SCHEDULE 7

City of Minneapolis

Capital Asset Request System (CARS)

Five Year Plan

TOTAL APPROPRIATION REQUESTED NET NEW FUNDING REQUESTED ADOPTED 2014
Other &

Add/ On-going Existing Total
Department Fund Capital Asset Request Repl Life Costs 2014 2015 2016 2017 2018 Total 2014 2015 2016 2017 2018 Total General Fund Funding Approved
311 Department | 00100 | Xaware replacement integration tool implementation Repl 15 - 0 250,000 250,000 - 250,000 250,000
311 Department | 00100 = Customer Satisfaction Software Add 6 3,000 0 55000 55,000 55,000 - - - 55,000
311 Department | 00100 Interactive Voice Response (IVR) Auto attended capability Add 8 2,500 0 45,000 45,000 - 45,000 - - - 45,000
311 Department = 00100 =~ Texting 311 software system Add 6 3,000 35,000 35,000 35,000 35,000 35,000 35,000
311 Department | 00100 =~ Remote Agent Refresh Repl 4 - 40,000 40,000 40,000 - - - 40,000 40,000 - 40,000
311 Department | 00100 = Aspect Empower Agent Scheduling Software Add 6 2,500 45,000 45,000 45,000 - - - - 45,000 - 0
Total 311 11,000 | 120,000 = 350,000 470,000 120,000 | 350,000 470,000 75,000 75,000
Assessor Dept. | 00100 = Mobile Wi-Fi tablet & workspace computer hardware Repl 5 3,500 0 135,000 135,000 - 135,000 - - - 135,000 0
Assessor Dept. | 00100 = Cell Phone Program Add 3 12,000 12,0000 12,0000 12,0000 12,000 12,000 60,000 12,000 12,000 12,000 12,000 12,000 60,000
Assessor Dept. | 00100 = City wide property photo initiative Repl 8 150,000/ 150,000 300,000 - - 150,000 150,000 300,000 0
Total Assessor 12,000 147,000 12,0000 162,000 162,000 495,000 12,000 147,000 12,0000 162,000 162,000 495,000 0 0 0
City Attorney 00100 = Xaware Migration Replacement with .Net Repl 15 150,000 25,000 175,000 - - - - 150,000 150,000
City Attorney 00100 = Practice Manager Next Generation - case management software Repl 15 - 150,000/ 500,000 200,000 850,000 - - - - - - 150,000 150,000
City Attorney 00100 = Winscribe Digital Dictation Software System Repl 10 20,000 15,000 35,000 - 20,000 15,000 35,000 - 0
City Attorney 00100 = Implementation of Integration Solutions in Practice Manager Add 15 100,000/ 200,000 100,000 400,000 200,000 100,000 - 400,000 100,000 100000
Total City Attorney 400,000 725,000 320,000 0 15,000 1,460,000 0 200,000 120,000 0 15,000 435,000 0 400,000 400,000
Civil Rights 00100 = Encrypted Portal of Review Panelist Add 8 3,000 50,000/ 50,000 100,000 50,000 50,000 - - 100,000 0
Civil Rights 00100 | Winscribe Dictation System 3.7 to 4.1 Repl 4 - 15,000 6,000 21,000 - 15,000 6,000 - 21,000 - 0
Civil Rights 00100 = Martin Luther King Conference Room Technology Add 7 5,000 60,000 60,000 60,000 - - - 60,000 - 0
Civil Rights 00100 = iApplicants for Urban Scholars Add 5 2,200 15,000 15,000 15,000 15,000 0
Civil Rights 00100 | Televised Meetings Add 7 1,000 30,000 30,000 30,000 - - - - 30,000 - 0
Civil Rights 00100 = UpNet Technologies Repl 20 15,000 22,920 50,640 50,640 50,640 50,640 225,480 22,920 50,640 50,640 50,640 50,640 225,480 22,920 22,920
