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Summary

There are several notable activities that took place in the first quarter. On a legislative front, the
City of Minneapolis included Youth Violence as a public health issue in its legislative agenda
and partnered with the Northside Policy Action Coalition to lobby the state legislature to declare
violence a preventable issue. State Senator John Marty and State Representative Paul Thissen
agreed to serve as chief authors of the legislation (S.F. 1235 & H.F. 1328).

In addition, the Executive Committee, one of the twin oversight entities for the Blueprint for
Action, convened its first meeting in February. The Executive Committee is comprised of 17
individuals representing a range of sectors including private business, faith communities,
community-based organizations, parks, law enforcement, educational/research entities and
elected officials. The primary purpose of the committee is to oversee the general implementation
of the Blueprint and to provide advice and recommendations on high level strategic and policy
issues for the sustainability of the initiative.

As a result of the federal stimulus legislation, the Department of Health began developing a
proposal that would be submitted to the U.S. Department of Justice under the latter’s Edward
Byrne Memorial Justice Assistance Grant Program. This program allows states and local
governments to support a broad range of activities to prevent and control crime, including youth
violence prevention.

GOAL #1

Objective: Every young person in Minneapolis is supported by at least one trusted adult in
their family or their community.

Recommendation 1A

Ensure there is a trusted adult in the life of every young person in Minneapolis by
increasing the number of quality mentoring opportunities for young people, along with
proper training for mentors of all ages and backgrounds.

Action
e During the first quarter 2009 there were 91 kids matched with Kinship mentors with 3
newly established mentoring relationships created for children in the City of Minneapolis.
There are 42 children in the City of Minneapolis waiting for Kinship mentors.

e Big Brothers Big Sisters (BBBS) served approximately 212 children in the
neighborhoods delineated in the Blueprint in the first quarter. In addition to those



matches, 2 rematches were made. Overall, BBBS has served 833 children with 11
rematches for the months of January—March city wide.

110 STEP-UP youth will have 1:1 mentors. STEP-UP supervisors will receive training to
provide mentoring at their worksite so all the youth (650) in the 14/15 group get a version
of mentoring.

Bolder Options implemented a new Mentor Recruitment Plan in the 1st quarter of 2009,
which had a particular focus of recruiting male mentors and mentors of color. In
addition, Bolder Options made 6 new North Minneapolis matches in the first quarter
2009 and continued to serve 33 North Minneapolis matches for a total of 39 North
Minneapolis youth matched with mentors.

At the end of the first quarter, Bolder Options had 7 North Minneapolis youth who have
completed the intake who are waiting to be matched with mentors and 17 referred youth
who were waiting to complete intakes.

During this quarter a total of 164 contacts were made with girls ages 7-18 at Little Earth
by YouthCARE staff. YouthCare staff also undertook a bevy of youth development
activities with young girls which included a mentoring program in Little Earth; an age-
appropriate healthy sexuality workshop focused on giving girls the information to make
positive choices and reduce harm in their lives, and after-school activities focused on
building respect for self and others, leadership and self-sufficiency skills.

Regrettably, due to funding shortages, a plan to expand the frequency of programming at
Little Earth has been postponed until further notice.

Recommendation 1B

Increase the number of private businesses providing jobs through the City of Minneapolis
STEP-UP to give more young people the opportunity for employment and positive
interactions with engaged adults.

Action

STEP-UP’s 2009 youth hires goal is 2,350, which is an increase from last year’s total
youth hires of 1,850. This year, approximately 3,200 STEP-UP applications were
received after summer employment guides were sent to every high school in the city.

In 2009, 656 STEP-UP youth will be employed at 129 companies, an increase of 69
youth positions, but a decrease of companies from 142 in 2008. The dual focus is to get
more companies involved and employ more youth at those companies.

In 2009 there are 41 non-profit STEP-UP employers employing approximately 650 14-15
year-olds. In 2008, 38 non-profits employed 644 youth.

1,600 youth completed STEP-UP work readiness training and 610 participated in mock
interviews.



Recommendation 1C

Strengthen the coordination of public and private youth programs, services and
opportunities.

Action

The Minnesota Youth Intervention Programs Association (YIPA), through its Kids
Change initiative, launched a website (www.kidschange.org) which serves as a central
hub of information and resources that access over 85 community-based early intervention
programs throughout the state. Interested parties can enter their zip code and find a host
of agencies in their respective area/neighborhood.

A new collaborative called Rise UP was created with the intention to interrupt the
trajectory of youth violence in North Minneapolis by improving relationships between
family members and community organizations, teaching pro-social skills, enhancing the
capacity of families to move from survival to self sufficiency, and supporting the learning
skills of low academic performing African American males in grade school. The goals of
the collaborative are to prevent high-risk youth from becoming involved in the juvenile
justice system and to reduce the number of youth who re-offend. Member organizations
are Northpoint Health & Wellness Center, Beacons program, Cityview and the
Minneapolis Public Schools.

More than 50 local programs have been entered into the Community Resource Database
established by the National Youth Gang Center. The Center is working on establishing a
‘read only’ function in order to make this data base available to the public.

Recommendation 1D

Increase the number of high-quality community-based youth programs, services and
opportunities, including leadership training. Equip these organizations and their leaders
with the skills needed to direct youth away from violence and towards positive alternatives.

Action

From January to March of 2009, the YWCA of Minneapolis served about 1,300 youth.
Over 60% resided in or near the communities of Philips, Folwell, McKinley and Jordan
targeted by the Blueprint. Program groups operated in four locations within the target
communities: Little Earth of United Tribes (Phillips), Lucy Craft Laney School (Folwell),
Cityview Performing Arts Magnet School (McKinley) and Hmong International
Academy (Jordan). YWCA of Minneapolis Beacons Learning Center at Cityview served
316 students. The program provides at least 1 hour of academic support each day along
with quality youth development and recreation opportunities

Girls Incorporated® at the YWCA of Minneapolis ran outreach programming for girls
residing in Little Earth and the surrounding Phillips community. Activities focused on
leadership development, math & science enrichment, violence prevention, and pregnancy
prevention. This outreach encourages all girls to build life-skills and take part in positive
youth development opportunities in their schools and communities.



e Minneapolis Department of Health hired a full-time Gang Prevention Coordinator and
began a Comprehensive Gang Assessment process in the Folwell, Jordan, Hawthorne and
McKinley neighborhoods. More than 35 organizations and individuals were invited to
participate and 20 key informant interviews were completed during the first quarter.

Recommendation 1E

Reestablish Minneapolis Police liaisons in Public Schools to give young people
opportunities to build positive relationships with the Minneapolis Police and to strengthen
coordination between schools, parks and police.

Action
e In September 2008, Minneapolis Police Department (MPD) was awarded the School
Resource Officer (SRO) contract for Minneapolis Public Schools (MPS), incorporating a
new philosophy of balancing the role of the SRO from solely an enforcement position to
that of a resource/community partner. Decriminalizing school behavior is one of the key
goals of this initiative and allows the MPD and its partners to change the course of a
student’s life.

Working closely with school personnel in determining the proper course of action for
delinquency is established and maintained through close partnership with school
administrators and helps to provide a safe school environment.

The largest drop in crime has occurred since the MPD has been the provider of SROs.
Extrapolated out at the current rate, the 2008-2009 school year could see a 36%decrease
in cases over 2007-2008, and a 73% decrease over the 2005-2006 school year.

Recommendation 1F
Provide year-round You”*th Are Here bus service so that young people have safe reliable
transportation to services and activities.

Action
e The 2009 Winter/Spring Buses run from 1/20-5/15. In the first quarter (1/20—3/31)
there were 2,052 riders on the buses. A full report will be available in late May after all
data from the Winter/Spring run is complete.

Recommendation 1G
Give young people safe spaces for activities during out-of-school times by increasing the
hours when Library, Park and School buildings are open.

Action
e Minneapolis Park and Recreation Board’s Youthline program is committed to the
empowerment, development, and providing a safe place for youth (12-17) to be engaged
in positive activities. Focus on out-of-school time is planned with the input of youth.
Free Style Fridays has a Friday night program focus that is planned, organized and
implemented by youth designed to give over 100 youth positive programming in North



Minneapolis. Youth are engaged at Club Youthline in the Phillips neighborhood and
Central Gym on Friday and Saturday evenings by providing leadership for sporting
activities and entrepreneurship opportunities. During school out days youth experience
an array of activities to include plays, sporting events, concerts, job fairs, etc. Youth also
have the opportunity to provide leadership in community service events.

Recommendation 1H

Provide young people with consistent, effective and meaningful violence prevention
training by developing a shared curriculum and coordinated training program for the
Minneapolis Libraries, Parks, and Schools.

Action
e MPS continues the multi-year process of reviewing, piloting and adopting all health
related curriculum (including general health info, infection control, self-care, human
sexuality, decision-making, violence prevention, mental health, social skills, conflict
mediation, drug/alcohol prevention, personal safety, etc) to be used E-12. This content
will be used by school staff as well as by community partners in our schools and is
intended to coordinate and mesh with content provided by park and library staff.

Recommendation 11

Increase the number of training and support programs available for parents of teenagers
so they have the knowledge, tools, education and resources to spot early warning signs and
raise teens that do not condone or engage in violence.

Action
e YouthLink specializes in the multiple needs of homeless and precariously housed youth
(14-21). Street outreach, emergency crisis assistance, basic needs support, case
management, housing support services, education, career/life transition planning and
health and wellness are key areas of agency focus. In the first quarter of 2009, 17 youth
have been served in the neighborhoods delineated in the Blueprint.

e MPS Student Support Services/Safe & Drug-free Schools will be expanding parent
outreach/trainings for the next school year in partnership with the MPS Community
Education Department and the Family Engagement/CPEO department. Topics available
include “Walking the Talk” (a session about setting family rules about non-use), Parent
Updates on Adolescent Substance Use Prevention, Bullying & Cyber-bullying, Gang
Awareness, and Adolescent Technology Use: Social networking, cell phones and beyond.

e MPS Student Support Services/Safe & Drug-free Schools is also partnering with a major
local media outlet and several community-based cable providers to produce and air
PSA’s aimed at parents/guardians/grandparents. Content will be available in English,
Spanish, Somali and Hmong and will focus on using teachable moments to talk with
youth about violence prevention, impact of gangs and warning signs of possible gang
involvement. These PSA’s will air late summer.



$185,000 in Community Development Block grant awards were made by the
Minneapolis Department of Health to three community-based organizations to increase
support, education and skill-building opportunities to parents of teens in diverse
communities. The organizations receiving awards were the Minneapolis Urban League,
Centro Cultural Chicano and Lao Family Community.

Recommendation 1J

Increase teenage pregnancy prevention programs in Minneapolis, so teens do not become
parents before they have completed their own education or before they are prepared to
take on the responsibility of raising children.

Action

Minneapolis Department of Health completed the Community Development Block Grant
(CDBG) competitive review process for proposals to provide teen pregnancy prevention
services to Minneapolis youth. A total of $168,000 has been awarded to Southside
Community Health Services, Division of Indian Work and Minneapolis Public Schools-
TAPPP to provide teen pregnancy prevention education and services to 1000 youth. The
funding cycle for these programs begins June 1, 2009.

Christy Bischoff has been hired by Minnesota Organization on Adolescent Pregnancy
Prevention and Parenting (MOAPPP) to coordinate the Minneapolis Urban Initiative, a
consortium of Minneapolis organizations focused on creating a replicable model for
district-wide implementation of evidence—based sex education. MOAPPP and City of
Minneapolis staff have been working with MPS staff on the development of a middle
school health education curriculum and meeting with school administration about the
need for school board policy requiring health education in the middle schools.

City of Minneapolis School Based Clinic Staff provided training to health education and
science teachers at Na-Way-Ee Center School and City Inc-North campus on evidence
based comprehensive sexuality education curricula. Three teachers have completed
training and have begun implementing the curriculum in their perspective classrooms.
Currently 22 students in grades 7-12 are taking this course.

Minneapolis Department of Health is partnering with University of Minnesota
Department of Family Social Science and Southside Community Health Center to launch
a Citizen Teen Action Group in South Minneapolis. The purpose of the project is to use
community engagement and social action strategies to empower youth ages 14-17 to
address the issue of teen pregnancy from a community perspective. Planning is
underway to develop project framework and begin recruitment of youth late summer.

Recommendation 1K

Reduce the number of second children to teen parents by connecting every teen parent with
health, education and parenting resources to ensure that they have the tools they need to
raise healthy children.



Action
e Between January—March 2009 Minnesota Visiting Nurses Association provided 1,707
public health visits to pregnant and parenting teens in Minneapolis. This is a 50%
increase over the visits provided during this same period in 2008.

GOAL #2

Objective: Intervene at the first sign that youth and families are at risk for or involved in
violence.

Recommendations 2A

Find meaningful employment for young people who may be more difficult to employ by
expanding the summer employment programs for at-risk youth, expanding the City’s
STEP-UP youth jobs program, and better connecting to County employment programs for
youth already in the justice system.

Action
e In 2009 STEP-UP non-profit employers selected to participate increased to 41 from 38 in
2008. Owing to the challenging financial circumstances, 128 private businesses are
employing youth in 2009 compared to 142 in 2008.

e Inaddition, 7 Special Youth Initiatives (SYI) providers were selected in 2009 compared
to 10 in 2008. It should be noted that while there was a reduction in the providers, there
was an increase of jobs pledged. In 2009 313 SY1 jobs were pledged; 258 SY| youth
were placed in 2008.

e Approximately 813 at risk youth will be hired in 2009 bringing the total youth hires,
including STEP-UP, to 2,350.

e SYI will provide approximately 313 jobs with Asian Media Access, Emerge StreetWerks,
YouthCARE, Pillsbury United Communities/MN Transition Charter School, Minneapolis
Park and Recreation Board, Youth Farm & Market Project and the Urban Arts Academy.

