City of Minneapolis
2012 Budget

City Council Departments

Each of the following department sections includes these reports: mission, business line
descriptions, performance information, an organizational chart, expense information,
revenue information, and staffing information.

e Assessor

e Attorney

e City Council & Clerk
o City Coordinator
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Total City Coordinator Summary Pages
City Coordinator - Administration

311

911

Emergency Management

Business Information Services
Communications

Convention Center

Finance

Human Resources

Intergovernmental Relations
Neighborhood and Community Relations

e Civil Rights
e Community Planning and Economic Development

e Fire

e Health and Family Support
e Internal Audit

e Mayor
e Police

e Public Works
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Total Public Works Summary Pages
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Solid Waste and Recycling
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Transportation Planning and Engineering

Water Treatment and Distribution

e Regulatory Services
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ASSESSOR

MISSION

The Minneapolis Assessor’s Office serves the taxpayers of the City by valuing and classifying
real estate property in an accurate, ethical, equitable and defensible manner as prescribed by
state law.

BUSINESS LINES
Valuation and Classification of Real Estate Property — Perform the assessment
function for all real estate and appropriate personal property and share this information
with Hennepin County
e Valuation — The annual estimation of value for all taxable and non-taxable real
property per state law.

e Classification — The annual classification and recording of parcels by ownership,
property use and property type.

Preserve equity and fairness in the distribution of the tax burden —

e Appeals and Reviews — Respond to all informal and formal owner/taxpayer
appeals and requests for property reviews. Defend values and classifications at
the City and County Boards of Appeal and Equalization.

e Tax Court Petitions — Defend the departments assessed values and
classifications in Minnesota Tax Court.

ORGANIZATION CHART
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Minneapolis Assessor's Office General Fund: $4,195,608
Assessor
Real Estate Assessment
The Assessor’s Office is statutorily mandated to determine the market value of land and
improvements annually. Presently, there are approximately 129,000 parcels in Minneapolis
assessed annually. An annual assessment includes: Property Inspections; Data & Record
Management; Taxpayer Notification; Taxpayer Appeals and Reviews; Tax Court Litigation,
and Neighborhood Relations

Measure: Resident rating on providing meaningful opportunities for citizens to give input on
important issues i.e. property taxes (Resident survey)

FINANCIAL ANALYSIS

EXPENDITURE

The Assessor’s 2012 budget is $4.2 million. The budget will increase 4.6% over the 2011
revised budget. Personnel are 79% of the total department budget. The department’s
contractual expenses are approximately 17% of its budget. In 2012, the department added 0.5
FTE within existing resources.

REVENUE

Revenue in 2012 is projected to be $62,500. Ninety-nine percent of revenue comes from
payment in lieu of taxes (PILOT) paid by nonprofit nursing homes through agreements in the
community planning and economic development (CPED) department’'s work. The additional five
percent comes from charges for sales.

FUND ALLOCATION
The Assessor Department’s entire budget comes from the general fund.

MAYOR’S RECOMMENDED BUDGET
The Mayor recommended no changes.

CouNcCIL ADOPTED BUDGET
Council approved the Mayor’'s recommendations.
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ASSESSOR
EXPENSE AND REVENUE INFORMATION

2009 2010 2011 2012 Council Percent

EXPENSE Actual Actual Revised Adopted Change Change
AGENCY
OPERATING COSTS 832 81 0 0
TOTAL AGENCY 832 81 0 0
GENERAL
CAPITAL 606 -100.0% (606)
CONTRACTUAL SERVICES 747,926 725,583 737,892 723,871 -1.9% (14,021)
FRINGE BENEFITS 737,568 758,973 812,377 892,912 9.9% 80,535
OPERATING COSTS 141,542 135,987 158,923 153,872 -3.2% (5,051)
SALARIES AND WAGES 2,198,944 2,312,360 2,300,578 2,424,953 5.4% 124,375
TOTAL GENERAL 3,825,980 3,932,902 4,010,376 4,195,608 4.6% 185,232
TOTAL EXPENSE 3,826,812 3,932,983 4,010,376 4,195,608 4.6% 185,232

2009 2010 2011 2012 Council Percent

REVENUE Actual Actual Revised Adopted Change Change
GENERAL
CHARGES FOR SALES 1,531 1,743 400 500 25.0% 100
CHARGES FOR SERVICES 42 0.0% 0
PROPERTY TAXES 42,901 62,000 62,000 0.0% 0
TOTAL GENERAL 1,573 44,644 62,400 62,500 0.2% 100
TOTAL REVENUE 1,573 44,644 62,400 62,500 0.2% 100
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Millions

Expense 2009 - 2012
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ASSESSOR

Staffing Information

Division 2009 2010 2011 2012 % Change
Budget Budget Budget Budget Change
ASSESSOR OPERATIONS 36.50 36.50 34.50 35.00 1.4% 0.50
TOTAL 36.50 36.50 34.50 35.00 1.4% 0.50
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ATTORNEY

MiSSION

The City Attorney’s mission is to enhance public safety, serve justice and vigorously represent
the interests of the City of Minneapolis and its residents by holding criminal offenders
accountable and delivering the highest quality, cost effective legal services.

BUSINESS LINES
The City Attorney’s Office has two business lines:

¢ Criminal Division: Prosecutes all adult misdemeanor, gross misdemeanor and petty
misdemeanor crime in the City of Minneapolis.

o Civil Division: Delivers legal services for City clients and provides litigation
representation.

ORGANIZATION CHART

City Attorney

Deputy Administration Deputy
Criminal Division Civil Division

Admin. el L Admin.
Support Support

Litigation Manager

Administrative Central
Analysis File Room

Special Domestic
Community Prosecutions Trial Trial Assault Reception
Attorney Program Team TeamA Team B Team
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Team Management Litigation
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Criminal Prosecution General Fund: $7,039,179
Attorney Other Funds: $0
The Criminal Division of the City Attorney’s Office (“CAQO”) prosecutes all adult gross
misdemeanor, misdemeanor, petty misdemeanor and traffic offenses in the City of
Minneapolis.

The criminal prosecution function is divided into four teams: domestic violence, chronic
offender prosecutions and two teams that prosecute all other cases, ranging from DWI,
reckless driving (that can include fatalities) to trespass, carrying a weapon without a permit
and driving after revocation or suspension of a license. The CAO also participates in
specialty courts and calendars in Hennepin County District Court, including mental health
court, veteran’s court, GIFT (Gaining Independence for Females in Transition) review
calendar and DWI court. The specialty courts require extra prosecutor time for
appearances, staffing meetings and review calendars but provide impressive results in
reducing recidivism. Finally, the criminal prosecution program handles appeals of criminal
cases to the Minnesota Court of Appeals and the Minnesota Supreme Court.

Measure: Conviction rates

Community Attorney Prosecution Program General Fund: $719,007
Attorney Other Funds: $365,352
This program includes the community attorney component of the criminal division and the
Downtown 100 (downtown chronic offenders) initiative. The CAO has assigned criminal
attorneys to each of the five MPD precincts, one housed in each precinct. The program also
includes three paralegals and the Downtown 100 prosecutor.

The primary job of the community prosecutors is to work with the MPD precinct leadership,
officers and Crime Prevention Specialists on crime and public safety issues. The community
attorneys work with community and neighborhood organizations, local businesses and other
stakeholder groups to identify and help resolve community public safety concerns specific to
each precinct. For example, the 2™ Precinct Community Attorney helped develop the party
house ordinance and enforcement protocols. The community prosecutors help lead eight
court watch groups located throughout the City. (The Downtown Court Watch received an
award from the International Association of Chiefs of Police in 2010.) The community
attorneys help identify and maintain the Top 200 chronic livability offender lists and obtain
community impact statements in particular cases. These attorneys may also charge and
prosecute cases of particular interest to a neighborhood, appear in community court on high
priority chronic offender cases and develop strategies for chronic offender dispositions, such
as developing a geographic restriction map, among other tasks. This function is a valuable
resource for MPD officers, available to answer questions and provide criminal law advice.

The Downtown 100 program is an initiative focused on the top livability crime offenders in
downtown Minneapolis. The program includes grant funds from the Downtown
Improvement District that pay for the majority of the salaries for an additional prosecutor and
a County probation officer, both housed in the 1% Precinct. The Downtown 100 program
achieved a 74% decrease in recidivism by the Downtown 100 chronic offenders in the first
year of the program. The program has been chosen as one of ten best practices across the
country by the Association of Prosecuting Attorneys to be showcased at its 2011 national
conference this fall.

Measure: Resident survey - sense of safety
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Civil Litigation Other Funds: $2,580,576
City Attorney’s Office
One of the goals of the Civil Division is to minimize the City’s litigation costs and financial
liability. Litigation Team attorneys are assigned to those matters claimed against the City.

Litigation Team attorneys represent the City in civil matters filed in the state and federal
district and appellate courts; before administrative agencies, such as the United States
Environmental Protection Agency, United States Equal Employment Opportunity
Commission, the Minnesota Pollution Control Agency, the Minnesota Human Rights
Department; Workers Compensation judges and other administrative venues.

In addition to providing representation for the City, Litigation Team attorneys provide direct
defense of City officers and employees in virtually all of the cases in which such employees
are personally named in a lawsuit.

Measure: 21st century government

Client Services Other Funds: $3,471,506

City Attorney’s Office
The Client Services Team within the Civil Division of the City Attorney’s Office performs
legal work and provides advice to all City departments, boards, commissions and office
holders. The Client Services Team is called upon to draft development agreements,
prepare ordinances and charter amendments, advise the City on the myriad of legal
guestions facing the City and its operations ranging from governmental authority to election
law to compliance with the open meeting law and data practices act.

Measure: 21st century government

FINANCIAL ANALYSIS

EXPENDITURE

The City Attorney’s 2012 budget is $14.2 million, a 1.6% decrease from the 2011 revised
budget. Personnel expenses are 75% of the total budget, with 101 full-time equivalent positions
in the department. Contractual expenses are 21% of the total budget.

The department reduced 2 FTEs with internal shifts. Council adopted an additional cut of 2
FTEs, for a total department reduction of 4 FTEs.

REVENUE

The department anticipates loss of grant funding in 2012. The expenditure and revenue
information does not reflect the total amount of revenue because a significant portion of revenue
is shared with the police department. This shared revenue is from the Justice Assistance Grants
(JAG) and Grants to Assist Arrests. Some expense from the grant is also shared with Police

FUND ALLOCATION
The primary funding sources for the department are the General Fund (55%) and the Self-
Insurance Fund (43%). The remaining 3% is derived from the federal, state or other grant funds.
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MAYOR’S RECOMMENDED BUDGET

The Mayor recommended that the department reduce $300,000 and 2 FTE's, one each in the
Criminal Prosecution and Community Attorney Prosecution programs. The difference should be
managed with non-personnel reductions.

CouNciIL ADOPTED BUDGET
Council approved the Mayor’s recommendations. Additionally, Council made the following staff
directions:
e On a one time basis, MPD is directed to transfer up to $317,000 of their 2011 unused
contingency to the City Attorney to retain the Domestic Assault Prosecution Partnership in
2012.
e On a one time basis, MPD is directed to transfer $20,000 of unused 2011 contingency to the
City Attorney for Restorative Justice Program.

ATTORNEY
EXPENSE AND REVENUE INFORMATION

2011 2012 Council Percent

EXPENSE 2009 Actual 2010 Actual  Rayised Adopted Change Change
GENERAL
CONTRACTUAL SERVICES 2,279,342 2,108,528 2,058,261 1,839,268 -10.6%  (218,993)
FRINGE BENEFITS 1,152,299 1,201,988 1,277,720 1,306,394 2.2% 28,674
OPERATING COSTS 122,636 125,846 190,967 256,727 34.4% 65,760
SALARIES AND WAGES 3,967,055 4,061,778 4,091,072 4,355,797 6.5% 264,726
TOTAL GENERAL 7,521,332 7,498,139 7,618,019 7,758,186 1.8% 140,167
SPECIAL REVENUE
CONTRACTUAL SERVICES 39,995 25,807 -100.0% (25,807)
FRINGE BENEFITS 75,318 152,481 168,433 86,360 -48.7% (82,073)
OPERATING COSTS 14,426 654 4,855 -100.0% (4,855)
SALARIES AND WAGES 305,503 489,168 492,806 278,992 -43.4% (213,814)
TOTAL SPECIAL REVENUE 395,247 682,298 691,902 365,352 -47.2% (326,549)
INTERNAL SERVICE
CONTRACTUAL SERVICES 1,280,525 1,290,889 1,167,637 1,116,935 -4.3% (50,702)
FRINGE BENEFITS 934,394 999,672 1,062,920 1,031,497 -3.0% (31,424)
OPERATING COSTS 120,050 106,924 212,622 360,965 69.8% 148,343
SALARIES AND WAGES 3,233,824 3,090,138 3,657,965 3,542,685 -3.2% (115,280)
TOTAL INTERNAL SERVICE 5,568,793 5,487,622 6,101,145 6,052,082 -0.8% (49,062)
TOTAL EXPENSE 13,485,372 13,668,060 14,411,065 14,175,621 -1.6% (235,445)
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2009 Actual 2010 Actual 2011 2012 Council Percent

REVENUE Revised Adopted Change Change
GENERAL
CHARGES FOR SERVICES 7,716 5,172 25,000 20,000 -20.0% (5,000)
OTHER MISC REVENUES 319 29 0.0% 0
TOTAL GENERAL 8,035 5,202 25,000 20,000 -20.0% (5,000)
SPECIAL REVENUE
FEDERAL GOVERNMENT 79,751 88,902 -100.0% (88,902)
LOCAL GOVERNMENT 115,642 85,088 85,088 0.0% 0
STATE GOVERNMENT 14,426 /0 0
TOTAL SPECIAL REVENUE 14,426 195,394 173,990 85,088 -51.1% (88,902)
INTERNAL SERVICE
CHARGES FOR SERVICES 295 10,000 -100.0% (10,000)
OTHER MISC REVENUES 13,875 3,942 10,000 10,000 0.0% 0
TOTAL INTERNAL SERVICE 13,875 4,237 20,000 10,000 -50.0% (10,000)
TOTAL REVENUE 36,336 204,832 218,990 115,088 -47.4% (103,902)
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ATTORNEY

Staffing Information

Division 2009 Budget 2010 Budget 2011 Budget 2012 Budget % Change Change
ATTORNEY 14.00
CIVIL DIVISION 44.50 37.50 41.50 41.50 0.0%
CRIMINAL DIVISION 61.00 50.50 63.50 59.50 -6.3% (4.00)
TOTAL 105.50 102.00 105.00 101.00 -3.8% (4.00)
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CiTy CounciIL & CLERK

MiSSION

The City Council & Clerk Department, as the legislative department of the City of Minneapolis,
maximizes access to municipal government; exercises oversight and ensures accountability by
city departments; preserves transparency in government processes; and enables informed
decisions for community governance.

BUSINESS LINES

CiTy COUNCIL
e Legislative Authority & Policy Enactment
o Executive Oversight & Evaluation
o Community Representation

COUNCIL STAFF
e Policy Development
e Constituent Services

OFFICE OF CITY CLERK
o Elections Administration
Legislative Support
Records & Information Management
Appointed Boards & Commissions
Document Solutions Center (print/reprographics, mail/courier, data operations)
Department Operations
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ORGANIZATION CHART

City COuNCIL

Ward Offices

[Council Staff] OFFICE OF CITY CLERK
Elections Administration Legislative Support
Records & Info. Management Department Operations
Document Solution Center

Appointed Boards and Commissions General Fund: $33,197

City Council & Clerk
The Appointed Boards and Commissions program encourages Minneapolis community
members to have an active role in policy-making in the City of Minneapolis. To this end, this
program entails four major components.

1) Outreach and education — Collect information regarding open volunteer positions in a

user-friendly format and provide opportunities for community members to learn more
about what is required to serve on a board or commission.
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2) Administering the Open Appointments process — The Open Appointments process
ranges from public notification, application management, and legislative steps for
appointment.

3) Training and Orientation — Provide newly appointed volunteers training that gives them
the context and tools needed to serve as volunteers. This includes topics such as
understanding where boards and commissions fit in to the City structure and processes,
and how to operate using Robert’s Rules.

4) Recognition — Acknowledge the contributions and work of the hundreds of hours
dedicated by volunteers.

Measure: Accessible programs and services

Elections Administration General Fund: $1,432,673

City Council & Clerk
The Elections Administration program serves as the gateway to representative democracy
for Minneapolitans, protecting rights guaranteed by the federal and state constitutions as
well as numerous federal, state, and local laws and regulations. The outcome of this
program enables citizens to participate directly in governmental decision-making processes
and to exercise their right to vote. The services associated with this program are wide-
ranging and include the following scope of work for each federal, state, county, municipal,
and school election programmed during the four-year election cycle:

Election Planning & Preparation

Election Judge Recruitment, Training & Deployment

Communications, Voter Services & Outreach

Election Law, Policy & Research

Absentee Balloting

Voting Equipment & Warehouse Functions

Election Day Activities

Business Operations

Post-Election Administration

Measure: Accessible programs and services

Domestic Partnership Registry General Fund: $9,487

City Council & Clerk
Domestic Partnership is defined by the Chapter 142 of the Minneapolis Code of Ordinances,
which was intially adopted by the Minneapolis City Council on January 25, 1991.
Minneapolis was the first city in the State of Minnesota to prohibit discrimination on the basis
of sexual orientation and gender identity/expression, a position that has subsequently been
adopted by numerous cities across the state. Domestic partner registration enables
employers to voluntarily provide equal treatment in employment benefits for such partners
and their dependents and also provides visitation privileges in health care facilities. An
application fee of $20 is collected by the Office of City Clerk for each registration, though
there is no charge for filing amendments or notices of termination. Once registered, a
registration certificate is provided to the domestic partners by the Office of City Clerk, which
is generally issued within three working days after the date of application. This registration
certificate may be used as evidence of the domestic partnership. The application and any
amendments, the registration certificate, and any termination notices constitute government
data under state law and are subject to disclosure pursuant to the Minnesota Government
Data Practices Act.
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Measure: Eliminate discrimination

Board of Appeal and Equalization General Fund: $13,865

City Council & Clerk
The Board of Appeal & Equalization arbitrates disputes between property owners and the
City of Minneapolis concerning property classification or market value assessments, and has
the authority to decrease, sustain, or increase the market value of a property. The Board
consists of three members, which, by law, must include one real estate agent, one
appraiser, and one homeowner. The City Charter designates the Office of City Clerk as the
secretariat of the Board of Appeal & Equalization, and it is responsible for a variety of legal
notices, scheduling, agenda management, and documenting and certifying the decisions of
the Board of Appeal & Equalization.

Measure: Resident satisfaction of City services

Legislative Support General Fund: $1,454,908

City Council & Clerk
The Legislative Support program ensures compliance with all applicable legal, policy, and
procedural regulations as the same pertain to the City’s legislative process. This includes:
issuing a variety of notices; preparing agendas detailing policy proposals and business
matters to be acted upon; accurately preserving the legislative record; certifying to the
passage of acts, orders, and judgments of the City Council; and codifying ordinances as
local laws of the City of Minneapolis.

Measure: Satisfaction of internally provided City services

Records & Information Management General Fund: $143,141

City Council & Clerk
The Records & Information Management program ensures that the City’s records and data
are managed with due regard for legal requirements, risk, probity, continuity, and economy,
and to assure effective training and oversight so all records and data are accessible
throughout the identified lifecycle using appropriate media and technology. To accomplish
these broad objectives, the program consists of two primary activities: (1) the provision of
professional records management services, which includes retention scheduling;
development, coordination, and support of a network of departmental records coordinators
and liaisons, including relevant training; and the identification and proper preservation of
archival materials having enduring value to the City; and (2) ensuring compliance throughout
the enterprise with the Minnesota Government Data Practices Act and functioning as a
single point of access for internal and external parties seeking access to government
records and data under the law.

Measure: Access to information and services

City Records Center General Fund: $290,405
City Council & Clerk
The City Records Center, which is located in the Municipal Building’s clock tower, provides
on-site storage for approximately 20,000 cubic feet of non-current (inactive) records for all
departments within the enterprise. The key services provided by this program include: the
transfer and storage of non-current records in a secure and controlled environment; the
retrieval and subsequent re-filing of records and materials stored in the Records Center
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upon demand; and the coordinated disposal of records, data, and other materials at the
appropriate time in a secure manner as allowed under approved retention schedules.

Measure: Satisfaction rating of internally provided City services

Document Solutions Center Other Funds: $839,659
City Council & Clerk
The Document Solutions Center functions as the City’s in-house printer of record and
provides cost-effective and timely print, reprographic, and bindery services to all City
departments. The Document Solutions Center encompasses three functional areas:
(1) Print Services,
(2) Reprographic Services, and
(3) Main Frame Data Print Services, which supports variable data print services for water
bills and licensing purposes.

The Document Solution Center fulfills 3,100 customer requests and produces in excess of
4,700,000 copies annually. The Data Print Center provides 3,130,000 copies annually and
produces 55,000 checks (Accounts Payable and Payroll) for a total of 3,185,000 copies. The
total production for the combined Document Solutions Center exceeds 7,885,000 copies
annually.

Measure: Satisfaction rating of internally provided City services

Mail/Courier Services General Fund: $34,111
City Council & Clerk Other Funds: $463,250
In addition to its core functions (described separately), the Document Solutions Center
provides cost-effective, responsive, and timely mail and courier services for all City
departments. The Mail Room and Courier encompasses four functional areas:
(1) Internal mail sorting and distribution,
(2) USPS outgoing mail processing through a contracted presort mail vendor,
(3) Internal mail distribution to non-campus (City Hall) downtown locations, and
(4) UPS shipping services.
The Mail Room processes in excess of 770,000,000 pieces of U.S. mail and 32,000 pieces
of interoffice mail annually. The Courier Services program provides onlJcall and routed
courier services for all departments, in excess of 16,000 deliveries annually.
The Mail Room staff was reduced from 1 FTE to 0.35 FTE and an outside vendor for the
processing of U.S. outgoing mail was contracted. This arrangement resulted in significant
cost savings for the program, both in staffing and in equipment needed to process outgoing
mail. The vendor—Lifeworks*—provides services for the greater City route (Public Service
Center, CPED, City of the Lakes, Convention Center, and Towle Bldg.), resulting in savings
compared to costs for a commercial courier.

Measure: Satisfaction rating of internally provided City services

City Council General Fund: $1,835,339
City Council & Clerk
The City Council is charged with providing for the general health, safety, and welfare of the
city and its residents. Without limiting the generality of the foregoing, the City Council has
the power to adopt, amend, and repeal public policies; to levy and apportion taxes, make
appropriations, and adopt budgets; to oversee organizational performance and the delivery
of municipal services and programs; and to make appointments to subordinate boards and
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commissions. Finally, as representatives of their respective wards, Council Members help
articulate and advocate for the needs, priorities, and interests of their constituents. This
proposal enables the City Council to exercise leadership for all areas of Minneapolis City
Government.

Because of broad policy mandates impacting all City goals, no measures are associated
with this program.

Council Staff — Constituent Services General Fund: $1,382,239
City Council & Clerk
The Constituent Services program encompasses a wide range of services and activities that
enable Council Members to meet the needs and expectations of their constituents,
neighborhoods, and stakeholders/partners in a coordinated, timely, and professional
manner.

Measure: Accessible programs and services

Council Staff — Policy Development General Fund: $1,398,406

City Council & Clerk
The Policy Development program provides confidential, executive-level project
management; interdepartmental and intergovernmental coordination; communication; and
policy development and implementation support. The program builds internal and external
stakeholder support and coordination across all City Goals and departmental activities
through research, coalition building, outreach, policy drafting, system and process
navigation, and advocacy. In addition to these services, the Policy Development program
enables Council Members to perform effectively in their overlapping roles as local legislators
and community representatives.

Measure: Satisfaction rating of internally provided City services
FINANCIAL ANALYSIS

EXPENDITURE

The 2012 City Council & Clerk department’s budget of $9.3 million is a $1.2 million increase
from the 2011 revised budget. The department’s base budget was increased by $500,000 for
Elections because 2012 is a presidential election year. The department added back 0.27 FTE
within existing resources in the Copy Center. The department is funded with 86% general fund
dollars and 14% special revenue fund dollars.

REVENUE
Revenue is estimated at $1.2 million, a 19% increase from 2011.

FUND ALLOCATION

The department’s expenditure budget is funded by the General Fund (84%) and Internal Service
Funds (14%).

MAYOR’S RECOMMENDED BUDGET

The Mayor recommended:
e Appointed Boards and Commissions: The Mayor recommended no change.
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e Elections Administration: Includes a planned increase of $500,000 for election year
2012. The Mayor recommended a $100,000 cut to this program from 2011 spending
levels.

o Domestic Partnership Registry: The Mayor recommended no cut.

e Board of Appeal and Equalization: The Mayor recommended a $600 cut from 2011
spending levels.

o Legislative Support: The Mayor recommended no change.

e Records & Information Management: The Mayor recommended no funding for the
enhanced program and a $6,000 cut from 2011 spending levels.

e City Records Center: The Mayor recommended a $12,000 cut from 2011 spending

levels.

Document Solutions Center: The Mayor recommended no change.

Mail/Courier Services: The Mayor recommended no change.

City Council: The Mayor recommended no change.

Council Staff — Constituent Services: The Mayor recommended a ten percent reduction

from 2011 spending levels because 311 reduces the call volume to Council offices.

e Council Staff — Policy Development: The Mayor recommended no change.

CouNnciL ADOPTED BUDGET

Council adopted the Mayor’'s recommendations with the following amendments: Increase the City
Council & Clerk Department appropriation by $125,000 to offset reductions; direct staff to reduce
City Council’'s 2012 ward budgets by 12%, setting each ward budget at a total of $10,490, transfer
$30,000 from the BIS Employee Mobility Project and transfer that amount of the City Council &
Clerk Department and delay final action of funds regarding the 2011 roll-over of individual ward
budgets until all 2011 expenses have been accounted and paid, and direct staff to develop a plan to
train all City Council staff on 311 constituent service and response systems and procedures.
Additionally, Council also combined the budgets of the City Council and City Clerk.
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CITY COUNCIL & CLERK

EXPENSE AND REVENUE INFORMATION

2012 Council

Percent

EXPENSE 2009 Actual 2010 Actual 2011 Revised Adopted Change Change
SPECIAL REVENUE
CONTRACTUAL SERVICES 35,000 0
TOTAL SPECIAL REVENUE 35,000
GENERAL
CAPITAL 16,793 17,062 1.6% 269
CONTRACTUAL SERVICES 2,380,476 1,633,381 1,626,282 2,342,659 44.0% 716,377
FRINGE BENEFITS 1,048,107 1,144,186 1,221,436 1,435,278 17.5% 213,842
OPERATING COSTS 549,202 477,634 521,328 575,223 10.3% 53,895
SALARIES AND WAGES 3,693,425 3,842,847 3,594,891 3,657,548 1.7% 62,657
TOTAL GENERAL 7,671,210 7,098,049 6,980,730 8,027,770 15.0% 1,047,040
INTERNAL SERVICE
CAPITAL 10,307 10,472 1.6% 165
CONTRACTUAL SERVICES 555,861 715,968 607,380 687,348 12.8% 77,552
FRINGE BENEFITS 86,258 90,248 104,005 140,826 35.4% 36,821
OPERATING COSTS 270,761 325,726 159,427 158,435 0.9% 1,424
SALARIES AND WAGES 244,155 243,443 252,375 305,828 21.2% 53,453
TOTAL INTERNAL SERVICE 1,157,035 1,375,386 1,133,494 1,302,909 14.9% 169,415
TOTAL EXPENSE 8,863,244 8,473,434 8,114,224 9,330,679 15.0% 1,216,455
REVENUE 2009 Actual 2010 Actual 2011 Revised ZO;Ljocrt)(il;gcn Izi;cr?gn: Change
GENERAL
CHARGES FOR SALES 8,789 1,854 425 425 0.0% 0
CHARGES FOR SERVICES 102,955 48,735 45,735 46,935 2.6% 1,200
LICENSE AND PERMITS 5,344 3,799 2,500 2,500 0.0% 0
OTHER MISC REVENUES 51 1,293 0.0% 0
TOTAL GENERAL 117,139 55,681 48,660 49,860 2.5% 1,200
SPECIAL REVENUE
CONTRIBUTIONS 35,000 0.0% 0
TOTAL SPECIAL REVENUE 35,000 0.0% 0
INTERNAL SERVICE
CHARGES FOR SERVICES 1,008,025 1,079,347 945,941 1,135,975 20.1% 190,034
OTHER MISC REVENUES 40 0 0
TOTAL INTERNAL SERVICE 1,008,025 1,079,387 945,941 1,135,975 0.0% 190,034
TOTAL REVENUE 1,160,164 1,135,068 994,601 1,185,835 19.29% 191,234
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CITY COUNCIL & CLERK

Staffing Information

Division 2009 2010 2011 2012 % Change
Budget Budget Budget Budget Change
DATA OPERATIONS CENTER 1.30 1.30 0.75 -100.0% (0.75)
ELECTIONS & 5.00 5.00 5.00 5.00 0.0%
REGISTRATION
CENTRAL MAILING 0.35 0.35 0.35 0.35 0.0%
CITY CLERK - OPERATIONS 55.00 46.00 54.00 54.02 0.0% 0.02
COPY CENTER 4.85 4.85 4.65 5.65 21.5% 1.00
CITY CLERK 8.00
TOTAL 66.50 65.50 64.75 65.02 0.4% 0.27

Positions 2009-2012
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Positions by Divison
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CiTYy COORDINATOR

MiSSION

The Office of the City Coordinator provides administrative and management services for the
City, including but not limited to planning, budgeting and fiscal management, program
monitoring and evaluation, personnel, data processing and purchasing. The coordinator shall
coordinate City activities as directed by the City Council and shall supervise ... the Minneapolis
Convention Center, convention and tourism ... federal programs, and such activities as the City
Council may direct. The City Coordinator after consultation with City agencies shall recommend
to the City Council and Mayor a management system for all agencies.