Total Civil Rights 26200 177,920 100,640 65640 56,640 50,640 451,480 177,920 100,640 65,640 56,640 50,640 451,480 22,920 0 22,920
Communications| 00100 = New Server for MTN-Markup Item Repl 5 25,000 50,000 25,000 50,000 25,000 25,000
Communications' 00100 | Avid Computer Editing Hardware & Software Repl 5 50,000 50,000 50,000 50,000 50,000 50,000
Communications' 00100 |  Council Chambers Audio and Cabling Systems Repl 10-12 51,000 51,000 51,000 - - - - 51,000 51,000 - 51,000
Communications' 00100 & Seven Microphones Repl 5-8 5,000 5,000 5,000 - 5,000 5,000 5,000
Communications| 00100 | 5 Replacement Cameras for Studio and Field Repl 10-15 43,000 43,000 43,000 - 43,000 0
Communications| 00100 | Production Switcher in Broadcast Studio Repl 10 35,000 35,000 - 35,000 - - 35,000 - 0
Communications| 00100 = Desk designed for Editing Equipment Add 10 5,000 5,000 5,000 5,000 0
Communications’ 00100 Council Chambers wall mounted TV, Live Logo Computer Repl 5 7,000 7,000 7,000 7,000 0
Communications| 00100 = Light Kit Repl 10-15 3,000 3,000 - - 3,000 - - 3,000 - 0
Total Communications 0| 1310000 43,000 50,000 0 0 249,000 131,000 43,000 50,000 0 0 249,000 131,000 0 131,000
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CPED 00100 = TISH - Construction Code Services Add 10 100,000 100,000 100,000 100,000 0
CPED 00100 = Qmatic - Development Review Repl 10 50,000 50,000 50,000 - - - 50,000 - 0
CPED 00100 = Cry Wolf - Business Licensing Repl 10 50,000 50,000 50,000 50,000 0
CPED 00100 Customer Relationship Management (CRM) System Repl 10 50,000 50,000 50,000 - 50,000 - 0

Crown Roller Mill Office desks & other related office furnishings
CPED 00100 | replacement Repl 20 120,000/ 120,000 120,000, 120,000/ 120,000 600,000 120,000 120,000 120,000 | 120,000 120,000 600,000 0
CPED 00100 = Ideation & Citizen Participation Software Add 5 56,000 6,000 6,000 6,000 6,000 80,000 56,000 6,000 6,000 6,000 6,000 80,000 0
CPED 06100 = Vehicles Repl 8 0 29,404 23456 406,597 24,629 484,086 8,998 3,877 45,951 2,421 61,247 - 0
CPED 06400 = Enterprise Land Management System (ELMS) Repl 15 3,200,000 950,000 4,150,000 3,200,000 3,200,000
CPED 06400 = MINS Repl 7 500,000 500,000 - - - - - - - 0
Total Community Planning and Economic Development 0| 3,376,000 1,305,404 699,456 532,597 150,629 6,064,086 176,000 334,998 179,877 171,951 128421 991,247 0 3,200,000 3,200,000
Emergency Man: 06100 | Vehicles Repl 8 64,633 64,633 - - 6,446 - 6,446 - 0
Office of Emergel 01300 | EOTF Software, Hardware System - Room 127 Repl 7 4,000 8,000 4,000 18,000 1,000 35,000 4,000 4,000 4,000
Office of Emerge. 01300 = EOTF Software, Hardware System - Room 128 Repl 7 4,000 8,000 4,000 28,000 1,000 45,000 4,000 - - 4,000 4,000
Total Emergency Mgmt 0 8,000 16,000 8,000 110,633 2,000 144,633 8,000 0 0 6,446 0 6,446 8,000 0 8,000
Finance & Propel 06100 | Vehicles Repl 8-10 380,750 27,096 32,272 440,118 129,090 2,648 3,111 134,849 251,660 251,660