Recommendation 2B

Provide focused attention and resources toward early intervention with juvenile offenders
by establishing the juvenile supervision center and maintaining the Minneapolis Police
Department’s juvenile unit.

Action

e In the first quarter of 2009 there were 881 youth contacts with the Juvenile Supervision
Center. Of the 881 contacts, 127 youth were identified as having needs that required case
management services. All 127 youth received case management services as a result .
There were a total of 751 unduplicated youth brought to JSC. Both unduplicated and
duplicated counts have risen by over 20% from this time last year. The numbers for most
violations have remained consistent. However, there was a dramatic increase in the
number of youth brought to JSC for curfew violations. During the first quarter of 2008



JSC served 275 youth who were brought in for curfew violations. So far this year, JSC
has served 400 youth brought in for curfew violations. This is over a 45% increase.
Truancy violations have also risen by 16% from 2008.

Recommendation 2C

Develop a standard protocol and train adults to use it in parks, schools and health care
facilities in the aftermath of critical violent incidents so that those incidents can be used to
educate young people on the ways to prevent and de-escalate violent behavior.

Action
e Staff from Minneapolis® Emergency Preparedness, Minneapolis Police, Park Police, MPS
Youth Violence Prevention Task Force and Minneapolis Public Library met to conduct
an initial assessment of available protocols. Staff from Emergency Preparedness agreed
to reconvene the group after exploring national models and potential resources for the
development of a protocol. The group will reconvene in the second quarter to review
findings and to develop a timeline which will culminate in a table top exercise.

e Minneapolis Health Department physician intern has developed a draft protocol to be
used at HCMC and North Memorial, as well as a referral form, to be employed when a
violently injured youth is admitted to the emergency department. Approximately 9
community based organizations have agreed to participate by providing community-
based follow-up for violently injured youth. Draft protocol is to be circulated and vetted
by other healthcare partners.

Recommendation 2D
Establish and promote a youth help line to give young people a safe, confidential way to
report trouble or seek help.

Action
e Minneapolis Public Schools, in partnership with the Minneapolis Department of Health
and Minneapolis Police Department are exploring a partnership to sponsor an anonymous
youth violence tip-line. The tip-line, with text and phone capacity, will be marketed to
students across the district using posters, web postings, brochures and stickers.

Recommendation 2E

Establish policies and training making every library, park and school a nonviolence zone,
so that young people see nonviolence being actively practiced and do not see violence being
ignored or condoned by adults at facilities that are meant to be safe places for learning and
activities.

Action
e The MPS Youth Violence Prevention Task Force has continued to meet with both
internal and external partners to discuss shared concerns, opportunities for partnership
and ways to continue to have a city-wide, consistent and culturally responsive message to
youth and families about prevention and the impact of youth violence on our community.



Members include MPS reps from a wide-range of departments and disciplines including
Alternative Schools, Community Ed, Safety & Security, Safe & Drug-free Schools and
Associate Superintendents. Partners include Mpls. Park Reps, Henn. Ct. Library Staff,
YCB, Health Dept, and MPD.

Recommendation 2F
Support alternatives to suspension and expulsion in Minneapolis schools as a way to
determine effective tools and policies to prevent violence and address violent incidents.

Action
e Girls RAP (Resolution and Prevention), a program for girls involved or at-risk for
involvement with juvenile justice, worked with 107 girls in Diversion and Prevention
groups. In addition, program graduates completed a college tour and supported the
creation of a video on young women’s leadership. Two graduates were hired as Junior
Counselors to support girl-led activities focused on preventing recidivism.

e Midtown Community Restorative Justice (MCRJ) provides an individualized process in
which juvenile offenders engage in restorative conferencing with a very small group of
community volunteers (adults and youth) 2 to 3 times over a 6-month period. As part of
the Blueprint, MCRJ has been accepting referrals from and coordinating efforts with the
City’s Juvenile Diversion Program since September 2008.

e MPS Student Support Services/Safe & Drug-free Schools continues to use restorative
measures in schools as tools to improve school climate and reduce student suspensions
with a number of agencies including: Circle-keepers Oscar Reed and Jamie Williams
(Circle-keepers trainings for staff and Circle-keeping services for leadership development
and problem-solving), Legal Rights Center (Family Group Conferences for youth at risk
for expulsions), State Bar (Peer Mediation Training, coaching and mentoring at pilot high
school) and Minneapolis Mediation (Neutral conflict mediation services at targeted
Contract Alternative Sites and staff training on conflict mediation)

Recommendation 2G

Provide young people with consistent and effective support by creating a common
definition of “risky behavior,” and coordinating a set of actions to be taken as a result; to
be shared and used by Minneapolis Parks, Schools, and City government, Hennepin
County, and the broader juvenile justice system.

Action
e Under consideration for removal/re-definition.

Recommendation 2H

Increase training and support programs for parents of at-risk teenagers, including juvenile
re-entry, so that these parents have the knowledge, tools and resources they need to get
their kids back on the right track.




Action:
e No new action

Recommendation 21

Increase the capacity of Hennepin County’s truancy intervention program for students
with mental health and chemical dependency issues so that these young people have the
added support and resources to stay in school and out of trouble.

Action
e Hennepin County received a grant from the federal Office of Juvenile Justice and
Delinquency Prevention (OJJDP) to implement a Brief Intervention program to address
alcohol and other drug use by juveniles involved in the criminal justice system. The
grant is for $750,000 over a period covering years 2008-2011. The Brief Intervention
program bridges the gap between treatment need and treatment availability for youth who
are mild or moderate substance users.

The goals of the project are to reduce youth substance use and related criminal behavior by:

e Building community and correctional capacity to provide a brief evidence-based
intervention by training community agencies and county service providers in the
Brief Intervention model.

e Providing the brief four-session substance abuse intervention to approximately 800-
1,000 justice-involved youth and their parents over the 3.5 year grant period.

e Evaluating the impact of this intervention on juvenile substance use and related
criminal behavior to determine the effectiveness of this treatment.

Recommendation 2J
Provide young people who have an incarcerated parent with additional adult support by
creating mentor programs that match these youth with individualized support.

Action
e Big Brothers Big sisters have made 152 matches for children/youth who have a
parent/significant family member incarcerated as a part of their Mentoring Children of
Prisoners Program.

Recommendation 2K

Expand street level outreach, including bold door-to-door outreach that engages families
and re-connects youth exhibiting risky behavior with quality education and employment
opportunities.

Action
Through the first quarter of 2009, the 500 Under 5 initiative has achieved the following:
e Family Support Advocates have connected with and shared project information with 144
families during community outreach sessions.
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e Facilitated an 8 week session of Family Academy, with an average of 11 parents and 14
children attending each session. The 500 Under 5 Family Academy is a series of parent-
child education classes provided in partnership with Minneapolis Early Childhood Family
Education and Way to Grow. The purpose is to support families in building school
readiness skills and activities into their daily lives. Each session includes time for parents
to network with one another, families to learn together, as well as separate time for the
children and their parents.

GOAL #3

Objective: Do not give up on our kids, work to restore and get them back on track.
Recommendation 3A

Strengthen cross-jurisdictional mechanisms so that different parts of the juvenile justice

system (probation, police, corrections, health care providers, community-based
organizations, etc.) can better coordinate services and support systems for young offenders.

Action

e Juvenile services has implemented a new case management system called MAIN, which
allows divisions internal to Hennepin County Juvenile Corrections and external support
areas (i.e., parental fee unit, HSPHD) to have access to each others information. The
system is already producing reports related to juvenile probation workload/caseload
which helps allocate resources appropriately to high risk youth. It is also producing
reports on the number and types of youth in out-of-home placement — by risk level, type
of placement, length of stay, sentencing judge, and supervising probation. This tool is
very helpful in developing transition plans for these youth back into the community.

e Hennepin County Corrections, Red Wing Correctional Facility and the City of
Minneapolis have applied for a Federal Grant that will help fund cross-jurisdictional and
cross-systems collaborations. This grant would allow city, county and state to work
together to further coordinate service provision.

Recommendation 3B

Expand the scope and increase the funding of juvenile probation to better integrate young
offenders back into the community. This should include incorporating youth development
practices into probation instead of solely focusing on punishment and monitoring.

Action

e The Department of Community Corrections and Rehabilitation is launching the Monitoring
Education and Training (MET) program on June 22, 2009. The MET Program will be
focused on community work based consequences as well as vocational skill building. The
MET Program will be available for offenders that need more substantial consequence and
supervision than traditional Sentencing to Service (STS) and/or regular probation.

e Each participant will be placed on an EHM bracelet to be held accountable for their
location while on the program.
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e MET Program daily operations are designed to support school attendance and pro-social
activity during “high- crime” times after school.

e The program will use sites that offer landscape maintenance, construction, and forestry
training opportunities.

e Effective June 1, 2009 all Hennepin County youth sent to a correctional out-of-home
placement will transition through a 30 day program at the County Home School to provide
them with the structured support mechanisms necessary to help them continue their return to
law-abiding behavior as they return to our communities from residential treatment centers.

e The Department of Community Corrections and Rehabilitation is developing an array of
community-based services. These services will provide intensive interventions in the
home/community to address the youth’s specific criminal risks to return that youth to law-
abiding behavior and to address potential environmental/family issues that may be
contributing to those risks. This continuum and the timeline for implementation includes:

« Family Functional Therapy — Contract for Board approval on June 2, 2009 —
expansion plan is being developed

« Anger Replacement Therapy - Summer 2009

« CD and MH Wrap Around — Summer 2009

. Evening Reporting Center — Targeted pilot date of Summer 2009 with others to
open in Fall 2009

«  Multi-Systemic Therapy — Winter 2009

Recommendation 3C

Implement a comprehensive assessment tool that identifies a juvenile’s mental health needs
and related needs and connects them to available services without risking self-
incrimination.

Action
e NoO new action

Recommendation 3D
Decrease re-offense rates by better connecting youth offenders to educational
opportunities, employment skills and health care services.

Action
e No new action

Recommendation 3E

Expand restorative justice programs for youth offenders, which have been shown to
effectively reduce re-offenses by reintegrating offenders into the community, and enable
offenders to assume active responsibility for their actions.

Action
e No new action
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Recommendation 3F

Strengthen and expand proven after-care models to ensure that each youth returning from
out of home placement has a comprehensive plan to re-enter their community. Better
engage community and faith organizations in helping to provide after-care solutions for
these youth and their families.

Action
e A new project led by Special Education leadership which teams to support youth who are
returning to school following corrections or treatment placements was started by MPS.

Recommendation 3G

Develop relevant and culturally appropriate rites of passage to support a more
comprehensive process for youth offenders to re-enter the community. Helping these youth
and their families will alleviate many community concerns and buoy their confidence and
civic engagement.

Action
e The YWCA’s Young Women’s Rites of Passage group at the Beacons Learning Center
planned and hosted a gathering on National African American Parent Involvement Day.
The event gave youth the opportunity to invite all parents to take an active role in their
child’s education.

Recommendation 3H

Expand sentencing options for youth to include comprehensive and intense behavioral
training and therapy for young offenders and their families. Ensure that support systems
for youth offenders are extended to strengthen the families these youth come from and
return to.

Action
e No new action

GOAL #4

Objective: Recognize that violence is learned and can be unlearned by reducing the impact
of violent messages in our media, culture and entertainment.

Recommendation 4A

Work with local experts and youth to develop a local public education campaign to ensure
that young people and our entire community see their roles and responsibilities in stopping
violence, while providing the knowledge and tools to reduce violence and safely intervene
when violence occurs.
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Action
e A workplan for the public information and community mobilization campaign was
developed and is to be shared with the Youth Violence Prevention Executive Committee
in the second quarter.

Recommendation 4B

Recognize that youth violence is a national problem and Minneapolis should lead the
discussion by partnering with other mayors and leaders in other cities to form a national
coalition against youth violence.

Action
e A bill which designated youth violence as a public health issue and calls for pilot sites
around the state of Minnesota to replicate the Blueprint was introduced in the Minnesota
Legislature. State Representative Paul Thissen, Chairman of the House Healthcare and
Human Services Policy and Oversight Committee introduced the House version (H.F.
1328) and State Senator John Marty, Chairman of the Senate Health Housing and Family
Security Committee introduced the Senate version (S.F. 1235).

Recommendation 4C

Support sensible illegal gun laws and work to change community values around the
acceptance of guns. This includes seeking stronger penalties for people who sell and
distribute illegal guns, and profit from the sale and distribution of illegal guns to young
people.

Action
e No new action
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BLUEPRINT FOR ACTION
Quarterly Report
April-June 2009

Summary

From January—June 2009, none of the homicides nmm&éipolis were of a juvenile, a feat that
has not happened since 2001. Moreover, the nuailpeveniles arrested for violent crime is
15% lower than it was five years ago and nearly 4@er than ten years ago. Juvenile violent
crime arrests are also showing the same downwand.trA YTD comparison from 2007-2009
reveals a 30% city-wide reduction in violent criareests while total violent crime reports for
juveniles are down 37% during the same time period.

During the second quarter the City of Minneapa@swell as a host of community-based
providers, submitted proposals for the Edward Byweenorial Justice Assistance grants, part of
the federal stimulus funds passed by Congress.BYh®e grants are intended to support state,
local and non-profit entities in their law enforoemh efforts on a range of programs which
include education and prevention. Among the prafsosubmitted by the City was one by the
Minneapolis Department of Health and Family Supp@idHFS) to fund “shovel ready”
community-based programs in their youth developmeaatence prevention activities.

The Blueprint for Action continues to provide atfdam for partnerships among stakeholders.
The Minneapolis Park and Recreation Board’s YoothfDutreach Mentorship Program
implemented Youthline StreetReach Outreach thisnseinin the Hawthorne, Jordan, Folwell
and Willard neighborhoods in partnership with MDHIESNnnecting youth to existing
alternatives and coaching youth displaying negdisfeavior. Additionally, Minneapolis Public
Schools (MPS) is partnering with MDHFS to launc®4&7 confidential hotline for youth to
report threats or weapons possessions.