BUSINESS LINES
The City Coordinator Department has three primary business lines:

Strategic Policy Development and Implementation: The City Coordinator acts as a strategic
policy advisor to the Mayor and City Council and ensures that policy and project
implementations are accountable and consistent with Mayor and Council direction.

Enterprise Management Services: The City Coordinator provides strategic direction and
oversight to the City's management departments including business information services,
communications, finance, human resources, intergovernmental relations, and neighborhood
& community relations to ensure that efficient and effective internal services serve all other
City departments in successful achievement of their missions.

Direct Services: The City Coordinator has direct management oversight responsibilities to
ensure cost-effective, high-quality service and public accountability for line services
including emergency management, 911 emergency communications, non-emergency
information and services (311), and the work of the Minneapolis Convention Center.
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FINANCIAL INFORMATION FOR ALL COORDINATOR'S DEPARTMENTS COMBINED

The total budget for all City Coordinator departments decreases from $150.8 million to $149.0
million in 2012, a 1.2% decrease. This decrease reflects previous totals accounting for the
move of Internal Audit out of the Coordinator Departments, and the move of the 911 Department
and Emergency Preparedness Division of Regulatory Services into the City Coordinator’'s
Administration Department. The 911 Division and Emergency Management Division are now
divisions within the City Coordinator’'s Administration Department; however, for purposes of the
2012 Mayor’'s Recommended Budget, these divisions are broken out within this book to detalil
their budget presentations along with the 311 Division.

Revenue for the combined City Coordinator departments increases 3.6% from $127.4 million to

$132.0 million in 2012.

EXPENDITURES

GENERAL 2009 Actual 2010 Actual 2011 Revised 2012 Council Adopted % Change Change
SALARIES AND WAGES 21,561,372 21,464,243 21,064,215 21,114,954 0.2% 50,739
FRINGE BENEFITS 7,269,504 7,589,528 7,462,339 8,007,534 7.3% 545,194
CONTRACTUAL SERVICES 11,547,329 11,430,373 10,998,275 10,914,303 -0.8% (83,973)
OPERATING COSTS 2,024,886 2,120,003 2,115,611 2,066,644 -2.3% (48,967)
CAPITAL 18,588 2,081 33,963 44,316 30.5% 10,353
TOTAL GENERAL 42,421,679 42,606,228 41,674,404 42,147,751 1.1% 473,347
SPECIAL REVENUE

SALARIES AND WAGES 9,813,162 9,910,971 10,557,768 11,025,258 4.4% 467,491
FRINGE BENEFITS 3,708,004 3,873,798 4,331,774 4,881,557 12.7% 549,783
CONTRACTUAL SERVICES 21,188,230 27,148,145 32,261,269 28,348,960 -12.1% (3,912,309)
OPERATING COSTS 1,784,027 2,246,554 1,559,356 1,403,636 -10.0% (155,720)
CAPITAL 2,485,889 8,242,268 12,798,422 13,692,675 7.0% 894,253
TOTAL SPECIAL REVENUE 38,979,313 51,421,736 61,508,589 59,352,087 -3.5% (2,156,502)
INTERNAL SERVICE

SALARIES AND WAGES 11,186,406 10,456,186 10,252,671 10,499,244 2.4% 246,573
FRINGE BENEFITS 4,415,873 4,250,164 4,059,836 4,118,568 1.4% 58,733
CONTRACTUAL SERVICES 30,029,545 29,858,714 30,497,445 29,896,985 -2.0% (600,460)
OPERATING COSTS 12,866,595 14,635,733 2,615,443 2,826,879 8.1% 211,436
CAPITAL 12,599 178,138 180,989 1.6% 2,851
TOTAL INTERNAL SERVICE 58,511,018 59,200,798 47,603,532 47,522,664 -0.2% (80,868)
AGENCY

OPERATING COSTS (2,807,025) 641,081

TOTAL AGENCY (2,807,025) 641,081

TOTAL EXPENSE 137,104,985 153,869,842 150,786,525 149,022,502 -1.2% (1,764,023)
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REVENUES

AGENCY 2009 Actual 2010 Actual 2011 Revised 2012 Council Adopted % Change Change
INTEREST (10,649) (31,875)
TOTAL AGENCY (10,649) (31,875)
GENERAL
CHARGES FOR SALES 6,165 16,000 5,000 15,000 200.0% 10,000
CHARGES FOR SERVICES 3,265 497 1,500 -100.0% (1,500)
CONTRIBUTIONS 461,274 487,561 450,000 800,000 77.8% 350,000
FRANCHISE FEES 3,213,725 3,156,797 3,100,000 3,100,000 0.0%
LOCAL GOVERNMENT 6,012 5,000 -100.0% (5,000)
OTHER MISC REVENUES 18,941 22,846 67,108 15,000 -77.6% (52,108)
RENTS 32,321 4,227 10,000 -100.0% (10,000)
TOTAL GENERAL 3,741,701 3,687,929 3,638,608 3,930,000 8.0% 291,392
SPECIAL REVENUE
CHARGES FOR SERVICES 4,583,253 4,499,809 5,280,000 5,140,000 -2.7% (140,000)
CONTRIBUTIONS 825,000 704,898 700,000 -100.0% (700,000)
FEDERAL GOVERNMENT 2,042,416 5,499,791 3,500,000 3,124,350 -10.7% (375,650)
INTEREST 439,749 402,611 359,760 314,359 -12.6% (45,401)
LOCAL GOVERNMENT 8,935 1,250,000
OTHER MISC REVENUES 2,577,089 2,554,738 2,520,000 2,509,000 -0.4% (11,000)
RENTS 6,410,144 6,203,352 6,400,000 6,492,000 1.4% 92,000
SALES AND OTHER TAXES 54,868,226 61,306,954 59,038,997 64,865,392 9.9% 5,826,395
STATE GOVERNMENT 594,321 577,834 562,151 556,000 -1.1% (6,151)
TOTAL SPECIAL REVENUE 72,349,132 82,999,986 78,360,908 83,001,101 59% 4,640,193
INTERNAL SERVICE
CHARGES FOR SALES 349,907 300,351 375,000 365,000 -2.7% (10,000)
CHARGES FOR SERVICES 36,076,435 34,949,759 31,424,176 31,384,142 -0.1% (40,034)
FEDERAL GOVERNMENT 106,220
GAINS (99,203) (77,524)
OTHER MISC REVENUES 27,709 142,321 60,970 3,000 -95.1% (57,970)
RENTS 12,670,361 12,427,824 13,547,884 13,351,440 -1.4% (196,444)
TOTAL INTERNAL SERVICE 49,131,429 47,742,731 45,408,030 45,103,582 -0.7%  (304,448)
TOTAL REVENUES 125,211,613 134,398,771 127,407,546 132,034,683 3.6% 4,627,137
Expense 2009 - 2012 Revenue 2009 - 2012
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INTERMNAL
SERVICE
34%

GEMERAL
3%

SPECIAL

OPERATING
COSTS
4%

Expense by Type

SALARIES AND
WAGES
29%

FRINGE
BEMEFITS
11%

CAPITAL

9%

CONTRACTUAL
SERVICES
46%

City of Minneapolis - City Coordinator Departments 303

Expense by Fund

INTERNAL
SERVICE
32%

SPECIAL
REVEMLUE
40%
GEMERAL
28%
Revenue by Type STATE
SALES AND GOVERNMENT
OTHER. TAXES 0.4%%
49.1%
CHARGES FOR
SALES
RENTS

0.3%
15.0% *

OTHER MISC

REVEMNUES CHARGES FOR
1.9% SERVICES
27.7%

INTEREST
0.2%

FRANCHISE

FEES FEDERAL CONTRI-
2.3% GOVERNMENT BLITIONS
2.4% 0.6%

2012 Council Adopted Budget



CITY COORDINATOR

Staffing Information

Division 2009 Budget| 2010 Budget| 2011 Budget|2012 Budget | % Change | Change
CITY COORDINATOR ADMIN (SHOWN 9.00 9.00 9.00 9.00 0.0%
SEPARATELY FROM DIVISIONS BELOW)
311 34.00 28.00 28.00 28.00 0.0%
911 84.00 78.00 78.00 78.00 0.0%
EMERGENCY MANAGEMENT 6.40 5.40 7.41 6.00 -19.0% (1.41)
COMMUNICATIONS 15.00 14.00 14.00 12.00 -14.3% (2.00)
HUMAN RESOURCES 52.00 47.60 47.60 45.30 -4.8% (2.30)
INTERGOVERNMENTAL RELATIONS 8.00 8.00 8.00 7.00 -12.5% (1.00)
BUSINESS INFORMATION SERVICES 90.00 80.00 59.00 57.00 -3.4% (2.00)
CONVENTION CENTER 208.18 208.18 193.00 194.10 0.6% 1.10
FINANCE DEPARTMENT 269.00 247.00 240.00 239.00 -0.4% (1.00)
NEIGHBORHOOD & COMMUNITY RELATIONS 8.50 8.50 16.00 16.00 0.0% (0.00)
Total CITY COORDINATOR Depts 784.08 733.68 700.01 691.40 -1.2% (8.61)
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CiTY COORDINATOR ADMINISTRATION

DEPARTMENTAL PROGRAMS BY GOAL AREA AND FUNDING

Jobs and Economic Vitality

Strategic Partnerships General Fund: $197,480

City Coordinator Administration
This program identifies and pursues partnerships with corporations and foundations that are
new and enhance our ability to deliver on City Goals and Strategic Directions. This program
keys in on various operating department goals and projects and link them to corporate or
foundation partners. In many cases the department raises funds to support the City’s efforts
and in other cases help similarly-focused nonprofits engage one another to leverage their
efforts.

Measure: Level of directed or in-kind support from the private and nonprofit sectors

Eco-Focused

Office of Sustainability General Funds: $367,592
City Coordinator Administration
The workplan and business model focuses on the following outcomes:
1) Residents are connected to and engaged with each other and the City around
sustainability issues. They are empowered /activated.
2) City leaders - elected and managers are effective champions of sustainable
practices/initiatives.
3) Sustainability indicators and data are outcome-based, relevant, focused, and applied
effectively in decision-making.
4) Sustainability public outreach is exciting, informative and engaging.
5) Strong, successful relationships with partners committed to sustainability exist in
Minneapolis.
6) The business community embraces sustainability as a standard practice

The above outcomes are achieved through our work in the following areas:

A. Advancing sustainability initiatives.

B. Conducting public outreach.

C. Building partnerships and securing funding.

D. Staffing the Citizens Environmental Advisory Committee and Environmental Coordinating
Team.

E. Coordinating the annual update of the Living Well and GreenPrint Report.

Measure: Citywide carbon dioxide emissions
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Livable Communities/Healthy Lives

Arts Coordination in the Community and the City Enterprise General Fund: $101,920
City Coordinator Administration
The Arts and Culture chapter of The Minneapolis Plan for Sustainable Growth calls for
Minneapolis to "continually grow into a more diverse and vibrant City, ensuring that
residents have access to rich and meaningful arts and cultural activities that are vital to the
City's quality of life and economic success." Utilizing one FTE-worth of staff support
(transferred from CPED to the City Coordinator's Office at Council direction in 2011), a more
detailed plan and its implementation will be coordinated throughout City government with
many of the same strategic goals as originally conceived by community residents years ago,
including but not limited to:
1) Integrate and utilize arts and culture as a resource for economic development.
2) Develop robust leadership on behalf of cultural development.
3) Increase community resources for arts and culture in Minneapolis.
4) Promote the City's arts & culture to residents, visitors and civic leadership as an integral
aspect of Minneapolis' identity, quality of life, economic vitality and civic health.
5) Promote collaborations among arts and cultural organizations, artists and other partners.
6) Preserve and strengthen arts education opportunities for youth and adults.

Measure: Retain and grow jobs in the creative sector

A City that Works

Business Process Improvement Initiative General Fund: $150,563

City Coordinator Administration
The business process improvement (BPI) initiative provides the framework, facilitation,
coaching/mentoring and process expertise to City departments who are looking to improve
their service delivery, eliminate problems and errors, streamline their processes, create a
process for a new service. The concepts used in BPI come mainly from and are mainly used
by the private, though more and more entities in the public sectors and nonprofit sectors are
successfully utilizing these concepts in their organizations. The BPI initiative was created
2007 in response to the 2006 City of Minneapolis employee survey and our collective desire
for continuous improvement. The most unfavorable response on the employee survey was
on the question, “Where | work, we have enough people to get the work done,” the survey
also found employees do not feel they are tapped enough to share their ideas for business
improvements. The core concepts of BPI try to address these two issues by improving work
flow, eliminating waste in a process, and engaging the employees who do the work to
identify the opportunities for improvement.

Measure: Employee engagement score

City Coordinator's Office-Strategic Advising, Administration and Results Management

City Coordinator Administration General Fund: $701,216
The core functions of the City Coordinator's Office include strategic management and policy
guidance to all elected and non-elected City leaders, oversight and management of seven
City departments, including all of the City's management support departments. Additionally,
the City Charter states that the City Coordinator is responsible for recommending a
management system for all agencies. Today, the Results Management program provides
the guidance and administration on the strategic planning, business planning and
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performance measurement & reporting (Results Minneapolis) efforts for the City and all
departments. Through all this work and more, the core functions of the City Coordinator's
Office work toward the achievement of the City's strategic plan and developing a culture
focused on innovation, continuous improvement and results.

Measure: Resident satisfaction with City services
FINANCIAL ANALYSIS

EXPENDITURE

The City Coordinator Administration Department exclusive of its 311, 911, and Emergency
Management Divisions had a $29,003 or 1.9% reduction in its General Fund allocation because
of reductions. The total budget for the Coordinator Administration Division drops from $1.58
million to $1.52 million.

REVENUE

The City Coordinator Administration Department exclusive of its 311, 911, and Emergency
Management Divisions does not produce revenue. Revenue for these divisions of Coordinator
Administration is shown in their sections.

FUND ALLOCATION
This department is funded entirely in the General Fund.

MAYOR’S RECOMMENDED BUDGET
The Mayor recommended a reduction of $20,000 from the department’s 2011 program
proposals.

CouNcIL ADOPTED BUDGET
Council approved the Mayor’'s recommendations.
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CITY COORDINATOR

EXPENSE AND REVENUE INFORMATION

2011 2012 Council Percent
EXPENSE 2009 Actual 2010 Actual Revised Adopted Change Change

GENERAL

CAPITAL 372 3,695 3,755 1.6% 60
CONTRACTUAL SERVICES 404,858 274,819 396,986 384,048 -3.3% (12,938)
FRINGE BENEFITS 246,880 229,004 256,449 258,922 1.0% 2,473
OPERATING COSTS 103,807 111,090 116,315 96,642 -16.9% (19,673)
SALARIES AND WAGES 894,407 733,066 774,329 775,404 0.1% 1,075
TOTAL GENERAL 1,650,324 1,347,978 1,547,774 1,518,771 -1.9% (29,003)
SPECIAL REVENUE

CONTRACTUAL SERVICES 970 14,406 0
FRINGE BENEFITS 7,469 -100.0% (7,469)
OPERATING COSTS 2,250 0
SALARIES AND WAGES 20,677 -100.0% (20,677)
TOTAL SPECIAL REVENUE 970 16,656 28,146 -100.0% (28,146)
TOTAL EXPENSE 1,651,293 1,364,634 1,575,920 1,518,771 -3.6% (57,149)

2011 2012 Council Percent
REVENUE 2009 Actual 2010 Actual Revised Adopted Change Change

SPECIAL REVENUE

FEDERAL GOVERNMENT 80 0

STATE GOVERNMENT 6,000 0
TOTAL SPECIAL REVENUE 6,080 0
TOTAL REVENUE 6,080 0

Expense by Division
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Expense 2009 - 2012
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CITY COORDINATOR

Staffing Information

Division 2009 Budget [ 2010 Budget | 2011 Budget [ 2012 Budget | %6 Change [ Change
ADMINISTRATION 7.00 7.00 7.00 7.00 0.0%
SUSTAINABILITY 2.00 2.00 2.00 2.00 0.0%
TOTAL 9.00 9.00 9.00 9.00 0.0%
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311

MISSION

311 serves as the single point of contact for local government information and services
providing accountability and transparency by:

Simplifying access to information and services

Enabling organizations to deliver services more effectively
Tracking requests for service delivery from inception to completion
Providing process solutions

BUSINESS LINES

The 311 Department is the primary source of contact for government by providing a single
access point for all information and services.

Answer questions utilizing our knowledge tools

Initiate a Service Request within the Enterprise Case Management (ECM)
system for processing by our resolving departments

When 311 is not able to resolve a customer request or issue, 311 will connect the
customer to an expert within the City who can

ORGANIZATION CHART

é City Coordinator )

- J

Director — 311 (1)

( )

N J
1 1 1 1
(311 Shift Supervisor (3)\ 311 Contact Center 311 Training Coordinator 311 Office Support
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DEPARTMENTAL PROGRAMS BY GOAL AREA AND FUNDING

A City that Works

311 General Funds: $2,961,545
311 serves as the single point of contact for local government information and services
providing accountability and transparency by simplifying access to information and services,
enabling organizations to deliver services more effectively, tracking requests for service
delivery from inception to completion and providing process solutions.

Measure: Resident accessibility in contacting 311
FINANCIAL ANALYSIS

EXPENDITURE

The 311 Division of the City Coordinator’'s Administration Department has increased funding for
workers compensation by $5,000, BIS internal services funding by $32,000, and rent increases
of $2,000 with reductions made to account for decreasing costs for providing the current level of
services. The division’s budget drops from $3.01 million to $2.96 million in 2012, or 1.7%,
which is funded entirely in the General Fund.

REVENUE
This division does not generate revenue.

FUND ALLOCATION
This division is entirely funded in the General Fund.

MAYOR’S RECOMMENDED BUDGET
The Mayor recommended no changes.

CounciL ADOPTED BUDGET

The Council decreased the Mayor's Recommended Budget for 311 by $125,000 on a one-time
basis and increased the City Council & Clerk Department appropriation by $125,000 on a one-time
basis.

The Council also directed 311 to develop a plan to train all City Council staff on 311 constituent
service and response systems and procedures.

City of Minneapolis - 311 311 2012 Council Adopted Budget



311
EXPENSE AND REVENUE INFORMATION

EXPENSE 2009 Actual 2010 Actual R:Silsi g zopl\jo%c;:gc" Ei;c:g”et Change
SPECIAL REVENUE
CONTRACTUAL SERVICES 0
TOTAL SPECIAL REVENUE 0
GENERAL
CONTRACTUAL SERVICES 1,018,742 1,034,502 954,716 928,218  -2.8% (26,498)
FRINGE BENEFITS 626,162 608,905 618,206 614,243  -0.6%  (3,963)
OPERATING COSTS 26,265 18,044 44,197 44,393 0.4% 196
SALARIES AND WAGES 1,529,083 1,430,606 1,396,995 1,374,692 -1.6% (22,303)
TOTAL GENERAL 3,200,252 3,092,056 3,014,114 2,961,545 -1.7% (52,569)
TOTAL EXPENSE 3,200,252 3,092,056 3,014,114 2,961,545 -1.7% (52,569)
REVENUE 2009 Actual 2010 Actual R:\?ilsi g zoijoii:zc" Ei;cfg”; Change
GENERAL
CHARGES FOR SERVICES 3,001 0
TOTAL GENERAL 3,001 0
TOTAL REVENUE 3,001 0

Expense by Category
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311

Staffing Information

LDivision 2009 Budget [ 2010 Budget| 2011 Budget | 2012 Budget | % Change | Change
311 34.00 28.00 28.00 28.00 0.0%
TOTAL 34.00 28.00 28.00 28.00 0.0%
Positions 2009-2012
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911

MISSION

911 forms the vital link between the public and emergency responders. The department strives
to collect and disseminate all requests for service in a prompt, courteous and efficient manner.
Through our actions we help save lives, protect property and assist the public in their time of

emergency need.

BUSINESS LINES

= Emergency and non-emergency public safety call answering and processing
= Public safety resource dispatching
= Disaster/Emergency warnings and notifications

911 Organizational Chart

MECC User [*-~. .
Board \.\. 911 Director
| |
Operations Administration Technology
Assistant 911 Office Support CAD, 911 Phone
Director Staff System, Radio
| |
Training & Quality Supervisors Technical Support

Assurance

Staff
(BIS employees
housed in MECC)

City of Minneapolis - 911

[911 Operators &
Dispatchers
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DEPARTMENTAL PROGRAMS BY GOAL AREA AND FUNDING

A Safe Place to Call Home

911 General Fund: $7,296,626
Other Funds: $556,000

The 911 program is the key interface between the public and public safety. Persons who
are in or witnessing an emergency life-threatening situation have been coached and trained
extensively to call 911 immediately. The 911 operators stay on the phone with the caller
while dispatchers send help to the scene using radio and computer communications with
Police, Fire, Emergency Medical Services or others. 911 is a 24/7 operation and the
response time must be as rapid as possible, given the many emergency situations that
occur where every second counts.

Measure: Response times
FINANCIAL ANALYSIS

EXPENDITURE

The 911 Division of the Regulatory Services Department is transferred in 2012 to the City
Coordinator’s Administration Department. This division submitted a program proposal with base
funding to provide the same level of service it provided in 2011. General Fund resources for
this division grow by 1.6% from 2011 to 2012 with $7.3 million in total. Total funding for this
division increases 1.4% to $7.9 million.

REVENUE
The department anticipates collecting $0.6 million in 911 surcharge fees in 2012.

FUND ALLOCATION
This division is funded mostly in the General Fund (93%) with some funding in special revenue
funds (7%).

MAYOR’S RECOMMENDED BUDGET
The Mayor recommended a reduction of $50,000 from the department’s program proposal.

CouNcCIL ADOPTED BUDGET
Council approved the Mayor's recommendations.
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911
EXPENSE AND REVENUE INFORMATION
2011 2012 Council Percent

EXPENSE 2009 Actual 2010 Actual Revised Adopted  Change Change

AGENCY

OPERATING COSTS 152 1,821 0
TOTAL AGENCY 152 1,821

GENERAL

CAPITAL 10,417 10,417 0.0% 0
CONTRACTUAL SERVICES 904,482 843,245 883,527 782,087 -11.5% (101,440)
FRINGE BENEFITS 1,665,164 1,700,095 1,608,748 1,678,604 4.3% 69,856
OPERATING COSTS 111,974 112,043 92,231 91,496 -0.8% (735)
SALARIES AND WAGES 4,801,779 4,799,728 4,588,997 4,734,022 3.2% 145,025
TOTAL GENERAL 7,483,398 7,455,111 7,183,920 7,296,626 1.6% 112,706
SPECIAL REVENUE

CAPITAL 16,303 -100.0% (16,303)
CONTRACTUAL SERVICES 566,425 560,279 545,848 546,000 0.0% 152
OPERATING COSTS 13,802 11,555 10,000 10,000
SALARIES AND WAGES 16,000 0
TOTAL SPECIAL REVENUE 596,227 571,834 562,151 556,000 -1.1% (6,151)
TOTAL EXPENSE 8,079,776 8,028,766 7,746,071 7,852,626 1.4% 106,555

2011 2012 Council Percent
REVENUE 2009 Actual 2010 Actual Revised Adopted  Change Change

GENERAL
CHARGES FOR SERVICES (36) 497 0
TOTAL GENERAL (36) 497
SPECIAL REVENUE
INTEREST 4,488 0
STATE GOVERNMENT 594,321 571,834 562,151 556,000 -1.1% (6,151)
TOTAL SPECIAL REVENUE 598,808 571,834 562,151 556,000 -1.19% (6,151)
TOTAL REVENUE 598,772 572,331 562,151 556,000 -1.1% (6,151)
Expense 2009 - 2012 Revenue 2009 - 2012
0 9.0 0 0.7
% 8.0 é 0.6
270 b=
0.5
6.0
5.0 0.4
4.0 03
3.0 1
0.2
2.0 1
1.0 1 0.1
0.0 + 0.0 T T T
2009 Actual 2010 Actual 2011 Revised 2012 Council 2009 Actual 2010 Actual 2011 Revised 2012 Council
Adopted Adopted
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Expense by Fund

Expense by Category

SALARIES AND
WAGES

60.3%

SPECIAL

REVENUE

7.1%

GENERAL
02.0%
OPERATIMG
COSTS
1.3%
FRINGE
EENEFITS
21.4%
Staffing Information
Division [ 2009 Budget [ 2010 Budget | 2011 Budget | 2012 Budget | %6 Change [ Change
911 84.00 78.00 78.00 78.00 0.0% -
TOTAL 84.00 78.00 78.00 78.00 0.0% -
Positions 2009-2012

90.00 -
80.00 -
70.00 A
60.00 -
50.00 A
40.00 A
30.00 A
20.00 A
10.00 A
0.00 r T T S

City of Minneapolis - 911

2009 Budget

2010 Budget

317

2011 Budget

2012 Council Adopted

CAPTTAL
0.1%

COMTRACT-
AL SERVICES
16.9%%

2012 Council Adopted Budget



EMERGENCY MANAGEMENT

MiSSION

The mission of Emergency Management is to maintain a high level of preparedness to ensure
that all City departments have the skills, knowledge and resources necessary to develop and
implement the Emergency Operations Plan; to protect the residents and visitors of Minneapolis;
to mitigate loss of life and property prior to, during and immediately after a disaster; and to
facilitate the speedy recovery of the City.

MN Statute Chapter 12: Emergency Management requires political subdivisions to have
emergency managers, as does the Minneapolis Code of Ordinances.

e MN Statute 12.25 Local organizations. Subdivision 1. Political subdivisions;
director, responsibilities.