Finance & Propel 00100 = Upgrade Cognos Bl and Enterprise Planning from version 10.2 to 11 Repl 2 10,000 10,000 10,000 30,000 10,000 10,000 10,000 30,000 10,000 10,000
Finance & Propel 00100 = Budget Reporting System to replace/enhance Cognos EP to TM1 Repl 10 520,000 520,000 520,000 - - - 520,000 400,000 - 400,000
Finance & Propel 06900 Conversion of claim files archival system to Stellent electronic format Add 277 40,000 40,000 - - - 40,000 40,000
Finance & Propel 06200 |  Security Camera Surveillance System Repl 8 96,000 96,000 96,000 96,000 96,000 480,000 96,000 - 96,000 - 96,000
Finance & Propel 06200 = Security Camera Surveillance System Add 8 150,500/ 150,500 144,000 144,000 589,000 150,500 150,500 150,500
Finance & Propel 06200 | City Facilities Access Control Repl 15 15,000 15,000 15,000 45,000 15,000 15,000 15,000
Finance & Propel 06200 | City Facilities Access Control Add 15 83,500/ 83,500 167,000 83,500 - - - - - 83,500 - 83,500
Total Finance and Property Services 0| 1,295,750 372,096 265,000 240,000 138,272 2,311,118 1,004,090 2,648 10,000 0 13,111 684,849 755,000 291,660 1,046,660
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Department  Fund Capital Asset Request Repl Life Costs. 2014 2015 2016 2017 2018 Total 2014 2015 2016 2017 2018 Total General Fund Funding  Approved
Fire 00100 Self Contained Breathing Apparatus Repl 15 500,000/ 250,000 250,000/ 250,000 250,000 1,500,000 500,000 250,000 250,000 250,000 250,000 1,500,000 500,000 500,000
Fire 00100 Personal Protective Equipment Repl 5-10 144,000 144,000 144,000 144,000 144,000 720,000 144,000 144,000 144,000 144,000 144,000 720,000 144,000 144,000
Fire 00100 Fire Hose Repl 10-20 21,000 21,000 21,000 21,000 21,000 105,000 21,000 21,000 21,000 21,000 21,000 105,000 21,000 21,000
Fire 00100 Mattresses and furniture for all of the fire stations Repl 10 75,000 26,250 26,250 26,250 26,250 180,000 75,000 26,250 26,250 26,250 26,250 180,000 75,000 75,000
Fire 00100 = Thermal Imagers Repl 37 30,000 30,000 30,000 30,000 30,000 150,000 30,000 30,000 30,000 30,000 30,000 150,000 30,000 30,000
Fire 00100 Chainsaws-(16 units @ $5,000/unit) Repl 5-7 10,000 10,000 10,000 10,000 10,000 50,000 10,000 10,000 10,000 10,000 10,000 50,000 10,000 10,000
Fire 00100 | Jaws of Life-(10 units@$35,000/unit) Repl 10 35000 35,000 70,000 - - - 35,000 35,000 70,000 0
Fire 00100 Gas detection monitors Repl 5-7 15,000 15,000 15,000 15,000 15,000 75,000 15,000 15,000 15,000 15,000 15,000 75,000 15,000 15,000
Fire 00100 Hazardous materials ID&First Defender Repl 5 40,000 40,000 - 40,000 - - - 40,000 - 0
Fire 00100 Mustang suits Repl 5 8,000 8,000 8,000 8,000 8,000 40,000 8,000 8,000 8,000 8,000 8,000 40,000 8,000 8,000
Fire 00100 Fire share of technology at Strategic Information Center Repl 5-7 16,500 36,500 17,000 93,000 5,000 168,000 16,500 36,500 17,000 93,000 5,000 168,000 16,500 16,500
Fire 00100 Rugged Windows 8 tablet Repl 3-5 36,000 36,000 36,000 36,000 36,000 180,000 36,000 36,000 36,000 36,000 36,000 180,000 36,000 36,000