GOAL #1

Objective: Every young person in Minneapolis is suported by at least one trusted adult in
their family or their community.

Recommendation 1A

Ensure there is a trusted adult in the life of evey young person in Minneapolis by
increasing the number of quality mentoring opportunties for young people, along with
proper training for mentors of all ages and backgrainds.

Action
* Hennepin County is launching Project Reconnecgwatience-based mentoring and

transition service to youth who are returning ® tommunity from correctional
placements. Project Reconnect will link youth vene at moderate to high-risk to re-
offend with trained mentors from community-baseglamizations that also provide
transitional services that target risk and needsaom the Youth Level of Service
Inventory (YLSI), a validated risk assessment foolre-offense. The mentoring
relationship will begin while the youth is in thecflity and continue as they transition
into their community for a minimum of one year.



La Oportunidad matched 15 Latino youth with 15 mentluring the second quarter.

The Minneapolis Park and Recreation Board’s YoothfDutreach Mentorship Program,
in partnership with MDHFS, implemented Youthline€gtReach Outreach in the
Hawthorne, Jordan, Folwell and Willard neighborhmodhe project aligns with the
Blueprint’'s Goals 1 & 2. Youthline Outreach Mensbaff provides mentorship, connect
youth to existing alternatives, and coach youth display negative behavior. They
connect with youth at the point of greatest impactthe streets, at parks or other
agencies/programs (i.e. North Regional Libraryryd&amble Boys and Girls Club, and
the Youth Are Here Bus)--when youth are misbehavihige Youthline StreetReach
Outreach project will run through August 28, 2009.

YouthCARE’s Camp Sunrise and YouthLEAD programsvjated over 25 opportunities
for youth to build positive relationships with aagiadults during April and May.
Activities ranged from a BBQ to small group gathgs and attending sporting events.

Camp Sunrise is a free one-week camping experi@ng®uth ages 13 to 18 from
Minneapolis and St. Paul. It runs from June unid-August. To date, 103 youth from
Minneapolis have attended Camp Sunrise.

Kinship served a total of 23 young people withia tteighborhoods delineated in the
Blueprint. Services included being matched withentor, match support of an existing
match or recruitment and intake efforts to find toes for kids already on the waiting
list. Kinship’s greatest challenge in 2009 hasbeeruitment of mentors. Kinship asks
its mentors to meet at least once a week for agerf one year.

The Mentoring Partnership of Minnesota (MPM) conéd to work with 14 North
Minneapolis organizations that provide mentoringaath to strengthen their capacity to
provide quality mentoring services. The particiigan theNorth Minneapolis Training
Institute (NMT]) received training in “Elements of EffectiRractice” — evidence-based,
nationally recognized guidelines developed by MENRRTR&ational Mentoring
Partnership. MPM is currently seeking funding tteaed the NMTI into a second year
and to begin replication of the model in severaitbwentral Minneapolis communities.

MPM continued to develop a pilot for a quality-bdggogram assessment initiative that
will move the mentoring field’s focus tqality, not quantity. Based on the Elements of
Effective Practice, this process will promote pesienal practices, encourage excellence
and accountability, and institutionalize qualitytie mentoring field.

Recommendation 1B

Increase the number of private businesses providingbs through the City of Minneapolis

STEP-

UP to give more young people the opportunityol employment and positive

interactions with engaged adults

Action

YouthCare’s YouthLEAD program employed 14 youthsfé to 18 from Minneapolis
as a part of its Community Service Stars (CS Starg)loyment and training program.
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Youth in this program gain valuable work experiendgle providing community service
to non-profits throughout the City by working areeage of 28 hours a week. Other
benefits include learning about environmental issnghe community and working to
help solve them, college visits and career explmmat

Recommendation 1C
Strengthen the coordination of public and private puth programs, services and
opportunities.

Action

* The Minnesota Youth Intervention Programs AssoaralyIPA): 1) continued to
develop its websitenfww.kidschange.ong which provides interested parties (parents,
youth, police, youth service professionals, sclp@ssonnel) with information and
resources on community-based early interventiognams; 2) sponsored a quarterly
meeting for youth service professionals, and 3ydinated the advocacy efforts at the
state level to protect the Youth Intervention Pamgs funding during Stataudget
negotiations.

Recommendation 1D

Increase the number of high-quality community-basedouth programs, services and
opportunities, including leadership training. Equip these organizations and their leaders
with the skills needed to direct youth away from wlence and towards positive alternatives

Action
* La Oportunidad’s children and youth programs se&/&sl children and youth. The El
Camino Program’s activities included participatindgsarth Day, recreational activities at
Minneapolis Parks, culturally based activities, andident prevention activities.

» Little Earth partnered with Minneapolis Park & Reation, the Minnesota Twins and the
Shakopee Mdewakanton to field four youth baselalins. Over 50 youth ages 9-13
were served by eight volunteer coaches. Amondpigidights: youth crime/violations
statistically decreased (curfew, vandalism) as aglthe 11U boys’ team winning the
baseball tournament. Some of the challenges vesriag a steady and sufficient
practice schedule due to lack of capacity/stafiiiigrnally.

* Minneapolis Park and Recreation’s Youthline, th@kie Cart, Plymouth Christian
Youth Center, the PEACE Foundation, Kwanzaa Chuxdnth Community YMCA, and
the Salvation Army formed a partnership to estalNsrthside Youth StandUp!
(NYSU). A governance structure was created wighiegentatives from each of the
participating organizations.

NYSU youth are paid a monthly stipend to build areraent of youth dedicated to

achievement and non-violence. During the quaheybuth organized several events
and recruited over 500 youth who attended thesevaonity-building events: Go!, a 5K
family fun run, monthly Freestylin' Fridays socg@therings, and several youth talent



shows. NYSU also participated in weekly leaderstaming sessions on topics ranging
from how to network to team building.

 MAD DADS led weekly prevention groups at middle dngh schools in north and south
Minneapolis. This partnership has been very effedh building relationships and
reducing crime by providing resources and interieentools to youth and families.

Recommendation 1E

Reestablish Minneapolis Police liaisons in Publicchools to give young people
opportunities to build positive relationships withthe Minneapolis Police and to strengthen
coordination between schools, parks and police.

Action
» Minneapolis Police school resource officers corghto support school administration
and faculty and build relationships with studer@ficers met with nearly 100 students
on a wide range of activities/issues. School resoofficers will be developing a
summer strategy to follow up with youth who aretgerthe Juvenile Supervision Center
(JSC) in coordination with The Link.

Recommendation 1F
Provide year-round You”th Are Here bus service sohat young people have safe reliable
transportation to services and activities.

Action
« No new action

Recommendation 1G
Give young people safe spaces for activities durirgut-of-school times by increasing the
hours when Library, Park and School buildings are pen.

Action
* The Library Foundation of Hennepin County receinetfication from the McKnight
Foundation that they had renewed funding for pesiyiouth development programs at
the North Regional and Franklin Libraries in Noatid South Minneapolis respectively.
Funding will continue to support two professionasvork closely with youth ages 11-17
in those libraries and create programming thataedp to the needs of the individual
communities. Funding will continue through firstagter 2011.

* Homework Hub, the library’s homework assistancegpam, operated in 10 libraries
within the City of Minneapolis and three librari@ssuburban Hennepin County with
13,772 visits from students. The Homework Hub paogis supported by the Library
Foundation of Hennepin County and the Minneapobsithi Coordinating Board.



Recommendation 1H

Provide young people with consistent, effective angheaningful violence prevention
training by developing a shared curriculum and coodinated training program for the
Minneapolis Libraries, Parks, and Schools.

Action
« No new action

Recommendation 1l

Increase the number of training and support prograns available for parents of teenagers
so they have the knowledge, tools, education ands@urces to spot early warning signs and
raise teens that do not condone or engage in violssn

Action
*» MDHFS has developed three new contracts with omgaiains providing training and
support programs to parents of teens. Programh®aidperated by Centro Cultural
Chicano, the Minneapolis Urban League and Lao BeAskistance. Existing programs
are provided by Kwanzaa Community Church and Halgdry Church.

« MPS Student Support Services/Safe & Drug-free Sshpartnered with KARE-
11, KBEM, and several community-based cable prasitie produce and air public
service announcements (PSA’s) aimed at parentsfguea/grandparents. Content will
be available in English, Spanish, Somali and Hmamdywill focus on using teachable
moments to talk with youth about violence prevamtimpact of gangs and warning
signs of possible gang involvement. The PSA’s aiilllate summer.

« MPS Student Support Services/Safe & Drug-free Sshexpanded parent
outreach/trainings for the next school year infanghip with the MPS Community
Education Department and the Family Engagement/C&&artment. Topics include
“Walking the Talk” (setting family rules about narse), Parent Updates on Adolescent
Substance Use Prevention, Bullying & Cyber-bullyiG@ng Awareness, and Adolescent
Technology Use: Social Networking, Cell Phones Bagond.

Recommendation 1J

Increase teenage pregnancy prevention programs in Mneapolis, so teens do not become
parents before they have completed their own edudanh or before they are prepared to
take on the responsibility of raising children.

Action
* In June, Minnesota Organization on Adolescent Raegy Prevention and Parenting
invited staff from MPS, State Department of EdumatMDHFS, Mayor’s Office and
other community based agencies to participate iallagay training on science based
approaches to teen pregnancy prevention and pabstrategies for handling community
controversy. Approximately 30 people receivediirag from Tom Klaus and Barbara
Huberman with Advocates for Youth a national teergpancy prevention organization.



Recommendation 1K

Reduce the number of second children to teen parenby connecting every teen parent with

health, education and parenting resources to ensutéat they have the tools they need to

raise healthy children.

Action

« MPS continued its multi-year process of reviewipitpting and adopting all health-

related curriculums (general health, infection colnself-care, human sexuality,
decision-making, violence prevention, mental heatctial skills, conflict mediation,
drug/alcohol prevention, personal safety) to beldsd.2. This content will be used by
school staff and community partners.

GOAL #2

Objective: Intervene at the first signthat youth and families are at risk for or involvedin
violence

Recommendations 2A

Find meaningful employment for young people who mape more difficult to employ by
expanding the summer employment programs for at-rik youth, expanding the City’s
STEP-UP youth jobs program, and better connectinga County employment programs for
youth already in the justice system.

Action
» The City received a U.S. Department of Labor Appiatjon, submitted by Congressman
Keith Ellison, to develop a pilot employment pragréhat will work with young adults
who have significant barriers to employment, inahgdcriminal histories. Program
development is in process and funding will be aldé in the spring of 2010.

* 2,242 Minneapolis youth are working this summer!

* 1,281 in STEP-UP
- 317 in Special Youth Initiatives (SYI) with 7 nqmofits
- 417 in Economic Recovery Act (ERA) at over 80 kaites
- 227 in Year-Round WIA at Minneapolis Public SclsoMPS)
- 392 more youth are employed than last summer
- 40% of the SYI, ERA & STEP-UP youth reside in Nokinneapolis
- 41 non-profits are employing 14-15 year-olds
- 1,600 youth completed work readiness training
- Approximately 440 14-15 year-olds are attendilagsroom training three hours
a week for eight weeks.
- Approximately 100 14-15 year-olds are matchedwiith a mentor.

Recommendation 2B

Provide focused attention and resources toward eagrlintervention with juvenile offenders
by establishing the juvenile supervision center anchaintaining the Minneapolis Police
Department’s juvenile unit.




Action
* Minneapolis Police Department maintains a Youthebsion Program that diverts first
offenders from the juvenile justice system. Yowtho participate in diversion avoid
contact with the juvenile court and instead areiwed in a structured, community-based
program. Eligible first offenses include shopiifii petty theft, criminal trespass,
criminal damage, and runaway. The following datias the second quarter:

o Property crimes violations: 72 youth diverted
0 Low-level person crimes: 19 youth diverted
o Somali youth: 4 youth diverted

* Inthe second quarter, a total of 838 juvenilesad@pught to the JSC. Of these, 129
juveniles who were prescreened indicated the neegréater assessment and follow up.
Eighty-one percent (81%) of youth have not re-ate¢he JSC in 2009 compared to 73%
at this time last year.

Depending on their assessed risk level and supaleady in place, youth receive an
appropriate level of one on one mentoring withfsaéter they leave. 105 youth were
referred to The Link’s intensive one to one caseagament for up to 6 months.

Recommendation 2C

Develop a standard protocol and train adults to usé in parks, schools and health care
facilities in the aftermath of critical violent incidents so that those incidents can be used to
educate young people on the ways to prevent and deealate violent behavior.

Action
A U.S. Department of Homeland Security grant wasissd by Minneapolis Emergency
Preparedness to develop a protocol that would eelthes goal. A consultant was
retained to lead the effort to work with the vagqurisdictions on the assessment of their
protocol. The group will reconvene before the ehthe year to debrief on the findings
and to begin developing the table top exercise.

* A MDHFS physician intern has been meeting with roaldstaff from HCMC, North
Memorial, and a host of community based agendiesferral framework has been
developed that would allow patients, upon assessitebe sent to the appropriate
agency to access a bevy of services. Effortsmdemvay to examine how this referral
system would be operationalized with community Hasganizations.

Recommendation 2D
Establish and promote a youth help line to give yawg people a safe, confidential way to
report trouble or seek help.

Action
* MPS and the City have developed a partnership @tiathed a vendor for a confidential
hotline in the late summer/early fall. The purposéhe hotline will allow youth to



report weapons possession or potential threateamfidential manner. Youth will also
be able to text in potential threats.

Recommendation 2E

Establish policies and training making every libraty, park and school a nonviolence zone,
so that young people see nonviolence being activglsacticed and do not see violence being
ignored or condoned by adults at facilities that a& meant to be safe places for learning and
activities.