Each political subdivision shall establish a local organization for emergency
management in accordance with the state emergency management program, but
no town shall establish a local organization for emergency management without
approval of the state director. Each local organization for emergency management
must have a director appointed forthwith: in a city by the mayor, in a town by the
town board, and for a public corporation organized and existing under sections
473.601 to 473.679 by its governing body. The local director is directly responsible
for the organization, administration, and operation of the local organization for
emergency management, subject to the direction and control of the local governing
body.

e Minneapolis Code of Ordinances 128.30 — Office of emergency preparedness and
management
There shall be an office of emergency preparedness and management which shall be
under the supervision and control of the mayor. The city council shall provide for the
necessary expense of the office of emergency preparedness and management and the
mayor shall assign the operational duties of the office of emergency preparedness and
management to the assistant city coordinator of regulatory services and emergency
preparedness.

BUSINESS LINES

Emergency Management is committed to being a national leader in proactive planning,
preparation and partnerships to prevent, respond to and recover from all hazards and disasters
through the following business lines:

¢ Mitigation: any activities that prevent an emergency, reduce the chance of an
emergency happening, or reduce the damaging effects of unavoidable emergencies.

o Preparedness: a unified effort based on a gap analysis to develop plans, equip, train
and exercise City staff and partners to strengthen our capabilities to prevent, protect,
respond to and recover from emergencies of any type.
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e Grants Acquisition and Management: manage federal assistance and grants through

the development of a citywide, comprehensive, risk-based emergency management and
homeland security program.

o Response: actions taken to save lives and prevent further property damage in a
disaster or emergency situation.

e Recovery: actions taken to return to a normal or even safer situation following an

emergency.

Minneapolis
Emergency Management

Director
Emergency Management

Emergency Freparedness
Training Manager

Training and Grants
Specialist

[Vazant)

Administrative
Analyst Il

(Vacant)

Emergency Management
Assistant

DEPARTMENTAL PROGRAMS BY GOAL AREA AND FUNDING

A Safe Place to Call Home

Emergency Management
Emergency Management

General Fund: $711,258
Other Funds: $3,124,350

The City Emergency Preparedness program is designed to prepare for major emergencies
and to be able to manage them if they occur. The program uses a metro-wide approach
given that emergencies are usually not limited to a specific geographic area and usually
need a regional, coordinated response. The program strives to build cooperative
relationships so jurisdictions will assist each other when needed. Federal grants of about $3
million per year are obtained to build a network of interrelated preparedness and

management features.

Measure: Perceived sense of safety

City of Minneapolis - Emergency Management
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FINANCIAL ANALYSIS

EXPENDITURE

The Emergency Management Division of the City Coordinator's Administration Department is
moved into this department from Regulatory Services in 2012. The 9.2% drop in General Fund
expenditures is due to the reallocation of work between Coordinator Administration and
Regulatory Services when the department was transferred. Regulatory Services provided
administrative support for Emergency Management while it was in Regulatory Services. As a
result, various staff in Regulatory Services Administration coded part of its time to Emergency
Management. The 4 FTE included in the 2012 budget submission related to the core program
for Emergency Management and did not include administrative support, given the precedent of
prior transfers into Regulatory Services (i.e., Fire Inspections and Traffic Control) that did not
include administrative support. However, negotiations between Regulatory Services and the
Coordinator Administration resulted in an additional 2 FTE due to the need for administrative
support, which is provided for in the Council Adopted Budget.

REVENUE
This division is the recipient of federal emergency management grant money which is projected
to decline by 10.7% in 2012.

FUND ALLOCATION
This department is funded primarily by special revenue funds (81%) with the rest of departmental
funding coming from the General Fund (19%).

MAYOR’S RECOMMENDED BUDGET
The Mayor recommended no changes.

CouNcIL ADOPTED BUDGET

The Council amended the Mayor's Recommended Budget for Emergency Management by
increasing the department’s General Fund allocation by $226,303 and decreasing Regulatory
Services' General Fund budget by $226,303. Also, the Council directed Regulatory Services to
transfer two FTE (an Administrative Analyst | and Administrative Analyst Il) to Emergency
Management.

The Council further directed the City Coordinator’s Administration Department to make regular

reports to relevant Council committees on the success of grant applications for emergency
management functions.
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EMERGENCY MANAGEMENT
EXPENSE AND REVENUE INFORMATION

2011 2012 Council Percent
EXPENSE 2009 Actual 2010 Actual Revised Adopted  Change Change

AGENCY

OPERATING COSTS 2,048 (3,472) 0
TOTAL AGENCY 2,048 (3,472)

GENERAL

CAPITAL 2,710 0
CONTRACTUAL SERVICES 86,119 175,668 75,864 202,451 166.9% 126,587
FRINGE BENEFITS 101,045 114,745 196,911 121,868 -38.1% (75,043)
OPERATING COSTS 59,069 54,354 38,456 41,278 7.3% 2,822
SALARIES AND WAGES 334,534 368,099 472,121 345,661 -26.8% (126,460)
TOTAL GENERAL 583,477 712,865 783,352 711,258 -9.2% (72,094)
SPECIAL REVENUE

CAPITAL 36,078 207,256 1,000,000 1,000,000 0.0% 0
CONTRACTUAL SERVICES 1,459,848 4,382,177 2,500,000 2,000,000 -20.0% (500,000)
FRINGE BENEFITS 3,232 31,509 34,337 34,337
OPERATING COSTS 560,732 846,202 0
SALARIES AND WAGES 39,972 113,917 90,014 90,014
TOTAL SPECIAL REVENUE 2,099,862 5,581,061 3,500,000 3,124,350 -10.7% (375,650)
TOTAL EXPENSE 2,685,387 6,290,454 4,283,352 3,835,608 -10.5% (447,744)

2011 2012 Council Percent
REVENUE 2009 Actual 2010 Actual Revised Adopted  Change Change
SPECIAL REVENUE

CONTRIBUTIONS 50,000 0
FEDERAL GOVERNMENT 2,042,416 5,487,404 3,500,000 3,124,350 -10.7% (375,650)
LOCAL GOVERNMENT 8,935 0
OTHER MISC REVENUES 5,785 0
TOTAL SPECIAL REVENUE 2,101,350 5,493,189 3,500,000 3,124,350 -10.796 (375,650)
TOTAL REVENUE 2,101,350 5,493,189 3,500,000 3,124,350 -10.7% (375,650)

Expense 2009 - 2012 Revenue 2009 - 2012

7.0 6.0

Millions
Millions

6.0

5.0

4.0

4.0

3.0
3.0
20
2.0 7
10 4 1.0
0.0 T T T 0.0 T T T

2009 Actual 2010 Actual 2011 Revised 2012 Council 2009 Actual 2010 Actual 2011 Revised 2012 Council
Adopted Adopted

City of Minneapolis - Emergency Management 321 2012 Council Adopted Budget



Expense by Fund

SPECIAL
REVEMUE
81%

GENERAL
19%

Expense by Category
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EMERGENCY MANAGEMENT

Staffing Information

Division 2009 Budget | 2010 Budget|2011 Budget | 2012 Budget | % Change [ Change
EMERGENCY MANAGEMENT 6.40 5.40 7.41 6.00 -19.0% (1.41)
TOTAL 6.40 5.40 7.41 6.00 -19.0% | (1.41)

Positions 2009-2012

8.00 -

7.00 A

6.00 A

5.00 A

4.00 A

3.00 1

2.00 A

1.00 4

2009 Budget

City of Minneapolis - Emergency Management

2010 Budget

322

0.00 I . I . I . I ,

2011 Budget

2012 Council
Adopted

2012 Council Adopted Budget



BUSINESS INFORMATION SERVICES

MiSSION

Our mission is to deliver innovative, high quality, cost effective computing, networking,
information management and business apps management services to City departments in
support of their business goals and objectives. BIS strives to be a valued partner in technology
by providing innovative solutions to City needs, challenges and opportunities.

BUSINESS LINES
BIS delivers service through four business lines:

Computing: The City’s computing applications run on computers that require architecture,
installation, configuration, administration (capacity management, security, performance
management, etc.) and maintenance activities. BIS accomplishes this through a managed
services contract with Unisys.

Information Management: The City’'s computing applications make use of electronic data that
requires databases to be architected, installed, configured, administered (capacity
management, security, performance management, etc.) and maintained. BIS accomplishes this
through managed services contracts and staff.

Networking: The City has deployed both commercial and in-house communications networks
throughout the city to connect employees with their computing applications, each other, outside
networks, and the Internet. Data, voice and video is transported through land line and wireless
City networks. Devices supported include desk phones, cell phones, smart phones, tablets
(such as the iPad), laptops, desktop PCs, etc. Communications networks require network
electronics and those user devices to be architected, installed, configured, administered
(capacity management, security, performance management, etc.) and maintained. BIS
accomplished this through several telecommunications services contracts, managed services
contracts and staff.

Business Apps Management: Computer software systems and applications require project
management, requirements gathering, business and technical architecture, installation,
configuration, administration (capacity management, security, performance management, etc.)
and maintenance activities. BIS accomplishes this through several professional services
contracts and staff.
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ORGANIZATION CHART

City of Minneapolis
Business Information Services Chist Information OMcer
2011
I
[ 1 I
Interagency
Coordinator Deputy CIC Unisys

Project & Solution Land Management Enterprise Enterprise

Engieerng Publlc Safely Serdoas ERP - Peoplesolt Applieations \nfrastructure Imfarmation Securty AgminFinance
DEPARTMENTAL PROGRAMS BY GOAL AREA AND FUNDING
A City that Works
Employee Computing Mobility General Fund: $50,000

Business Information Services
The City of Minneapolis seeks to empower employees with access to information and each
other, no matter where their work takes them. The Employee Computing Mobility initiative
will ensure information-sharing, cross-department collaboration, and computing system
access stays at employee finger tips while meeting the needs of City staff, residents,
businesses and visitors.

From 2006 to 2009 the City implemented a citywide Wi-Fi network to provide connectivity to
employees while in the field. Unfortunately, when those same employees work within a City
building and leave their desk, they become electronically isolated from their data,
information systems and each other. The Employee Computing Mobility program will provide
wireless high-speed communications to City applications and the Internet within every City
building. In a digital world, City residents and businesses expect City workers to always be
efficient and effective no matter where they are working. For City workers to be effective
decision-makers and to achieve greater efficiencies, requires more computing capabilities
wherever the workplace.

Measure: Satisfaction rating of internally provided City services

Computing Other Funds: $11,386,965
Business Information Services
The City’s computing applications run on computers that require architecture, installation,
configuration, administration (capacity management, security, performance management,
etc.) and maintenance activities. BIS accomplishes this through a managed services
contract with Unisys.

Measure: Satisfaction rating of internally provided City services
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Information Management Other Funds: $1,696,624
Business Information Services
The City’s computing applications make use of electronic data that requires databases to be
architected, installed, configured, administered (capacity management, security,
performance management, etc.) and maintained. BIS accomplishes this through managed
services contracts and staff.

Measure: Satisfaction rating of internally provided City services

Networking Other Funds: $4,574,299

Business Information Services
The City has deployed both commercial and in-house communications networks throughout
the city to connect employees with their computing applications, each other, outside
networks, and the Internet. Data, voice and video is transported through land line and
wireless City networks. Devices supported include desk phones, cell phones, smartphones,
tablets (such as the iPad), laptops, desktop PCs, etc. Communications networks require
network electronics and those user devices to be architected, installed, configured,
administered (capacity management, security, performance management, etc.) and
maintained. BIS accomplished this through several telecommunications services contracts,
managed services contracts and staff.

Measure: Satisfaction rating of internally provided City services

Business Apps Management Other Funds: $9,016,066
Business Information Services
Computer software systems and applications require project management, requirements
gathering, business and technical architecture, installation, configuration, administration
(capacity management, security, performance management, etc.) and maintenance
activities. BIS accomplishes this through several managed services contracts and staff.

Measure: Satisfaction rating of internally provided City services.
FINANCIAL ANALYSIS

EXPENDITURE

BIS is primarily funded through a cost allocation model that generates revenue from charges to
other City departments, with total department expenditures increasing from $25.9 to $26.7
million from 2011 to 2012, a $0.8 million or 3.1% increase. The increase in cost includes
funding for the Employee Computing Mobility program with $50,000 in General Fund dollars.

REVENUE
BIS generates revenue through its cost allocation model. Revenues from this model are
projected to increase by $487,469 from 2011 to 2012.

FUND ALLOCATION
This department is funded almost entirely by internal service funds with $50,000 in funding from the
General Fund to start the Employee Computing Mobility Project.
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MAYOR’S RECOMMENDED BUDGET

The Mayor recommended $240,000 in one-time startup money for the Employee Computing
Mobility program and $50,000 as well as in ongoing costs, for a total of $290,000 in General
Fund money, making no other changes to department program funding.

CouNcIL ADOPTED BUDGET

The Council approved the Mayor’'s recommendations and amended the budget to decrease the
2012 one-time funding for the Employee Computing Mobility Program budgeted in the Business
Information Services Department by $240,000 and increase 2012 funding in the Communications
Department for the MTN program by $150,000 on a one-time basis, the City Council and Clerk
Department by $30,000 on a one-time basis, and the Internal Audit Department by $60,000 on a
one-time basis.

Further, the Council directed BIS to work with ISPSG to make implementation decisions regarding

the deployment of the Employee Computing Mobility Program.

BUSINESS INFORMATION SERVICES
EXPENSE AND REVENUE INFORMATION

EXPENSE 2009 Actual 2010 Actual Rg&i 4 Zoijocp‘i‘;zc" Féi;fg”; Change
GENERAL
CONTRACTUAL SERVICES 50,000 50,000
FRINGE BENEFITS 0
OPERATING COSTS 0
SALARIES AND WAGES 0
TOTAL GENERAL 50,000 50,000
INTERNAL SERVICE
CAPITAL 115,497 117,345 1.6% 1,848
CONTRACTUAL SERVICES 18,124,065 18,499,063 18,370,386 18,726,764 1.9% 356,378
FRINGE BENEFITS 1,718,951 1,634,642 1,640,879 1,666,800 1.6% 25,921
OPERATING COSTS 9,590,021 12,331,707 783,173 1,083,636  38.4% 300,463
SALARIES AND WAGES 5,722,687 4,987,278 5,020,613 5,079,409 1.2% 58,796
TOTAL INTERNAL SERVICE 35,155,723 37,452,691 25,930,548 26,673,954 2.9% 743,406
TOTAL EXPENSE 35,155,723 37,452,691 25,930,548 26,723,954 3.1% 793,406

REVENUE 2009 Actual 2010 Actual Rj\(/)i]s-i 4 Zoijocpotzzc" ii;cfgn; Change
INTERNAL SERVICE
CHARGES FOR SALES 20,270 15,485 20,000 10,000 -50.0% (10,000)
CHARGES FOR SERVICES 29,602,026 30,228,119 26,543,694 27,041,163 1.9% 497,469
GAINS (99,203) (77,524) 0
OTHER MISC REVENUES (62,093) 0
TOTAL INTERNAL SERVICE 29,460,999 30,166,080 26,563,694 27,051,163 1.89¢ 487,469
TOTAL REVENUE 29,460,999 30,166,080 26,563,694 27,051,163 1.8% 487,469
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Expense by Category

FRINGE
EEMEFITS OPERATING
6.2% COSTS

4.1%

SALARIES AND
WAGES
10.0%

CAPITAL
0.4%
CONTRACTUAL
SERVICES
70.3%

Expense 2009- 2012

40.0

35.0 +

Millions

30.0 +

25.0 -

20.0 +

g

10.0 7

2012 Council
Adopted

2009 Actual 2010 Actual 2011 Revised

City of Minneapolis - Business Information Services 327

Millions

DEVELOPMENT

Expense by Division

ENTERPRISE
INFRASTRUCT-
URE DIV
50.3%

BUISIMESS

DIVISION
12.4%
ADMIMNIST-
RATION
APPLICATION 26.5%
AND DATA
SERVICES
10,99
Revenue 2009- 2012
35.0
30.0

25.0
20.0
15.0
10.0
5.0
0.0 T

2009 Actual 2010 Actual 2011 Revised 2012 Council
Adopted

2012 Council Adopted Budget



BUSINESS INFORMATION SERVICES

Staffing Information

Division 2009 Budget| 2010 Budget |2011 Budget | 2012 Budget | %o Change [ Change
ENTERPRISE INFRASTRUCTURE DIV 22.00 18.00 9.00 7.00 -22.2% (2.00)
ADMINISTRATION 10.00 5.00 8.00 7.00 -12.5% (1.00)
BUSINESS INFORMATION SERVICES 3.00

BUSINESS DEVELOPMENT DIVISION 32.00 24.00 16.00 18.00 12.5% 2.00
APPLICATION AND DATA SERVICES 26.00 30.00 26.00 25.00 -3.8% (1.00)
TOTAL 90.00 80.00 59.00 57.00 -3.4% (2.00)
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COMMUNICATIONS

MiSSION

To proactively partner with City departments and policy makers and be a driving force in
effectively and accurately communicating information about the City, promoting transparency,
and inviting the public to engage in the governing process so people who live, work, and play in
Minneapolis better understand, appreciate, and benefit from the work the City does.

BUSINESS LINES

1) Lead Communications planning and execution for the City enterprise (internal and
external audiences) and assist elected officials and city departments with their
proactive and reactive communications challenges and opportunities.
Communications staff provides strategic communications support and planning to all City
departments and elected officials, edits and designs print publications and other
communications products, manages and oversees Internet and intranet Web content and
government cable access, and oversees employee communications. It does this through
direct staff support, establishing protocols and procedures for departments, conducting
trainings and department-specific communications planning efforts.

2) Manage the City’s cable franchise
Communications manages the City’s cable franchise, including overseeing the current
franchise agreement, handling consumer complaints, and working with the City Attorney’s
office and the Finance Officer to negotiate a new franchise agreement.

ORGANIZATION CHART

—[ Communications Director ]

I—[ Deputy Director

[ Public Affairs ] [ Video Services ] [Graphic Design]

Media Relations
—[ Comcast management ]
—[ Social Media ]

Web (
. Video Productions ]
—[ Internal Communications ]

—[ Emergency Preparedness ]

—

Channels 14 & 79 ]
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DEPARTMENTAL PROGRAMS BY GOAL AREA AND FUNDING

Many People, One Minneapolis

Public Access Television General Fund: $613,233
Communications
This program is primarily the direct funding for Minneapolis Television Network, which
serves the residents of Minneapolis with tools, programs, and activities to engage and
connect diverse residents and institutions through the exchange of ideas, stories, and
information. In this way MTN strives to build a vibrant democracy in which all share social,
cultural, and economic vitality.

MTN provides access to television broadcast equipment and to cable television channels for
the diverse community. MTN's mission centers on empowering communities to bring their
own unique voices to cable television. MTN is committed to freedom of speech for all. MTN
enables all citizens to exercise this freedom by providing basic television production training,
and by airing all work that is created by community producers on its cable channels.

MTN supports public access to media in three ways:
1. training in the use of video, television and Internet technologies.
2. direct community access to cable television channels.

3. unique education and mentoring programs for young people in grades six through twelve.

Measure: Balance resources in communities with the most pressing need

A Safe Place to Call Home

Communications Team: Equipped for an Emergency General Fund: $42,368
Communications
This program ensures that City Communications staff are properly trained and equipped to
manage communications needs during an emergency.

Measure: Sense of safety

A City that Works

Innovation and Leadership-Tools and Training General Fund: $85,397

Communications
Communications tools and technologies are constantly evolving. As an enterprise, the City
needs to offer employees tools and training to help them be more effective employees and
leaders, and to help the organization innovate and improve service delivery. This program
provides professional development and communications training at all levels of the
organization, so that employees understand their role as ambassadors for City government,
how best to represent the organization to a variety of audiences, and are able to use our
communications tools to effectively inform the public about City work. This also includes
professional development/training for Communications staff, as well as partnering with City
departments to create training videos that they can use with their own department staff.
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e developing training curriculums, related materials and conducting trainings with staff
at all levels of the organization (new employee orientations all the way up to on-
camera media trainings with the City's top executives).

e producing training videos for City departments.

¢ Communications staff participating in leading-edge trainings on new tools and
technology that have promise for City work

Measure: Employee performance excellence score

Internal Communications General Fund: $236,100

Communications
The goal of the internal communications program is to build and foster an engaged and
informed City workforce, who understand their role in achieving the City's goals and are
committed to providing quality services for the people of Minneapolis. This level of
information and engagement helps equip employees to serve as ambassadors for City
government, which directly impacts the City's reputation as a place to live, work and visit. At
its core, this internal communications program includes:

e strategic counsel to City leadership on internal communications strategies,

e driving communications for enterprise initiatives,

e partnering with City departments to assist with their (department-specific) internal
communications challenges, and

e providing news-of-the-day digests to City leadership and departments to help keep
folks informed of news and information that may impact their work.

A variety of tools are used to help foster an informed and engaged workforce, including
Minneapolis Matters (our bi-weekly employee newsletter), the "news" headlines on CityTalk,
all-employee emails, and a variety of vehicles developed for specific projects.

Through the internal communications program we use our existing (and emerging)
communications channels to deliver a broad range of information that: keeps City
employees apprised of employee-related news (changes to benefits, health and wellness
information, etc.); offers an enterprise view on major City initiatives and related press
coverage, and provides examples of how other levels of government are innovating in their
service delivery.

Measure: Satisfaction rating of internally provided City services

Proactive Communication General Fund: $700,384

Communications
This program intentionally, proactively drives City news and information that promotes the
City's goals and strategic initiatives. The goal is to build public awareness about the work
and other investments the City is making to achieve those goals, and the progess we are
making. In the end, proactive communications also directly impacts the City's ability to
achieve its goals because it helps strengthen the City's reputation as a safe, clean, green
and economically vibrant place to live, work and visit, and that Minneapolis is a City that
works.

This proactive communications program includes:
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e driving collaboration with City departments to proactively reach the public on City
services or activities that affect them.

e strategic planning and communications management around issues that will impact
the community before issues arise.

e using both traditional and new technologies and tools to get information to the public,
including through the media; the City’s website; Facebook and Twitter social media
presences; topical, timely videos; and through direct communications when
appropriate, including mailings and other printed materials.

e prioritizing proactive communications efforts around the City’s goals.

Measure: Resident rating on informing residents on major issues in the City

Transparency in Government General Fund: $483,075

Communications
In many ways, this program serves as the foundation for how the City of Minneapolis
achieves its goal to be an open, transparent government. This program provides
professional, round-the-clock access to city news and information, the policy-making
process and opportunities to get involved in the policy-making process. In addition, this
program makes appropriate use of and implementation of best practices related to the future
of Government, Public and Educational access channels (specifically the government and
public portions of that equation). The program includes:

e live broadcasts (and re-airing) of official City government meetings (City Council,
committee meetings, budget hearings, Mayor's budget addresses, State of the City,
key Board of Estimate and Taxation meetings, Planning Commission)

e 24/7 Web access (and archives) of City government meetings

e promotion of core information about City services and policies, including video
productions in English, Spanish, Somali & Hmong, and City’s online assets (web,
social media, etc) are well-managed and utilized, and provide 24/7 access to City
news, information and online services.

Measure: Resident rating on informing residents of major issues in the City
FINANCIAL ANALYSIS

EXPENDITURE

The department’s General Fund expenditure budget declines by 6.2%, or $142,789 in 2012,
from $2.3 million to $2.2 million. All of the department’s expenditures are in the General Fund.
One FTE was reduced by Council action in late 2011 to maintain Fire Department staffing.

REVENUE
Revenues for 2012 are projected to be $3.9 million, down 8.2% primarily due to the expiration of
the $700,000 annual payment from the Comcast cable franchise settlement.

FUND ALLOCATION
This department is funded entirely in the General Fund.
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MAYOR’'S RECOMMENDED BUDGET
The Mayor recommended a reduction of $126,000 including 1 FTE and an additional $250,000
cut to MTN Public Access Television with other programs funded at current expenditure levels.

The Mayor recommended no changes to the other programs.

CouNcIL ADOPTED BUDGET

The Council amended the Mayor's Recommended Budget for the Communications Department by
increasing one-time funding for MTN by $150,000 from the Employee Computing Mobility Program
budgeted in the Business Information Services Department.

The Council directed the Communications Department to request from MTN additional information
about hours of original programming produced and broadcast, demographic information about
contributing producers, training and utilization of studio space, and to report back to Ways &
Means/Budget Committee no later than March 1, 2012.

The Communications Department is further directed to complete a best practices study into other
models to address public, education and government access television and report back to the Ways
and Means/Budget Committee no later than June 20, 2012.

CPED and Communications are directed to assist MTN in reviewing options to reduce expenses for
office and studio space including seeking a sublessee for MTN's existing space.

COMMUNICATIONS
EXPENSE AND REVENUE INFORMATION
2011 2012 Council Percent

EXPENSE 2009 Actual 2010 Actual Revised Adopted Change Change

AGENCY

OPERATING COSTS 719 7,878 0
TOTAL AGENCY 719 7,878

GENERAL

CAPITAL 9,315 864 5,331 17,425 226.9% 12,094
CONTRACTUAL SERVICES 1,148,709 1,091,247 1,042,915 963,413 -7.6% (79,502)
FRINGE BENEFITS 298,996 271,140 270,093 296,664 9.8% 26,571
OPERATING COSTS 109,884 147,792 113,010 77,620 -31.3% (35,390)
SALARIES AND WAGES 917,374 871,183 871,998 805,436 -7.6% (66,562)
TOTAL GENERAL 2,484,279 2,382,226 2,303,347 2,160,558 -6.2% (142,789)
TOTAL EXPENSE 2,484,999 2,390,104 2,303,347 2,160,558 -6.2% (142,789)
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2011 2012 Council Percent

REVENUE 2009 Actual 2010 Actual Revised Adopted Change Change
GENERAL
CHARGES FOR SALES 6,165 16,000 5,000 15,000 200.0% 10,000
CONTRIBUTIONS 461,274 487,561 450,000 800,000 77.8% 350,000
FRANCHISE FEES 3,213,725 3,156,797 3,100,000 3,100,000 0.0% 0
OTHER MISC REVENUES 19,174 10,467 15,000 15,000 0.0% 0
RENTS 32,321 4,227 10,000 -100.0% (10,000)
TOTAL GENERAL 3,732,658 3,675,053 3,580,000 3,930,000 9.89%% 350,000
SPECIAL REVENUE
CONTRIBUTIONS 700,000 700,000 700,000 -100.0% (700,000)
TOTAL SPECIAL REVENUE 700,000 700,000 700,000 -100.0% (700,000)
TOTAL REVENUE 4,432,658 4,375,053 4,280,000 3,930,000 -8.2% (350,000)
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COMMUNICATIONS

Staffing Information

Division 2009 Budget | 2010 Budget| 2011 Budget | 2012 Budget | % Change | Change
COMMUNICATIONS 15.00 14.00 14.00 12.00 -14.3% (2.00)
TOTAL 15.00 14.00 14.00 12.00 -14.3% | (2.00)
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CONVENTION CENTER

MISSION

The Convention Center will be an exceptional facility, have outstanding internal and external
customer service and responsibly use its resources.

BUSINESS LINES

Event Services is responsible for providing an exceptional product through the
coordination of both in-house departments and contracted services for these major
event activities: Event Services, Event Operations, and Technology Services. These
business units work to address the areas of production, set-up, event coordination,
and other client needs.

Facility Services ensures that sufficient building, safety, and capital resources are
available to maintain a world-class facility for our customers. Proper maintenance,
contract management, and capital planning are keys to maintaining a world-class
facility. Facility Services coordinates the areas of safety and security, guest
services, parking and marshaling operations, building and grounds maintenance,
capital project planning and management, as well as custodial operations.

Sales and Marketing Services provides the first point of contact for all business.
This group is responsible for providing information about the facility, identifying and
attracting events, maintaining relationships, and gathering data on how the MCC
serves customers. The majority of these services are provided through our
partnership with Meet Minneapolis, in coordination with the Convention Center’'s
Executive Management Team.

Business and Employee Services addresses the need for depth and sophistication
of the business reporting requirements for our Executive Management Team and
stakeholders, as well as responds to employee relations and employee development
needs. The labor force at the Convention Center must be fully developed, fully
utilized, and fully recognized in order to move the Convention Center to the next level
of superior customer service.
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DEPARTMENTAL PROGRAMS BY GOAL AREA AND FUNDING

Jobs and Economic Vitality

Convention Center Events Other Funds: $21,293,296
Convention Center
The Convention Center Events program provides sales, event coordination, delivery of
audio visual, utility, security, and guest services to international, national, regional, state,
and local clients and their attendees. Events drive economic impact into the City as these
clients and attendees purchase goods and services from local businesses contributing to a
vibrant downtown.

