
Executive Committee Meeting 
Thursday, January 20, 2011 
UROC 
2001 Plymouth Avenue North Minneapolis, MN 55411 
12:00 p.m. – 2:00 p.m. 

 
Mission 

To reduce infant mortality rates among the Minneapolis and St. Paul 
African American and American Indian communities. 

 
Agenda 

11:45 a.m. Lunch Served & Networking Opportunity Committee 

12:00 p.m. Welcome/Introductions Committee 

 Approval of Agenda/Minutes Brian Thomas May 

12:05 American Indian Consultant RFP Angela Watts 

12:15 HRSA Report/2011-2012 Budget Angela Watts 

12:35 

Central Staff Restructuring 

 Welcome to Stacye! Angela Watts 

12:45 

Site Monitoring 

 Chart Audits Coming in March for Program Sites 

 Training in February 

Angela Watts, 
Stacye Ballard and 
Grace Anderson 

1:00 Progress Reports Due Angela Watts 

1:10 Day 366 Campaign Brian Thomas May 

 

Upcoming TCHS Meetings 

 Program Site Meeting 
February 10 
1:00 – 2:00 p.m. 
Location: UROC 

 TCHS Advisory Committee Meeting 
Thursday, February 17 
5:00 – 7:30 p.m. 
Location: Family YMCA Midway 

 Program Site Case Manager Retreat 
Thursday, February 24 
9:00 – 4:00 p.m. 
Location: UROC 

 

 

Next Executive Committee Meeting 

Thursday, March 17, 2011 
Time: 11:45 a.m. – 2 p.m. 
Location: TBD 

 

2:00 Adjourn  
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Members Present: Grace Anderson, Stacye Ballard, Cleora Brown, Kathleen Fernbach, Lauren Giammar, Patty Graham, Janeth Guerra de 
Patino, Phyllis Haag, Clarence Jones, Janice LaFloe, Jeanetta Lindo, Carla Lucas, Brian Thomas May, Dr, Tamiko Morgan, Briana Mullen, 
Linda Roberts, Ronel Robinson, Laura Stand, Angela Watts 

Item  Discussion  Outcome  
Welcome/Introductions  Members introduced themselves 

 Apology for last-minute location change based on 
schedule conflict at UROC.  Thanks to everyone for being 
flexible. 

 

Approval of Minutes/Agenda   Linda Roberts moved to 
accept the 11/18/10 minutes 
and agenda for 1/20/11 
meeting. 

 Laura Stand seconded 
motion 

 Motion carried. 
American Indian Consultant 
RFP 

 Request for 2-3 volunteers to read proposals. 
 Scope of Work is complete and was reviewed by City staff 

and Cheryl Fogarty. 
 Consultant would add value to work at AIFC and Indian 

Health Board.  Both organizations are welcome to either 
submit RFP or help review proposals. 

 Phyllis Haag, Linda Roberts, 
Janeth Guerra do Patino and 
Ronel Robinson volunteered 
to read proposals. 

HRSA Report/2011-2012 
Budget 

 HRSA requested the progress report early this year.  
Normally it is to be completed in March.  TCHS was 
notified in early December that it was due in mid-January. 

 Thanks to TCHS staff – especially Grace Anderson – for 
assistance in getting everything complete over holidays. 

 HRSA requires some type of screening and case 
management system from all of its program sites.  There 
was a lot of missing data in our system, which hurt our 
score.  If data isn’t in the system, then encounters and 
referrals didn’t happen in HRSA’s eyes. 
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 Going forward, all data must be completed by the sits – no 
excuses. 

 A Local Systems Action Plan needed to be completed for 
the continuation plan.  The plan is to begin looking for 
outside funding beyond the federal HRSA grant. 

 Due to budget constraints, City of Minneapolis and 
MDHFS requested that indirect and administration costs 
be taken out of grant budget.  This equates to about 
$60,000. 

Central Staff Restructuring  In the past we had two Site Coordinators who split up the 
program sites.  Messages were often not clear due to 
having separate coordinators. 

 New structure: 1 Program and Public Engagement 
Coordinator (Grace Anderson) who will work with all 6 
sites and 1 Project and Contract Coordinator (Stacye 
Ballard) who will work on the billing and contracts with the 
sites. 

 Stacye introduced herself and explained role.  She will 
ensure the invoices from the sites reflect work and data 
completed in the Screening and Case Management 
System (SCMS). 

 Grace will focus on making sure the scope of service and 
program requirements are being carried out.  Will oversee 
data completion in the SCMS ensuring we have a full 
picture of progress in participants all the way through their 
babies’ 2nd birthday. 

 We need to transition to a results-based program.  The 
Central Staff needs to partner with each site and give 
them customized support as each site has unique needs. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 Advisory Committee Liaisons 

suggest we ask the 
consumers about their 
experiences in order to 
further better the program. 

Site Monitoring/Chart Audits  Beginning in March, Central Staff will be conducting chart 
audits from the SCMS.  Each site will choose three charts 
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they believe to be complete for review.  Central Staff will 
also randomly pick three charts from each site to review.  
Case Managers will receive a refresher training in 
February at the Case Manager Retreat. 

 Program Site progress reports will be due in March. 
Day 366 Campaign  NHSA has created the Day 366: Celebrating  

 TCHS will be using the Day 366 idea throughout its 
publications, new Facebook page and Web site.  The 
focus is celebrating the first year of a child’s life.  Statistics 
show if a baby makes it to its first birthday, their changes 
of surviving exponentially increase. 

 A survey will be sent out to Executive Committee 
Members for their input on a graphic for the campaign. 

 

Announcements and Updates  MHP will soon be offering free 1-year YMCA 
memberships for at-risk women during pregnancy.  Some 
private plans already do this or discount the membership.  
MHP will be the first public provider to offer this benefit.  
MHP also has a new Facebook Fan Page. 

 St. Paul/Ramsey Public Health will be conducting a 
training for clinical professionals on February 24.  It is 
called “Black Women’s Weight.  Why it Matters: 
Preconception Health.”  It will be at Wilder and it will be 
free. 

  

Next Meeting Details Thursday, March 17, 2011 
UROC 
12:00-2:00 p.m. 

  

Minutes submitted by: Brian Thomas May 
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