Action
« No new action

Recommendation 2F
Support alternatives to suspension and expulsion iNlinneapolis schools as a way to
determine effective tools and policies to preventi@lence and address violent incidents.

Action
* The MPS Student Support Services Department issueport regarding their

partnership with Legal Rights Center's Family & Yo®Restorative Services program for
the 2008-09 school year. The report addressedgPdsichool students who had
completed a strengths-based, family-inclusive prasive process intended to allow their
prompt return to the district in good standing loe heels of a statutorily mandated
expulsion. Alternatively, some students and famsilthose to use the process to plan for
long-term success in the alternative school placeme

The report found that compared to 2007-08, a yearhich 19% of all school expulsions
occurred after a prior expulsion, that percentage meduced to zero in 2008-09. All but
two of the 24 youth passed more classes aftentkevention took place than in the prior
period. The same number stayed clear of any fultbleavioral referrals.

Recommendation 2G
« Recommendation Removed

Recommendation 2H

Increase training and support programs for parentsof at-risk teenagers, including juvenile
re-entry, so that these parents have the knowledgtmols and resources they need to get
their kids back on the right track.

Action:

* MDHFS developed three new contracts with orgaroratiproviding training and support
programs to parents of teens. Programs will beatee by Centro Cultural Chicano, the
Minneapolis Urban League and Lao Family Assistarieeisting programs are provided
by Kwanzaa Community Church and Holy Rosary Churtatgeted outreach to high-
need parents has begun in an effort to engagetganesupport programs.



Recommendation 21

Increase the capacity of Hennepin County’s truancyntervention program for students
with mental health and chemical dependency issues that these young people have the
added support and resources to stay in school andipof trouble.

Action
* MPS Student Support Services Department enteregartnership with Hennepin
County Truancy staff to formalize staff trainingpaptunities and treatment/service
referrals for MPS students who are at risk fortimyaand have been identified as having
substance use or abuse concerns.

Recommendation 2J
Provide young people who have an incarcerated paréwith additional adult support by
creating mentor programs that match these youth wh individualized support.

Action
« No new action

Recommendation 2K

Expand street level outreach, including bold door4-door outreach that engages families
and re-connects youth exhibiting risky behavior wih quality education and employment
opportunities.

Action
* A 10-week pilot project was developed and fundedHFS in partnership with
Minneapolis Parks and Minneapolis Police calle@&teach. Youthline workers and
school resource officers conduct street-based achren North Minneapolis in order to
provide mentorship, connect youth to positive opyaties within their community and
counsel youth who display negative behavior

 MAD DADS provided Street Patrol Outreach into conmities to recruit trained men
and women who have overcome challenging circumstaand adversities to serve as
community role models. This has been a speciapoment that MAD DADS has added
to its outreach efforts.

MAD DADS continues to encourage high-risk indivitkigo attend programs, group
meetings and to invite friends and relatives tdipgate in asset building activities.
Over 2,000 men, women and children have participetgroup programs this quarter.

GOAL #3

Objective: Do not give up on our kids, work to resbre and get them back on track.



Recommendation 3A

Strengthen cross-jurisdictional mechanisms so thatifferent parts of the juvenile justice
system (probation, police, corrections, health carproviders, community-based
organizations, etc.) can better coordinate serviceend support systems for young offenders.

Action
* Hennepin County Corrections initiated a progranhwihe Bridge to divert youth
charged with a domestic crime. The Alternative &dhtion for Domestic Assault clients
is a venture that partners the same entities tagea safe alternative for kids that are
arrested and charged with domestic assault. Tmntuve will help support Hennepin
County’s goal of utilizing the JDC for those youwtho present a danger to the
community and those who pose a risk to not appeahéir court date.

These domestic assault clients are often first-tffenders and/or low-risk offenders.
Placing these youth in an alternative to detentidhprotect them from adverse
influences from “seasoned” offenders who are iedigbn populations.

Recommendation 3B

Expand the scope and increase the funding of juvdriprobation to better integrate young
offenders back into the community. This should inleide incorporating youth development
practices into probation instead of solely focusingn punishment and monitoring.

Action
The following Hennepin County Corrections activstieccurred in the second quarter:
* Family Functional Therapy — Board approved a lichiember of slots for FFT. An
expansion plan is being developed and an RFP iscteq to be issued mid-to-late 2010.
» Chemical Dependency and Mental Health Wrap Aroufsthert term plan will provide
some slots by summer 2009. The long term plamuded the purchase of mental health
wraparound services for staff to develop a Courff)? B establish local service vendors
who would better reflect and serve the diversityfehinepin County clients.

Recommendation 3C
Implement a comprehensive assessment tool that idéies a juvenile’s mental health needs

and related needs and connects them to availablergiees without risking self-
incrimination.

Action
* The Hennepin County Department of Community Coioastand the Department of
Human Services began developing policies surrognitie administration of the MAYSI
Il mental health screening tool and a tool for deiaing Fetal Alcohol Syndrome.
These policies will help ensure that youth with taéhealth issues are being assessed so
they can be referred to appropriate services.

Recommendation 3D
Decrease re-offense rates by better connecting ybudffenders to educational
opportunities, employment skills and health care sgices.
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Action
» The City received a U.S. Department of Labor Appiatfon, submitted by Congressman
Keith Ellison, to develop a pilot employment pragr¢hat will work with young adults
who have significant barriers to employment inchgdcriminal histories. Program
development is in process and funding will be aldé in the spring of 2010.

Recommendation 3E

Expand restorative justice programs for youth offerers, which have been shown to
effectively reduce re-offenses by reintegrating ofinders into the community, and enable
offenders to assume active responsibility for theiactions.

Action
* No new action

Recommendation 3F

Strengthen and expand proven after-care models tsure that each youth returning from
out of home placement has a comprehensive plan te-enter their community. Better
engage community and faith organizations in helpingo provide after-care solutions for
these youth and their families.

Action

* The Hennepin County Home School applied for a gitanatugh the OJJDP FY 2009
Second Chance Juvenile Youth Mentoring InitiatiwmeRroject Reconnect. The goal of
the Project is to reduce the recidivism rate otjule offenders by 15% by providing
evidence-based mentoring and transition servicgsuth returning to the community
from correctional placements. Project Reconnelttliwk youth who are at moderate to
high-risk to re-offend with trained mentors frommumunity-based organizations that also
provide transitional services that target risk apdd areas on the YLSI, a validated risk
assessment tool for re-offense. The mentoringioalship will begin while the youth is
in the facility and continue in the community foménimum period of one year. Project
Reconnect is a collaboration between the Hennepim Department of Community
Corrections and Rehabilitation, Mentoring Partngrsti Minnesota, the Minnesota
Correctional Facility-Red Wing, and an array of coumity-based agencies.

* Hennepin County started a pilot project called “@amnity Coaches” to link delinquent
youth with coaches from one of four providers (Bawysl Girls Club, Humble
Beginnings, Center for Hope, and Little Earth) hs@e court ordered conditions are
met. Services provided under the pilot include:

- Short-term supervision (in custody timeframe) ofityoreferred by the JDC,
Court, and STS to assist them in attending thdieduled court dates.

- Transportation to court if needed, and remindemghealls to family about
hearing dates.

- Engaging youth and minimizing the chance of a néense being committed
before their scheduled court date and / or disjoosit

- Connecting or reconnecting youth to educationabojmities such as
mainstream schooling, alternative schooling, aoriag.
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- Providing access to a variety of cultural and ratomal activities and
completion of community service hours, while supsd. All youth are
given free membership to the Jerry Gamble Boys@ind Club. Youth will
have continued access to activities after dispmsifithey choose.

Recommendation 3G

Develop relevant and culturally appropriate rites d passage to support a more
comprehensive process for youth offenders to re-emtthe community. Helping these youth
and their families will alleviate many community caxcerns and buoy their confidence and
civic engagement.

Action
« No new action

Recommendation 3H

Expand sentencing options for youth to include comehensive and intense behavioral
training and therapy for young offenders and theirfamilies. Ensure that support systems
for youth offenders are extended to strengthen theamilies these youth come from and
return to.

Action
« No new action

GOAL #4

Objective: Recognize that violence is learned andio be unlearned by reducing the impact
of violent messages in our media, culture and ent@&inment.

Recommendation 4A

Work with local experts and youth to develop a loclpublic education campaign to ensure
that young people and our entire community see theroles and responsibilities in stopping
violence, while providing the knowledge and toolsotreduce violence and safely intervene
when violence occurs.

Action
* The Community Power Against Violence (formerly kmoas PIM) group of 30-40 youth
and adults convened a series of meetings to helga®a media and mobilization
campaign. The group developed and commencedtisliig of their primary
message/slogan: "The Violence Virus: Be the VAREI' Plans are underway to print
this slogan on t-shirts and have them displayetdudational Night Out events.

Additionally, the group intends to videotape intews with people about how they can
"be the vaccine." The coordinating committee intetudundertake a host of activities
from branding the slogan to working with communmnitgbilizers and trainers to facilitate
change in individuals and organizations.
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» La Oportunidad staff participated in Community Powgainst Violence, led by The
Minneapolis Foundation and facilitated by the Unsity of Minnesota Extension Center
for Youth Development.

Recommendation 4B

Recognize that youth violence is a national problerand Minneapolis should lead the
discussion by partnering with other mayors and leadrs in other cities to form a national
coalition against youth violence.

Action
* A bill which designated youth violence as a pubkalth issue was passed by the state
legislature and signed by Governor Pawlenty thi [emislative session. It calls on the
State to work with local communities throughout kisota to develop community-based
violence prevention programs and also help idemiifiglic and private funding for
proven effective initiatives to prevent youth viobe. Five pilot communities around the
state, including Minneapolis, will initially be idéfied for these programs.

Recommendation 4C

Support sensible illegal gun laws and work to charggcommunity values around the
acceptance of guns. This includes seeking strongeenalties for people who sell and
distribute illegal guns, and profit from the sale ad distribution of illegal guns to young
people.

Action
* MN Department of Health is supporting the leadgrsifiand partnership with the
African American Men Project, the Power of the Redgadership Institute, and other
community partners in working to understand theédiacin the community that
contribute to safety and to perceptions/feelingsadéty. One aspect of the partnership is
conducting a survey in the community.

The broad goals of the community survey include:

To determine to what extent young residents aectdtl by gun violence.
To determine the extent to which young residenésguss for protection.

To determine effective intervention strategiesdopulations most at risk of gun
violence.

To determine policy changes that would decreasevmience.
Longer-Term Objectives include:

Determine potential shifts to a new community nonat refuses to accept gun violence
and its aftermath.

Promote the health, safety and quality of lifeddrcommunity residents.
Instill in the community a sense that gun violersca problem that can be solved.
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BLUEPRINT FOR ACTION
Quarterly Report
July-September 2009

Summary & Highlights from the Third Quarter

Decrease in Violent Crime and Homicides

Juvenile violent crime and homicides continuedrtdewnward trend in the third quarter.
Citywide, total violent crime arrests were down 32étnpared to 2007 and 6% compared to
2008. Juvenile homicides are also showing a dowahtvend with 1 homicide in the City of
Minneapolis year to date. Last year at this tilrere were 8 juvenile homicides.

SPEAK UP Minneapolis

In fall 2009, Minneapolis City Council Member Doar8uels and Blueprint Executive
Committee members David Cress, Karen Kelley-Arivap&8uperintendent William Green and
Chief Tim Dolan launched a 24/7 anonymous tip foreyouth. The tip line will serve as a
critical tool in violence awareness, education preention and provides young people the
opportunity to play a role in keeping friends, slasites and the community safe from violence.

By calling 1-866-SPEAK-UP, youth will access a gsdionally-trained crisis counselor who

will ask a series of questions related to the thrééinneapolis will be the first city to utilize
innovative text messaging technology. The textipion allows students to send an anonymous
text message and communicate via text with a amimselor.

Hospital Based Protocol for Gun Injuries

The Minneapolis Department of Health & Family SupgMDHFS) and intern Dave Dvorak,
M.D. are leading an effort to create a standardmetbcol for hospital staff in HCMC and
North Memorial’s emergency rooms who encounterttythat has been a victim of gun
violence. The protocol will be followed by ER plgians or nurses when youth between the
ages of 8 and 22 are identified who are victimguwf injury that is not self-inflicted. A hospital
social worker will be notified.

The timeline for the completion of the planning alevelopment of the protocol is fall
2009/winter 2010 with the actual launch at Northnhdeial and HCMC soon thereafter.

Somali Youth Violence Prevention

MDHFS has launched two pilot projects in partngyshith two community-based programs to
help build capacity in the Somali community on yoahd parent engagement. The firstis a
partnership with Pillsbury United Communities tagage moderate to high-risk teens during the
summer months to divert them to culturally appratariprograms and resources. The second
pilot is with the Center for Policy and Planningatmvide parents of teenagers with education
tools to help them identify at-risk behavior andwlron the community’s resources to address
them. Both contracts end in December 2009.



GOAL #1

Objective: Every young person in Minneapolis is suported by at least one trusted adult in
their family or their community.

Recommendation 1A

Ensure there is a trusted adult in the life of evey young person in Minneapolis by
increasing the number of quality mentoring opporturities for young people, along with
proper training for mentors of all ages and backgrainds.

Action
» Big Brothers Big Sisters (BBBS) has connected 833ly citywide. This includes 159
children who have an incarcerated parent and 20Lhyia the Blueprint neighborhoods.
There are 41 youth in the Blueprint neighborhoagsently on a waiting list.

* Hennepin County began a pilot project called “ComityuCoaches”, linking delinquent
youth with coaches from one of four providers (Baysl Girls Club, Humble
Beginnings, Center for Hope, and Little Earth) hs@e court-ordered conditions are
met. Services include a range of activities frdmarsterm supervision to providing
cultural and recreational activities. In additid23 youth were referred to Community
Coaches from July 1 to September 21, 2009. Contyn@uaches is designed to serve
up to 25 youth per location, with 6 locations pladn

* Minneapolis Park and Recreation Board (MPRB) sat&&00,000 from the Office of
Juvenile Justice and Delinquency Prevention taurgdrain and support 45 mentoring
relationships with at-risk youth in North Minneajsobver a two year period.