In 2010, the events program hosted 339 events with over 661,000 attendees and almost
$13 million in revenue. Each non-local delegate spent an average of $1,131 per visit and
generated approximately $175 million in economic impact to the City.

Measure: Client survey ratings

Convention Center Facilities Other Funds: $19,753,942
Convention Center
The Convention Center Facility program provides the physical building and grounds of the
convention center as well as the maintenance and cleaning staff to maintain this City asset.
The events program uses the building.

Measure: Recycling rate

Convention Center Tallmadge Building Other Funds: $225,000
Convention Center
The Convention Center Tallmadge Building is currently operated as an office building that is
leased to local businesses. Within the next several years, as lease contracts expire, we will
implement our long-term competitive strategy to repurpose this building into a visitor center
and restaurant to provide amenities and access to cultural/recreational activities to visitors.
This will assist in attracting national business and economic impact to our City.

The Tallmadge Building has operated at break-even for several years. To implement our
competitive long term strategy, the building will likely operate at a loss for the next several
years since we anticipate difficulty in securing short-term leases.

Measure: Completion of building repurposing

Target Center Other Funds: $7,448,200
Convention Center

The Target Center program provides an operating subsidy and capital funds for this City-
owned facility through a contractual agreement with its operator, AEG.

Measure: Capital projects completed
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FINANCIAL ANALYSIS

EXPENDITURE

The 2012 Convention Center budget increases by 0.5% in 2012 to $48.7 million, with the most
significant changes being $1.5 million increases in capital expenditures and $0.5 million
decreases in operating expenditures. These expenditures and revenues are inclusive of the
Target Center.

REVENUE

The department’s revenue budget is projected to increase by 7.8% in 2012, driven primarily by
increasing sales tax revenue, which is projected to increase 9.9% or $5.8 million over 2011
levels.

FUND ALLOCATION
This department is funded entirely by special revenue funds. For more information, please refer to
the Convention Center and Target Center Financial Plans.

MAYOR’S RECOMMENDED BUDGET
The Mayor recommended no changes.

CouNcIL ADOPTED BUDGET
Council approved the Mayor’s recommendations.

CONVENTION CENTER
EXPENSE AND REVENUE INFORMATION

2011 2012 Council Percent
EXPENSE 2009 Actual 2010 Actual Revised Adopted  Change Change

AGENCY

OPERATING COSTS (2,763,618) 631,697 0
TOTAL AGENCY (2,763,618) 631,697 0
SPECIAL REVENUE

CAPITAL 2,449,811 8,025,309 11,779,119 12,692,675 7.8% 913,556
CONTRACTUAL SERVICES 18,053,595 19,067,235 21,834,057 20,369,948 -6.7% (1,464,109)
FRINGE BENEFITS 3,584,485 3,630,580 3,929,310 4,473,782  13.9% 544,471
OPERATING COSTS 1,211,068 1,334,786 1,430,682 1,270,806 -11.2%  (159,876)
SALARIES AND WAGES 9,274,756 9,082,314 9,496,592 9,913,227 4.4% 416,635
TOTAL SPECIAL REVENUE 34,573,715 41,140,223 48,469,761 48,720,438 0.5% 250,677
TOTAL EXPENSE 31,810,097 41,771,919 48,469,761 48,720,438 0.5% 250,677
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2011 2012 Council Percent

REVENUE 2009 Actual 2010 Actual Revised Adopted  Change Change
SPECIAL REVENUE
CHARGES FOR SERVICES 4,583,253 4,499,809 5,280,000 5,140,000 -2.7%  (140,000)
CONTRIBUTIONS 75,000 0
INTEREST 435,261 402,611 359,760 314,359 -12.6% (45,401)
OTHER MISC REVENUES 2,558,556 2,490,962 2,520,000 2,509,000 -0.4% (11,000)
RENTS 6,410,144 6,203,352 6,400,000 6,492,000 1.4% 92,000
SALES AND OTHER TAXES 54,868,226 61,306,954 59,038,997 64,865,392 9.9% 5,826,395
TOTAL SPECIAL REVENUE 68,930,440 74,903,688 73,598,757 79,320,751 78% 5,721,994
TOTAL REVENUE 68,930,440 74,903,688 73,598,757 79,320,751 7.8% 5,721,994
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CONVENTION CENTER

Staffing Information

Division 2009 Budget | 2010 Budget| 2011 Budget | 2012 Budget | % Change | Change
CONVENTION CENTER OPERATIONS 208.18 208.18 193.00 194.10 0.6% 1.10
TOTAL 208.18 208.18 193.00 194.10 0.6% 1.10
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FINANCE

MISSION
Provide essential financial services, resource and asset management, and guide decisions to
ensure the City’s lasting vibrancy and financial strength.

BUSINESS LINES

ACCOUNTING, REPORTING AND DEPARTMENT SERVICES — monitor and report department
revenues and expenditures to managers and policy-makers; prepare City’s quarterly
financial report and Comprehensive Annual Financial Report (CAFR); respond to internal
and external audits; design and administer rate models that allocate shared costs for
internal services; assist managers during the annual budget process; and provide functional
support of COMPASS; provide services to City departments that receive grants by tracking
and monitoring grant-related revenues and expenses, and reporting this information to
grantors so the City remains in compliance and continues to receive and preserve the
authority to expend these funds; and provide financial analyses and pertinent information
necessary to support City development decisions and investment intended to stimulate tax
base growth, job creation/retention and the production of new housing units.

Buy, ORDER AND PAY FOR GOODS AND SERVICES — facilitate the purchase of goods and
services on the most favorable terms according to state law and City policies; assure
contracts are consistent with good business practices and City policies; create requisitions
for goods and services, issue purchase orders, document receipt of goods and services,
and pay vendors.

CONCENTRATE CASH AND INVEST RESERVES — invest City funds, monitor bank accounts and
cash balances, and make electronic fund transfers and payments, and do citywide
receivable work.

ENERGY MANAGEMENT — provide enterprise-wide services that support energy conservation,
renewable energy and alternate fuels, and emissions reduction, for the City’s municipal
operations and associated operating departments.

ENTERPRISE RESOURCE PLANNING SYSTEM — this information technology system also known
as COMPASS is used to provide information on the City’s financial resources to include
tracking of financial transactions on a daily, monthly and annual basis, maintaining historical
records and details on how each employee is paid and where their time should be charged
and recording contractual information, approvals for purchases, quantity, type and price of
goods and services purchased, the department making the purchase, and the financial
coding to which charges should be applied.

FACILITIES MANAGEMENT — provide for the land, facility, and furnishing needs of the City's
operating departments to support their ability to provide services to the public in an efficient
and effective manner through strategic real estate planning, space and asset management
and capital improvements including new facilities, real estate and leasing.

PAY EMPLOYEES — pay employees according to labor agreements, state and federal laws,
and City policies.
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e RADIO SHOP — maintain and provide Public Safety Communications Systems and 800 mhz
radio equipment to ensure communications capabilities during emergencies as well as day-
to-day City operations.

o RiIsk MANAGEMENT AND CLAIMS — protect City assets, prevent loss of money and injury to
City employees, and manage claims for workers’ compensation and tort.

e SECURITY MANAGEMENT — develop and implement enterprise internal security plans, policies
and procedures for municipal buildings, grounds, and other property, conduct security risk
and vulnerability assessments, implement capital improvements/modifications to existing
facilities and planned requirements for new facilities and provide safe working environments
for employees, their clients and visiting members of the public.

e STRATEGIC FINANCIAL SERVICES — lead City annual budget and long-term financial planning
process, initiate financial analyses on issues impacting the City Enterprise, and provide
financial information and advice to policy-makers and City leadership.

¢ UTILITY BILLING — all activities associated with billing, payment collection and processing and
call center services for City utilities (sewer, water and waste collection).
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DEPARTMENTAL PROGRAMS BY GOAL AREA AND FUNDING

Eco-Focused

Energy Management General Fund: $27,095

Finance Other Funds: $153,701
The goal of this program is to centralize energy management and provide enterprise-wide
services that support energy conservation, renewable energy and alternate fuels, and
emissions reduction, for the City’s municipal operations and associated operating
departments.

This program is responsible for oversight of City use of major energy sources such as
electricity, natural gas, district energy (steam and chilled water), managing internal
conservation and education programs, managing or providing assistance on energy-related
capital projects, procurement, budgeting, and accounting for energy purchases, data
analysis (software application) of energy consumption, renewable energy initiatives, and
emissions reduction efforts.

Measure: Citywide carbon dioxide emissions

A Safe Place to Call Home

Radio Shop General Fund: $27,095

Finance Other Funds: $2,010,204
The primary purpose of this program is to maintain and provide Public Safety
Communications Systems and 800 megahertz radio equipment to ensure communications
capabilities during emergencies as well as day-to-day City operations.

This program is responsible for hand-held communications equipment as well as the
installation and maintenance of electronic communications equipment installed in motor
vehicles/equipment for Police, Fire, Public Works, Regulatory Services and Emergency
Preparedness, to include in-squad video cameras, Mobile Data Computers and Laptops,
Automatic Vehicle Location systems, WIFI in vehicle systems, etc. This program is the City’'s
representative on many local, regional, state and federal communications boards and
associations, ensuring that communication systems between these entities are compatible
and are in compliance with the standards, rules and laws that govern each level, which is
critical in emergency response situations.

Measure: Conviction rates

A City that Works

Accounting, Reporting and Department Services General Fund: $6,521,524

Finance Other Funds: $284,867
Monitor and report department revenues and expenditures to the City Council, Mayor and
department managers; prepare City’s quarterly financial report and Comprehensive Annual
Financial Report (CAFR); respond to internal and external audits; design and administer rate
models that allocate shared costs for internal services; and assist managers during the
annual budget process. A critical function of this program is to provide services to City
departments that receive grants by tracking and monitoring grant-related revenues and
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expenses, and reporting this information to grantors so the City remains in compliance and
continues to receive and preserve the authority to expend these funds. Another important
function is to provide financial analyses and pertinent information necessary to support City
development decisions and investment intended to stimulate tax base growth, job
creation/retention and the production of new housing units.

Measure: Satisfaction rating of internally provided City services

Investment, Cash Management, Receivables and Cash Receipting

Finance General Fund: $1,367,170
Selecting, contracting, and monitoring Investment Managers responsible for investing City
funds for all City Departments. Last year, a monthly average of $476 million was invested
with the goal of securing the best possible return on investment. In 2010, investment
managers outperformed the industry benchmarks with investment earnings over $5.8
million. This includes daily monitoring, analysis, and forecasting of cash flow to ensure that
the City is able to meet its funding requirements for vendor payments and employee payroll.
This includes monitoring the activity of fifteen (15) bank accounts and sub-accounts.

Measure: Satisfaction rating of internally provided City services

Pay Employees General Fund: $1,207,574

Finance
Perform payroll functions according to twenty-three different City labor contract agreements
and numerous work rules surrounding pay, and federal and state regulations. Proof and
audit employee payroll time on a daily, weekly and bi-weekly schedule in order to ensure
paychecks are produced for City Council, Mayor, City department and independent board
employees on a bi-weekly basis. Manage federal and state tax withholdings and process bi-
weekly (payroll) tax deposits.

Payroll also is responsible for processing the following: process Federal and state tax levies,
child support orders, student loan and third party garnishments as required by law. Ensure
Human Resource vendors are paid in accordance with various deductions withheld from
employee paychecks. Produce yearly wage and tax statements as required by law as well
as yearly wage and tax statements.

Measure: Satisfaction rating of internally provided City services

Strategic Financial Services General Fund: $1,081,234
Finance
Perform financial analyses and planning on various issues impacting the City Enterprise
(i.e., pension reform, labor forecasting), provide financial information and advice to policy-
makers and City leadership, support informed and strategic decision-making, and develop
and administer the annual Citywide process for budget development.

Measure: Satisfaction rating of internally provided City services

Administer Utility Billing System General Fund: $5,162,070
Finance
This program is mandated by Minneapolis City Ordinance and is a collaboration between
the Finance and Public Works Department to invoice, collect revenue and provide specific
utility customer account information related to the delivery of City water, sewer, solid waste
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and stormwater services. The revenues generated sustain the operations of these
departments, so it is imperative that revenues are billed and collected in an efficient manner.
The activities included in achieving the program goals are:

* Collaborate with various City departments on problem resolution to ensure accurate
monthly billing of water, sewer, stormwater and solid waste services.

* Maintain over 100,000 individual customer accounts to ensure accuracy of metering, billing
and payment information.

* Operate billing system programs to produce and issue approximately 5,000 bills per
business day.

* Manage the collection of approximately $14.3 million of revenue billed each month.

* |ssue approximately 800 delinquent payment notices per week.

* Prepare and manage the weekly termination and restoration of water service due to non-
payment.

* Manage the special assessment process of approximately $500,000 per year.

* Respond to an average of 390 phone calls, 52 written requests and 45 customer walk-ins
per day regarding specific individual account issues.

* Provide functional support for customer online and telephone payment systems.

* Manage relationships with various vendors which include collection agencies, billing,
telephone and meter reading systems.

Measure: Resident satisfaction rating of City services

Enterprise Resource Planning System General Fund: $1,236,185

Finance
The Enterprise Resource Planning (ERP) system is used by both Finance and Human
Resources to provide services to the City Council, Mayor, City department leaders and staff,
City businesses and residents, and other external stakeholders. “ERP” refers to the Human
Resources Information System (HRIS) and the City’s “COMPASS” financial system.
Together, these two systems provide information on the City’'s human and financial
resources. For Finance, this includes every financial transaction that takes place on a daily,
monthly and annual basis. A historical record is maintained for every paycheck issued,
details on how each employee is paid and where their time should be charged, contractual
information, approvals for purchases, quantity, type and price of goods and services
purchased, the department making the purchase, and the project or grant to which charges
should be applied. The system also tracks complex financial information involving thousands
of codes for assigning employee labor time and non-personnel expenditures for City
departments. This program maintains existing technology support for the COMPASS system
related to Finance staff (3.0 FTES) and BIS costs for technical staff, system maintenance
and support. Additional funding is requested for 1) loan repayment from initial system
implementation, 2) 1.0 additional FTE in Finance to better coordinate and strategize on
system operations and enhancements, 3) additional BIS support costs related to
implementation of Time and Labor, and 4) optimizing use of the system through various
projects to better connect and pull out data for accuracy and reporting, implement
procurement cards for making purchases, establish web-based ordering and explore other
ways to enable the COMPASS financial system to work better and provide users with the
information they need.

Measure: Satisfaction rating of internally provided City services
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Order, Buy and Pay for Goods and Services General Fund: $2,921,768

Finance Other Funds: $682,618
Create requisitions for goods and services, document receipt of goods and services, and
pay vendors. Facilitate the purchase of goods and services on the most favorable terms
according to state law and City policies, and assure contracts are consistent with good
business practices and City policies.

Measure: Satisfaction rating of internally provided City services

Facilities Management General Fund: $27,095

Finance Other Funds: $13,686,509
The purpose of this enterprise program is to comprehensively and strategically provide for
the land, facility, and furnishing needs of the City’s operating departments in order for the
services to be provided to the public in an efficient and effective manner. All services are to
be provided with the holistic goal of managing the City’s facilities in an environmentally
responsible manner.

Measure: Satisfaction rating of internally provided City services

Security Management General Fund: 27,095

Finance Other Funds: $224,244
This program is responsible for development and implementation of enterprise internal
security plans, policies and procedures for municipal buildings, grounds, and other property.
The program conducts security risk and vulnerability assessments, and audits in response to
department security and life safety needs. This includes comprehensive capital
improvements/madifications to existing facilities and planned requirements for new facilities.
The goals of this program are to provide safe working environments for employees, their
clients and visiting members of the public. This is accomplished by employing adequate
security measures that provide for the protection of people and property.

Measure: Satisfaction rating of internally provided City services

Risk Management General Fund: $27,095

Finance Other Funds: $2,465,503
The goals of this program are the preservation of City assets; prevention of the loss of
financial resources and injury to City employees, administration and management of
workers’ compensation claims and tort claims (liability claims under $25,000), the
unemployment program administration as well as loss prevention activities; which include
safety, OSHA and ergonomic programs. This program is responsible for City Enterprise
insurance coverage, workers’ compensation and employment services medical provider
relationships and contracts, the return to work program, processing required state-level
payments for workers’ compensation and unemployment, safety training and advice, general
guidance to departments on how to reduce financial liability to the City, and meeting federal
and state mandated reporting requirements for workers’ compensation. This program plays
a pivotal role in supporting the City in its ability to provide services to residents.

Measure: Satisfaction rating of internally provided City services
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FINANCIAL ANALYSIS

EXPENDITURE

The total Finance Department Mayor's Recommended Budget decreases from $41.7 million to
$39.1 million from 2011 to 2012. This is a reduction of $2.6 million, or 6.1%. The Finance
Department’s 2012 budget reflects an increase in funding related to the addition of the Property
Services Division, a Division which was transferred to Finance from Public Works. Funding for
the Property Services Division drops from $16.9 million to $16.1 million from 2011 to 2012. The
General Fund funding to this department increases by 2.5% or $476,704 across all divisions to
a total of $19.6 million.

Finance will make a debt payment of $598,000 in 2012 for costs related to MERF using cash
recorded in the property disposition fund. Finance will reimburse the property disposition fund
through revenue generated by increasing rents for City buildings as determined by the rent
allocation model.

REVENUE

Revenues are projected to decline by 4.5% in this department due to the loss of revenue
generated from providing parking services in the Property Services Division. This revenue is
now captured in the Ramp Maintenance Program within Public Works.

FUND ALLOCATION
This department is funded primarily in the General Fund (50%) and internal service funds (49%)
with the remainder of funding coming from special revenue funds.

MAYOR’S RECOMMENDED BUDGET
The Mayor recommended a $250,000 reduction from 2011 department proposals.

CouNcCIL ADOPTED BUDGET

The Council approved the Mayor's Recommendations and included the following directions. The
Finance Department is directed to amend all schedules and final budget documents by removing
references to the Growth Fund.

The Finance Department is directed to remove all funding and FTE associated with the Homegrown
Minneapolis Business Development Initiative from the City’s financial schedules.

Finance Staff is directed to report to the Regulatory, Energy & Environment Committee and Ways
and Means by January 31, 2012 about cost recovery models in every department.

Finance and NCR staff are directed to report back to the Community Development Committee in

two cycles regarding the appropriate use of Community Development Block Grant funding to
support the CPED Citizen Participation program and the issues raised about that funding source.
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FINANCE DEPARTMENT
EXPENSE AND REVENUE INFORMATION

EXPENSE 2009 Actual 2010 Actual R:Sii g zojdzo?t‘;gc" Ei;cfg”: Change
AGENCY
OPERATING COSTS (46,326) 3,157 0
TOTAL AGENCY (46,326) 3,157
GENERAL
CAPITAL 1,995 1,035 7,489 7,609  1.6% 120
CONTRACTUAL SERVICES 5,442,251 5,428,155 5,595,949 5,389,540  -3.7%  (206,409)
FRINGE BENEFITS 3,340,495 3,572,264 3,461,673 3,874,485  11.9% 412,812
OPERATING COSTS 786,368 825,806 684,580 710,658  3.8% 26,078
SALARIES AND WAGES 9,624,108 9,634,774 9,406,605 9,650,708  2.6% 244,103
TOTAL GENERAL 10,195217 19,462,123 19,156,296 19,633,000  25% 476,704
SPECIAL REVENUE
CAPITAL 9,704 0
CONTRACTUAL SERVICES 54,967 1,555,564 2,217,366 5823 -99.7% (2,211,543)
FRINGE BENEFITS 60,878 113,534 73,842 75,386  2.1% 1,544
OPERATING COSTS 779 50,155 0
SALARIES AND WAGES 246,081 338,600 207,954 207,521  -0.2% (434)
TOTAL SPECIAL REVENUE 362,705 2,067,646 2,499,162 288,730 -88.4% (2,210,432)
INTERNAL SERVICE
CAPITAL 12,599 62,641 63,644  1.6% 1,003
CONTRACTUAL SERVICES 11,360,854 10,743,002 11,451,024 10,550,933  -7.9%  (900,091)
FRINGE BENEFITS 2,510,908 2,418,833 2,217,900 2,206,958  -0.5% (10,942)
OPERATING COSTS 3,246,819 2,259,336 1,696,756 1,651,352  -2.7% (45,404)
SALARIES AND WAGES 4,937,342 4,879,502 4,608,285 4,746,029  3.0% 137,744
TOTAL INTERNAL SERVICE 22,068,522 20,300,763 20,036,606 19,218,916 -4.1% (817,691)
TOTAL EXPENSE 41,580,119 41,833,689 41,692,065 39,140,646 -6.1% (2,551,419)
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REVENUE 2009 Actual 2010 Actual Rssii § 20:50%2‘;3"" Fc)f];‘::’g”‘: Change
AGENCY
INTEREST (10,649)  (31,875) 0
TOTAL AGENCY (10.649) __ (3L.875)
GENERAL
CHARGES FOR SERVICES 300 1,500 -100.0% (1,500)
LOCAL GOVERNMENT 6,012 5,000 -100.0% (5,000)
OTHER MISC REVENUES (756) 12,299 52,108 100.0%  (52,108)
TOTAL GENERAL 5.556 12299 58,608 ~100.0% _ (58.608)
SPECIAL REVENUE
FEDERAL GOVERNMENT 12,386 0
LOCAL GOVERNMENT 1,250,000 0
TOTAL SPECIAL REVENUE 1,262,386
INTERNAL SERVICE
CHARGES FOR SALES 329,638 284,866 355,000 355,000  0.0% 0
CHARGES FOR SERVICES 5,254,815 3,365,253 3,443,283 2,965,600 -13.9%  (477,683)
FEDERAL GOVERNMENT 106,220 0
OTHER MISC REVENUES 89,652 142,321 60,970 3,000 -95.1%  (57,970)
RENTS 12,670,361 12,427,824 13,547,884 13,351,440  -1.4%  (196,444)
TOTAL INTERNAL SERVICE _ 18,450,685 16,220,264 17407137 16.675040 .4206 (732,097
TOTAL REVENUE 18,445,503 17,463,074 17,465,745 16675040 -45% _ (790,705)
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FINANCE DEPARTMENT

Staffing Information

Division 2009 Budget|2010 Budget | 2011 Budget|2012 Budget | % Change | Change
PROPERTY SERVICES 77.00 63.00 62.00 62.00 0.0%
DEVELOPMENT FINANCE 12.00 8.00 10.00 10.00 0.0%

EXECUTIVE 10.00 10.00 10.00 10.00 0.0%

TREASURY 53.00 51.00 50.00 47.00 -6.0% (3.00)
RISK MANAGEMENT 9.00 8.00 9.00 9.00 0.0%
CONTROLLER 99.00 93.00 90.00 92.00 2.2% 2.00
FINANCE 5.00

PROCUREMENT 9.00 9.00 9.00 9.00 0.0%

TOTAL 269.00 247.00 240.00 239.00 -0.4% (1.00)

Positions by Divison

Positions 2009-2012

EXECUTIVE
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PROPERTY 20%
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FINANCE
™ 50.00 |
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2009 Budget 2010 Budget 2011 Budget 2012 Council Adopted
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HUMAN RESOURCES

MISSION

The mission of the Human Resources (HR) Department is to strategically partner with
departments to implement a comprehensive, competency-based talent management strategy so
that the City of Minneapolis is able to hire, develop and retain an excellent workforce that
contributes to the achievement of City Goals through the delivery of high quality, cost-effective
services.

BUSINESS LINES

The HR Department has three primary business lines — Employee Services, Employment,
Development and Diversity, and Administration & HRIS. Because the work of the department
involves more than just one business line, it is necessary that the employees of each division
engage in cross-divisional cooperation so that the department can accomplish City goals and
eliminate the existence of ‘silo-mentality’ across our department.

e Administration and HRIS: Key activities include: administration of the department to
include policy development and implementation, business planning and strategic direction,
and Civil Service Commission oversight. Also important are services provided by the HRIS
Team, which include: enterprise employment information management, managing and
providing information to the City, Independent Boards and Agencies for decision making
purposes and supporting Enterprise Learning Management (ELM) and Enterprise Resource
Planning (ERP) related efforts and initiatives.

e Employment, Development and Diversity: Designs and implements enterprise-focused
diversity initiatives to include: developing and implementing an Affirmative Action Plan,
targeted recruitment efforts, and strategic direction for workforce strategies. Also important
are the services provided by the HR Generalist teams, which include: customer-focused
strategic and operational advice, staffing, and performance management consultation. This
business line also provides learning opportunities for managers, supervisors and employees
to maximize their development and to minimize organizational risk.

o Employee Services: Provides strategic and operational leadership for all of the City’s
collective bargaining. In addition, the key activities essential to this business line are:
contract administration, compensation administration, classification administration, complaint
investigation, and designing, negotiating and implementing employee healthcare and
wellness programs.
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ORGANIZATION CHART
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DEPARTMENTAL PROGRAMS BY GOAL AREA AND FUNDING

A City that Works

Administration
Human Resources

Director of Diversity and
Workforce Strategies

Diversity

HRG Teams —
Workforce Strategy

Training and
Development

General Fund: $674,147

Under the City Coordinator and the Civil Service Commission, the Director of Human
Resources (Administration) directs the HR Department which includes creating strategic
direction, policy development, program management, recruitment, testing and selection, job

classification, labor relations, employee benefits administration, HRIS, diversity and

inclusion, training and development, compensation administration and affirmative action.

Measure: Satisfaction rating of internally provided City services
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Classification General Fund: $139,537
Human Resources
Ensures the City classification system remains relevant and responsive to the changing
nature of work; evaluates existing and proposed jobs to ensure the proper assignment of
value for job-related contributions; maintains specifications for all jobs; determines minimum
requirements, qualifications and grade levels for all job classifications; helps assure City
compliance with State pay equity requirements.

Measure: Employee engagement score

Compensation General Fund: $139,537
Human Resources
Provides salary analysis and administration; determines costs of labor agreements;
investigates and assigns appropriate salaries to job classifications; assures City compliance
with State pay equity requirements.

Measure: Employee engagement score

Human Resources Technology Solutions (HRTS) General Fund: $680,800

Human Resources Other Funds: $357,901
Responsible for City wide HR technology solutions. Areas of support include: 1) HR
Technology 2) HR System Selection/ Implementation/Strategy 3) Management Reporting 4)
Self-Service 5) Payroll/Time & Labor 6) Benefit Maintenance 7) Position Management 8)
Employment Records 9) Application Security 10) HR System Training

Measure: Satisfaction rating of internally provided City services

Labor Relations General Fund: $492,908

Human Resources Other Funds: $9,281
Provides strategic and operational leadership for the negotiation of all terms and conditions
of employment, including benefits, with the City’s 23 bargaining units; provides City
departments with contract negotiations, interpretation, administration, grievance resolution
and other labor-management initiatives and collaboration efforts.

Measure: Employee performance excellence score
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Management Consulting (HR Generalist Teams) General Fund: $2,078,509
Human Resources
The Management Consultant program is made up of seven HR Generalist teams that
implement Human Resource initiatives throughout the organization and work closely with
department managers to strategize solutions to human resource issues while ensuring
consistent application of human resource policies and practices across all HR functions.

This program provides consulting services that include; conflict resolution, disability
accommodation, employee engagement, workforce planning, counseling, organizational and
employee development, diversity, performance management, benefits, employee relations,
staffing management, disciplinary issues, effective practices, Federal, State and Local laws,
mediation, etc.

Measure: Satisfaction rating of internally provided City services

Recruiting Services General Fund: $695,329
Human Resources
This quality service of Human Resources is a mandate and necessary to administer open
and competitive recruitment for attracting and assessing competencies to hire a workforce of
exceptionally well qualified, motivated, and diverse individuals to work and represent the
City of Minneapolis.