Fire 00100 Firehouse Record Management Software System Repl 10 15,000 15,000 30,000 15,000 15,000 30,000 0
Automated External Defibrillators, Case, Battery, Adult and Pediatric
Fire 00100 Pads, Data Card Repl 5-10 162,500 162,500 - 162,500 - - - 162,500 - 0
Fire 06100 Vehicles Repl 4-15 2,101,000 1,050,599 1,649,762 886,879 220,446 5,908,686 751,232 154,569 261,893 48,053 26,933 1,242,680 700,000 1,349,768 2,049,768
Total Fire 0[ 2,956,500 1,844,849 2,207,012 1,570,129 800,696 9,379,186 1,606,732 948,819 819,143 731,303 607,183 4,713,180 1,555,500 1,349,768 2,905,268
Health 06100 Vehicles Repl 8 26,721 26,721 4,094 4,094 0
Total Health 0 0 0 26,721 0 26,721 0 0 0 4,094 0 4,094 0 0
Upgrade current ERP BI reporting to meet Bl needs of HR and
ERP 00100 Finance Repl 5 350,000 | 2,750,000 300,000 300,000 300,000 300,000 3,950,000 2,750,000 300,000 300,000 300,000 300,000 3,950,000 2,750,000 2,750,000
ERP 00100 Upgrade Compass Peoplesoft System to Oracle 9.2 Repl 5 - 2,500,000 2,500,000 2,500,000 - - - - 2,500,000 2,500,000 2,500,000
Total Enterprise Resource Planning 350,000 5,250,000 300,000 300,000 300,000 300,000 6,450,000 5,250,000 300,000 300,000 300,000 300,000 6,450,000 5,250,000 0 5,250,000
Information Tech| 06400 = Password Management Tool Add 5 5,000 5,000 5,000 5,000
PeopleSoft Program Management and Resource Management
Information Tech' 06400 modules-used for Program/Project management Add 5 0 500,000 500,000 - - 0
Secure File Transfer Software - to transfer files with ext parties over
Information Tech 06400 = web Add 35 10,000 25,000 25,000 30,000 35,000 40,000 155,000 - 25,000 25,000
Information Tech| 06400 = Web-based Security Awareness Training subscription Repl 35 20,000 7,500 7,500 7,500 7,500 7,500 37,500 7,500 7,500
Tech Tool Refresh: Visual Studio,Team
Information Tech 06400 Foundation,Embarcadero, Telerik Add 5 10,000 10,000 10,000 10,000 10,000 50,000 10,000 10,000
CLIC Request for Enterprise Content Management - $300k/yr is
Information Tech 06400 | funded! Repl - - 0
Information Tech 06100 Vehicles Repl 8 - 52,428 52,428 - 6,360 6,360 - 0
Total Tnformation Technology 30,000 47,500 542,500 47,500 52,500 109,928 799,928 0 0 0 0 6,360 6,360 0 47,500 47,500
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Department  Fund Capital Asset Request Repl Life Costs 2014 2015 2016 2017 2018 Total 2014 2015 2016 2017 2018 Total General Fund Funding  Approved
MBC 06100 = Vehicles Repl 8 18,310 18,310 2,103 - 2,103 - 0
Total MBC 18,310 18,310 2,103 2,103
MECC 911 00100 = VisiCAD - MECC 911 Computer Aided Dispatch System Repl 15 125,000 125,000 125,000 - 125,000 - 0
MECC 911 00100 = Call Processing Protocols Software Add 7 80,000 0 450,000 450,000 450,000 - - 450,000 - 0
MECC 911 00100 Logging Recorder System for Next Generation 911 Repl 10 65,000 400,000 400,000 R R R R R R 0
MECC 911 00100 = Video Information System Repl 8 - 75,000 25,000 100,000 - 75,000 - 25,000 - 100,000 0