 MPRB’s Youthline Girls’ Leadership Development Rt Thirty-five girls ages 12-17,
five women mentors and one parent volunteer ppgted in an overnight retreat at
Camp Lakamaga in Marine on St. Croix in Auguste Birls focused on topics of self
esteem, positive relationships, school, and dealitiy peer pressure. Recreational
activities included archery, nature walks, canogmgycling and arts and crafts.

 MPRB’sYouthline StreetReach Program: In partngrstith the Minneapolis Health
Department, four staff conducted outreach in nbfitneapolis to youth exhibiting signs
of at risk behavior for violence and other negasitgations. Staff talked with, mentored
and connected 107 youth (50 10-14 year olds; 5871%ear olds; 4 18-24 year olds) with
resources, recreational activities and other p@sadults during July, August and
September. The following topics/issues were adeesvith the youth in response to
their behavior and/or their inquiry: Education (24puth Programs (10), Family Issues
(5), Gang Involvement (21), Gambling (7), Drug ltwement (7), Alcohol Use (8),
Employment (11), Transportation Needs (6), ViolBahaviors (7), Health/Mental
Health (4), and Housing Issues (4).

* MPRB's sports teams included Track (13 teams & g@@icipants), Baseball (100 teams
& 1,500 participants-an increase of 13 teams a&ryear), and Softball (49 teams &
735 participants-an increase of 18 teams overykaf). Hundreds of volunteers, staff
and youth leaders developed positive relationshighs youth in the community.

* The Youthline Outreach Mentorship Program engag2dQlunduplicated youth in
positive recreational activities and leadershipaypmities at 24 parks 36,000 times
(each youth participates 2-3 times on average waelk).



» MPRB’s Teen Teamworks youth employment program eygd 443 youth ages 14-17
in park maintenance and park program positionsadttition to learning employment
skills, the youth participated in weekly educatiociasses in reading and math.

» Kinship served a total of 27 young people withia Biueprint zones. Services included
mentor matching, match support of an existing matchecruitment and intake efforts to
find mentors for kids on the waiting list.

* The Minneapolis Chapter of MAD DADS took the leadrganizing Minneapolis
CARES, a local mentoring support program modeléer @fie National CARES
Mentoring Movement. Minneapolis CARES is a collalimn between Bolder Options,
Mentoring Partnership of Minnesota, Kinship, BigoBrers and Big Sisters, MAD DADS
and the Blueprint for Action to focus on recruitibigick adults to mentor at-risk youth.
The CARES effort does not offer mentoring servigsesserves as a conduit for members
of the African American Adults to become furthegaged in mentoring African
American youth.

Recommendation 1B

Increase the number of private businesses providingbs through the City of Minneapolis
STEP-UP to give more young people the opportunityof employment and positive
interactions with engaged adults

Action
* STEP-UP partnered with 21 new employers in the sermoh2009 while the new
Economic Recovery Act (ERA) Program garnered 30 pevate sector employers.

Recommendation 1C
Strengthen the coordination of public and private yuth programs, services and
opportunities.

Action
* The Youth Intervention Programs Association (YIRAcially launched its

KidsChange website (www.kidschange pngroviding parents, youth, police, youth
service professionals, school personnel, etc. wfttrmation and resources on
community-based early intervention programs. Tifieial launch took place at the Mall
of America on August 29 with an Extreme Teen Malaprecognizing two state youth
who have made significant changes in their livesabise of community-based youth
intervention programs.

* YIPA began exploring a collaborative effort witretMinneapolis Youth Coordinating
Board (YCB) a) YCB has incorporated a link to YIPA's KidsChangebsite on their
new youth resource website as a place for Minneapedidents to find the most
appropriate youth intervention resources and sesvig) In order to help promote
standards of best practices and quality servic€8 ¥nd YIPA will partner with the
Youth Work Institute at the University of Minnesdtasponsor trainings in the Youth
Quality Program Assessment (YQPA) model for yowtviee organizations across the
Twin Cities and Greater Minnesota.

« Kinship has joined two community based network oiz@tions dedicated to providing
solutions for the youth in Minneapolis: Northsidemevement Zone (NAZ) and



Minneapolis CARES Mentoring. Each of these iniies grew out of the community’s
need to create greater opportunity for a betterfbf the children of Minneapolis and are
dedicated to recruiting mentors. Kinship stafbast of the steering committees of both
organizations and Kinship will actively participatelaunch activities in the fall of 2009.

Recommendation 1D

Increase the number of high-quality community-basedouth programs, services and
opportunities, including leadership training. Equip these organizations and their leaders
with the skills needed to direct youth away from wlence and towards positive alternatives

Action
* The YMCA's continued its Youth in Governmeotogram which builds strong leaders
and good citizens through patrticipation in the Mo&kesembly, Model United Nations,
National Affairs Conference and leadership retraatstraining sessions. There are
many leadership development opportunities for sitglm grades 8-12.

* YMCA Leaders Clulprovides opportunities for youth to develop leatigy skills and
abilities through service learning activities amdjpcts. Youth have an opportunity to
participate in YMCA Central Leaders School, promgtieadership growth through skill
development, service learning and group work.

* The YMCA'’s Multicultural Achievers program helpsijor and senior high school
African American, Hispanic and Latino studentsas®&d obtain high educational and
career goals. Students participate in teambuildeagership skill development, and
increasing academic achievement. Youth focus ahggiting, preparing for high
school, exploring post-secondary options, colleged, and cultural enrichment to assist
in preparation for after high school and succeghkeir secondary programs.

« Y-Tutors is a YMCA program offering after-schootdting for K-8" graders, focusing
on strengthening literacy skills, while providing@mk-study employment and volunteer
opportunities for college students as mentors.

 MAD DADS has been giving young people a safe ptaceome to for support, resource
information, emotional support, anger managemedtfamily issues. They meet every
Tuesday night with a free meal and daycare forehvaigh children.

Recommendation 1E

Reestablish Minneapolis Police liaisons in Publicchools to give young people
opportunities to build positive relationships withthe Minneapolis Police and to strengthen
coordination between schools, parks and police.

Action
* Minneapolis Police School Resource Officers coneldlcommunity outreach and home
visits during the summer months in order to streegtcoordination between schools,
parks and youth in the community.

Recommendation 1F
Provide year-round You”th Are Here bus service sofat young people have safe reliable
transportation to services and activities.




Action
* The Youth Are Here Buses provided 1951 rides toentikan 500 youth.

Recommendation 1G
Give young people safe spaces for activities duringut-of-school times by increasing the
hours when Library, Park and School buildings are pen.

Action
* Increased library hours were not provided durirgggimmer due to lack of funding.
Twelve libraries within the City are open five @x gays per week; many of these hours
are after school, evenings and weekends. Thregiisrare open three days per week.

Out-of-school time activities were offered at @raries within Minneapolis during the
third quarter, varying from monthly to near-dailctivities and programs included
Guys Read and other book clubs, youth technologkstmps and labs, writing
workshops in partnership with the Loft, and artd acience workshops in conjunction
with the Minneapolis Institute of Arts and the Saie Museum of Minnesota.

Attendance at library programs, including storytsmieeld in Minneapolis libraries within
Hennepin County during this period, was 30,915.

Recommendation 1H

Provide young people with consistent, effective angheaningful violence prevention
training by developing a shared curriculum and coodinated training program for the
Minneapolis Libraries, Parks, and Schools.

Action
* Minneapolis Public Schools (MPS) continues to exjidne use of social skills

curriculum "Second Step" in K-8 classrooms acrbsddistrict. In addition, a "Social-
Emotional Learning Lending Library" for use by dist staff and community partners
has been opened. This library includes prevergimhearly intervention curriculum and
related supplemental activities as well as professdidevelopment materials on a variety
of SEL topics including bullying prevention, menkedalth issues, self-care/stress
reduction, student-led youth violence activitiagyorts for GLBTQ students & families,
drug/alcohol prevention/recovery resources anerasve measure interventions.

 MAD DADS provides the Community Organizing and Rrepg Students for Success
(COPS) program to youth in the MPS through collabon with the Minneapolis Police
Department. The goal of COPS is to empower stgdentake positive life and career
decisions and to make a difference in their comtiesli To date, the program has been
in six schools.

Recommendation 11

Increase the number of training and support prograns available for parents of teenagers
so they have the knowledge, tools, education ands@urces to spot early warning signs and
raise teens that do not condone or engage in violssn

Action



» Five community-based organizations provided trarand support programs for parents
of teens over the summer months. These organmmatnzluded the Minneapolis Urban
League, Kwanzaa Community Church, Holy Rosary Ginu@ezntro Cultural Chicano
and Lao Family Assistance.

Recommendation 1J

Increase teenage pregnancy prevention programs in Mneapolis, so teens do not become
parents before they have completed their own edudanh or before they are prepared to
take on the responsibility of raising children.

Action
Activities of the Minneapolis Urban Initiative f&teproductive Health Activities
» Continued to work with Minneapolis Public Schodtgalth Curriculum Adoption
process. The Sex Ed work group has chosen cuarioypilot in middle and high schools
between December 2009- February 2010.

Activities of Minneapolis Department of Health &riRdy Support
* Provided training to Center School staff. Develbpeoperative agreement to see
students from Center School at the South High Sebased Clinic.

Recommendation 1K

Reduce the number of second children to teen pareniby connecting every teen parent with
health, education and parenting resources to ensutéat they have the tools they need to
raise healthy children.

Action
Activities of Teen Parent Connection
» 89 teens participated in Not Ready Nancurriculum to prevent subsequent teen births.
» Students have begun creating Public Service Anreqaeat related to the reduction of
second pregnancies and primary pregnancy. Videoldlbe completed by December
* 220 pregnant and parenting teens participatedrmser school.
» 2 Teen Parent Networking groups were held thistquar

Activities of MVNA:

* MVNA saw 467 teens from Jan.-Sept. and provide&@\8sits to those teens and their
children. This is an increase of 1,476 visits aiersame period in 2008.

* In an effort to connect with teens not currentlnigereferred to MVNA, staff connected
with clinic, hospitals, and community providersitarease awareness of public health
nursing and the services offered.

GOAL #2

Objective: Intervene at the first signthat youth and families are at risk for or involvedin
violence

Recommendations 2A




Find meaningful employment for young people who maype more difficult to employ by
expanding the summer employment programs for at-rik youth, expanding the City’s
STEP-UP youth jobs program, and better connectinga County employment programs for
youth already in the justice system.

Action
» The City of Minneapolis submitted a proposal to th& Department of Labor for
$238,000 to develop an employment program servinughywith criminal histories.
Funds have been approved and project will begipirnng of 2010.

The Minneapolis Employment and Training Program (N#:reported:

» 2,270 Minneapolis youth were employed with citgtstand federal funding.

* There were 420 more jobs provided this summer strsummer.

* 1,281 mostly low-income youth were in STEP-UP.

» 330 in the Special Youth Initiatives (SYI) Prograth 7 non-profits.

* 448 in the Economic Recovery Act (ERA) Program\ard30 worksites.

e 216 in year-round WIA at MPS, a program for youtthwdisabilities.

* 47% of the SYI, ERA & STEP-UP youth are from Nokimneapolis. Youth in these
programs must have at least one of the followingiéxa: economically disadvantaged,
disabled, basic skills deficient, homeless, runawafpster child, school dropout,
pregnant or parenting, offender, requires assistemcomplete an educational program
or to secure and hold employment.

Some of the largest public and private employerydoth in METP programs are
Minneapolis Public Schools (88), Transition PluS)(&Jniversity of Minnesota (78),
Minneapolis Park & Recreation Board (75), Hennépaunty (63), City of Minneapolis
(61), U.S. Bank (25) and Allina Hospitals & Clini¢26)

Recommendation 2B

Provide focused attention and resources toward egrlintervention with juvenile offenders
by establishing the juvenile supervision center anchaintaining the Minneapolis Police
Department’s juvenile unit.

Action
» There were a total of 892 youth visits to the JuleeBupervision Center — curfew (65%),
low level offenses (21%), and truancy (14%). 78%auth who have been to the JSC in
2009 have not re-entered the Center. 72% of yoehithhave been to the JSC since it
opened (1/7/08) have not re-entered. 71 youthgtster received case management
services after they left that helped connect thesthool and positive behavior.

e Midtown Community Restorative Justice (MCRJ) applier $83,200 from the
Minnesota Department of Public Safety Office oftibesProgram&ecovery Act: Byrne
Justice Assistance Grartts fund a new Juvenile Diversion Assistant positidimese
funds would have paid for a full-time employee oo years to provide support to the
Juvenile Diversion Supervisor and Minneapolis Rolepartment. Unfortunately, this
grant request was not funded.



Recommendation 2C

Develop a standard protocol and train adults to usé in parks, schools and health care
facilities in the aftermath of critical violent incidents so that those incidents can be used to
educate young people on the ways to prevent and deealate violent behavior.

Action
* Minneapolis Department of Health & Family Supp@s@mbled a referral network of
approximately 40 community-based agencies willmgrovide services to violently
injured youth upon hospital discharge. A meeting wanvened to introduce the program
and solicit feedback. A workgroup was formed comsguliof HCMC, North Memorial
and community based organizations staff. Initeineate for implementation of protocol
is the December 2009.

Recommendation 2D
Establish and promote a youth help line to give yawg people a safe, confidential way to
report trouble or seek help.

