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Tuesday, August 7: End User Training 
8:00 a.m., PSC 525 

• Introduction to NextGen and EHR 

- EPM & EHR Transition 

• Introduction of Core Group Team & Roles 

• Who to contact for help 

• How-to Guides 

• Demonstrations 

12:00 p.m. – 1:00 p.m. 

• Break for Lunch 

• Staff head back to clinics 

1:00 p.m. – 4:30 pm. 
South & Edison Staff go to South SBC including Mary Huber 
Roosevelt & Henry staff go to Roosevelt SBC with Barb Kyle 
All Mental Health Staff stay in PSC 525 with Brian 

• Users go to workstations and configure user preferences in both Test and Prod 

• Users practice scenarios in Test Database as a group 

• Users practice scenarios in Test Database as individually 

• Core Group Team help where needed 

Tuesday, August 7 – Friday, August 10: Charting in TEST 
• Staff enter EHR real chart information on appointments in Test as if they were actually using it. 

• MA/OSS group continues to chart abstract and scan documents into ICS Prod to prepare for Go-
live. 

Monday, August 13: Go Live 
• All staff begin charting in EHR. 

• Paper charts no longer used – Stop Light system goes into effect. 

• Any issues are reported to Brian or Barb. 
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