Measure: Employee performance excellence score

Robust Diversity and Inclusion Management General Fund: $293,987
Human Resources Other Funds: $45,115
Any organization that wants to be successful in today’s world must recognize and use
diversity to its advantage. Diversity and Inclusion must be an integral part of the City’s fabric-
from business planning, and results reporting processes to full alignment with the
achievement of the City's specific vision, values, goals, and business needs. It is important
to employees, residents, customers, suppliers and other stakeholders alike. This function
develops, and oversees the implementation of a strategic Diversity and Inclusion Initiative.
An initiative with enterprise-focus for increasing the City’s capacity to attract, hire, leverage
and retain employees who represent all the communities we serve, requires dedicated
resources capable of:
¢ Recruiting a highly qualified, and diverse workforce
e Hiring the best qualified and most suitable candidate available
e Developing a workforce that have the right skills and competencies to meet the City’s
business needs
¢ Retaining a dedicated workforce that is fully engaged, committed, and recognized to
give their best effort
e Sustaining a work environment where diversity and inclusion are incorporated into
decision making and business operations in order to leverage the best of each
employee

Measure: Satisfaction rating of internally provided City services
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Training & Development General Fund: $315,019
Human Resources Other Funds: $215,490

The City’s Training and Development unit (T&D) provides learning and development
opportunities and resources to all employees that develop the skills needed to maximize
performance, meet department and City goals, and carry out the diverse roles of serving the
public in Minneapolis. Services include consultancy, organizational development,
customized programs for requesting departments, train the trainer development, facilitation,
process improvement recommendations (BPI) and program delivery of enterprise priorities
including new employee orientation, project management, technical and interpersonal skill
building, customer service, team building, required policy training, supervisor, manager and
leadership development. Using Organizational Design (OD) principles, T&D examines a)
process, b) people and c) systems in their analysis in order to provide comprehensive and
sustainable solutions. This enterprise-approach entails collaborating with functional units
such as, Finance, the Office of Management and Budget, Performance Measurement
(Results Minneapolis measures and business planning), and Business Process
Improvement (BPI), in order to incorporate these in provided solutions that will best serve
efficiency, value for money and the attainment of City goals. By partnering with these units,
T&D can work to train essential skills throughout the organization, so that change can be
sustained and align the organization for the achievement of future goals and directions.

Measure: Satisfaction rating of internally provided City services

Benefits and Wellness Other Funds: $788,458
Human Resources
Responsible for developing, designing and administering benefits and wellness programs
that appropriately balance benefit value and cost, address the needs of employees and
taxpayers and promote employee health and productivity.

Measure: Employee engagement score
Complaint Investigation Other Funds: $213,550
Human Resources
Investigates complaints of harassment, discrimination and retaliation in the workplace to
avoid costly litigation and judgments and to comply with Federal and State regulations.

Measure: Satisfaction rating of internally provided City services
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FINANCIAL ANALYSIS

EXPENDITURE

The department received a $140,426 reduction from 2011 levels in its 2012 General Fund
appropriation, down 2.5% to $5.5 million. Overall funding decreases by 2.0% to $7.1 million due
to the cut in the department’s training and development program.

REVENUE

The department has budgeted a 4.2% decrease in projected revenues related to declining
revenues from the benefits administration fee that is charged to customer departments through
the Self Insurance Fund rate model. The Self Insurance Fund is the only source of revenue for
the Human Resources Department.

FUND ALLOCATION
This department is primarily funded in the General Fund (77%) and by internal service funds (23%).

MAYOR’S RECOMMENDED BUDGET
The Mayor recommended a 50% cut to the department’s training and development program
with all other programs funded at the current level.

CouNcIL ADOPTED BUDGET

The Council adopted the Mayor’'s recommendations for this department and amended the 2012
operating budget for Human Resources programs to allocate $119,253 in previously unallocated
dollars to specific programs as follows: Administration $8,687; Classification $2,240;
Compensation $2,240; HRTS $28,223; Labor Relations $7,674; Management $38,296;
Recruiting $22,312; Diversity $7,250; and Training $2,331.

HUMAN RESOURCES
EXPENSE AND REVENUE INFORMATION
2011 2012 Council Percent

EXPENSE 2009 Actual 2010 Actual Revised Adopted  Change Change

GENERAL

CONTRACTUAL SERVICES 1,951,260 1,688,970 1,429,671 1,360,512 -4.8% (69,159)
FRINGE BENEFITS 856,089 854,638 848,887 884,012 4.1% 35,125
OPERATING COSTS 466,409 474,287 595,337 616,097 3.5% 20,760
SALARIES AND WAGES 2,916,523 2,787,109 2,776,303 2,649,150 -4.6% (127,153)
TOTAL GENERAL 6,190,281 5,805,003 5,650,198 5,509,772 -2.5% (140,426)
SPECIAL REVENUE

CONTRACTUAL SERVICES 18,534 28,778 0
FRINGE BENEFITS 6,712 0
SALARIES AND WAGES 22,500 0
TOTAL SPECIAL REVENUE 18,534 57,990 0
INTERNAL SERVICE

CONTRACTUAL SERVICES 544,626 616,649 676,035 619,288 -8.4% (56,747)
FRINGE BENEFITS 186,014 196,689 201,057 244,811 21.8% 43,754
OPERATING COSTS 29,756 44,690 135,514 91,891 -32.2% (43,623)
SALARIES AND WAGES 526,377 589,316 623,772 673,805 8.0% 50,033
TOTAL INTERNAL SERVICE 1,286,773 1,447,344 1,636,378 1,629,795 -0.4% (6,583)
TOTAL EXPENSE 7,495,587 7,310,338 7,286,576 7,139,567 -2.0% (147,010)
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City of Minneapolis - Human Resources

2011 2012 Council Percent
REVENUE 2009 Actual 2010 Actual Revised Adopted  Change Change
GENERAL
OTHER MISC REVENUES 522 80 0
TOTAL GENERAL 522 80
SPECIAL REVENUE
OTHER MISC REVENUES 18,533 57,991 0
TOTAL SPECIAL REVENUE 18,533 57,991
INTERNAL SERVICE
CHARGES FOR SERVICES 1,219,595 1,356,387 1,437,199 1,377,379 -4.2% (59,820)
OTHER MISC REVENUES 150 0
TOTAL INTERNAL SERVICE 1,219,745 1,356,387 1,437,199 1,377,379 _4.204 (59,820)
TOTAL REVENUE 1,238,800 1,414,458 1,437,199 1,377,379 -4.2% (59,820)
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HR EMPLOYEE SERVICES 11.95 10.00 10.00 10.30 3.0% 0.30
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INTERGOVERNMENTAL RELATIONS

MISSION

To effectively represent the City of Minneapolis with integrity and dedication to its partners at
multiple levels of governance- federal, state, regional, and local in order to achieve legislative

and program success.

BUSINESS LINES

e Advocate policies both legislative and administrative on behalf of the city at the regional,

state and federal government level.

e Provide guidance and staffing in managing regional, state and federal grants.

e Staffing and assistance for projects of enterprise importance.

ORGANIZATION CHART
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DEPARTMENTAL PROGRAMS BY GOAL AREA AND FUNDING

A City that Works

Government Relations-Federal General Fund: $197,213

Intergovernmental Relations
Advocate policies both legislative and administrative on behalf of the city to the federal
government and its agencies. This work is performed through staffing and contracted
services. Business Plan objectives related to this program consist of finding federal funding
opportunities that meet city priorities including the drafting and application of materials for
federal appropriation legislative language; and drafting for City Council approval an annual
federal legislative agenda and working with members of Congress and their staffs to
communicate agenda and liasion with non-governmental organizations, and public and
private agencies to achieve the agenda.

Measure: Satisfaction rating of internally provided City services

Consolidated Plan/Federal and State Grant Management General Fund: $287,856

Intergovernmental Relations Other Funds: $1,331,397
Consolidated Plan/Federal and State Grant Management General Fund is the general fund
support for the IGR-Grants Office grant management responsibilities. General funds in this
program pays for the overhead city contractual and operating costs that cannot be captured
through federal entitlement grant administration allowances and approximately 0.8 FTE in
the office due to absorption of federal entitlement grant reductions. The department has the
city enterprise responsibility of managing the City's federal Housing and Urban Development
Consolidated Plan grants as well as the City's Recovery Act grants issued by the same HUD
Office- Community Planning and Development. This work further extends to staffing a
centralized City grants management oversight consisting of assessing grant needs and
capacity of city departments, assisting in finding federal and state grant opportunities that
meet city and departmental objectives and providing technical assistance to departments on
grant seeking and management concerns.

The 2010 grant funding level for the city is 43% higher than in 2007. It is anticipated that
grant support for city department functioning will be an increasing scarce resource from
federal and state levels of government and will require effective and prudent management
resources and assistance. Management of the HUD Community Planning and Development
(CPD) grants in housing and community development involves planning and development of
an annual HUD Consolidated Plan and Report to the City Council and general public,
providing oversight and direct responsibility for ensuring that compliance requirements are
met, and managing grant agreement and subrecipient agreement requirements of the HUD
CPD grants. This program also manages the City's reporting responsibilities for federal
Recovery Act funding received by city departments.

Measure: Satisfaction rating of internally provided City services
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Enterprise Support-Partnerships General Fund: $242,502

Intergovernmental Relations
The Enterprise Support-Partnerships program is new to the IGR department in terms of
dedicating past business practices supporting several city enterprise projects utilizing the
department staff expertise in lobbying and international relations into a singularly focused
emphasis on this work. Recent examples of this department's work include the planning of
the Downtown Improvement District and the coordination of City Sister City exchange
relationships. This program can include working with state, regional and sub-regional
organizations in developing governance policies that impact the city. An example of this is
developing guidelines for managing the Sister City program. The program will also provide
assistance to growing and enhancing the elected and staff leadership relationship with the
Metropolitan Council. The program can staff the development, advocacy and
implementation of enterprise projects. This program also consists of memberships in affinity
groups providing generalized research assistance in support of the government relations
program proposals.

Measure: Satisfaction rating of internally provided City services

Government Relations-State General Fund: $677,139

Intergovernmental Relations
Advocate policies both legislative and administrative on behalf of the city to the state
legislature and executive branch and their agencies. These actions are reflected in
appropriations and governmental aids made available to the city, statutory policy language
and administrative rule-making impacting those who work, live and recreate in the city. This
work is performed through staffing and contracted services. Business plan objectives related
to this program consist of preserving local government funding aids; drafting and application
of materials for state bonding requests; drafting for City Council approval an annual state
legislative agenda and working with state legislators and Governor's office and their staffs to
communicate legislative agenda and liaison with non-governmental organizations, and
public and private agencies to achieve the agenda.

Measure: Satisfaction rating of internally provided City services
FINANCIAL ANALYSIS

EXPENDITURE

This department will receive a decrease in General Fund funding by $12,371, or 0.9% from the
2011 level related to the reduction of 1 FTE, with an overall expenditure budget increase of
2.5% to $2.7 million for 2012, primarily due to increasing CDBG funding.

REVENUE
This department does not generate revenue.

FUND ALLOCATION

This department is funded by the General Fund (51%) and special revenue funds, primarily
CDBG (49%).
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MAYOR’'S RECOMMENDED BUDGET

The Mayor recommended an additional $50,000 to cover the costs of airport consulting services

while reducing 1 FTE.

CounciL ADOPTED BUDGET

Council approved the Mayor's recommendations.

INTERGOVERNMENTAL RELATIONS
EXPENSE AND REVENUE INFORMATION

2011 2012 Council Percent

EXPENSE 2009 Actual 2010 Actual Revised Adopted  Change Change
GENERAL
CAPITAL 5,031 5,110 1.6% 79
CONTRACTUAL SERVICES 567,906 406,023 468,312 527,146 12.6% 58,834
FRINGE BENEFITS 113,569 112,527 118,874 130,932 10.1% 12,058
OPERATING COSTS 344,203 317,821 378,765 331,854 -12.4% (46,911)
SALARIES AND WAGES 427,047 408,010 446,100 409,670 -8.2% (36,431)
TOTAL GENERAL 1,452,725 1,244,380 1,417,082 1,404,712 -0.9% (12,371)
SPECIAL REVENUE
CONTRACTUAL SERVICES 1,033,892 1,534,952 981,213 1,091,994 11.3% 110,781
FRINGE BENEFITS 59,410 57,030 70,639 61,780 -12.5% (8,859)
OPERATING COSTS 1,330
SALARIES AND WAGES 236,353 189,984 199,518 177,623 -11.0% (21,896)
TOTAL SPECIAL REVENUE 1,327,301 1,783,296 1,251,370 1,331,397 6.4% 80,026
TOTAL EXPENSE 2,780,026 3,027,676 2,668,453 2,736,108 25% 67,656

Expense by Division
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NEIGHBORHOOD AND COMMUNITY RELATIONS

MiSSION
To strengthen our city’s quality of life through vigorous community participation, resident involvement

in neighborhood and community organizations, and supporting clearly defined links between the
City, City services, neighborhood and community organizations.

BUSINESS LINES
¢ Neighborhood Engagement

The department will focus on nurturing neighborhood engagement through neighborhood-based

priority setting, planning and implementation; and the integration of this work with the work of the
City of Minneapolis.

e Access and Outreach Engagement

The department will build connections with communities where cultural norms or practices,
language or disabilities limit knowledge and access to government. The department will lead an
enterprise-wide initiative to remove barriers to participation and meaningful engagement. The
department will provide translation and interpretation services to city departments and will be a
resource for Americans with Disabilities Title Il requirements, Limited English Proficiency
compliance, and will provide guidance for successful interactions with cultural communities.

e Support for City Enterprise

The Department will serve as a resource to all City departments and work with City staff members
on new and dynamic ways to incorporate community participation activities into their work. Through
broader in inclusive engagement, City departments will be better informed about meeting
community needs. The department will strive to align the priorities of the City, neighborhoods and
community organizations.

e Office to End Homelessness

The City of Minneapolis and Hennepin County adopted a plan to end homelessness in our
community by the year 2016. This 10 Year Plan to End Homelessness, also known as Heading
Home Hennepin, was developed by business and civic leaders, advocates, community members
and individuals who have experienced homelessness. It was created to help address the growing
problem of homelessness, and change the paradigm from managing it to ending it. The Department
shares staff with Hennepin County to achieve this important goal.

ORGANIZATION CHART

City Coordinator

Director, NCR

[ Neighborhood Team ] [ Manager, Community ] [ Access & Outreach Homelessness ]

Manager Engagement Manager Coordinator

— )

Neighborhood Office Program Access & Outreach American Indian
Specialists Specialist Assistant Specialists Advocate
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DEPARTMENTAL PROGRAMS BY GOAL AREA AND FUNDING

Many People, One Minneapolis

Access and Outreach General Fund: $392,815
Neighborhood & Community Relations Other Funds: $121,000
The City’s “Many People, One Minneapolis” goal states “inclusiveness is a treasured asset;
everyone’s potential is tapped.” To assure that this goal is met, the Access & Outreach staff
works on addressing and removing barriers to civic participation and meaningful engagement by:
» Building connections with under-engaged communities where cultural norms, language and / or
disability, as well as knowledge of government affect communication and access
 Leading an enterprise-wide initiative to remove barriers to participation and meaningful
engagement
* Providing core interpretation and translation services to residents both individually and at
community settings
» Connecting with newly arrived refugees and immigrants and welcoming them into the city
* Providing outreach and education related to city programs and services to community members
* Promoting meaningful civic engagement including voting, volunteering and serving on the City’s
boards and commissions
* Informing city programs and services to better serve and meet the needs of underserved
communities

Minneapolis has seen a steady increase of its minority residents over the last few decades.
Minorities now represent over 36% of the City’s population according to the 2010 Census.

The City has large urban Indian population, large African American and African immigrant
population, large Latino community, large Asian population (mostly Hmong and Laos) and other
smaller communities. These communities add to the vibrancy and the richness of Minneapolis as
a diverse world class city. They generally organize themselves around their culture and ethnicity
rather than their geographic location or neighborhoods. However, they are important partners in
the city’s efforts to increase participation, improve outcomes and reduce disparities in education,
jobs, health and home ownership.

Many of the leaders and organizations that serve these communities are willing and capable in
partnering with the City. However, they face multitude of challenges mainly due to limited
resources and lack of knowledge and connections within the city structure. The Access &
Outreach team provides that internal resource/connection with staff that has deep knowledge of
many of these communities. The proposal also includes a fund that supports community
organizations for the first time. With $110,000, NCR and the City will significantly increase
relationships with these communities on a range of issues and will get community input and
buy-in for city programs and services. The fund will be targeted and will consist of small grants to
address disparities and to develop community led and designed leadership development. In
addition, the fund will be used to support the work of the American Indian Memorandum of
Understanding work group. The work group is created under the MOU signed between the City
and the American Indian community leaders in 2003.

Measure: Diversity of Boards and Commissions

Appointed Boards and Commissions General Fund: $38,159
Neighborhood and Community Relations
The Appointed Boards and Commissions program encourages Minneapolis community members
to have an active role in policy-making in the City of Minneapolis. To this end, this program
entails four major components.
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1) Outreach and education — Collect information regarding open volunteer positions in a user-
friendly format and provide opportunities for community members to learn more about what is
required to serve on a board or commission.

2) Administering the Open Appointments process — The Open Appointments process ranges
from public naotification, application management, and legislative steps for appointment.

3) Training and Orientation — Provide newly appointed volunteers training that gives them the
context and tools needed to serve as volunteers. This includes topics such as understanding
where boards and commissions fit in to the City structure and processes, and how to operate
using Robert’s Rules.

4) Recognition — Acknowledge the contributions and work of the hundreds of hours dedicated
by volunteers.

Measure: Accessible programs and services

A Safe Place to Call Home

Heading Home Hennepin — Office to End Homelessness General Fund: $167,177

Neighborhood and Community Relations
Heading Home Hennepin is the City of Minneapolis and Hennepin County’s initiative to end
homelessness by 2016. It focuses on ending homelessness through six main goals: prevention,
outreach, housing, service delivery, systems improvement, and self-support. Accepted officially
in 2006 by the Mayor, City Council, and County Board, the initiative has become a broad
collaboration of corporations, businesses, nonprofits, faith congregations, community
organizations, philanthropic foundations, and government agencies. The initiative, coordinated
by the Director of the Office to End Homelessness, has leveraged significant private, state, and
federal resources and has ended homelessness for thousands of families and individuals in its
first four years of implementation. The Heading Home Hennepin Street Outreach initiative that
the City supports has moved over 280 long-term homeless individuals off of the streets since Oct
2007 and has partnered with the police and others to reduce livability offenses in downtown
Minneapolis.

Measure: Persons unsheltered in January

Livable Communities/Healthy Lives

Neighborhood Organization Support and Services Other Funds: $4,864,609
Neighborhood & Community Relations
The Department will focus on nurturing community engagement through neighborhood-based
priority setting, planning and implementation; and the coordination of this work with the work of
the City. Major goals for the department’s neighborhood programs in 2011 are:

1. Revise and continue the Community Participation Program and follow on funding
programs;

2. Provide community engagement assistance for neighborhood organizations and the City
enterprise;

3. Assume responsibility for administration and programming of the Neighborhood
Revitalization Program;

4. Support and assist neighborhood associations in North Minneapolis with long-term
recovery from the May 22, 2011 tornado;

5. Organizing an annual neighborhood and community summit.

Measure: People in my neighborhood look out for one another
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A City that Works

Enterprise Engagement Support General Fund: $303,357
Neighborhood and Community Relations Other Funds: $345,564
The Neighborhood and Community Relations department will serve as a resource to all City
departments working to support new and dynamic community engagement in the City that
fosters open and accessible two-way communication.

Measure: Resident rating on informing residents on major issues in the City
FINANCIAL ANALYSIS

EXPENDITURE

This department’s budget increases by 7.2%, from $5.8 million to $6.2 million in 2012, primarily due
to funding the Community Partnership Fund at $110,000 and the move of the Senior Ombudsman
into the department from Health and Family Support.

REVENUE
This department does not produce revenue.

FUND ALLOCATION
86% of this department’s expenditures are funded by special revenue funds with the remaining 14%
coming from the General Fund.

MAYOR’S RECOMMENDED BUDGET
The Mayor recommended a reduction of $120,000 (including 1 FTE) from 2011 spending levels.

The Mayor recommended the Neighborhood Revitalization Program phase out operations during
calendar year 2012 and be transferred to this department.

CouNcCIL ADOPTED BUDGET

The Council increased the Mayor's Recommended Budget for the Neighborhood and Community
Relations Department by $106,000 from Health and Family Support, and moved 1 FTE (Senior
Ombudsman) from the Health and Family Support Department to the Neighborhood and Community
Relations Department.

Finance and NCR staff are directed to report back to the Community Development Committee in two
cycles regarding the appropriate use of Community Development Block Grant funding to support the
CPED Citizen Participation program and the issues raised about that funding source.

The Council directed unspent funds from the 2011 NRP operating budget after paying all shut down
expenses to the NCR Department.
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EXPENSE 2009 Actual 2010 Actual Revised Adopted  Change Change
GENERAL
CAPITAL 4,196 183 2,000 -100.0% (2,000)
CONTRACTUAL SERVICES 23,002 487,746 150,335 326,888 117.4% 176,553
FRINGE BENEFITS 21,105 126,210 82,497 147,803 79.2% 65,306
OPERATING COSTS 16,907 58,677 52,720 56,606 7.4% 3,886
SALARIES AND WAGES 116,515 431,668 330,767 370,211 11.9% 39,444
TOTAL GENERAL 181,726 1,104,484 618,320 901,508 45.8% 283,189
SPECIAL REVENUE
CAPITAL 3,000 -100.0% (3,000)
CONTRACTUAL SERVICES 4,755 4,182,785 4,335,195 3.6% 152,410
FRINGE BENEFITS 34,433 250,515 236,274 -5.7% (14,241)
OPERATING COSTS 275 128,674 122,830 -4.5% (5,844)
SALARIES AND WAGES 163,567 633,026 636,874 0.6% 3,848
TOTAL SPECIAL REVENUE 203,030 5,197,999 5,331,173 2.6% 133,173
TOTAL EXPENSE 181,726 1,307,514 5,816,319 6,232,681 7.2% 416,362
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NEIGHBORHOOD & COMMUNITY RELATIONS

Staffing Information

Division 2009 Budget [ 2010 Budget | 2011 Budget| 2012 Budget | % Change | Change
Neighborhood and Community Rel 8.50 8.50

Administration 16.00 16.00 0.0% (0.00)

TOTAL 8.50 8.50 16.00 16.00 0.0% (0.00)
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CIVIL RIGHTS

MiSSION

The mission of the Minneapolis Department of Civil Rights is to enforce Minneapolis Code of
Ordinances Title 7 (non-discrimination); Title 9, Chapter 172 (civilian police review authority)
Title 16, Chapter 423 (small and underutilized business programs); Title 23, Chapter 6
(prevailing wage); and, to promote understanding of civil rights among residents, business and
government.

BUSINESS LINES
The Civil Rights Department has three business lines carried out through its business units:
Complaint Investigations, Contract Compliance, and Civilian Police Review.

The Complaint Investigations Unit (CIU) receives, investigates and resolves complaints that
allege illegal discrimination according to the Civil Rights Ordinances. For most of 2011 CIU was
staffed with three investigators, one administrative staff person and one manager. The unit
receives 200-250 charges per year. The investigators meet a performance standard of 60 cases
per year, the administrative staff person performs intake on all of the allegations by individuals
seeking to file a complaint with the department and provides administrative support to the work
unit and the Minneapolis Civil Rights Commission. The manager provides policy expertise and
oversight of the work unit.

The Contract Compliance Unit (CCU) monitors construction employment and training goals,
prevailing wage payments, and affirmative action plans for City contractors. Additionally, the
CCU investigates complaints alleging a violation of the ordinances it oversees. The CCU also
aids prime contractors in successfully executing their “good faith” efforts relating to employment
goals. Good faith efforts assistance includes: (a) linking prime contractors to labor sources of
minority and women; and, (b) supporting the development and growth of minority and women-
owned businesses so they may participate as sub-contractors. The Small and Underutilized
Business Program (SUBP) is a program within the CCU.

The Civilian Police Review Authority (CRA) business unit receives and investigates
complaints of police misconduct; mediates or fairly adjudicates complaints of police misconduct;
and, educates the Minneapolis Police Department and the public on their rights and
responsibilities under the CRA ordinance. The CRA typically receives over 300 complaints per
year.

ORGANIZATION CHART
Director

Police Contract Complaint
Civilian Review Compliance Investigation
Authority
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Contract Compliance General Fund: $724,255
Civil Rights Other Funds: $365,000
The Contract Compliance Unit (CCU) increases employment and economic vitality by
increasing job opportunities for individuals and economic growth for businesses while
reducing racial, gender and economic disparities prevalent in employment and construction
contracting with the City of Minneapolis (City). Two important reports - Results Minneapolis
Employment Gaps (2011) (“Results Minneapolis”) and The State of Minority- and Women-
Owned Business Enterprise: Evidence from Minneapolis (2010) (“Disparity Study”) reveal
significant unemployment and income disparities between minority and female individuals
and business owners and their white male counterparts. The reports urge the city to address
this problem by targeting discrimination and by ensuring economic opportunity to individuals
and businesses. The CCU does both.

Measure: Businesses big and small start here, stay here, thrive here

Minneapolis Civilian Police Review Authority (CRA) General Fund: $745,206
Civil Rights

After many years of citizen discontent with the MPD’s handling of misconduct complaints
and dissatisfaction with the MPD'’s relationship with minority communities, the CRA was
created to fairly, objectively and independently consider complaints of MPD officer
misconduct, and to issue determinations based on findings of fact and evidence to promote
the adherence to the highest standard of police conduct and to foster mutual respect
between the MPD and all populations of the city of Minneapolis. The program provides
transparency, citizen engagement, and redress related to the police misconduct complaints
against MPD officers.

Measure: Resident survey - sense of safety

Minneapolis Civil Rights Complaint Investigations Program

General Fund: $683,539
Civil Rights
This program neutrally enforces the city’s anti-discrimination laws and policies by
investigating complaints of discrimination. Also, through a work sharing agreement with the
U.S. Equal Employment Opportunity Commission (EEOC), the city serves as a Fair
Employment Practice Agency (FEPA), investigating employment discrimination claims
dual-filed and/or transferred from the EEOC.

The core team is comprised of two investigators, a senior investigator, an administrative
analyst, a contract screener, and an assistant director to process cases, conduct
investigations and outreach, administer the mediation program, monitor settlements, and
staff the Minneapolis Commission on Civil Rights.

Measure: Residence perception of discrimination in the City

FINANCIAL ANALYSIS

EXPENDITURE
The total 2012 Civil Rights budget of $2.518 million is a 6.9% increase from the 2011 revised
budget. The general fund budget is increased by 3.6%.
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REVENUE

The department’s revenue from EEOC (Equal Opportunities Employment Commission) work
share agreement is projected in 2012 at $93,700.

FUND ALLOCATION

The department is funded by the general fund (82%) and federal funds (18%). The department

will receive $365,000 in CDBG funds.

MAYOR’S RECOMMENDED BUDGET

The Mayor recommended a 2012 budget of $2.518 million, including:
e Contract Compliance: The Mayor recommended a reduction of $89,000 and one
position from 2011 spending levels.

¢ Minneapolis Civil Rights Complaint Investigations Program: The Mayor recommended a
5%, or $36,000 cut from 2011 spending levels.

The Mayor recommended no changes to the other programs.

CouNclIL ADOPTED BUDGET
Council adopted the Mayor’s recommendations and added $90,000 and 1 FTE to the department.

