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Introduction: Existing Issues 
Issue: Unable to track meds & supply utilization by our 6 clinics 

Clinics would request meds & supplies but we didn’t have a way to know if the quantities being 
requested matched the actual need. 
Some clinics were hoarding supplies while others were ordering last minute. 

Issue: Not being able to track budgets in real time 
Budgets were being tracked after purchases were made via purchase orders and invoices.  There was 
no way to know how much we were ordering in meds & supplies on a weekly or quarterly basis. 

Issue: Transporting meds & supplies via a courier service to 6 clinics 
Meds and supplies were being transported back and forth from the distribution center to the clinics in 
unlocked Rubbermaid bins by a third party courier. 

Issue: Wasting money on unused expired meds 
Clinics didn’t have a way to redistribute meds and vaccines before they expired.  Large quantities of 
meds and vaccines went unused before their expiration dates. 

 
 
 



Introduction: Solutions 
Solution: Purchased an Asset Management System to track meds & supplies and 

created online ordering procedure 
System would track items, lot numbers, expiration dates, order quantities and distribution to the 
clinics. 
Online order forms gave clinics an easy way to order items. 

Solution: Asset Management System provides budget reporting 
Costs of items were entered into the system to track how much was being spent on an inventory of 
meds and supplies.  Reports can be run at any time giving a real-time fiscal picture. 

Solution: Locking bins were purchased to transport items to clinics 
Meds and supplies are now transported by the courier in secure bins that are only unlocked by 
clinic staff. 

Solution: Asset Management System provides a 3-month expiration report 
Report provides information on expiring meds & supplies so clinics can evaluate their inventory.  If 
meds or supplies won’t be used within the next 3 months, they are sent back to the administration 
office so they can redistributed to a clinic that needs them. 

 
 
 



The Asset Management System 
A. The asset management system 

tracks re-order numbers, lot 
numbers & expiration dates. 

B. Grant and budget years are 
entered for tracking purposes. 

C. Reorder minimums are set so 
the distribution center doesn’t 
run out of an item. 
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Online Ordering 
Minneapolis School Based Clinics 
provides in-house dispensing: 

Clinic staff are able to order 
meds, vaccines & supplies via 
online pdf forms. 

Info is sent via a data file in an 
email. 

Data is then imported back into 
the form and used to fill the 
clinic’s order. 



The Asset Management System: 
Tracking Purchases 

Each lot is assigned a barcode in the 
system. 

This barcode is scanned to distribute 
items to the clinics, track usage and 
expiration dates. 

Barcode is also used to track recalled 
items. 



Secure Delivery 
Each clinic has two locking bins to 
transport items back and forth 
from the clinic to the distribution 
center. 

Once items have been checked-out 
to the clinic, the courier takes the 
loaded bin to the clinic. 

When the courier arrives to the 
clinic, the bins are exchanged. 

The bin from the clinic is returned 
to the distribution center.  This 
usually has documents to be filed 
or returned meds to be sent to the 
distribution center. 



Results: Better Reporting  
Packing Slips & Order History Reports 
Packing slips are included in locked bins with items for clinic records.  Order history reports 
have increased clinic accountability and decreased over-ordering. 

3-month Expiration Report 
Clinics have the opportunity to evaluate their inventory and send items back to the 
distribution center if they will not be used prior to expiration.  Distribution Center then 
redistributes these meds to other clinics.  Amount of wasted meds and costs of replacing 
meds & supplies have decreased considerably.  



Results 
Efficient & Effective Ordering 
Online order forms have increased communication with clinics and distribution center. 
Setting reorder minimums has decreased rush order costs by 100%. 

Easy Tracking 
Lot numbers and expiration dates are easily tracked. 
This has increased the ability to track expired or recalled items by 100%. 

HIPAA Compliance 
Meds, vaccines, PHI and other documents are securely transported between the clinics and 
distribution center. 
Possibility of third party interference/access has dropped 100% 

 



Wish List 
Asset Management and EHR combined 
Inventory of meds and vaccines are tracked in a separate system than the EHR where they 
are dispensed to the patient.   

Better Technology 
More software options are needed that are specific to school-based health care.  Most 
options are created either for much larger entities or different fields. 

Training & Buy-in 
Clinic staff need more training and educational opportunities on the benefits of technology 
in reducing clinic costs.  Most asset management programs come with a hefty price tag, but 
usually pay for themselves in reduced med and supply costs and fees. 
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