Action
» SPEAK UP Minneapolis tip-line was launched in Segter. Following a press

conference posters, wallet cards and stickers distebuted to all MPS high school and
middle school students and those at targeted Ke8.sPress coverage included local
newspaper, radio and TV interviews. Billboard, bbslter ads and radio/TV PSA's are
pending. Materials were also distributed to paliksaries and various youth serving
agencies across the city. Shortly after the ladheHirst tip was received and arrived via
the text option, the first time this has been usatibnally.

Recommendation 2E

Establish policies and training making every libraty, park and school a nonviolence zone,
so that young people see nonviolence being activgisacticed and do not see violence being
ignored or condoned by adults at facilities that a& meant to be safe places for learning and
activities.

Action
« No new action

Recommendation 2F
Support alternatives to suspension and expulsion iNlinneapolis schools as a way to
determine effective tools and policies to preventi®lence and address violent incidents.

Action
* MPS has expanded community partnerships with agemebviding a variety of
restorative practices for use as an alternatiatbadjunct to suspension and to address
potential school climate concerns. Examples ofg¢hestorative measures include Peace-
keeping Circles, neutral party restorative medratiand family group conferences.

* MPS has launched a Youth Violence Prevention Taske; comprised of staff from
Student Support Services, Emergency Managementraorlternative Schools,
Special Education, Community Education, Indian Edion, Check & Connect and



Safety & Security. External partners include stadim MDHFS, Minneapolis Police
Department, Park & Recreation and Hennepin Couitiyakies. This group meets
regularly to discuss any immediate concerns, oppdrés for future partnership and to
develop a shared approach to addressing issuesitif yiolence in a consistent,
effective and culturally respectful way.

Recommendation 2G — REMOVED

Recommendation 2H

Increase training and support programs for parentsof at-risk teenagers, including juvenile
re-entry, so that these parents have the knowledgmols and resources they need to get
their kids back on the right track.

Action
« No new action

Recommendation 2|

Increase the capacity of Hennepin County’s truancyntervention program for students
with mental health and chemical dependency issuee that these young people have the
added support and resources to stay in school andibof trouble.

Action
* Aplanis being created to provide more streamls@dices to truants over the age of 12
with a partnership between the County Attorney’§def Community Corrections and
Human Services.

* The County Home School is implementing a Chemicgbéhdency treatment program
for youth who are sent to the Home School andbélhvailable by December 1, 2009.

 MAD DADS has started a support group and gangvetaron program at the Hennepin
County Home School, teaching current gang memldis that they can use once they
are released from incarceration. Issues includetbaet out of the gang, how to be a
positive force in their families, how to chooseefrids who will lead them in a positive
direction, and how to stay away from gangs, drags, violence.

Recommendation 2J
Provide young people who have an incarcerated paréwith additional adult support by
creating mentor programs that match these youth wh individualized support.

Action
* No new action

Recommendation 2K

Expand street level outreach, including bold door4-door outreach that engages families
and re-connects youth exhibiting risky behavior wih quality education and employment
opportunities.

Action
* See Action under Recommendation 1A — Youthlinee3Reach.



GOAL #3

Objective: Do not give up on our kids, work to resbre and get them back on track.

Recommendation 3A

Strengthen cross-jurisdictional mechanisms so thatifferent parts of the juvenile justice
system (probation, police, corrections, health carproviders, community-based
organizations, etc.) can better coordinate servicemd support systems for young offenders.

Action

* Hennepin County Corrections initiated a progranhwihe Bridge to divert youth
charged with a domestic for the first time from fheenile Detention Center to The
Bridge to focus on family re-unification. This \tare will help support Hennepin
County’s goal of utilizing its Detention Center fitnose youth who present a danger to
the community or who pose a risk to not appeatHteir court date. The appropriate
placement of youth in detention alternatives prstéite community as well as youth
charged with delinquent acts. These Domestic Asskents are often first-time
offenders and/or low risk offenders. Placing thgseth in an alternative to detention
will protect them from adverse influences from “sa@ed” offenders who are in our
detention populations.

A contract was also established with Catholic Glesriin October 2009 to serve as an
additional alternative for the first time domestics

Recommendation 3B

Expand the scope and increase the funding of juvdeiprobation to better integrate young
offenders back into the community. This should inleide incorporating youth development
practices into probation instead of solely focusingn punishment and monitoring.

Action
The following Hennepin County Corrections actistigccurred in the third quarter:
» Family Functional Therapy — Board approved a lichil@mber of slots for FFT. A
Request for Proposal (RFP) to expand the numbEF®fslots and to contract with
culturally specific providers is expected to beses$ by mid-November 2009.

» Aggression Replacement Therapy — Staff from jueepibbation and the County Home
School have been trained to facilitate ART groupd &ill begin convening these groups
for kids with anger issues in November 2009. Thoer@@y Home School will be
replacing their current anger management curricukitim ART.

» Chemical Dependency and Mental Health Wraparou8te+t term plan will provide
some slots in October 2009. The long term planerpurchase of Wraparound services
is for staff to develop a RFP that will expand thenber of slots available and contract
with culturally specific providers. This RFP ispected to be issued Spring 2010.

o Evening Reporting Center — Shiloh Temple has betstted as the ERC
provider. A contract with Shiloh is currently bginegotiated. The ERC is
expected to open by January 1, 2010.
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0 Multi-Systemic Therapy — An RFP is being developegurchase MST. The
RFP is expected to be issued in mid-November 2009.

e MCRJ accepted 7 referrals from the Hennepin Codawgnile Petty Offender Program.
These youth will participate in restorative conferi@g with community members and
will be required to complete community service aocthmunity programming.

Recommendation 3C

Implement a comprehensive assessment tool that idéres a juvenile’s mental health needs
and related needs and connects them to availablergiees without risking self-
incrimination.

Action
* No new action

Recommendation 3D
Decrease re-offense rates by better connecting ybudffenders to educational
opportunities, employment skills and health care s®ices.

Action
» Hennepin County Library Outreach staff visits theu6ty Home School once a month to
deliver new materials and take requests from thigleats. Working with the Epsilon
Program, the library provides materials to helmletis with assignments and obtain
recreational reading. The library also providesgpamming for residents such as author
visits, writing workshops and presentations frobndry staff.

Library staff also visited the Juvenile Detentioan@r twice a month to deliver new
materials and took requests from the resident libhary supports a small library in
each mod, and works with MPS staff to provide maketo help students with
assignments and obtain recreational reading.

* The Minneapolis Employment and Training Prograntatmrated with MDHFS to
implement a pilot project for youth employment araining, aiming to serve 30 youth
over two years. The $238,000 proposal, sponsoydrilp. Keith Ellison, would use
WIA Earmark Funds and was submitted to the DepartrotLabor in September.

* YMCA Juvenile Probation Program continues to worthwouth ages 12-21 who have
become involved in the Juvenile Justice systemvdralare currently on probation. The
YMCA develops relationships with young people ameirtfamilies and assists youth in
continuing their education, securing employmemiglifig resources in their community,
and paying restitution for their behaviors. 37 tyowere served during this past quarter.

e MCRJ continued to provide juvenile offender andthoenlunteers with information
about educational opportunities, and employmentreraith-related resources. MCRJ'’s
work with Project Legos’ to develop the n@&roject 8to assist youth-in-need continues
with a tentative launch date set for November TB2

 MAD DADS has started a support group and gangvetaron program at the Hennepin
County Home School. They teach current gang mesrgielis that they can use once
they are released from incarceration, including boget out of the game, how to be a
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positive force in their families, how to chooseefrids who will lead them in a positive
direction, and how to stay away from gangs, drags, violence.

Recommendation 3E

Expand restorative justice programs for youth offerers, which have been shown to
effectively reduce re-offenses by reintegrating ofinders into the community, and enable
offenders to assume active responsibility for theiactions.

Action

e MCRJ continued to provide an individualized praceswhich juvenile offenders engage
in restorative conferencing with a very small graijgommunity volunteers (adults and
youth) 2 to 3 times over a 6-month period. Dutiimig quarter MCRJ received 12
referrals (including 7 from the Minneapolis Polidepartment) and served a total of 38
clients (victims, youth volunteers, other commumitgmbers and juvenile offenders and
their families). Thirteen Crime Prevention Spestdhterns were trained in restorative
practices and eight served as youth volunteersiarestorative conferences during this
quarter. It is hoped that these youth will congita participate in MCRJ.

Unfortunately, a significant portion of time wasdisated to grant-writing due to recent
funding cuts, including those to the City Attorneffice budget, which has previously
provided significant funding to Minneapolis Restora Justice programs.

Recommendation 3F

Strengthen and expand proven after-care models taneure that each youth returning from
out of home placement has a comprehensive plan te-enter their community. Better
engage community and faith organizations in helpingo provide after-care solutions for
these youth and their families.

Action
» Effective June 1, 2009 all Hennepin County youtt $e a correctional out-of-home
placement will transition through a 30-day prograinthe County Home School to
provide them with the structured support mechanisetgssary to help them continue
their return to law-abiding behavior as they retiartheir communities.

* YMCA Hennepin County Home School Program servesigqueople ages 12 — 21 who
are involved in the juvenile justice system. THdQA goal is to help youth make
positive transitions to school and /or employmédtdraheir release, and to reduce the
recidivism rate. 85 youth were served during tHe8arter.

Recommendation 3G

Develop relevant and culturally appropriate rites d passage to support a more
comprehensive process for youth offenders to re-emtthe community. Helping these youth
and their families will alleviate many community caxcerns and buoy their confidence and
civic engagement.

Action
* No new action

Recommendation 3H
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Expand sentencing options for youth to include comehensive and intense behavioral
training and therapy for young offenders and theirfamilies. Ensure that support systems
for youth offenders are extended to strengthen thiEamilies these youth come from and
return to.

Action
e See Action under Recommendation 3B.

GOAL #4

Objective: Recognize that violence is learned andio be unlearned by reducing the impact
of violent messages in our media, culture and enti&inment.

Recommendation 4A

Work with local experts and youth to develop a lodgpublic education campaign to ensure
that young people and our entire community see theroles and responsibilities in stopping
violence, while providing the knowledge and toolsotreduce violence and safely intervene
when violence occurs.

Action

This group of 35-40 youth and adults from Africamérican, Asian-American, Hispanic/
Chicano, Native American, Somali/African, and Cai@a communities from Minneapolis’
inner-core neighborhoods has met weekly for thmedthroughout the summer.

* Afinal slogan has been choseREACE: 24/7. It Begins With YOuEnd will be
marketed in numerous ways in an effort to spreadribssage that 1) violence is
preventable, and 2) you have a role in making yoanmunity a safer place.

» Prototype designs for the slogan and logo and almedising and media plan have been
developed and are ready to implement including:

o Culturally-relevant PSA’s shown at community-ba4seklce rallies” throughout
multiple cultural and geographic communities;

o Pledge wristbands, bumper stickers, string baclgaeshirts, lawn signs,
temporary tattoos, etc. that will help show how snpaople are committed to
peace-making, shifting the perceived social nowmfone of violence to peace;

o Regular call-in radio talk shows hosted by youtt adults;

» The group has begun training team members in atyasf community mobilization
strategies including conflict mediation and int@tran, community organizing, and
community dialogues, so that they can help peopdecsiganizations:

o ldentify what they can do to help reduce violence;

o0 ldentify what they need to make that happen; and,

o0 Receive/link to additional resources (e.g., tragpicommunity organizations,
other individuals and opportunities)

» The group convened its first stakeholder meetingchkvincluded executive directors and
others from the 12 organizational partners of CPA%/ywell as additional key players in
the PEACE: 24/7 movement. A second stakeholdetingemcluding key Blueprint
staff and stakeholders is planned for early Decer20@9.

» The first public service announcement will be filiria the fourth quarter and should
premiere the video at the second stakeholder ngegtiDecember.
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» Three proposals for future funding of the implenagion of the media and mobilization
campaign have been submitted to philanthropies.

Recommendation 4B

Recognize that youth violence is a national problerand Minneapolis should lead the
discussion by partnering with other mayors and leadrs in other cities to form a national
coalition against youth violence.

Action
* No new action

Recommendation 4C

Support sensible illegal gun laws and work to charegcommunity values around the
acceptance of guns. This includes seeking strongeenalties for people who sell and
distribute illegal guns, and profit from the sale ad distribution of illegal guns to young
people.

Action
« No new action
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BLUEPRINT FOR ACTION
Quarterly Report
October — December 2009

Summary & Highlights from the Fourth Quarter

Decrease in Violent Crime and Homicides

Juvenile-related homicides were at the lowest EireRP009 since 2001. In addition, violent
crime in the Fourth precinct (which includes foeighborhoods in the Blueprint) decreased
35% from 2007.

Expansion of Neighborhoods

The Executive Committee for the Blueprint for Actieoted to expand the number of
neighborhoods from four to 22. This decision waived at after staff presented data on the
neighborhoods that may be at higher risk for viblrime. This was determined based on a risk-
level map that factored in homicides, violent crifmearm-related assault injuries, population
under the age of 15, percent of families in poveuith children under 18 and access to
Minneapolis Park and Recreation Centers.

Hospital-Based Protocol for Gun Injuries

A hospital-based initiative designed to identifylaaddress the needs of youth victims of
violence who present to the emergency departmé&ms)(of Hennepin County Medical Center
(HCMC) and North Memorial Medical Center (NMMC) wiasalized in the fourth quarter.
Youth ages 8-24 presenting to these EDs with vo®arlated injuries (e.g., gunshot wounds,
stab wounds, beatings) will be eligible to partatgin this voluntary protocol.

The protocol is activated after the medical coodithas been stabilized. The victim and their
family will meet the social worker for a detailegyghosocial assessment. Based upon this
evaluation, the social worker makes appropriaterrafs to community-based agencies that
provide services to troubled youth. To date, ryedl agencies in the metro area have agreed to
offer their services in partnership with the MY -\iRogram.