MECC 911 01300 Firstwatch Situational Awareness and Performance Add 10 13,000 150,000 150,000 R R R 0
Total 911 158,000 0 1,075,000 0 150,000 0 1,225,000 0 525000 0 150,000 0 675,000 0 - 0
MPD 00100 = Taser X2 conducted energy device Repl 7 124,800/ 124,800 59,800, 59,800/ 59,800 429,000 124,800 124,800 59,800 59,800 59,800 329,000 124,800 124,800
MPD 00100 = Chairs Repl 6 - 40,000 40,0000 40,0000 40,000 40,000 200,000 40,000 40,000 40,000 40,000 40,000 200,000
MPD 00100 = Shredder Repl 6 2,500 0 0 - - 0
MPD 00100 ' Inventory Management System Add 10 5,000 30,000 30,000 30,000 - - - - 30,000 0
MPD 00100 = Rifles Repl 10 250000 25000 25000 25000 25,000 125,000 25,000 25,000 25,000 25,000 25,000 125,000 25,000 25,000
MPD 00100 = MPD share of technology at Strategic Information Center Repl varies 15,500 23,000 197,000 137,750 164,250 537,500 15,500 23,000 197,000 137,750 = 164,250 537,500 15,500 15,500
MPD 00100 = MPD Portable Cameras/Trailers Repair Parts Repl 8 10,500 5000 14,000 7,600 0 37,100 10,500 5,000 14,000 7,600 - 37,100 10,500 10,500
MPD 00100 = Milestone Public Safety Fixed Location Camera Systems Repl 10 150,000 225,000 225,000/ 225,000 225,000 1,050,000 150,000 | 225,000 225,000 = 225000 225000 1,050,000 150,000 150,000
MPD 00100 = Handguns and Equipment assigned to individual officers Add 30 100,000 100,000 100,000, 100,000/ 50,000 450,000 100,000 100,000 100,000 = 100,000 50,000 450,000 0
MPD 00100 Temporary horse stalls at the canine facility Add 8 0 80,000 80,000 80,000 - - 80,000 - 0

Al Public Safety Citation Writer (AP
MPD BTU oorpp  Advance Public Safety Citation Writer (APS) Repl 4 65000 | 55,000 55,000 55,000 . . . . 55,000 .
MPD BTU 00100 | In Squad Video Repl 6 14,000 75,000/ 300,000 375,000 - 75,000 300,000 - 375,000 - 0
MPD BTU 00100 = Licence Plate Recognition System Repl 6 15,0000 30,000 45,000 15,000 30,000 45,000 0

L Info M LIM
MPD BTU ootpp | -aboratory Info Mgmt System LIMS) Repl 3 30,000 35000 65,000 30000 35000 65,000 0

Windscribe Digital Dictati
MPD BTU oorpp  indscribe Digial Dictation System Repl 4 2,600 30,000 85000 115,000 30000 85000 115,000 0
MPD BTU 00100 = NetMotion Software Package (VPN) Repl 3 40,000 30,000 30,000 30,000 30,000 0

iminal Justice Inf - i
MPD BTU oorgp | Criminal Justice Info System - Compliance Repl 3 35000 25000 60,000 35000 25000 . 60,000 0
MPD BTU 00100 = Mobile Data Computers Repl 8 60,000 200,000/ 800,000 400,000 1,400,000 200,000 800,000 | 400,000 1,400,000 0
MPD BTU 00100 = Digital Cameras Repl 8 1,000 48,000 48,000 48,000 - 48,000 48,000 - 48,000
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MPD Crime Lab = 00100 = SATA Internal computer hard drives Add 5 6,208 6,208 6,208 6,208 6,208 31,040 6,208 6,208 6,208 6,208 6,208 31,040 0
MPD Crime Lab = 00100 Leica FS M. Manually-controlled Forensic Comparison Microscope Repl 20 70,000 70,000 - 70,000 - - - 70,000 - 0
MPD Crime Lab = 00100 |  Forensic Processing Computer System Repl 3 6,000 6,000 6,000 6,000 6,000 30,000 6,000 6,000 6,000 6,000 6,000 30,000 6,000 6,000
