% increase in number of youth in STEP-UP and other city jobs programs

Significant drop in teen pregnancy rate
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Outcomes

Juwveniles Involved in Violent Crime
{(arrestees and suspects)
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1,000
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@ m m m m B B = B &=
2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
Source: Minneapolis Police Department m—— Arrestee Suspect —m— Total
Incidents Involving Guns and Juveniles (Victim/Suspect/Arrestee)
(2003-2011)
500 -
450
400 A
350 - 388
357
300 325
250 |
200 | -
150 | 176
100 | 141
50 |
0
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Source.-MireanIS\Tatch DeRaFss 20
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Outcomes

400

Number of Aggravated Assaults Arrests
(2003-2011)

371

] 346 353 337
350
300 275
238 240
250 - 215 221 199 212 208 208
200 -
i 131 133
150 99 116 104
100 - 70 80 73 67
B I B B
2003 2004 2005 2006 2007 2008 2009 2010 2011
mmm Under 18 years Age 18-24 —l—Total 24 and under
Number of Simple Assaults Arrests
(2003-2011)
1400 -+ 1261 1263
1161 1217
1200
1000 -+
800 -+ 674 670
600 - 519
417 406 381
400 - 297 300 289 289
0
2001 2002 2003 2004 2005 2006 2007 2008 2009
I Under 18 years Age 18-24 —li—Total 24 and under
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Outcomes

Assault Injuries Among Minneapolis Youth and Young Adults
(2001-2011)

1,662 1,686
1’?88 ] 1,358 1,485 1,419 1,482 1,495 1,557 1,442 1,483 1,362
1,400 | 1207 1,144 1,211 1113 1202 1086 167 b
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Projection
mmm Under 18 18-24 —l—Total 24 & under
Source: MN Hospital Association; includes hospital in-patient and out-patient visits.
Projection is based on an average annual decrease over the last five years for under 18 and for 18-24 is based on returning to the 2007 level (or five years ago).
Firearm-related Assault Injuries of Minneapolis Youth and Young Adults (2001-2011)
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160 -
140 ~
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80 75
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Source: MIN Hospital Association; includes hospital in-patient and out-patient visits.
2012 projection is the same as the previous 2011 projection.
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Discussion

» What additional measures should
we consider?

» What additional recommendations
for you have for content for the
Results Minneapolis report?




Phase Il: Community Engagement
ldeas

Julie Murphy & Associates




Workgroups and Community Engagement

Community Engagement Activities
Phase I: Plan Development (Jan-March) = Workgroups
Phase IlI: Plan Development & Launch (April-June) = ???

Phase lll: Implementation (June 2013-and beyond)

Prevention Workgroup Intervention Workgroup Re-Entry Workgroup Enforlt(:ement
Workgrou
Staff: Oliviah Walker Staff: Claudia Fuentes Staff: Jared Erdmann sl
Staff: Alyssa Banks
* Goal 1: Connect Youth * Goal 2: Intervene at * Goal 3: Restore young e Goal 4: unlearn the
to trusted adults the first sign of risk people who have gone culture of violence

down the wrong path

Thursday March 14th 2013 25



Phase IIl: Community Engagement ldeas

» 4 Community Forums Between April- June (2
southside /2 northside)

» TOpics we may cover

- Background on Blueprint for Action and Overview of
National Forum

> Youth Violence in Minneapolis
- Approaches to Addressing Youth Violence
- Sharing Workgroup efforts/ideas

> Brainstorming about pressing issues/concerns
related to each goal of blueprint and
strategies/programs to address each

Thursday March 14th 2013
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Community Engagement:
Questions for Consideration?

» What do we want to get out of process?
» Who should be invited?

» What questions should be asked?

» Who could help partner?

» What other mechanisms/tools should
~ we consider for engagement?

Thursday March 14th 2013
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Large Group Report




Blueprint Mission and Vision
&
Committee Charter

Julie Murphy and Associates




Youth Violence Prevention
Executive Committee Charge

Committee Charter

» Is the city council resolution
representative of the committee
current charge?

» What ideas do committee members
have to update/modify the resolution?

Thursday March 14th 2013 30



Reminders &
Announcements




2013 Youth Violence Prevention Important

Dates

Executive Committee

D) MEEEy STt GRS, L N

Meeting 1: January 15th
Meeting 2: March 14th
Meeting 3: May 9t
Meeting 4: August 22nd
Meeting 5: November 7th

» National Youth Violence
Prevention week March
] 8th—22nd

» Results Minneapolis
Youth Violence: June 4th

» June 13th—-14th National
Forum Summit: Present
Updated Blueprint

Thursday March 14th 2013 32



Housekeeping

» Parking reimbursements
» Binders
» Required Ethics training

» Materials on website
http://www.minneapolismn.gov/health/yvp/dhfs
_Yv
> Blueprint
- Results Minneapolis
- National and local literature

Thursday March 14th 2013 33
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Meeting

Adjourned!
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