2009

CIVIL RIGHTS
EXPENSE AND REVENUE INFORMATION

2010

2011

2012 Council

Percent

EXPENSE Actual Actual Revised Adopted Change Change
GENERAL
CONTRACTUAL SERVICES 710,998 675,739 476,966 480,736 0.8% 3,770
FRINGE BENEFITS 432,064 351,405 363,323 369,025 1.6% 5,702
OPERATING COSTS 272,194 267,148 297,726 341,742 14.8% 44,016
SALARIES AND WAGES 1,299,487 974,298 939,678 961,496 2.3% 21,819
TOTAL GENERAL 2,714,743 2,268,591 2,077,692 2,153,000 3.6% 75,308
SPECIAL REVENUE
CONTRACTUAL SERVICES 786 0.0% 93,700
FRINGE BENEFITS 126,296 119,566 99,298 97,394 -1.9% (1,904)
OPERATING COSTS 158 0.0% 0
SALARIES AND WAGES 359,547 263,684 265,701 267,605 0.7% 1,904
TOTAL SPECIAL REVENUE 486,001 384,036 365,000 364,999 25.7% 93,700
TOTAL EXPENSE 3,200,744 2,652,627 2,442,692 2,517,999 6.9% 169,008
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REVENUE actual  Acal  Revied  Adopted Cnamge  Ohange
GENERAL
CHARGES FOR SALES 1,106 454 0.0% 0
CHARGES FOR SERVICES 500 719 0.0% 0
OTHER MISC REVENUES (408) 50 0.0% 0
TOTAL GENERAL 1,197 1,223 0.0% 0
SPECIAL REVENUE
CONTRIBUTIONS 786 0.0% 0
FEDERAL GOVERNMENT 99,457 128,993 79,200 93,700 18.3% 14,500
TOTAL SPECIAL REVENUE 99,457 129,778 79,200 93,700 18.3% 14,500
TOTAL REVENUE 100,655 131,002 79,200 93,700 18.3% 14,500
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CIVIL RIGHTS

Staffing Information

Division 2009 Budget 2010 Budget 2011 Budget 2012 Budget % Change Change
ADMINISTRATION 5.00 3.00 3.00 -100.0% (3.00)
CIVILIAN REVIEW AUTHORITY 5.00 5.00 5.00 5.60 12.0% 0.60
CONTRACT COMPLIANCE 6.00 7.00 7.00 7.80 11.4% 0.80
COMPLAINT INVESTIGATION 5.00 4.00 4.00 5.60 40.0% 1.60
CIVIL RIGHTS

TOTAL 21.00 19.00 19.00 19.00 0.0%

Positions 2009-2012 - .
Positions by Divison
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COMMUNITY PLANNING AND ECONOMIC DEVELOPMENT

MISSION
CPED works to grow a sustainable city.

BUSINESS LINES
The Department of Community Planning and Economic Development (CPED) has five business
lines:

Community Planning — CPED maintains the City's comprehensive plan, guides development
and partners in implementation.

Economic Policy & Development — CPED guides the City’s role in business development,
supports business retention and expansion, creation and attraction in all neighborhoods,
including downtown, by providing financing, programmatic and real estate development and
expansion tools.

Workforce Development — CPED manages a network that identifies and prepares
Minneapolis residents for living-wage jobs and builds partnerships to improve career
opportunities in the city.

Housing Policy & Development — CPED guides private, governmental, and non-profit
housing investment and development to promote a range of housing types for all incomes
throughout the City. In addition, CPED intervenes with targeted programs in areas of housing
market failure in order to restore a healthy housing market and stimulate private investment.

Planning & Development Services — CPED administers zoning, heritage preservation and
land subdivision regulations.

Other program and management-support activities include real-estate and related technical
services, research and public art program.
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DEPARTMENTAL PROGRAMS BY GOAL AREA AND FUNDING

Many People, One Minneapolis

Minneapolis Youth Program General Fund: $179,299

CPED Other Funds: $4,267,763
STEP-UP interns receive critical work readiness training prior to being placed in a summer
job. This training allows them to acquire the necessary skills to succeed on the job and
helps position themselves for other successes in education and future careers. While in
STEP-UP youth learn good work habits, earn wages and gain experience while providing
valuable services to local businesses. Augmenting the summer job experience is the
opportunity to attend camp, participate in workshops and earn high school credit via
classroom training.

The STEP-UP programs use a variety of methods to bridge the efforts of community
partners who seek to develop youth to their greatest potential. Besides STEP-UP, other
programs strategically provide numerous career-exposure related activities for youth
throughout the year. These activities primarily cultivate engaged and informed youth who
are able to ultimately develop their own career pathway, while being targeted at career
sectors that are need of exposure and workforce development.

Measure: Closing disparities in race gaps in employment
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Jobs and Economic Vitality

Regional Planning and Development General Fund: $463,279

CPED Other Funds: $179,139
This program aligns Economic Development, Planning, Public Works and Sustainability
within a regional planning and development framework, poising the city for a sustainable
future by:

e accommodating projected population, housing and jobs growth;
building complete and healthy communities;
e growing the local and regional economy through the initiatives of the Metropolitan
Business Plan (MBP), and Regional Corridors of Opportunity;
e protecting natural and historic resources and recreational lands;
e promoting community livability by anticipating implications of climate change, and
e guiding infrastructure investment.

Measure: Increase number of jobs in the City

One Minneapolis (RENEW) General Fund: $210,000

CPED and Civil Rights
Renewable Energy Networks Empowering Workers (RENEW) provides job-skills training
and employment placement services, preparing low-income Minneapolis residents for
careers in the 21% century. RENEW targets economic sectors in which increased demand
for worker training creates career growth opportunity for underserved Minneapolis
populations. These sectors include manufacturing, building systems, construction and
renewable energy (City goal — Jobs and Economic Vitality). Recent market research
highlights the Twin Cities as national leaders in developing green enterprise. Ongoing
investment in RENEW capitalizes on successful initial marketing strategies ($50,000 initial
campaign investment) and early job placement momentum, while promoting continuous
green economic expansion in the Minneapolis region.

Measure: Increase employment among all groups while working to reduce racial disparities

Adult Workforce Development Program Other Funds: $5,464,548
CPED
The Adult Employment and Training Program serves low-income, program eligible
Minneapolis residents. Services are provided by 11 community-based agencies that compete
for performance-based contracts through a request for proposal process. The vendors are
paid a fixed dollar amount at pre-determined intervals for successfully assisting their
participants in obtaining and retaining employment.

The Dislocated Worker Program serves an important need for Minnesota jobseekers and
aids employers by providing a pool of experienced workers to meet future labor needs.
METP'’s Dislocated Worker Program is funded by federal Workforce Investment Act (WIA)
and Minnesota Workforce Development funds. In 2010, the American Recovery and
Reinvestment Act of 2009 (ARRA) also provided supplemental funding. These ARRA
(Stimulus) funds were used to substantially increase the number of dislocated workers who
had access to education and training opportunities in regionally identified demand
occupational skill training. The Minnesota Department of Employment and Economic
Development (DEED) administers these funds to the City.
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Measure: Increase employment amongst all groups while working to reduce racial disparities

Business Retention, Expansion, and Attraction Program Other Funds: $7,830,125
CPED
The purpose of this program is to retain existing Minneapolis businesses and help them
expand and grow in the city and to attract new businesses to the city. Businesses large and
small create jobs for city residents and grow the tax base, reducing the burden on all.
Neighborhood businesses create stability and vitality while providing access to convenient
services.

The City's work with businesses may include any combination of the following tools: site
selection assistance, regulatory systems navigation, real estate development, financing,
workforce recruitment and training, business consulting and technical assistance, and
business networking. This program captures all of these activities except workforce
recruitment and training, which is described in the “Adult Jobs” program.

Measure: Increase number of hew businesses while retaining existing businesses

Livable Communities/Healthy Lives

Corridor Vitality Investment Program General Fund: $244,885

CPED Other Funds: $4,105,942
The CPED Corridor Vitality Investment Program integrates the City's investment of
development resources in designated growth areas along transit corridors. This strategy is
consistent with federal and regional investment direction and will help the City garner federal
and philanthropic funding. This focus will ensure that quality housing choices are available
to all demographic sectors in places convenient to shopping, services, and jobs, by means
of transit or walking, and will support vibrant business districts at transit stops and transfer
locations.

This program is an integrated department-wide framewaork for corridor investment supporting
density and vitality on transit corridors. Program tools include existing development
financing and business support through the Great Streets and Higher Density Corridor
Housing programs, planning and policy alignment through the Planning Division and TOD
Director. The corridor planning, Great Streets and Higher Density Corridor Housing
elements of this program would continue ongoing work, with non-General Fund resources
(with the exception of 1.7 planning FTES).

Measure: Change in City’s population and modeshare
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Community Stabilization Program General Fund: $329,367

CPED Other Funds: $5,428,195
The focus of this program is as follows:

¢ Prevention: Continue foreclosure prevention outreach and counseling

¢ Reinvestment: Pursue strategic property acquisition and promote property
development

¢ Repositioning: Engage in community building and marketing efforts

¢ Property Management: Contract services of local businesses and non-profits to
maintain city-owned properties

¢ Code Enforcement: Continue zoning code (and related codes) enforcement efforts
through various means and partnerships

Measure: People in my neighborhood look out for one another

Homegrown Minneapolis — Local Food Initiatives: Business Development Center

Component

CPED/Health & Family Support General Fund: $75,000

Other Funds: $118,912

The City in partnership with the Metropolitan Consortium of Community Developers
(MCCD), has established the Homegrown Business Development Center to provide
financing and technical assistance for Minneapolis based businesses that process and
manufacture local food products. The purpose of the program is to foster the development
and expansion of business ventures that promote sustainable agriculture and food
production and processing within Minneapolis and the surrounding region. The Center will
provide a loan up to $10,000 at a 2% interest rate for a term not to exceed five years.
Eligible uses of the Center’s loan funds can include the costs associated with the
processing, manufacturing, distribution and marketing of local food products.

Measure: Percentage of residents live within a quarter mile of healthy and local food choices

Art in Public Places

CPED Other Funds: $345,490
The City of Minneapolis Public Art Program includes several components:

e Art in Public Places: The annual commissioning of 2-4 public artworks, integrated into
City building projects, infrastructure, transportation planning, and development, which
is funded through two percent of the annual net debt bond. The projects that will be
implemented in 2012 include artist-designed utility boxes and the Hennepin Recycling
and Drop-off Facility.

¢ Conservation: Conservation and care of over four dozen works of art developed
through the Art in Public Places.

e Technical Assistance to other agencies: Technical assistance to other agencies and
departments developing and conserving public art projects in the City, including Public
Works, Central Corridor and Southwest Transit Way, Neighborhoods, the Minneapolis
Park and Recreation Board, Hennepin County and others. Hennepin County and the
Interchange will likely be the focus of this type of support in 2012.

¢ Public Art Policy: Coordinating the development of policies, guidelines and procedures
for Public art by the Minneapolis Arts Commission and the City Council
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¢ Proposals for Art on City Property: Coordinating review by the Public Art Advisory
Panel and Minneapolis Arts Commission of proposed gifts of art to the City and
permits of public art on City property.

¢ Proposals for Art on Private Property: Consulting on and Reviewing proposed public
art and mural projects by others and potential conflict with City ordinances, such as
zoning and graffiti.

o Historic Artworks: Work with the Heritage Preservation Commission to consider
designation of historical artworks and monuments.

Measure: Perceived change in livability

Protection, Preservation and Design of the Built and Natural Environment
CPED General Fund: $1,725,432
Other Funds:  $892,572

This program carries out legally-mandated regulations required by the Code of Ordinances,
MN statutes (including the 60-day law), and US Federal law for the preservation, design,
and protection of the built and nature environment in the City of Minneapolis. The everyday,
ongoing work of the program is integrated to ensure that growth and change in Minneapolis
(through property development and building construction) is consistent with the City’'s
adopted Comprehensive Plan, adopted policies, and all applicable ordinances and laws.

Measure: Perceived change in livability

Transportation Planning and Management General Fund: $330,271

CPED Other Funds: $164,667
Transportation Planning and Management develops and coordinates policies and actions to
promote a safe, efficient and integrated multi-modal transportation system, safe and well
maintained public infrastructure and community connectedness. Transportation Planning
involves long-range planning, participation in regional transportation planning initiatives such
as light rail, local bus and bus rapid transit corridors along with representing the City on
policy boards and technical and advisory committees. This program also encompasses
Minneapolis' long-range planning related to the Minneapolis-St. Paul International Airport.

Measure: Perceived change in livability

Homeownership Support & Development Other Funds: $2,918,038
CPED

The proposed 2012 program, Homeownership Support & Development, is a combination of
existing programs, termed sub-programs in this proposal. This program is designed to
assist with the development of affordable ownership housing for households with income at,
or below 80% of the area median income. This portion of the strategy is critical to return the
housing market to a more healthy condition. This program will be used to support
development through rehabilitation and new construction, when applicable. New
construction will not be encouraged, although it is understood that there will be instances
where new construction will be warranted. An example of such time when new construction
is applicable is when a developer has a buyer. The rationale for this decision is to limit the
speculative market from increasing the supply of unsold units. In this section, all the
ownership programs from 2011 are being combined into one program called the
Homeownership Support & Development. This includes the following programs:
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o Affordable Ownership Housing Program—the program will be used to support Senior
Housing, Co-Ops and development and affordability gap financing for all ownership
projects serving households with incomes at, or below 80% of the area median
income, as required by the funding.

¢ Home Ownership Works

o CityLiving (Source is Mortgage Revenue Bonds, the amount is market driven)

¢ Neighborhood Revitalization Program Administration (NRP Funds—contracted on an
as requested basis by the neighborhood)

Measure: Percent of housing cost burdened households

Affordable Housing Development Fund Program Other Funds: $9,839,500

CPED
The Affordable Housing Development Fund provides gap financing that leverages significant
public and private resources resulting in the construction of high quality, safe, and affordable
housing for the housing cost-burdened citizens of Minneapolis. Affordable housing projects
further the mission of CPED - “To Grow the City” - by removing blight, revitalizing
neighborhoods, creating jobs, increasing the tax base, and catalyzing adjacent private
development. This program is essential to meeting the City's Affordable Housing Goals
established pursuant to the Livable Communities Act and its related Metropolitan Council-
driven initiatives. The City established a goal to construct 4,200 to 9,300 units of affordable
housing between 2011 and 2020. These funds are essential for meeting those goals.

Measure: Percent of housing cost burdened households

FINANCIAL ANALYSIS

EXPENDITURE

The total expenditure budget for CPED decreases from $75.6 to $63.5 million, or by 16%,
primarily due to 2012 being the first year that transfers have been excluded from the budget. If
transfers would have been included, CPED’s expenditure budget would have been $74.9
million, or shown a decrease of only 0.9%, primarily due to reductions in CPED’s 2012
allocation of HOME funding. CPED planned to reduce its staffing levels by 6 FTE in 2012, with
an additional 6 FTE recommended by the Mayor, though the Council restored 1 FTE to make
the net reduction of 11 FTEs in 2012. The department’s General Fund allocation increases by
7.6% to $3.6 million. Debt Service payments totaling $18.4 million in funding are not shown in a
narrative program description.

REVENUE

The 2012 revenue budget for this department decreases from $91.8 million in 2011 to $82.9
million, a 9.7% reduction, primarily due to 2012 being the first year that transfers are excluded
from the budget and a 50% decrease in the captured value of the Consolidated TIF District,
resulting in reduced tax increment revenue collections, reduced revenue collections in other TIF
districts, and a reduction in projected CPED program income. If transfers would have been left
in the budget, the department’s revenue budget would have been $87.5 million, a 4.7%
reduction. Prior budgets did not account for any federal stimulus funds; however, CPED’s 2012
budget captures $1,089,000 dollars from the Neighborhood Stabilization Program for the Vacant
and Boarded Program.
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FUND ALLOCATION

The CPED Department’s programming is funded primarily in special revenue funds (86.7%).
Enterprise funds account for 7.1% of the total and the General Fund accounts for 5.6%. A small
portion (0.5%) of the department’s programming is in capital projects.

MAYOR’S RECOMMENDED BUDGET

The Mayor recommended funding the department at the requested level with reductions to
growth for a slower than anticipated rise in health care costs. The Mayor recommended funding
the One Minneapolis program with $300,000 in one-time funding to be jointly administered with
Civil Rights, $75,000 in one-time funding for the Mayor’s regional export growth strategy
initiative which will enable Minneapolis to work more effectively with companies considering
exporting or seeking to grow by exporting to additional markets and be implemented through
CPED - Economic Development Division’s existing business calling plan, and $150,000 for
Greater MSP in one-time funding.

The Mayor also recommended that the department eliminate policy assistance for CLIC, reduce
heritage preservation funding by $123,000 (81,600 in General Fund money), eliminate
departmental support for the Arts Commission, and thereby, reducing two FTES in the planning
department. The Mayor’'s recommendation also included the reduction of four additional FTEs
across three programs — Corridor Vitality Investment Program, Minneapolis Youth Program, and
Protection, Preservation and Design of the Built and Natural Environment. The Mayor also
recommended a $100,000 program enhancement for the Minneapolis Youth Program.

CouNcCIL ADOPTED BUDGET

The Council amended the Mayor's Recommended Budget by increasing the Year 38 allocations for
Other Consolidated Plan Entitlements to HOME Investment Partnerships by $2,072,652; and to the
Emergency Solutions Grant (ESG) by $1,014,625.

The Council also increased the Year 38 allocation for CDBG for Multi-Family/Affordable Housing by
$164,601.

The Council directed that the Year 38 Community Development Block Grant (CDBG) Consolidated
Plan capital allocation to CPED be amended by reducing the allocation to NEDF/CEDF (Great
Streets) by $718,056 and increasing the allocation to Adult Training by $380,000, increasing the
allocation to Commercial Property Investment by $139,000 and increasing the allocation to the
Vacant and Boarded Building Program by $199,056.

The Council also amended the Mayor's Recommended Budget for CPED by increasing the
operating budget as follows:

(1) Fund 01CUB - United Van/Bus $200,000;
(2) Fund 01CRS - Rosacker Nursery $525,000;
(3) Fund 01CPD - Portland place $70,000;
(4) Fund 01CST - Stinson Tech. Campus $300,000;
(5) Fund 01CFR - Former Federal Reserve $500,000; and
(6) Fund 01CUV - Urban Village $405,000
for a total of $2 million.

The Council further amended the Mayor's Recommended Budget by transferring $90,000 from the
RENEW program within CPED to Civil Rights.
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The Council also amended the Mayor’'s Recommended budget for CPED by increasing CPED's
expenditure budget by $92,000 and increasing CPED FTE by 1 (Zoning Inspector II).

The Council further amended the Mayor's Recommended 2012 Capital Budget for Community
Planning and Economic Development to allocate $50,000 in Fund 01CLC (Location Contribution)
for the It's All About Kids program, by decreasing the 2011 allocation for the Affordable Ownership
Housing Program by $50,000 and subsequently amending the Council’'s September 2, 2011 action
to reduce the reallocated Affordable Ownership Housing Program funding that capitalizes the
revolving loan fund for Neighborhood Stabilization Program projects from $750,000 to $700,000.

The Council rescinded its previous action committing $5 million in UDAG funding to the planetarium
project and returned discretionary control of these funds to CPED.

The Council directed the Community Planning and Economic Development Department to work
with the Finance Department to prepare and present a methodology for the proposed Growth Fund.
These presentations must be made prior to April 1, 2012, to both the Ways and Means/Budget
Committee and the Community Development Committee.

CPED and Communications are directed to assist MTN in reviewing options to reduce expenses for
office and studio space including seeking a sublessee for MTN’s existing space.

CPED is directed to increase fees for land use applications by 3.5% in 2012. Zoning re-inspection
fees will be increased from $150 to $200.

CPED is directed to allocate up to 7.5% of Community Development Block Grant funds for
Emergency Shelter Grants to Intergovernmental Relations.

The Council directed Public Works and CPED to create a Project Team comprised of
representatives of CPED, Public Works and Finance department to advance the reopening of
Nicollet Avenue at Lake Street. Activities of the Project Team to include:

a) Create defined project area;

b) Establish Timeline, schedule, benchmarks; and

¢) Design and implement community and stakeholder engagement.

Staff is further directed to report back to CD and TPW committees by end of the first quarter 2012
on progress and with any recommendations.
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COMMUNITY PLANNING & ECONOMIC DEVELOPMENT

EXPENSE AND REVENUE INFORMATION

EXPENSE 2009 Actual 2010 Actual :\?Ii q zojdzo%‘i‘ézc" Eﬁ;cr?g”; Change
DEBT SERVICE
DEBT SERVICE 37,710,808 14,271,772 0
TOTAL DEBT SERVICE 37,710,808 14,271,772
GENERAL
CAPITAL 75,000 75,000
CONTRACTUAL SERVICES 873,592 676,307 514,157 1,097,238  113.4% 583,081
FRINGE BENEFITS 683,937 650,492 699,936 619,318 -11.5% (80,618)
OPERATING COSTS 91,804 265,470 242,363 92,958  -61.6% (149,405)
SALARIES AND WAGES 2,079,122 1,934,292 1,850,124 1,673,021  -9.6% (177,103)
TOTAL GENERAL 3,728,455 3526651 3,306580 3,557,535  7.6% 250,054
CAPITAL PROJECT
CAPITAL 39,160 0
CONTRACTUAL SERVICES 110,832 356,008 247,663 247,663
FRINGE BENEFITS 12,393 12,604 25,471 102.1% 12,867
OPERATING COSTS 361 424 432 -100.0% (432)
SALARIES AND WAGES 28,924 35,443 72,357 104.2% 36,914
TOTAL CAPITAL PROJECT 111,193 436,999 48,479 345,490 612.7% 297,012
ENTERPRISE
CAPITAL 1,969 15,918 93,282 2,113,688 2,165.9% 2,020,406
CONTRACTUAL SERVICES 1,894,773 1,988,508 851,076 475,144 -44.2% (375,932)
DEBT SERVICE 41,609 33,332 0
FRINGE BENEFITS 39,120 36,670 44,700 117,479 162.8% 72,779
OPERATING COSTS 1,351,031 349,601 1,474,946 1,483,217  0.6% 8,271
SALARIES AND WAGES 129,747 111,013 135,928 351,238 158.4% 215,310
TOTAL ENTERPRISE 3,458,248 2535043 2599032 4,540,765 74.6% 1,040,833
SPECIAL REVENUE
CAPITAL 40,530,503 57,866,905 31,025,180 22,193,553 -28.5%  (8,831,627)
CONTRACTUAL SERVICES 29,633,167 33,674,145 26,781,572 22,185,345 -17.2%  (4,596,227)
DEBT SERVICE 110,425 109,009  -1.2% (1,326)
FRINGE BENEFITS 2,236,010 2,356,499 2,528,707 2,324,209  -8.1% (204,499)
OPERATING COSTS 2,493,176 3,268,957 2,170,231 1,608,382  -25.9% (561,849)
SALARIES AND WAGES 7,767,216 7,896,107 7,067,418 6,626,125  -6.2% (441,293)
TOTAL SPECIAL REVENUE 82,660,072 105,062,614 69,683,534 55,046,713 -21.0% (14,636,821)
TOTAL EXPENSE 127,668,776 125,833,079 75,638,524 63,490,503 -16.1% (12,148,021)
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2011 2012 Council Percent
REVENUE 2009 Actual 2010 Actual Revised Adopted Change Change

GENERAL

CHARGES FOR SERVICES 327,339 395,310 435,000 830,000 90.8% 395,000
LICENSE AND PERMITS 734,029 613,426 705,000 620,000 -12.1% (85,000)
OTHER MISC REVENUES 761 2,272 2,000 2,000
TOTAL GENERAL 1,062,128 1,011,008 1,140,000 1,452,000 27.4% 312,000
SPECIAL REVENUE

CHARGES FOR SALES 1,503,853 1,639,061 275,000 -100.0% (275,000)
CHARGES FOR SERVICES 9,678,291 9,007,468 6,579,500 425,000 -93.5% (6,154,500)
CONTRIBUTIONS 151,290 88,875 0
FEDERAL GOVERNMENT 8,657,444 22,852,765 9,251,994 5,273,652  -43.0% (3,978,342)
INTEREST 1,632,449 1,397,173 296,620 187,504  -36.8% (109,116)
LOCAL GOVERNMENT 1,649,319 1,027,583 0
OTHER MISC REVENUES 4,615,881 3,606,445 5,705,000 12,686,393 122.4% 6,981,393
PROPERTY TAXES 70,301,931 41,843,214 61,327,780 52,945,265 -13.7% (8,382,515)
RENTS 4,770,516 5,138,909 3,424,760 3,302,360 -3.6% (122,400)
SALES AND OTHER TAXES 291 293 0
STATE GOVERNMENT 7,661,369 13,306,545 2,220,000 1,935,000 -12.8% (285,000)
TOTAL SPECIAL REVENUE 110,622,636 99,908,331 89,080,654 76,755,174 -13.8% (12,325,480)
CAPITAL PROJECT

LONG TERM LIABILITIES PROCEEDS 73,355 (272,573) 0
TOTAL CAPITAL PROJECT 73,355 (272,573)

DEBT SERVICE

INTEREST 2,395 527 0
TOTAL DEBT SERVICE 2,395 527

ENTERPRISE

CHARGES FOR SERVICES 2,079,383 2,179,678 867,000 867,000
INTEREST 58,003 46,291 0
OTHER MISC REVENUES 30,100,542 129,768 1,550,000 3,500,000 125.8% 1,950,000
RENTS 313,092 285,623 328,000 328,000
TOTAL ENTERPRISE 32,551,020 2,641,360 1,550,000 4,695,000 202.99% 3,145,000
TOTAL REVENUE 144,311,534 103,288,652 91,770,654 82,902,174 -9.7% (8,868,480)

Revenue 2009 - 2012

Expense 2009 - 2012
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Expense by Fund
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COMMUNITY PLANNING & ECONOMIC DEVELOPMENT

Staffing Information

Division 2009 Budget | 2010 Budget|2011 Budget | 2012 Budget | % Change | Change

TOTAL CPED 141.00 135.32 128.00 116.79 -8.8% (11.22)

TOTAL 141.00 135.32 128.00 116.79 -8.8% [(11.22)
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FIRE

MiSSION

Members of the Minneapolis Fire Department are thoroughly trained and ready to protect lives,
property and the environment by rapidly responding to emergencies and hazardous situations.
We are committed to prevention by proactively working with the community to reduce risk to life,
property and the environment.

BUSINESS LINES
The Minneapolis Fire Department maintains a state of readiness in order to:

Respond to minimize loss of life or property and environmental impact

e Provide Emergency Medical Services (EMS), Fire suppression, Specialized Rescue
and Hazardous Material mitigation for anyone who lives in, works in or visits our city
24 hours per day, 7 days a week

e Provide Regional Emergency Service reciprocal support to others needing help,
including deployment of Hazard Incident Management Team (HIMT) and Minnesota
Task Force One (MNTF1—a State asset of specially trained personnel in technical
rescue), for natural disasters, homeland security, emergency preparedness, high
impact incidents, as well as fulfilling our mutual aid and automatic aid agreements

Promote prevention/community risk reduction by proactively working with and in the
community to support changes to help preserve life, property and the environment

o Utilize our positive professional reputation to build lasting connections with residents and
businesses throughout the community to foster safety education such as:
Arson Prevention - Safety Awareness School Programs, - Emergency
Evacuation Plans and Drills - Public Service Announcements - Community
Outreach Programs (e.g. smoke detector give away, blood pressure screening,
etc.)

¢ Provide Fire Watch for Convention Center, sports facilities and other events as required
¢ Complete code inspection and enforcement in medium hazard properties and high

occupancy dwellings. Conduct building familiarization of high hazard properties and
high risk hazardous materials facilities.
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Fire Department: Fire Suppression, Emergency Medical Service and Emergency Rescue
General Fund: $35,252,905
Other Funds: $10,000

The Fire Suppression, Emergency Medical Service and Emergency Rescue program
moniker only describes a portion of the type of duties completed by the Minneapolis Fire
Department. The term “Fire Department” only partially describes the multiple services
provided by today’s contemporary fire departments. “Public Safety” is a better term to
describe the increased variety of responses by cross-trained personnel who perform multiple
roles in a growing range of services, such as emergency medical services, hazardous
materials response, technical rescue and terrorism/WMD response. At our core we protect
lives, property and the environment by rapidly responding to emergency and hazardous
situations.