MPD Crime Lab | 00100 = High End Video Processing Computer System Repl 3 12,500 12,500 - - 12,500 - - 12,500 - 0
MPD Crime Lab = 00100 | ASCLD/LAB Assessment/Accreditation Fees NA 5 20,200 7,775 7,775 7,775 7,775 51,300 20,200 7,775 7,775 7,775 7,775 51,300 20,200 20,200
MPD Crime Lab = 00100 Noritsu QSS-3801HD hi-resolution silver hanlide photo system Repl 10 76,600 76,600 - 76,600 76,600 0
MPD Crime Lab = 00100 | Coherent Tracer Laser 8W 532 nm Repl 12 50,000 50,000 50,000 - - - - 50,000 -
MPD Crime Lab = 00100 6 Nikon D5200 Digital Cameras, Lenses, Flashes Repl 5 10,556 10,556 10,556 - - - 10,556 - 0
MPD Crime Lab = 00100 | Avid Video Processing system Repl 5 - 15,695 15,695 - - 15,695 - - 15,695 0
Minneapolis Police Department non-vehicles 190,100f 681,208 658,339 1,218,978 1,860,133 1,060,633 5,479,291 681,208 658,339 1,218,978 1,860,133 1,060,633 5,379,291 400,000 0 400,000
Police 06100 | Vehicles Repl 4-12 1,955,000 3,927,540 4,088,993 1,384,517 1,715,743 13,071,793 284,176 | 832,112 818437 202,263 367,834 | 2,504,822 273,148 1,670,824 1,943,972
Minneapolis Police Department vehicles 1,955,000 | 3,927,540 | 4,088,993 1,384,517 | 1,715,743 = 13,071,793 284,176 = 832,112 | 818,437 | 202263 367,834 2,504,822 273,148 1,670,824 1,943,972
Park Board 06100 | Vehicles Repl 8 45,000 45,000 2,489 - - - 2,489 42,511 42511
Total Park Board - 45,000 45,000 2,489 2,489 42,511 42,511
Public Works-FSI 06100 |  Vehicles Repl 10-15 1,960,000 2,009,258 814,452/ 1,063,719 3,000,592 8,848,021 111,970 | 1,001,265 193,894 | 109,633 = 337,839 | 1,754,601 111,970 1,848,030 1,960,000
Public Works-FS| 06100 | Vehicles Repl 8-15 22,5000 150,681 208,890 86,731 468,802 505 20,463 65,507 13,800 100,275 505 21,995 22,500
Public Works-Sar 06100 |  Vehicles Repl 20 67,798 67,798 13,109 13,109 - 0
Public Works-Sev 07300 | Vehicles Add ? 190,000 190,000 - - - 190,000 190,000
Public Works-Sur 06100 |  Vehicles Repl 4-15 288,000 1,186,307 54,728 125356 221,604 1,875,995 - - - - - - 288,000 288,000
Public Works-Tra 06100 | Vehicles Repl 6-15 232,918/ 711,190 715,805 408,530 646,210 2,714,653 (1,514)) 147554 113,056 29,982 63,369 352,447 - 234,432 234,432
Public Works-Tra 06100 |  Vehicles Repl 4-15 1,023,244 2214125 2,669,779 1,268,714 873,267 8,049,129 202957 | 146,721 = 252,181 192,986 79,692 874,537 202,957 820,287 1,023,244
Public Works-Wa 06100 |  Vehicles Repl 5-15 1,112,154 507,227 485,902 339,514 50,057 2,494,854 - - - - 1 1 - 1,112,154 1,112,154
Total Public Works non-Vehicles 4,828,816 6,778,788 4,949,556 3,205,833 4,946,259 24,709,252 313918 1,316,003 624,638 332,601 507,810 3,094,970 315,432 4,514,898 4,830,330
Public Works-Wa 07400 =5 Servers for SCADA Repl 5 30,000 30,000 30,000 30,000
Public Works-Wa 07400 | New Server for Columbia Heights Historian Repl 5 12,000 12,000 12,000 12,000
Public Works-Wa 07400 | Laboratory/Water Information Management Sys. Add 10 81,000 81,000 - - - - 81,000 81,000