Somali Youth Violence Prevention

Two pilot programs addressing Somali youth violeooecluded this quarter. One was directed
by the Center for Policy, Planning and Performancengage Somali parents as part of a broad-
based education program to train them to bettettiiyesigns of at-risk behavior in their

children. The pilot program included a range aksholders in the Somali community including
Imams, disaffected youth, entrepreneurs and conmsnuesidents.

The second pilot was in conjunction with Pillsbugited Communities (PUC). The program
focus was to prevent negative/risky behavior bynemting youth with a Youth Diversion
Program or an array of community based programsiwinicludes restorative justice circles
(trained volunteers), connections to mentors, iahip building with family members,
community service, and leadership development dppities. PUC also provided
transportation services for disaffected youth tweational and educational opportunities.



GOAL #1

Objective: Every young person in Minneapolis is suported by at least one trusted adult in
their family or their community.

Recommendation 1A

Ensure there is a trusted adult in the life of evey young person in Minneapolis by
increasing the number of quality mentoring opporturities for young people, along with
proper training for mentors of all ages and backgrainds.

Action

YouthCARE'’s Young Women’s Mentoring Program, opie@in the Little Earth of
United Tribes community, was able to re@&ygirls and young women, 7-18 years old,
through weekly after-school programming and youtipleyment with a total 0131
contacts

Together the Camp Sunrise and YouthLEAD programéanfthCARE have provided
over 25 opportunities for youth to build positiveationships with caring adults during
October and November 2009. These included:

-A roller skating reunion event for 43 Minneapof@uth and 22 adult volunteers and
staff

-A gym and swim night for 49 Minneapolis youth &dadult volunteers and staff

-Many small group activities including: youth adwig council meetings, attending
youth’s sporting events, helping youth apply fdsgpand planning positive activities
for other youth to participate in.

In 2009, Bolder Options matched 153 youth in thenT@ities, of which 118 were from
Minneapolis. In addition, 15 North Minneapolis yowere matched in thé"4juarter,
for a total of 41 North Minneapolis youth matched of the 118 Minneapolis matches.
Seven of the youth matched had an incarceratadisoned parent. Bolder Options
achieved a success rate of 67% in 2009, gradu@fifigof the youth matched in 2008,
surpassing the average national mentoring sucagssi45-50%.

The Minneapolis Park and Recreation Board Youthiinegram was awarded a federal
grant for an Intensive Gang Prevention Youth MantpProject for the period of
October 1, 2009 through September 20, 2012. Tbgram will be implemented in the
Hawthorne, Jordan, McKinley and Folwell neighborti®oTwo staff were hired to do
outreach to youth, recruit and train mentors, dgveln incentive program for youth
participation, and work with community agencies.

Project DIVA met with 30 mentees for 2 %2 hours gv@aturday to focus on academic,
social and emotional behaviors. This quarter tparticipation included commitments to
weekly academic goal sheets, three service leaprimjgcts and weekly topic discussions
dealing with possible obstacles some of them meg.fa he mentees submitted short
stories that will be published in th&Edition of Perceptions of Young DIVASThey

also ran the DIVA Boutique, which they own and aper

Kinship of Greater Minneapolis has connected 7ttyaith mentors in Hennepin
County. Included are 22 youth of incarcerated mpigrand 12 youth from the Blueprint
neighborhoods. Three mentors have stepped forin@md Minneapolis Cares.



 MAD DADS has taken the lead in organizing, prepgreind developing a local
mentoring support program called “Minneapolis Caréis local program is modeled
after the National Cares Mentoring Movement. Tdwenth of Minneapolis Cares took
place on December 11, 2009 at International Maskgtare. There were 300 individuals
in attendance. We continue to work with Bolderi@pud, Mentoring Partnership of
Minnesota, Kinship, Big Brothers and Big Sisters@turing mentors for all children in
need.

* The Outreach Workers of MAD DADS continue to pattifferent areas of Minneapolis
which includes Transit Stations, apartment com@eaad business and residential areas.

Recommendation 1B

Increase the number of private businesses providingbs through the City of Minneapolis
STEP-UP to give more young people the opportunityol employment and positive
interactions with engaged adults

Action
* Minneapolis Employment and Training staff has beregaged in recruiting STEP-UP
employers in the 4th quarter and have planned goger recruitment strategy session
for early January, 2010.

Recommendation 1C
Strengthen the coordination of public and private yuth programs, services and
opportunities.

Action

* YIPA state funding was not eliminated. The $1.5limil one-time increase in
funding that had been acquired in 2007 was lostHernext biennium; however,
YIPA was able to convince the legislature to only the base funding by 3%. YIPA
continued its work and was able to get approxinya$&00,000 of the potential
losses back over the next 2 years —resulting i8-43% reduction in services
overall. In early December, 63 of the 66 YIPA orgations reapplied for the Youth
Intervention Program funding. 57 were awarded neants and those organizations
will receive a 1.4% reduction in their funding.

* YIPA has formed a new partnership with the CityMihneapolis and the Youth
Coordinating Board (YCB) in order to promote thelB&Change website referral
system to the community. The YCB will create &lon their website for families
looking for help, directing them to the KidsChangg. site. The YCB and YIPA
are also in the planning stages of developing a twwgyromote standards of best
practices for youth service organizations, and hmpi@clude a short checklist that
parents can use to determine if youth programs mgetific quality standards.

» Kinship of Greater Minneapolis continues to be loa $teering committee for both
Northside Achievement Zone (NAZ) and Minneapolisé€sa

* Protect the EDGE has collaborated with Urban Stamsovide two Christmas basketball
camps in 2008 and 2009 serving 120+ youth ageseéxéf year from the Blueprint
neighborhoods. Protect the EDGE coaches consistmor college and professional
basketball players that have played organized llaskat a high level and have proven



that they understand the fundamentals of the garhey are professionals and leaders
on the court and off the court in their currentdgesuch as teaching, social work, and
entrepreneurship. Together, these organizatiombiree their philosophies to provide a
basketball camp that focuses not only on baskebialacademic skill, life skills and
personal development.

Butterfly Springs has collaborated with 30 locaders and 12 organizations, including
Greater Minneapolis Council of Churches, Shiloh pEmOasis of Love, and the Urban
League to provide SES reading tutoring servicesr afthool to 33 K8 grade youth in

the Blueprint neighborhoods. The program supplesigre core curriculum of the
Minneapolis Public Schools, provides pre and psséssments, and a daily lesson plan.
Butterfly Springs established a partnership witle€sr Community Center that serves 10-
15 youth from Richard Green School. This progréso auilds positive, mentor-like
relationships with the youth giving us the oppoityito influence them in the areas of
character and leadership.

MAD DADS continues to work with Tree Trust to hgdvide training opportunities
and jobs for youth/young adults in our communitihere are three workers presently
working at MAD DADS. MAD DADS provides not onlylpotraining, but offers
opportunities to learn and/or enhance their leddeskills.

Recommendation 1D

Increase the number of high-quality community-basedouth programs, services and
opportunities, including leadership training. Equip these organizations and their leaders
with the skills needed to direct youth away from wlence and towards positive alternatives

Action

Protect the EDGE provided a youth sports leadedéyelopment afterschool program
serving over 50 youth grade$ # 9". The program was based on the EDGE - Excels,
Dreams, Goals and Education - using sports asialegb deliver the leadership and
personal development principles, including committneslationship building,
accountability, and purpose. Protect the E.D.@dHaborated with after-school
coordinators, teachers, and principals to devdiegptogram.

The YMCA provided many different youth developmpragrams that develop skills in
leadership, education, mentoring, and service iegrnThese included:

Youth in Government builds strong leaders and good citizens througtiggaation
in the Model Assembly, Model United Nations, NatbAffairs Conference and
various leadership retreats and training sessi®hgre are many and varied
leadership development opportunities for studentgades 8—12

Unduplicated youth served during tHeduarter — 416

Multicultural Achievers is a #-12" grade program that helps African American,
Hispanic and Latino students set and obtain higltatibnal and career goals. Youth
focus on goal setting, preparing for high schogplering post-secondary options,
college tours, and cultural enrichment to assigir@paration for after high school and
success in their secondary programs.

Unduplicated youth served during tHeguarter — 185



Leaders Club provides opportunities for youth to develop leatey skills and
abilities through service learning activities amdjpcts. Youth have an opportunity
to participate in YMCA Central Leaders School whprbhmotes leadership growth
through skill development, service learning andugravork.

Unduplicated youth served during tHeduarter - 38

Y’s Start is a middle school program focusing on commurgtyise, academic
support, recreation and employment readiness skills

Unduplicated youth served during tHeguarter - 126

Y- Buddiesis a one-on-one mentoring program that offerseoonal, educational,
community service activities and higher educatigposure for youth grades 3-8
through matches with college students.

Unduplicated youth served during tHeeuarter — 36

» Butterfly Springs comprehensive tutoring and mentpprogram focused on critical
academic areas such as math, science and reaglwigngsover 70 youth. Students are
taught how to study, how to get good grades, amdtbcexcel in class; develop problem
solving skills, critical thinking/questioning slstlempower students to discover their own
solutions; and provide school and life goal settowaching and mentoring.

Recommendation 1E

Reestablish Minneapolis Police liaisons in Publicchools to give young people
opportunities to build positive relationships withthe Minneapolis Police and to strengthen
coordination between schools, parks and police.

Action
* Minneapolis Police School Resource Officers corathto build relationships with
students and faculty at Minneapolis Public Schools.

 MAD DADS is working in partnership with the MPD atite K-9 Unit on a new program
called “COPS” (Communities Organizing and Prepa@tgdents for Success). This
program has been very helpful in building a positiglationship with the Minneapolis
police community members and parents. In thistguave had five school assemblies
for middle school and high school students.

Recommendation 1F
Provide year-round You™th Are Here bus service so that young people have safe reliabl
transportation to services and activities.

Action
* No new action

Recommendation 1G
Give young people safe spaces for activities durirgut-of-school times by increasing the
hours when Library, Park and School buildings are pen.

Action



In December 2009, Hennepin County commissionersoapp the expansion of Monday
library hours for the Central Library in 2010. Tiizrary will be open from 10 a.m.—6
p.m. beginning February 8, 2010, adding a tot@#4f additional hours for the year.

Out-of-school time activities and programs weret at all libraries within
Minneapolis during the fourth quarter, varying iaduency from monthly to near-daily.

Hennepin County libraries celebrate “Teen Read Mbabtnually in October. One
component is an opportunity for youth to eliminageto $10.00 in library fines and
receive a free replacement library card. Libramg$ are often a barrier to library use. In
October 2009, Hennepin County libraries waived ntbes $11,000 in library fines and
issued hundreds of new library cards across 4arigs; many youth in Minneapolis
participated.

Homework Hub, the library’s homework assistancegpam, operates in 6 libraries
within the city of Minneapolis and 3 libraries intgirban Hennepin County.

Volunteer tutors in the program engage youth imlieg, assist them in academic skills
and help build self-confidence. Minneapolis lilkearhad 2045 total visits from students
from October-December. The Homework Hub prograsuported by the Library
Foundation of Hennepin County and the Minneapobsith Coordinating Board.

Butterfly Springs’ SES program provided tutoringvees afterschool to 33 Kf6grade
youth. Tutoring services were held at Green Comiy@enter and Hosmer Library 4
days a week, 1 %2 hours per day.

Butterfly Spring’s partnership with Dream Trackséh mother tutoring and mentoring
program held tutoring sessions at Park Avenue Ghuttmong American Mutual
Assistance Association Center, and Reuben Lindhliz&uarvices. This program served
18 Hmong-speaking, Spanish-speaking and Englishkapg teen mothers ages 15-21.
These sessions were held twice a month, 1 hourssssion.

Recommendation 1H

Provide young people with consistent, effective angheaningful violence prevention
training by developing a shared curriculum and coodinated training program for the
Minneapolis Libraries, Parks, and Schools.

Action

Protect the E.D.G.E. collaborated with after-schammirdinators, teachers, and principals
to develop a Sports Leadership Development ProgiEme. program impacted over 50
youth focusing on core values that are challengelg dut are required in shaping their
identity such as managing emotions, problem sojemgyibiting self-discipline, building
courage, commitment, and good character. The anogaught the youth that as young
adults in this society, they are responsible fartgbuting to society in positive and
productive ways.

Recommendation 1l

Increase the number of training and support prograns available for parents of teenagers
so they have the knowledge, tools, education ands@urces to spot early warning signs and
raise teens that do not condone or engage in violssn



Action
* No new action

Recommendation 1J

Increase teenage pregnancy prevention programs in Mneapolis, so teens do not become
parents before they have completed their own edudan or before they are prepared to
take on the responsibility of raising children.

Action
* Minneapolis Public Schools is piloting several neaxuality education curricula in
volunteer middle school and high school programgaatsof a broader health curriculum
review and adoption process. Final recommendatioihbe presented to the MPS
Health Adoption Steering Committee later this sprvith planned implementation
district-wide set for Fall 2010

Recommendation 1K

Reduce the number of second children to teen pareniby connecting every teen parent with
health, education and parenting resources to ensutéat they have the tools they need to
raise healthy children.

Action

» Butterfly Springs has partnered with Way to Gro®t®am Tracks program to provide
tutoring and mentoring to 18 Hmong-speaking, Spaaeaking and English-speaking
teen mothers ages 15-21 that are pregnant or helvddeages 0-6 months old from the
Blueprint neighborhoods every other week throughletacademic school year. The
overall objective of the program is to empower ypumothers to reach their full potential
AND to reduce the number of second children toyineng mothers. The tutors/mentors
are highly skilled academic and professional wofnem the community



GOAL #2

Objective: Intervene at the first signthat youth and families are at risk for or involvedin
violence

Recommendations 2A

Find meaningful employment for young people who maye more difficult to employ by
expanding the summer employment programs for at-rik youth, expanding the City’s
STEP-UP youth jobs program, and better connectinga County employment programs for
youth already in the justice system.