Fire

Measure: Deaths, injuries and property losses related to safety
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Fire Department: Training and Recruitment General Fund: $5,784,772
Fire
The Training program is the foundation from which all firefighter’s skills are built. The pursuit
of excellence and high professional standards is vital to Fire’s success and is achieved
through skills training, instilling a value of life-long learning, the development of leadership
traits and ensuring a focus on wellness, health and safety of the people which the
firefighters interact with and the firefighters themselves.

Measure: Deaths, injuries and property losses related to safety

Fire Department: Community Risk Reduction and Community Outreach

Fire General Fund: $5,215,954
Prevention is the best form of suppression. The Community Risk Reduction and Community
Outreach program promotes prevention /community risk reduction by proactively working
with and in the community to support changes that will preserve life, property and the
environment. This can be accomplished through predicative interventions of community
education, coaching organizations, focusing on school age children for early interventions
and providing warning equipment to residents. The highest need populations include
juveniles, low income and our aging populations.

Measure: Deaths, injuries and property losses related to safety

Fire Department: Code Inspection and Enforcement General Fund: $5,140,911
Fire
The Code Inspection and Enforcement program includes staffing Fire Watch at public
events as required by code, performing commercial/industrial building inspections,
performing 4+ unit residential housing inspections and the familiarization of high risk
hazardous facilities and properties.

Measure: Code and Safety compliance rates

Fire Department: Fire Investigation General Fund: $877,703
Fire
The Investigation program investigates and tracks the causes and origin of fires in order to
focus fire prevention efforts and support the prosecution of arson crimes.

Measure: Resident survey - sense of safety

FINANCIAL ANALYSIS

EXPENDITURE

The Fire Department’s 2012 expense budget for all funds of $52.3 million represents a 1.7%
increase from the 2011 revised budget. Personnel expenses make up 83% of the total budget.
Salaries are 59% and benefits are 24%. The total FTE is 392. Non-personnel expenses make
up 17% of the total budget. The department is 99.9% funded from the general fund.

The 2011 adopted FTE number included 13 firefighters funded with one time funding. Those

positions were removed from the budget for 2012, in addition to one position which was cut by
the Mayor and approved by Council.
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Council resolution 2011R-465 appropriates 4 firefighter positions to the 2012 budget on a one
time basis. Those FTE are not reflected on this schedule because they are added on a one
time basis and not to the Department’s base.

REVENUE

The Department anticipates $3.9 million in revenue in 2012, essentially flat from the 2011 level.
The Department also receives $1.8 million in state government funds accounted for in the
general fund that is allocated to offset some of the pension costs for active firefighters since
1980.

FUND ALLOCATION
The department is funded 99.9% in the general fund and .01% in special revenue funds.

MAYOR’S RECOMMENDED BUDGET
In 2011, the Mayor restored $1.1 million to the department’s base to restore positions that would
have otherwise been eliminated by the removal of one time funding. The Mayor recommended
the following reductions to growth:
e Fire Suppression, Emergency Medical Service and Emergency Rescue: The Mayor
recommended a reduction of 1 FTE from 2011 spending levels.
e Training and Recruitment: The Mayor recommended a reduction of $200,000 in non-
personnel expense from 2011 spending levels.

The Mayor recommended no changes to the other programs.

CouNciL ADOPTED BUDGET

Council adopted the Mayor’s recommendation with the following amendments: amend the
expense and revenue appropriations of Fire and Regulatory Services to increase the total
contract for problem properties to $400,000 in 2012. Additionally, pursuant to 2010 Operating
Budget Resolution Footnote (1) of Resolution 2009R-586, staff is directed to renegotiate the
Memorandum of Understanding between Fire and Regulatory Services regarding problem
properties to reflect this change.

Council directed the Fire Department to work with its consultants to evaluate the arson investigation

functions performed by Fire personnel, including the potential for revising staffing models as well as
work share agreements with MPD.
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FIRE
EXPENSE AND REVENUE INFORMATION

2009 2010 2011 2012 Council Percent

EXPENSE Actual Actual Revised Adopted Change Change
AGENCY
OPERATING COSTS (4,971,961) 529,782 0.0%
TOTAL AGENCY (4,971,961) 529,782 0.0% 0
SPECIAL REVENUE
CAPITAL 45,044 87,266 587,000 -100.0% (587,000)
CONTRACTUAL SERVICES 33,537 88,595 7,000 10,000 42.9% 3,000
FRINGE BENEFITS 6,603 266 0.0% 0
OPERATING COSTS 410,945 87,579 0.0% 0
SALARIES AND WAGES 6,816 35,610 0.0% 0
TOTAL SPECIAL 502,945 299,315 594,000 10,000 -98.3% (584,000)
REVENUE
GENERAL
CAPITAL 21,816 136,739 138,926 1.6% 2,187
CONTRACTUAL SERVICES 5,984,681 5,722,764 5,590,927 6,415,276 14.7% 824,349
FRINGE BENEFITS 12,345,758 13,257,603 12,687,368 12,630,252 -0.5% (57,116)
OPERATING COSTS 1,822,672 1,653,729 2,004,045 2,203,395 9.9% 199,350
SALARIES AND WAGES 32,133,255 33,149,222 30,394,805 30,884,397 1.6% 489,592
TOTAL GENERAL 52,286,367 53,805,134 50,813,883 52,272,245 2.9% 1,458,362
TOTAL EXPENSE 47,817,352 54,634,231 51,407,883 52,282,245 1.7% 874,362

N M, s rereen g
GENERAL
CHARGES FOR SALES 332 249 250 250 0.0% 0
CHARGES FOR SERVICES 317,637 966,969 121,000 674,000 457.0% 553,000
LICENSE AND PERMITS 2,005,885 2,210,319 1,419,796 1,383,000 -2.6% (36,796)
OTHER MISC REVENUES 258,437 136,028 160,000 -100.0% (160,000)
SPECIAL ASSESSMENTS 400,000 -100.0% (400,000)
STATE GOVERNMENT 1,580,300 1,896,858 1,863,000 1,830,000 -1.8% (33,000)
TOTAL GENERAL 4,162,590 5,210,423 3,964,046 3,887,250 -1.9% (76,796)
SPECIAL REVENUE
CONTRIBUTIONS 15,721 2,981 10,000 10,000 0.0% 0
FEDERAL GOVERNMENT 479,476 170,044 0.0% 0
STATE GOVERNMENT 2,039 0.0% 0
TOTAL SPECIAL 497,235 173,025 10,000 10,000 0.0% 0]
REVENUE
TOTAL REVENUE 4,659,826 5,383,448 3,974,046 3,897,250 -1.9% (76,796)
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FIRE

Staffing Information

Division 2009 Budget 2010 Budget 2011 Budget 2012 Budget % Change Change

FIRE EMPLOYEE TRAINING AND DEV 6.00 6.00 8.00 45.30 466.3% 37.30

FIRE DEPARTMENT

FIRE EMERGENCY RESPONSE 406.00 400.00 379.00 268.15 -29.2%  (110.85)

FIRE FINANCE AND LOGISTICS 5.00 5.00 5.00 -100.0% (5.00)

FIRE INFORMATION SERVICES 2.00 2.00 2.00 -100.0% (2.00)

FIRE PREVENTION SERVICES 17.00 17.00 4.00 78.55 1,863.8% 74.55

FIRE GRANTS AND DONATIONS

FIRE HEADQUARTERS 8.00 8.00 8.00 -100.0% (8.00)
TOTAL 444.00 438.00 406.00 392.00 -34%  (14.00)

Positions 2009-2012

500.00 A
450.00 A

400.00 A
350.00 A
300.00 A
250.00 A
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0.00 T T T ]

2009 Budget 2010 Budget 2011 Budget 2012 Council Adopted

Positions by Divison

FIREPREVENTION
SERVICES
20%

FIREEMERGENCY
RESPONSE
68%

FIREEMPLOYEE
TRAINING AND
DEV
12%

City of Minneapolis - Fire 394 2012 Council Adopted Budget



HEALTH AND FAMILY SUPPORT

MiSSION
To promote health equity in Minneapolis and meet the unique needs of our urban population by
providing leadership and fostering partnerships.

BUSINESS LINES
Promote health; healthy residents, communities, and environments

A major responsibility of a local public health agency is health promotion. In Minneapolis, the
department believes that community engagement and partnerships are critical to success in this
area and seek out representatives of diverse communities to elicit their unique perspectives and
build on their strengths to improve community health. Program administration involves families,
youth, and seniors in decisions that affect their well-being. Special projects target key phases
across the lifespan.

Address factors affecting health: social conditions and physical environment

Individual health is highly dependent on the environments in which individuals live and work,
and this is most apparent in urban environments, where population density and mobility are
higher and poverty is more concentrated. The department works with community agencies to
promote lead- and smoke-free homes and ensure physical safety for infants and toddlers in their
homes and child care centers. To promote healthy weight through easier access to physical
activity options and more nutritious foods, we work with City departments, schools, child care
centers, and worksites to create healthier environments through policy changes.

Protect the Public’'s health: disease prevention and control and emergency preparedness

Preventing and controlling infectious diseases is vital to community health. Pandemic influenza
is an example of a situation that requires combined expertise in infectious disease control and
emergency preparedness. The department addresses City responsibilities through partnerships
with Hennepin County, community clinics, and other community agencies. As an urban public
health agency, the focus is on populations that require messages and intervention tailored to
their particular needs, whether due to language differences, cultural norms, social isolation, or
history of traumatic experiences.
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ORGANIZATION CHART

Commissioner
Health & Family Support

|| Youth Violence Prevention

Finance Dept 7 HR Generalist
Community and Public Administration / Assurance Policy & Community Research & Program
Health Initiatives Programs Development
School Based Clinics Maternal & Child Special Initiatives Research
Health Assurance
Youth Development — Emergency Community Initiatives Healthy Start
Preparedness
Senior Services — SHIP Program —  Grant Writer
L Administrative | Community Putting
Support Prevention to Work
L UCare Skyway
Senior Center
Youth Violence Prevention General Fund: $139,510
Health and Family Support Other Funds: $498,555

Violence is a learned behavior that is strongly influenced by a complex interaction of factors,
and prevention requires understanding and addressing these multiple factors. The City of
Minneapolis Youth Violence Prevention Blueprint for Action uses the social ecological model
as its framework to better understand the multiple reasons violence occurs and the need for
multiple approaches to prevent it. Rather than relying solely on a law enforcement strategy
and health and mental health responses after an event has occurred, the Blueprint outlines
4 goals and 33 strategies which provide individual, community and societal responses that
approach prevention and intervention strategies along a continuum.

Measure: Juvenile part 1 and part Il crimes

Infectious Disease Prevention General Fund: $31,142

Health & Family Support Other Funds: $336,780
Department infectious disease prevention services, a core function of public health, are
provided in three areas - routine disease prevention and control, support for immunizations,
and a focus on response to the very high rate of sexually transmitted infections (STI) in high
risk Minneapolis populations.

Disease prevention and control is a statutory requirement for local health departments to be
able to provide or ensure quick and effective response to threats to public safety/health.
The city has contracted with Hennepin County Public Health to provide surveillance for
communicable diseases, monitor trends and detect outbreaks, investigate outbreaks,
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eliminate sources, and provide technical assistance and education to the medical
community in controlling communicable disease problems - a recent example is the measles
outbreak among individuals who were predominately Minneapolis residents. As needed,
the County can request assistance from the city (in incidents exceeding the level of "routine"
infectious disease services, agreements are in place for coordination of efforts across city
and county public health as detailed in the program proposal on public health emergency
preparedness). They also provide the epidemiological investigation on any food-borne
outbreaks in the city in coordination with Environmental Health/Regulatory Services.

Measure: Deaths, injuries and property losses related to safety

MDHFS Healthy Homes Outreach, Education and Blood Lead testing
Health and Family Support General Funds: $ 41,400
Other Funds: $280,047
The Minneapolis Department of Health and Family Support's (MDHFS) Healthy Homes and
Environment Program provides Minneapolis residents technical assistance and education
around environmental health hazards in a variety of ways. First, MDHFS oversees the
education and outreach component of Hennepin County's Department of Housing,
Community Works and Transit (HCWT) Lead-Based Paint Hazard Control and
Demonstration Grants awarded by the U.S. Department of Housing and Urban
Development. In this role, MDHFS manages contracts and provides technical assistance to
three community-based organizations contracted to provide lead poisoning prevention and
healthy homes education and outreach. Second, the Department per the Minnesota
Department of Health's Lead Case Management Guidelines is required to provide follow up
on all blood lead capillary results 10 micrograms per deciliter or higher. Additionally,
MDHFS provides education and outreach around lower blood lead levels (capillary and
venous) between 5-9 micrograms per deciliter, working with Minneapolis Pediatric and
Family Practice Clinics to coordinate this approach. Third, the Department coordinates the
Lead Testing Taskforce which includes city, county, and state governmental agencies,
community-based partners, and health plans. In all of these efforts the Department works
with a variety of community stakeholders to develop policy and program recommendations
to reduce home based toxins.

Measure: Meeting or exceeding health standards for pollutants

Infant and Early Childhood Services General Fund: $418,593

Health & Family Support Other Funds: $613,676
The program addresses public health primary prevention by ensuring at-risk young children
have basic public health services that promote healthy outcomes that will save public
resources in the long-run. It provides early intervention and school readiness services
targeted to Minneapolis families with children under the age of six years who live in
impoverished neighborhoods and are underserved, isolated or otherwise not connected to
services. Early intervention services provide developmental screenings to children and refer
them for further evaluation when necessary. In recent years, the referrals to early
intervention have risen approximately 16% largely due to the increased effort in community
outreach, and the increase in collaboration between early childhood agencies including Way
To Grow, Rueben Lindh, Headstart, MPS, and local public health. There have also been
increased efforts in screening before age three.

Measure: Resident survey - perceived change in livability
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Obesity Prevention General Fund: $74,857

Health and Family Support Other Funds: $387,100
MDHFS implements a broad range of policy, systems, and environmental change strategies
aimed at reducing and preventing obesity by increasing access to, and affordability of,
healthy foods and physical activity opportunities in community, worksite, school, and health
care sites. MDHFS has worked on obesity prevention since 2004 with the Steps to a
Healthier MN grant, as part of the Statewide Health Improvement Program (SHIP; set to end
in June 2011) and more recently as part of the Communities Putting Prevention to Work
initiative (CPPW,; set to end in March 2012). Since addressing chronic disease prevention is
a public health mandate, the department is hopeful that additional state funds (from the
Statewide Health Improvement Program) or federal funds through the Community
Transformation Grant program will become available to fund this work.

Measure: Percent of adults at a healthy weight

Senior Services General Fund: $43,478

Health and Family Support Other Funds: $168,921
There are two areas of senior services in this program - operations of the UCare Skyway
Senior Center and contracts with community based organizations for senior services.
The UCare Skyway Senior Center (USSC) is a safe, friendly, and comfortable place for
people age 50 and over to gather in downtown Minneapolis to participate in a variety of
enrichment activities and wellness services, connect to community resources, and explore
community service opportunities. There are over 16,000 visits per year by seniors and
family members seeking senior services. The Center is staffed by one full time coordinator
who also oversees 40 plus volunteers. Listed below are relevant Center statistics for 2010:

. Average Unduplicated Visitors per Day: 68

. Total 2010: Visits: 17,045

. Total 2010: 400 structured activities and programs = average 2 per day (physical
fithess, balance and chronic disease prevention are key aspects of these
programs.

. Total 2010: Program Attendance: 1,500

. Total 2010: Volunteer Hours: 2,700

. Number of Center volunteers: 40 at any one-time

. Number of volunteer presenters from other organizations: 75, of which half are
seniors

. Chatter Newsletter Distribution: 4,000 household’s quarterly

Community Contracts:

The Living at Home Block Nurse Program serves three Minneapolis communities: Nokomis,
Southeast, Longfellow/Seward. The program assists seniors 65 and older to remain
independent and living safely in their homes. Services include transportation, volunteer
visitors, homemakers, home health nursing and health aides, in-home fall prevention
assessments, community health outreach clinics including blood pressure checks, exercise
classes, and flu shots. In 2009-10 the Block Nurses served 651 frail elderly with in-home
nursing services, and an additional 1,600 seniors for blood pressure checks, exercise
classes, and fall prevention assessments.

Minnesota Visiting Nurse Agency provides home health services for low income and
uninsured seniors primarily age 60-65 (until eligible for Medicare services). In 2010 they
served 459 seniors through more than 1,600 visits, helping to maintain at-risk seniors safely
in their homes.

Measure: Change in City's population
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School Based Clinic Program General Fund: $558,138

Health & Family Support Other Funds: $1,863,450
The Health Department operates School-Based Clinics (SBC) in six Minneapolis public high
schools to provide early intervention services that are age-appropriate, convenient and
barrier free. The SBC program provides a range of adolescent friendly services including
acute illness care, well teen exams, reproductive care, nutrition education, immunizations,
and mental health screenings, assessments and counseling. While any teen can receive
health services from the clinics, we target students who are low income and/or do not have
medical insurance. All of our clinics have medical and behavioral health professionals
providing services. We encourage teens to live positive, healthy life-styles; teach teens how
to use the health care system effectively; and provide early detection and treatment of
illness. The overall SBC goal is to improve clinic access by providing physical and mental
health services within an integrated school-based primary care model and promote healthy
lifestyles that assure long term well-being for adolescents.

Measure: 4 year high school graduation rates

Perinatal Initiatives General Fund: $125,688

Health & Family Support Other Funds: $1,183,548
The Department provides oversight and support to two aspects of perinatal services - the
federally funded Healthy Start program (Department of Health Resources and Services
Administration (HRSA), and the federal Maternal and Child Health (MCH) pregnancy
improvement program.

Healthy Start collaborates with external partners to provide perinatal services and to reduce
the number of low birth weight babies, preterm births, and infant deaths among high-risk
pregnant women. The program specifically targets high-risk pregnant African American and
American Indian women who are at risk for poor birth outcomes. Twin City Healthy Start
contracts with program and clinical sites located in Minneapolis and St. Paul to provide
screening and case management services to high-risk pregnant women. Each participant
enrolled in the program receives a prenatal risk overview assessment that identifies their
psychosocial risks factors along with an individualized care plan that provides them with
prenatal education, interventions and supportive services. Participants receive prenatal
education throughout the pregnancy and during the post-partum period through the baby's
second year of life.

The MCH funds support two community programs that provide culturally specific, family
centered services to low income and high risk pregnant women in the American Indian and
Latino communities to address factors contributing to poor birth outcomes.

Additional work is planned to follow pregnant women affected by the tornado in North
Minneapolis and development of culturally specific mental health programming for pregnant
and parenting women.

Measure: Fewer complaints about accessibility

Teen Pregnhancy Prevention General Fund: $117,812

Health and Family Support Other Funds: $1,104,854
MDHFS provides city-wide policy, planning and program development for teen pregnancy
strategies for youth. MDHFS also provides supportive services to pregnant and parenting
teens with the intent of keeping them in school, reducing infant mortality, ensuring infant and
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early childhood screening, and prevention of subsequent pregnancies. Teen pregnancy
prevention has been identified as an overall objective of the City and is also a
recommendation in the Minneapolis Youth Violence Prevention Blueprint. Teen pregnancy
is also one of the indicators that the City monitors through Results Minneapolis. Our 2010
goal was to reduce the pregnancy rate among 15-17 year olds to 46 pregnancies per 1,000
teens. We exceeded our 2010 goal by achieving an overall rate for 2010 of 34 pregnancies
per 1,000 teens. Unfortunately, the rates of teen pregnancy among Hispanics, Black, and
American Indian girls are six to 10 times higher than white girls. In addition to the services
provided in the Minneapolis schools, MDHFS contracts with community based agencies to
provide culturally appropriate, evidence based comprehensive sexuality education. The City
also contracts with Minnesota Visiting Nurse Agency (MVNA) to provide home visiting
services to pregnant and parenting teens.

MDHFS plans to continue its work with Minneapolis Public Schools to provide training to
health education teachers and expand the model to charter schools in neighborhoods with
high number of teen pregnancies. The City will also have additional funding in 2012 through
the federal Safer Sex program sponsored by Hennepin County. This funding will allow us to
provide individual counseling and follow-up with teens visiting our school based clinics that
have a positive STI test. This new program uses motivational interviewing to encourage
teens to modify risky behavior related to unprotected sex and teen pregnancy. Funding in
2012 decreased about 8% due to loss of grant resources in this area.

Measure: Fewer complaints about accessibility

Youth Development General Fund: $405,085

Health & Family Support Other Funds: $37,283
The Youth Development program has two primary components - policy and program
development to better meet the needs of Minneapolis youth and a contract with the Youth
Coordinating Board for youth focused services.

Policy work: MDHFS staff work on policy issues and provide technical assistance to the
Youth Coordinating Board, community based agencies and jurisdictional partners regarding
youth development strategies and program planning. The youth development program has
also been successful in directing funds toward positive youth development opportunities for
youth who experience economic and health disparities.

Contract with YCB: These funds have been used to establish and maintain the Minneapolis
Youth Congress which is a representative body of approximately 60 Minneapolis youth. This
group was established to inform decision making and policy development relevant to youth.
They work in collaboration with elected officials focusing on a common understanding of the
welfare of the youth in the City of Minneapolis. These funds also provide after school
programming contracts with MPS community Education, Minneapolis Parks, and Hennepin
County Libraries and additional community based organizations. These programs provide a
range of opportunities for young people including homework help, access to technology,
participation in extracurricular opportunities and transportation to access high quality youth
development programming.

Measure: 4 year high school graduation rates
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Health Care Safety Net General Fund: $215,949

Health & Family Support Other Funds: $889,191
As a local health board operating a health department, the City is mandated by statute to
ensure access to health services for Minneapolis residents. Populations whose health is
heavily dependent on accessing health services include women of childbearing age and
children. Until the mid 1990's the department met this need by providing direct medical and
dental services. In 1996 the City Council decided to meet this mandate responsibility by
contracting with community organizations rather than providing City staff services. The
primary agencies that have provided these safety net services since 1996 are the
Neighborhood Health Care Network (NHCN) through their Minneapolis located community
clinics, and the Minnesota Visiting Nurse Agency (MVNA) for public health nursing home
visits, and Children's Dental Services (CDS). These three non-profit agencies form the
structure of the health care safety net services for the most at risk families in Minneapolis,
and are augmented with additional funding for the Hennepin County HealthCare for the
Homeless Project.

The City supported health care safety net NHCN and CDS clinics, along with the Homeless
Project, ensure quality health care services that are affordable, professional, accessible, and
culturally competent to meet the changing face of Minneapolis residents. The services
provided include: primary medical and dental care, prenatal care, family planning with both
male and female reproductive health services, disease prevention and management, mental
health, adolescent care, health care for the homeless, and child and teen check-ups.
Services are provided to Minneapolis resident who are the hardest to reach,
underserved/uninsured, families living at or below 200% of poverty.

NHCN clinics provided 4,858 city subsidized visits in 2010, CDS provided 966 subsidized
dental visits to 804 uninsured children (with 89% of needed work completed), and health
care for the homeless served 58 pregnant women and 276 children. MVNA provides public
health nursing home visiting for pregnant and post partum women, and children and families
with risk indicators. Mostly the risk indicators are non-medical conditions involving complex
social issues. In 2010 MVNA provided 3,300 subsidized home visits and 1,100 nurse
assessments.

Measure: Closing disparities/gaps in poverty

Community health assessment, engagement and policy General Fund: $261,266

Health and Family Support Other Funds: $548,223
This program compiles and interprets health data and engages a broad network of residents
and community-based agencies to identify and address health problems and their
precursors. The program also examines efforts elsewhere across the country and
internationally to identify successful methods for responding to priority health issues.
MDHFS uses assessment data and research to develop and implement community based
policy and program changes. The Health Department also makes recommendations for
state and national policy change to improve health. The estimated costs for this program
vary from year to year. As new grants are awarded to the Department, portions staff time
may be charged to other program areas. This phenomenon makes the 2012 estimated costs
larger than the 2011 costs.

Measure: Resident rating on providing meaningful opportunities for citizens to give input on
important issues
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Advocacy Services for Victims of Domestic Violence Other Funds: $60,000

Health and Family Support
For more than 20 years the city has funded advocacy services for victims of domestic
violence through the Domestic Abuse Project (DAP). DAP's advocacy program reaches out
to victims immediately after a domestic assault. The Minneapolis Police Department notifies
DAP of each domestic assault report, both arrests and those in which the perpetrator was
gone upon police arrival (GOAs). DAP advocates help victims develop a safety plan for
themselves and their children, provide information and education about domestic abuse,
assist with basic life and safety needs, write Orders for Protection, and help victims navigate
the labyrinth of the criminal justice system.

DAP is unigue in its provision of criminal court advocacy for Minneapolis domestic assault
victims. DAP has worked with victims in the courts since 1982 and has trained many other
advocates in criminal court advocacy. Tubman provides assistance in obtaining Orders for
Protection, as does the Domestic Abuse Service Center. Both partner agencies often refer
victims to DAP, especially those who do not speak English or who have complex
circumstances. DAP has advocates who speak Spanish, Somali, Kiswabhili, and Oromo.
DAP advocates helped 3,627 victims in 2010, over 75% persons of color, and virtually all
low income. 85% of all the victims served live in Minneapolis, while city funding accounts for
only 5-10% of DAPs revenue. The estimated costs for 2012 are lower than the 2011 costs
due to administrative savings because the program is a stable ongoing program.

Measure: Deaths, injuries and property losses related to safety

Public Health Emergency Preparedness Other Funds: $372,402

Health and Family Support
The program is responsible for ensuring plans are in place and exercised to ensure City
readiness for public health emergencies, specifically biological events such as pandemics,
but also including natural disasters such as heat and those requiring care for those touched
by the emergency. The All Hazard emergency plan includes assuring: mutual aid and
cooperative agreements with partners are in place; department staff are trained and ready to
lead; and City-wide staff can be mobilized for response. The MDHFS Emergency
Preparedness Team tests the training and plans for which the health department has a
mandated role. The program also focuses on building community resiliency through
community partners to address disparities and potential gaps. Federal directives assign
MDHFS to lead the City response to biological events, extreme heat or cold, and assistance
centers. Events which require support from MDHFS include natural disasters, radiological,
structural collapse or explosions and sheltering of displaced residents.

Measure: Resident survey — sense of safety

FINANCIAL ANALYSIS

EXPENDITURE

In 2012, the department’s total budget is approximately $9.8 million, a 27% decrease from the
2011 revised budget. The General Fund budget is $2.4 million. The department has 11.45 less
FTEs than it did in 2011. The department anticipated less grant funding in 2012, therefore
requested 8.45 less FTE than in 2011. Additionally, one position was reduced as a result of
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shifting grant funding from personnel expense to non personnel expense. During 2011, the
funding for one vacant FTE was transferred to the fire department. A council action moved the
senior ombudsman out of Health and into NCR for 2012.

REVENUE
2012 revenues are budgeted to decrease 18% in state and federal grants. There is no revenue
associated with the General Fund or the CDBG fund.

FUND ALLOCATION
The department is funded 23% in the general fund and 77% in special revenue funds. The
department receives $612,000 in CDBG dollars.

MAYOR’S RECOMMENDED BUDGET
The Mayor recommended the following changes:
e Youth Development: The Mayor recommended a 10%, or $44,000 cut from 2011
spending levels.
¢ Health Care Safety Net: The Mayor recommended a $200,000 cut from 2011 spending
levels.
¢ Public Health Emergency Preparedness: The Mayor recommended no general fund
funding. The program will maintain $372,402 in grant revenue.
e Community Health Assessment, Engagement, and Policy. The Mayor recommended an
$8,000 cut from 2011 spending levels.

The Mayor did not fund:
e Green and Healthy Homes; Aligning grant resources for greater impact
e Advocacy Services for Victims of Domestic Violence

The Mayor recommended no changes to the other programs.