Public Works-Wa 07400 |  Firewall, DMZ for sharing SCADA data to City Aps Add 5 20,000 20,000 20,000 20,000
Public Works-Wa 07400 | vmWare Virtualization software for Water Servers Add 5 79,000 79,000 79,000 79,000
Public Works-Wa 07400 | Upgraded Document Management solution Repl 5 50,000 50,000 - - - 50,000 50,000
Public Works-Wa 07400 | Wide-deck, zero-degree turn mower Toro Grounds Repl 10 65,000 65,000 65,000 65,000
Public Works-Wa 07400 | Gas Chromatograph Mass Spectrometer-purgel/trp Repl 20 100,000 100,000 100,000 100,000
Public Works-Wa 07400 Strongarm manipulators to handle membrane Add 20 60,000 60,000 - - - - - 0
Public Works-Wa 07400 | 3 Axis CNC Knee Mill 53X12 Table Repl 40 46,000 46,000 46,000 46,000
PW - Fleet Servic 06100 =~ Migrate M5 from Oracle to SQL 2008 Repl 7 65,000 65,000 0
PW - Transportat 04100 Reconfigure 3rd Floor of City of Lakes Bldg for Engineering Division Add 15 500,000 500,000 500,000 - - - - -
PW Transp Maini 00100 | PW Dispatch Process Add 5-10 75,000 75,000 75,000 75,000 0
PW Transp Maini 00100 | Activity Based Costing Initiative Add 5-10 75,000 75,000 75,000 - - - 75,000 - 0
PW Transp Maini 00100 | Field Activity Tracking & Perf Rpting Add 5-10 200,000 200,000 200,000 - - - 200,000 - 0
Total Public Works Vehicles 1,058,000 400,000 0 0 0 1,458,000 575,000 275,000 0 0 0 350,000 0 483,000 483,000
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Regulatory Servi( 00100 Vehicles Add 8 114,000 114,000 114,000 114,000 114,000 114,000
Total Reg Services Vehicles for New Staff 114,000 0 0 0 0 114,000 114,000 0 0 0 0 114,000 114,000 0 114,000
Reg Services 06100 Vehicles Repl 4-10 22,500 299,061 179,816 522,286 295,378 1,319,041 (486) 113,594 26,157 122,124 43,475 304,864 22,986 22,986
Total Regulatory Services - Vehicles 22,500 299,061 179,816 522,286 295,378 1,319,041 -486 113,594 26,157 122,124 43,475 304,864 0 22,986 22,986
Regulatory Servic 00100 = Traffic Control mobile software and hardware system Repl 5 - 250,000 25,000 275,000 - 250,000 25,000 275,000 - 0
Regulatory Servi¢ 00100 8 Tablets/printers/wireless access for Fire Inspection Services Add 5 6,500 20,000 20,000 20,000 - - 20,000 0
Regulatory Servic 00100 = Licence Plate Recognition system - hardware & software Repl 6 125,000 125,000 125,000 = (125,000) 0
Regulatory Servi¢ 01300 Licence Plate Recognition system - hardware & software Repl 6 125,000 125,000 - - - 0
Regulatory Servi¢ 00100 Computerize Mpls Animal Care and Control - hardware & software Add 10 20,380 60,000 60,000 60,000 - - - - 60,000 - 0
Regulatory Servi( 00100 Paperless 311 for Traffic Control Agents Add 10 40,000 40,000 40,000 - - - - 40,000 - 0
Total Regulatory Services - non-vehicles 100,000 0 0 0 0 100,000 100,000 0 0 0 0 100,000 0 0 0
- 0

GRAND Total 22,579,194 18,895,217 14,661,951 10,192,299 9,759,678 76,113,339 10,556,047 6,157,153 4,432,370 4,039,158 3,274,967 27,631,695 8,900,000 12,023,147 20,923,147
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