Action
* As aresult of federal stimulus funds, at leasivBOneapolis at-risk youth secured
employment in the 4th quarter and plans are toigeosmployment to another 80 youth
beginning in early 2010.

* In October, YouthLEAD hired 14 youth ages 14-18xvrdMinneapolis for the
Community Service Stars Employment and TraininggPam (CS Stars). The CS Stars
gain valuable work experience while providing conmityiservice to non-profits
throughout the city. The youth work an averagés4hours a week learning about
various social justice issues in the community @odking to help solve them. In
addition to doing community service the youth paptte in career exploration and
college visits. CS Stars is funded by the Minndiagémployment & Training Program’s
Economic Recovery Act Program.

* Hennepin County Library partners with the CountyntéoSchool in an effort to connect
youth transitioning out of the County Home Schodhvibrary resources. Youth
visiting the Central Library receive an orientatiorthe library with specific focus on job
resources and programs available. Six young nasitioning out of the County Home
School visited the Central Library from October—Beber 2009.

Recommendation 2B

Provide focused attention and resources toward egrlintervention with juvenile offenders
by establishing the juvenile supervision center anchaintaining the Minneapolis Police
Department’s juvenile unit.

Action
« The Link served a total of 480 duplicated and 288uplicated at the JSC in th¥ 4
guarter. Of these, 221 (46%) were picked up faariny, 131 (27%) for curfew, and 128
(27%) for low-level offenses. 77% of youth who Heeen to the JSC in 2009 have not
re-entered the Center. 79% of youth who have beeéme JSC since it opened (1/7/08)
have not re-entered. 64 youth this quarter redetase management services that helped
connect them to school and positive behavior

* The Minneapolis Park and Recreation Board’s YoothFProgram formalized an
agreement with the City of Minneapolis Juvenile &sion Program to accept referrals of
youth. The Youthline staff will: 1) Assist in sahding and monitoring completion of
community service; 2) Provide weekly activitiesigps for the youth to be involved in
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and monitor their progress; 3) Assist in monitorihg youth’s school attendance and
performance; 4) Assist in providing a Restoratiustige circle to deal with the dynamics
of the issues that led to the youth’s referral; &nhdssist in reinforcing abstaining from
committing any further criminal offenses

Recommendation 2C

Develop a standard protocol and train adults to usé in parks, schools and health care
facilities in the aftermath of critical violent incidents so that those incidents can be used to
educate young people on the ways to prevent and dsealate violent behavior.

Action
* A hospital-based initiative designed to identifydaddress the needs of youth victims of
violence who present to the emergency departmé&s)(of Hennepin County Medical
Center (HCMC) and North Memorial Medical Center (NIK2) was finalized. Youth
ages 8-24 presenting to these EDs with violencaedlinjuries (e.g., gunshot wounds,
stab wounds, beatings) will be eligible to partatgin this voluntary protocol.

The protocol is activated after the medical coodithas been stabilized. The victim and
their family will meet the social worker for a di¢a psychosocial assessment. Based
upon this evaluation, the social worker makes gmaie referrals to community-based
agencies that provide services to troubled yodih date, nearly 40 agencies in the metro
area have agreed to offer their services in patigmwith the MY-VIP program.

Recommendation 2D
Establish and promote a youth help line to give yawg people a safe, confidential way to
report trouble or seek help.

Action
» Since its launch in fall 2009, SPEAK UP MinneapoVizs featured in a segment on every

major television network, in an article in the M@apolis StarTribune, and in dozens of
local online media communities. Television PSAgdaily on ABC-5, ABC Family-45,
NWCT, MCN, and KXPM-41. Radio PSAs air on KMOJ, EB and KFAI. SPEAK
UP billboards around Minneapolis total 1.89 milliompressions per month. Transit ads
in bus shelters in four languages (English, Spar8simali and Hmong) reach 437,100
people each month.

To date, the hotline has received 38 texts fromndapolis. In that same period, 23 calls
have been recorded and reported.

Recommendation 2E

Establish policies and training making every library, park and school a nonviolence zone, so that
young people see nonviolence being actively praait and do not see violence being ignored or
condoned by adults at facilities that are meant tve safe places for learning and activities.

Action
« No new action

Recommendation 2F




Support alternatives to suspension and expulsion iNlinneapolis schools as a way to
determine effective tools and policies to preventi@lence and address violent incidents.

Action
» Conflict Resolution Center receives funding frora Minneapolis Public Schools and
The Minneapolis Foundation to provide restorativediation and peacekeeping circles in
the Minneapolis Public Schools. CRC currently rimg peacekeeping circles and does
restorative mediation at Olson Middle School, Urbaague High School and Urban
League Elementary School.

Recommendation 2G

Provide young people with consistent and effectiveupport by creating a common
definition of “risky behavior,” and coordinating a set of actions to be taken as a result; to
be shared and used by Minneapolis Parks, Schoolg)&City government, Hennepin
County, and the broader juvenile justice system.

Action
« Recommendation Removed

Recommendation 2H

Increase training and support programs for parentsof at-risk teenagers, including juvenile re-

entry, so that these parents have the knowledge,dis and resources they need to get their kids back
on the right track.

Action
« No new action

Recommendation 2|

Increase the capacity of Hennepin County’s truancyntervention program for students
with mental health and chemical dependency issuee that these young people have the
added support and resources to stay in school andipof trouble.

Action
* The YMCA'’s South Minneapolis and Northwest Henneépinancy Intervention program
is designed to reach out to truant students arglthem “re-connect” with school,
positive activities, adult role models, and th@mmunities. The program served 40
youth in the fourth quarter.

» The County Attorney’s Office, in partnership witlo@hty Corrections, is working with
several community agencies to enhance servicabdge children to keep them in school
and help them resolve issues that are interferitig their academic progress.

* The County Home School implemented a Chemical Degecy treatment program for
youth who are sent to the Home School and who Révéssues.

Recommendation 2J
Provide young people who have an incarcerated paréwith additional adult support by creating
mentor programs that match these youth with indivicualized support.
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Action
* No new action

Recommendation 2K

Expand street level outreach, including bold door4-door outreach that engages families
and re-connects youth exhibiting risky behavior wih quality education and employment
opportunities.

Action
« MAD DADS has been going door to door in hard-toeteaeighborhoods to give
residents a sense of safety and to connect thelmregburces from Shiloh Temple
International Ministries and Jordan New Church. Ned for this quarter a total of 567
referrals from north and south Minneapolis.

» Butterfly Springs initiated a recruitment proces®ting youth into the SES reading
tutoring afterschool program, connecting with yoattending the community centers
after school. Visits were made to neighborhood émrapartments, and shelters to
inform parents of the program, assist them in thelément process, encourage them to
attend tutoring. Through this process, we conmkatieéh over 50 families and recruited
over 30 youth into the program.
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GOAL #3
Objective: Do not give up on our kids, work to resbre and get them back on track.

Recommendation 3A

Strengthen cross-jurisdictional mechanisms so thatifferent parts of the juvenile justice
system (probation, police, corrections, health carproviders, community-based
organizations, etc.) can better coordinate servicemd support systems for young offenders.

Action

* Hennepin County Corrections initiated a progranhwihe Bridge to divert youth
charged with a domestic for the first time from fheenile Detention Center to The
Bridge to focus on family re-unification. This \are will help support Hennepin
County’s goal of utilizing its Detention Center fitnose youth who present a danger to
the community and those youth who pose a risk tappear for their court date. The
appropriate placement of youth in detention altéwvea protects the community as well
as youth charged with delinquent acts. These dicreessault clients are often first time
offenders and/or low-risk offenders. Placing thgseth in an alternative to detention
will protect them from adverse influences from “sa@ed” offenders who are in our
detention populations. A contract was also esthbll with Catholic Charities in October
2009 to serve as an additional alternative fot fime domestics.

 MAD DADS has developed a program called “GRIP” whgtands for “Gang Reduction
Improvement Program”. This quarter, we had integesgg reduction sessions with 64
gang members from Minneapolis and Hennepin Coumtys is an ongoing 12-week
program that includes a graduation for those cotimgéhe program and aftercare.

Recommendation 3B

Expand the scope and increase the funding of juvdri probation to better integrate young
offenders back into the community. This should inelde incorporating youth development practices
into probation instead of solely focusing on punisment and monitoring.

Action
« No new action

Recommendation 3C
Implement a comprehensive assessment tool that idéies a juvenile’s mental health and related
needs and connects them to available services withiagisking self-incrimination.

Action
« No new action

Recommendation 3D
Decrease re-offense rates by better connecting ybudffenders to educational
opportunities, employment skills and health care s®ices.

Action
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* The proposal that Minneapolis Employment and TregriProgram (METP) and the
MDHFS submitted for WIA Earmark Funds was approlbgdhe Department of Labor.
The $238,000 will be used to implement a two-yelat project for employment and
training for 30 youth who are currently, or wereyously, gang affiliated.

* YMCA Juvenile Probation Program works with youtlead 2-21 years who have
become involved in the juvenile justice system a are currently on probation. The
YMCA develops relationships with young people ameirt families and assists youth in
continuing their education, securing employmemiglifig resources/programs in their
community, and paying restitution for their behasio

Unduplicated youth served iff guarter — 88

*  YMCA Hennepin County Home School Program is a ldokvn facility for young
people ages 12-21 who are involved in the juvgugice system. The YMCA goal is to
help youth make positive transitions to school &m@&mployment after their release, and
to reduce the recidivism rate.

Unduplicated youth served iff guarter =58

*  YMCA “24/Seven” Program works with referred youttes 16 and older who are exiting
their placement from Hennepin County programs ahd meed independent housing.
The YMCA helps youth learn how to find housing, e®p independent living skills,
review education requirements, and connect withllogsources.

Recommendation 3E

Expand restorative justice programs for youth offerers, which have been shown to
effectively reduce re-offenses by reintegrating ofinders into the community, and enable
offenders to assume active responsibility for theiactions.

Action
» Conflict Resolution Center to provide neutral médiaservices for student conflicts in
school.

» A Solicitation of Interest will be issued for theopision of mentoring services with a
focus on mentoring opportunities for Somali andgdisic youth. Contracts will be
established during the first quarter of 2010.

Recommendation 3F

Strengthen and expand proven after-care models tasure that each youth returning from
out of home placement has a comprehensive plan te-enter their community. Better
engage community and faith organizations in helpingo provide after-care solutions for
these youth and their families.

Action
» Effective June 1, 2009 all Hennepin County youtt $e a correctional out-of-home
placement will transition through a 30 day tramsitprogram at the County Home School
to provide them with the structured support mecbasinecessary to help them continue
their return to law-abiding behavior as they retiarour communities.
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Recommendation 3G

Develop relevant and culturally appropriate rites d passage to support a more comprehensive
process for youth offenders to re-enter the commuty. Helping these youth and their families will
alleviate many community concerns and buoy their atfidence and civic engagement.

Action
* No new action

Recommendation 3H

Expand sentencing options for youth to include comehensive and intense behavioral
training and therapy for young offenders and theirfamilies. Ensure that support systems
for youth offenders are extended to strengthen thiamilies these youth come from and
return to.

Action

* Family Functional Therapy — Hennepin County Bogrdraved a limited number of slots
for FFT. An RFP to expand the number of FFT séoid to contract with culturally
specific providers was issued. Contracts are dggddo be established by the end of the
first quarter of 2010.

» Aggression Replacement Therapy — staff from jueepibbation and the County Home
School have been trained to facilitate ART groupd laave begun convening these
groups for kids with anger issues. The County H&woleool will be replacing their
current anger management curriculum with ART.

» Evening Reporting Center — Shiloh Temple has betstted and a contract has been
established and approved by the County Board. ER@ will open by January 4, 2010.
A RFP for two additional ERC’s (one in South Minpels and one in suburban
Hennepin County) will be issued during the firsager of 2010.

* Multi-Systemic Therapy — An RFP has been issuedeatn will be reviewing proposals
in mid-January. Contracts will be establishedibst fjuarter 2010.

Recommendation 3l
Ensure that support systems for youth offenders arextended to strengthen the families these youth
come from and return to.

Action
* No new action
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GOAL #4

Objective: Recognize that violence is learned andio be unlearned by reducing the impact
of violent messages in our media, culture and enti&inment.

Recommendation 4A

Work with local experts and youth to develop a loclpublic education campaign to ensure
that young people and our entire community see theroles and responsibilities in stopping
violence, while providing the knowledge and toolsotreduce violence and safely intervene
when violence occurs.

Action
» Community Action Against Violence officially launet its campaign with this strategy:

o Marketing/Media - Communicate core message angiagifcampaign slogan,
“PEACE 24/7: It Begins With You” through multiplétg-wide, youth-friendly,
community-based mediums in order to create a “btaztielp people feel they are
part of a movement and critical mass to make redygouth violence plausible,
recognize that they have a role and responsihilitpaking this happen, and offer
practical information to help them learn how to makdifference.

o Community Mobilization Train and support youth and adult organizers wHb wi
cultivate and facilitate productive dialogue amaoghmunity members of all
ages and cultures through one-on-on conversatimuse meetings,
neighborhood/community events, and in other pladesre people gather.
Develop curriculum and train trainers to facilitaiscussion and collective skill
building for organizations and sectors, e.g., st$)qmlice, neighborhood
associations, parks, libraries, youth orgs, busiees

o Community-Wide Alliance Building - Create effectiways for programs,
coalitions and individuals to connect with, learor, and take action together to
support the work of the Blueprint and Goal #4 intigalar.

Recommendation 4B

Recognize that youth violence is a national problerand Minneapolis should lead the discussion by
partnering with other mayors and leaders in other d@ies to form a national coalition against youth
violence.

Action
* No new action

Recommendation 4C

Support sensible illegal gun laws and work to charggcommunity values around the acceptance of
guns. This includes seeking stronger penalties f@eople who sell and distribute illegal guns, and
profit from the sale and distribution of illegal guns to young people.

Action
« No new action
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