CouNciIL ADOPTED BUDGET
Council adopted the Mayor's Recommendation with the following amendments and staff directions:
e Direct MPD and Health to report results on Youth Violence Prevention efforts to Results
Minneapolis, including juvenile crime statistics, broken down by gang affiliation.
e The department’s budget is reduced by $106,000 and one FTE (Senior Ombudsman) is
moved to Neighborhood and Community Relations.
e The department’s budget is increased by $72,000 in CDBG funding for Neighborhood
Services.
e The department’s budget is increased by $60,000 in CDBG for the Domestic Abuse Project.
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HEALTH AND FAMILY SUPPORT
EXPENSE AND REVENUE INFORMATION

2009 2010 2011 2012 Council Percent
EXPENSE Actual Actual Revised Adopted Change Change
AGENCY
OPERATING COSTS 934 11,204 0.0%
TOTAL AGENCY 934 11,204 0.0% 0]
GENERAL
CONTRACTUAL SERVICES 2,503,017 2,063,813 2,230,958 1,541,997 -30.9% (688,961)
FRINGE BENEFITS 447,363 198,707 225,382 221,079 -1.9% (4,303)
OPERATING COSTS 272,120 272,623 226,466 99,364 -56.1% (127,102)
SALARIES AND WAGES 1,240,835 777,647 633,128 570,476 -9.9% (62,652)
TOTAL GENERAL 4,463,334 3,312,791 3,315,934 2,432,916 -26.6% (883,018)
SPECIAL REVENUE
CAPITAL 7,001 80,340 0.0% 0
CONTRACTUAL SERVICES 5,676,211 5,640,562 5,273,690 4,314,729 -18.2% (958,961)
FRINGE BENEFITS 914,812 1,194,088 1,253,060 1,068,275 -14.7% (184,785)
OPERATING COSTS 216,557 283,538 81,760 -100.0% (81,760)
SALARIES AND WAGES 2,674,696 3,310,148 3,439,537 2,900,987 -15.7% (538,550)
TOTAL SPECIAL 9,489,277 10,508,677 10,048,047 8,283,992 -17.6% (1,764,055)
REVENUE
TOTAL EXPENSE 13,953,545 13,832,671 13,363,981 10,716,908 -19.8% (2,647,073)
actoal  Actual  Revissd  Adopted s Change
GENERAL
CHARGES FOR SERVICES 451,741 14,237 0.0% 0
OTHER MISC REVENUES 40 0.0% 0
TOTAL GENERAL 451,781 14,237 0.0% 0
SPECIAL REVENUE
CHARGES FOR SERVICES 433,033 394,790 310,000 300,000 -3.2% (10,000)
CONTRIBUTIONS 206,777 160,814 85,000 166,052 95.4% 81,052
FEDERAL GOVERNMENT 4,536,887 4,104,975 4,579,821 3,803,329 -17.0% (776,492)
INTEREST 1,591 1,327 0.0% 0
LOCAL GOVERNMENT 236,222 112,754 163,200 210,000 28.7% 46,800
OTHER MISC REVENUES 23,847 14,884 5,000 2,869 -42.6% (2,131)
SALES AND OTHER TAXES 61,220 22,557 8,000 10,000 25.0% 2,000
STATE GOVERNMENT 2,954,407 4,261,533 3,810,549 3,218,367 -15.5% (592,182)
TOTAL SPECIAL 8,453,983 9,073,634 8,961,570 7,710,617 14.0% (1,250,953)
REVENUE
TOTAL REVENUE 8,905,764 9,087,871 8,961,570 7,710,617 -14.0% (1,250,953)
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HEALTH AND FAMILY SUPPORT

Staffing Information

Division

2009 Budget 2010 Budget 2011 Budget 2012 Budget

% Change Change

Infant/Early Childhood 1.50 1.50 0.50 0.90 80.0% 0.40
Youth Development 5.35 2.70 3.80 0.75 -80.3% (3.05)
Healthy Homes and Environments 9.25 0.80 0.80
Teen Pregnancy Prevention 2.50 2.50 2.50 2.60 4.0% 0.10
School Based Clinics 20.75 21.50 20.00 19.50 -2.5% (0.50)
Administration 4.95 4.95
Infectious Disease 7.00 8.00 6.80 0.30 -95.6% (6.50)
Community Health 5.15 9.00 12.45 6.30 -49.4% (6.15)
Youth Violence Prevention 1.80 1.65 2.70 63.6% 1.05
HEALTH AND FAMILY SUPPORT 2.00 3.00 2.00 -100.0% (2.00)
Perinatal Initiatives 4.00 4.00 3.50 4.65 32.9% 1.15
Obesity 2.50 1.00 2.40 2.50 4.2% 0.10
Emergency Preparedness 4.00 3.00 4.10 3.00 -26.8% (1.10)
Health Care Safety Net 0.20 0.20
Senior Services 3.00 2.00 2.00 1.10 -45.0% (0.90)
TOTAL 67.00 60.00 61.70 50.25 -18.6% (11.45)
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INTERNAL AUDIT

MISSION

Internal Audit assists the City of Minneapolis achieve its objectives. It serves the City of
Minneapolis and the public interest by providing the Mayor, City Council, and other City
leaders and management with objective services to help minimize risks, improve internal
controls, maximize efficiencies and effectiveness of operations, reduce cost, and strengthen
accountability.

BUSINESS LINES

Powers and duties of the Internal Auditor

The internal auditor shall:

1)
2)
3)
4)

5)

6)

7

Establish guidelines, policies, and procedures for the conduct of periodic internal audits.
Develop an annual audit plan to be submitted to the Audit Committee for approval.
Conduct investigations of alleged or suspected impropriety, fraud, misappropriation, or
other misuse of city funds, shall seek advice from the city attorney as appropriate and
report any suspected criminal activity to appropriate law enforcement authorities.
Appraise the Audit Committee on the adequacy of action taken by departments to
correct report deficiencies.
Implement a comprehensive audit plan to review and evaluate the adequacy and
effectiveness of the city's internal system of financial controls to ensure:

a) The reliability and integrity of financial records and reports.

b) Compliance with policies, procedures, ordinances, rules and statutes related to

expenditures and financial controls.

c) That assets are safeguarded from loss.
Coordinate with external auditors and assist in the implementation of corrective actions
recommended by external auditors as appropriate.
Submit an annual report to the mayor and city council indicating audits completed, major
findings, corrective actions taken by administrative managers, and significant findings
which have not been fully addressed by management.

The internal auditor may:

1)

2)

Subject to the approval of the Audit Committee, conduct special reviews and
programmatic reviews at the request of the mayor, city council, finance officer, city
departments, boards and commissions.

Provide assistance to city departments, boards and commissions for evaluation of
financial controls. (2009-0Or-190, § 4, 12-18-09)
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ORGANIZATION CHART

City of Minneapolis
Department of Internal Audit
Organization Chart

Audit Committee

City Coordinator

Director
of Internal Audit

Sr. Auditor Sr. Auditor

Student Intern Student Intern
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DEPARTMENTAL PROGRAMS BY GOAL AREA AND FUNDING

A City that Works

Internal Audit General Fund: $437,559

Internal Audit
Internal auditing is an independent, objective assurance and consulting activity designed to
add value and improve City of Minneapolis (the City) operations. We help the City
accomplish its goals and objectives by bringing a systematic, disciplined approach to
evaluate and improve the effectiveness of risk management, control and governance
processes. Our responsibilities include: 1) financial reviews, 2) operational reviews (related
to department operations), 3) compliance reviews (related to federal, State and local rules
and regulations), 4) information technology (IT) reviews (related to system access, general
controls, networks, databases and interfaces), 5) consulting and training services for internal
controls enhancements, and 6) fraud investigations.

To perform our role effectively, Internal Audit is organizationally independent from
management to enable unrestricted evaluation of organizational activities.

Measure: Resident satisfaction rating of City services
FINANCIAL ANALYSIS

EXPENDITURE
The Internal Audit Department’s General Fund allocation increases by $57,790 to $437,559, or
15.2% in the Council Adopted Budget while reducing 0.5 FTE.

REVENUE
This department does not produce revenue.

FUND ALLOCATION
This department is funded entirely in the General Fund.

MAYOR’S RECOMMENDED BUDGET
The Mayor recommended a reduction of 1 position.

CouNcCIL ADOPTED BUDGET

The Council amended the Mayor's Recommended Budget by moving $60,000 on a one-time basis
from Employee Computing Mobility Program (BIS) to Internal Audit and restored 1 position in the
Internal Audit Department to be hired mid-year for a total addition of 0.5 FTE for 2012.
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INTERNAL AUDIT
EXPENSE AND REVENUE INFORMATION

2012 Council Adopted

2011 2012 Council Percent
EXPENSE 2009 Actual 2010 Actual Revised Adopted Change Change
GENERAL
CONTRACTUAL SERVICES 85,016 43,660 125,542 187.5% 81,882
FRINGE BENEFITS 24,176 85,206 68,632 -19.5% (16,574)
OPERATING COSTS 11,415 10,267 34,093 232.1% 23,826
SALARIES AND WAGES 91,824 240,636 209,292 -13.0% (31,344)
TOTAL GENERAL 212,431 379,769 437,559 15.2% 57,790
TOTAL EXPENSE 212,431 379,769 437,559 15.2% 57,790
Expense 2009- 2012
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Internal Audit 2.00 3.00 2.50 -16.7% (0.50)
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MAYOR

MiSSION
Dedicated to making Minneapolis a vibrant, safe city that offers opportunity for all.

BUSINESS LINES
e Policy Development

o0 Lead and support policy development that reflects the City’s five-year goals.

o Partner with the City Council to develop and lead the strategic direction for the
City.

o Develop responsible fiscal policies and an annual budget that reflects City's
goals.

0 Support the work of the City to provide better, more coordinated and responsive
services.

o Ensure that the community is actively engaged as an active partner in City
work.

e Policy & Program Promotion

o Champion the innovations and successes of Minneapolis as a premier
destination, a growing economic and cultural leader.

o0 Promote education excellence as the lynchpin to a successful city.

¢ Policy & Program Implementation

o0 Nominate and support strong City department heads.

o Oversee the performance and accountability of the Police and Civil Rights
departments.

o0 Through Results Minneapolis as well as department head evaluations, ensure
that the City enterprise is accountable for results.

Mayor

T
Chief of Staff

[

Sr. Policy Policy Aide: Sr. Policy . .
Mayor's Policy Aide: Policy Aide: Aide: Community Aide: Comm. Policy Aide:
Executive Constituent Public Safety Transportation Development Director YO‘_Jth and
Assistant Services Finance and and Housing Public Health
Public Works

Mayor's Office
Associate

Mayor's Office
Associate
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Mayor’s Office Policy General Fund: $730,212
Mayor
This program leads strategic policy development and supports policy implementation
based on the five City goals.

Measure: Resident satisfaction rating of City services

Mayor’s Administration General Fund: $817,976
Mayor
This program will assist in developing and leading the strategic direction for the city
and support functions needed to do this. It will be in charge of nominating and
supporting strong department heads, overseeing the performance and accountability
of the Police and Civil Rights department, and will develop responsible fiscal policies
and an annual budget that reflects the City’s goals.

Measure: Resident rating on providing value for your tax dollars

FINANCIAL ANALYSIS

EXPENDITURE
The Mayor’s 2012 budget is $1.5 million, a 1.0% increase from the 2011 revised budget.

REVENUE
The department receives no revenues.

FUND ALLOCATION
The department is funded 100% in the general fund.

MAYOR’S RECOMMENDATION
The Mayor recommended a $15,000 ongoing, and a $45,000 one time cut from 2011
spending levels to the Mayor's Administration program.

CouNcIL ADOPTED BUDGET:
Council approved the Mayor's recommendations.
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MAYOR
EXPENSE AND REVENUE INFORMATION

EXPENSE 2009 Actual 2010 Actual 2011 Revised 2012 Council Percent Change
Adopted Change

GENERAL

CONTRACTUAL SERVICES 288,551 285,334 282,650 261,651 -7.4% (20,999)
FRINGE BENEFITS 212,361 205,013 208,272 260,338 25.0% 52,065
OPERATING COSTS 264,154 296,084 297,876 339,058 13.8% 41,182
SALARIES AND WAGES 734,281 706,654 668,982 687,142 2.7% 18,159
TOTAL GENERAL 1,499,348 1,493,086 1,457,780 1,548,188 6.2% 90,408
SPECIAL REVENUE

FRINGE BENEFITS 3,746 ©) -100.0% 0
OPERATING COSTS 14,467 -100.0% (14,467)
SALARIES AND WAGES 20,021 60,533 -100.0% (60,533)
TOTAL SPECIAL REVENUE 23,767 75,000 -100.0% (75,000)
TOTAL EXPENSE 1,499,348 1,516,853 1,532,780 1,548,188 1.0% 15,408

REVENUE 2009 Actual 2010 Actual 2011 Revised 20+2council —Percent . e
Adopted Change

GENERAL

CHARGES FOR SERVICES 188 0% 0
TOTAL GENERAL 188 0% 0
SPECIAL REVENUE

CONTRIBUTIONS 21,426 0% 0
FEDERAL GOVERNMENT 75,000 -100.0% (75,000)
TOTAL SPECIAL REVENUE 21,426 75,000 -100.0% (75,000)
TOTAL REVENUE 188 21,426 75,000 -100.0% (75,000)
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MAYOR

Staffing Information

Division 2009 Budget 2010 Budget 2011 Budget 2012 Budget % Change Change
MAYOR - ADMINISTRATION 12.00 10.00 11.00 11.00 0.0% 0.00
TOTAL 12.00 10.00 11.00 11.00 0.0% 0.00
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POLICE

MISSION

Working with our diverse communities to safeguard the lives and property of the people we
serve, to reduce the incidence and fear of crime, and to enhance public safety.

BUSINESS LINES

The Minneapolis Police Department has three business lines, focused on the strengths of
each individual bureau’s responsibilities.

Patrol Bureau Business Line

Precincts — Patrol (911 Response, Directed Patrol), Investigations, Community
Response Teams (CRT), Mounted Patrol and Crime Prevention Specialists.

Special Operations Division — Emergency Preparedness Unit : PAL, Special
Events; Emergency Services Unit: Bomb/Arson, Crisis Negotiations, SOD Patrol,
SWAT; Special Operations Unit: Canine, Public Housing, Traffic Accident
Investigations.

Investigations Bureau Business Line

Criminal Investigations Division — Child Abuse, Domestic Assault, Financial
Crimes Unit, Joint Terrorism Task Force (JTTF), Homicide/Violent Criminal
Apprehension Team (VCAT)/Auto Theft Prevention (ATP), Robbery/Assault, Sex
Crimes/Predatory Offender Registration, and Safe StreetsTask Force, DEA Task
Force.

Forensics Division — Crime Lab - Field Operations, Firearms/Toolmark, Forensic
Garage, Photo Lab, and MAFIN.

Juvenile Division — Juvenile Investigations and School Resource Officer Program.

Strategic Information and Crime Management (SICM) — Crime Analysis, Gang
Enforcement Team, |-Care, and Weapons.

Support Services — Criminal History, Property and Evidence, and Transcription.
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Professional Standards Bureau

¢ Administrative Services — Backgrounds Unit, Business Technology and Support,
Court Liaison, Fleet, Health & Wellness, Police Stores, and Research & Policy
Development.

e |nternal Affairs Unit

e Training — Academy, Community Service Officer (CSO) Program, In-Service, and
Pre-Service.
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MPD Emergency Response Services General Fund: $7,970,957

Police Other Funds: $165,000
The Emergency Response Services Program is designed to deliver specialized
response assets to support the patrol mission. Officers assigned to within this program
area have each undergone specialized training and are equipped with state of the art
equipment which allows them to effectively respond to rapidly evolving, unexpected
police emergencies which might otherwise result in substantial loss of life and/or
property damage.

The Emergency Response Program consists of SOD Patrol officers, the SWAT
function, the Bomb/Arson Unit, Special Events/Dignitary Protection, Police Reserves,
and Homeland Security/Emergency Preparedness.

Each element of this highly tactical and flexible force increases and enhances the
response capabilities of patrol. It is cost prohibitive to train all MPD officers to use the
equipment and maintain the skill set of officers assigned to these functions. Although
these elements are not used on a daily basis when they are called into action the
specialized services they deliver help to dramatically reduce the risk to 911 responders
and citizens.

Measure: Response times

MPD Public Safety Services General Fund: $85,523,091

Police Other Funds: $3,413,271
When life or property is in peril, citizens rely on the protection of the primary first
responders whose chief responsibility is maintaining law and order and restoring peace
when public safety is threatened. Services provided within this program are truly the
"backbone” of the Minneapolis Police Department.

The Public Safety Services program is comprised of several components: 911
Responders from the precincts which include regular Patrol, Directed Patrol, Traffic
Enforcement, Mounted Patrol and Canine Unit; and the Investigative Units from the
precincts which include Accident Investigations, Property Crimes, Community
Response Teams (CRT), Gang Enforcement Team (GET), Indian Crime Awareness
Research & Evaluation, and Licensing.

Measure: Resident Survey — sense of safety

MPD Administration and Training General Fund: $9,545,625
Police Other Funds: $1,400,000
The Administration and Training program is the managerial hub for the Minneapolis
Police Department. This program includes the Office of the Chief of Police; Financial
Operations; the Professional Standards Bureau and the department’s Support Services
functions.

Measure: Resident Survey — sense of safety
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MPD-Criminal Investigations Division General Fund: $17,383,053

Police Other Funds: $1,211,000
The Criminal Investigations program includes two major components — the Criminal
Investigations Division and the Forensics Division/Crime Lab.

They are responsible for the collection and analysis of evidence, taking statements from
victims, suspects and witnesses, preparing cases for prosecution, presenting cases to
the Hennepin County Attorney’s Office and other prosecutorial agencies for
prosecution, and providing testimony in criminal cases. They work collaboratively with
community based advocacy organizations, victim's groups such as the Crime Victims
Reparations Board, and professionals in related public service agencies such as Child
Protection, the Medical Examiner's Office.

Measure: Resident Survey — sense of safety

MPD Juvenile Investigations and Prevention General Fund: $4,287,516
Police
The Juvenile Investigations & Prevention program is made up of several components:
the Juvenile Investigations & Juvenile Criminal Apprehension Team (JCAT); the
Juvenile School Resource (SRO) Program; and the Police Activities League (PAL).

The Juvenile Investigations Division works in collaboration with other Departments and
agencies on the investigation of juvenile offenses as well as interdiction and prevention
of juvenile related crime. Investigators handle hundreds of cases each year.

Measure: Resident Survey — sense of safety

MPD Criminal Intelligence and Analysis General Fund: $2,972,039
Police Other Funds: $338,567
The Strategic Information and Crime Management (SICM) Unit coordinates the flow of
information related to crime and crime prevention city wide. SICM, which is comprised
of both sworn and non-sworn personnel, is composed of two major components:

The Crime Analysis Unit is focused on presenting crime data in a geo-spatial format so
that police commanders can make sound decision on the deployment of resources to
address emerging crime patterns and prevent future crimes from occurring. The Crime
Analysis Unit is also responsible for all aspects of the mandatory reporting of official
crime statistics to the state and federal authorities.

The Strategic Information Center (SIC), located at the Emergency Operations Training
Facility, collects, analyzes, and disseminates criminal intelligence information to the
Minneapolis Police Department and numerous partner agencies. The staff at the SIC
focus on support to investigations in the form of traditional criminal intelligence and link
analysis, and on providing real time information to patrol officers to promote better
decision making and enhance officer safety on the street.
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The SIC also provides real time situational awareness to the Emergency Operations
Center (EOC) in the event of an activation. Because the SIC is co-located with the EOC
it is uniquely positioned to provide this service.

Measure: Adult Part | crime

MPD Community Engagement General Fund: $332,602
Police Other Funds: $884,000
The Community Engagement Program is comprised of two components — Community
Crime Prevention and a Community Engagement Team.

Each precinct is served by several crime prevention specialists. They develop working
relationships with neighborhoods to reduce the fear of crime, improve community and
police cooperation and improve the quality of life in Minneapolis. They accomplish this
by:
» Recruiting and training block leaders to get block clubs and neighborhood watch
groups started
» Teaching crime identification and prevention techniques and how to inform
police when illegal or suspicious behavior is occurring
» Presenting safety and educational materials and neighborhood livability
information to the public
» Publishing and distributing crime alerts
* Promoting National Night Out
* Resolving complaints about problem properties
* Responding to crime trends

Measure: Deaths, injuries and property losses related to safety

FINANCIAL ANALYSIS

EXPENDITURE

The Police budget is $135.4 million, a 0.3% increase from the 2011 revised budget.
Personnel expenses make up about 78% of the total budget. Non-personnel expenses
make up about 22% of the total budget. Expenses for self-insurance, parking, building rent,
fleet rent/repair, phones, and radio communications are paid to the City’s internal service
funds and make up the majority of non-personnel expense.

The remainder of the expenses covers uniform allowance, translator fees, training,
supplies, and jail fees. Federal funding makes up 3% of the police budget, including funding
for 13 officers from the COPS Hiring Grant. Other grants make up 2% of the police budget.
These grant funds are for personnel including overtime, equipment, training, contractual
services, operating costs etc.

REVENUE

The department’s revenue for 2012 is approximately $15.98 million, an 8% decrease from
2011. Federal and state government aid is the largest source of department revenue. The
general fund revenue budget receives about $4.4 million in state aid to offset PERA
pension costs. The revenue budget in the MPD Federal grants is $4.3 million which
includes City Attorney’s expenses in two Federal grants. The department’s police special
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revenue fund makes up about 1.4% of the total revenue budget. It accounts for forfeitures,
lawful gambling tax, the Automated Pawn System, Workforce Director, and reimbursable
services such as the detox van, bomb sweeps at sporting events and police overtime for
snow emergencies. Public housing patrol services and school liaison, which had been part
of the special revenue fund, are reflected in the general fund.

FUND ALLOCATION

The majority (95%) of the department’s expenditure budget comes from the general fund.
The remainder comes out of the police special revenue fund, state, federal and other
grants. The department will receive $884,000 in CDBG dollars in 2012.

MAYOR’S RECOMMENDED BUDGET
The Mayor recommended a reduction of 24 FTE including 2 managerial positions and 17
officers. Sworn positions shall be reduced through attrition and reassignment.

The Mayor recommended a total general fund budget of $128.015 million for the Police
Department. The recommendations included $4.42 million in reductions to growth
including:

$1.16 million, including 12 FTE (5 non-sworn and 7 sworn) from the Community
Engagement Program.

$1.76 million, including 3 FTE, overtime and non-personnel reductions to
contractual services (including fleet) from all programs, including personnel
reductions in Administration and Training program and overtime reductions in
Criminal Investigations Program.

$1.51 million including 9 FTE and non-personnel savings in the Public Safety
Services Program.

CoOuNcCIL ADOPTED BUDGET
Council adopted the Mayor's Recommendation and as well as the following staff directions:

MPD is directed to use a portion of their 2011 unused contingency to retain Community
Crime Prevention Specialists.

MPD is directed to provide a staffing update to the Public Safety, Civil Rights and
Health and Ways & Means/Budget Committees by April 15, 2012, to allow effective
workforce planning for the 2013 budget. The plan should include positions that are not
required to be performed by sworn staff, an ongoing funding plan for Community Crime
Prevention Specialists; and an ongoing funding plan for sworn officer hiring.

MPD and Health are directed to report results on Youth Violence Prevention efforts to
Results Minneapolis, including juvenile crime statistics, broken down by gang affiliation.
MPD should report back to the Regulatory, Energy and Environment and Ways &
Means Committees by January 31, 2012, with a plan to ensure that salaries of MPD
staff whose job duties that engage in regulatory functions are paid for out of license
fees, not general funds.

On a one time basis, MPD is directed to transfer up to $317,000 of their 2011 unused
contingency to the City Attorney to retain the Domestic Assault Prosecution Partnership
in 2012.

On a one time basis, MPD is directed to transfer $20,000 of unused 2011 contingency
to the City Attorney for Restorative Justice Program.

MPD is directed to use the department’s 2011 budget savings to fund a $31,000 City
contribution to the St. Anthony Falls Heritage Board and a $50,000 City contribution to
the Mississippi Riverfront Partnership.
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POLICE
EXPENSE AND REVENUE INFORMATION

2011 2012 Council Percent

EXPENSE 2009 Actual 2010 Actual Revised Adopted Change Change

AGENCY

OPERATING COSTS (381,892) (31,903) 0.0% 0
TOTAL AGENCY (381,892) (31,903) 0.0% 0
GENERAL

CAPITAL 131,942 100,585 27,816 -72.3% (72,769)
CONTRACTUAL SERVICES 17,631,456 16,380,781 17,451,031 16,583,228 -5.0% (867,803)
FRINGE BENEFITS 25,885,470 26,602,344 27,670,581 27,928,969 0.9% 258,388
OPERATING COSTS 8,323,107 7,931,026 9,181,460 9,665,108 5.3% 483,648
SALARIES AND WAGES 74,920,285 73,107,095 72,249,342 73,809,763 2.2% 1,560,420
TOTAL GENERAL 126,892,261 124,021,246 126,653,000 128,014,884 1.1% 1,361,884

SPECIAL REVENUE

CAPITAL 130,369 196,023 0.0% 0
CONTRACTUAL SERVICES 1,963,242 1,156,017 2,114,159 2,048,921 -3.1% (65,238)
FRINGE BENEFITS 1,600,395 1,320,428 1,002,738 787,592 -21.5% (215,146)
OPERATING COSTS 1,325,109 530,937 1,213,539 1,739,075 43.3% 525,536
SALARIES AND WAGES 5,576,255 5,171,906 4,011,035 2,836,249 -29.3%  (1,174,785)
TOTAL SPECIAL 10,595,370 8,375,311 8,341,470 7,411,837 -11.1% (929,633)
REVENUE
TOTAL EXPENSE 137,105,739 132,364,654 134,994,470 135,426,721 0.3% 432,251
Expense 2009 - 2012 Revenue 2009 - 2012
140.0 30.0
2 2
ke S
s s
120.0 A 250
100.0 A
20.0 +
80.0 A
15.0 1
60.0
10.0 A
40.0
5.0 1
20.0 1
0.0 -
0.0 - 2009 Actual 2010 Actual 2011 Revised 2012 Council
2009 Actual 2010 Actual 2011 Revised 2012 Council Adopted
Adopted

City of Minneapolis - Police 423 2012 Council Adopted Budget



REVENUE vl Aol Rovissd oadopted opeent change
AGENCY
GAINS 1,611 0.0%
LONG TERM LIABILITIES (1,611) 0.0%
PROCEEDS
TOTAL AGENCY 0.0% 0
GENERAL
CHARGES FOR SALES 2,212 1,651 0.0% 0
CHARGES FOR SERVICES 333,307 332,457 1,690,238 1,098,238 -35.0% (592,000)
FEDERAL GOVERNMENT 22,634 0.0% 0
FINES AND FORFEITS 8,153,561 2,949,278 3,837,000 3,323,071 -13.4% (513,029)
LICENSE AND PERMITS 20,676 0.0% 0
OTHER MISC REVENUES 30,595 10,300 3,270 3,270 0.0% 0
SALES AND OTHER TAXES 1,567 0.0% 0
STATE GOVERNMENT 4,443,294 4,419,061 4,440,000 4,440,000 0.0% 0
TOTAL GENERAL 12,964,536 7,756,057 9,970,508 8,865,479 11.1% (1,105,029)
SPECIAL REVENUE
CHARGES FOR SALES 1,440 0.0% 0
CHARGES FOR SERVICES 1,935,618 2,003,041 290,000 415,000 43.1% 125,000
CONTRIBUTIONS 45,585 32,865 0.0% 0
FEDERAL GOVERNMENT 5,985,532 3,863,516 4,484,632 4,542,733 1.3% 58,101
FINES AND FORFEITS 584,969 889,133 652,000 535,000 -17.9% (117,000)
INTEREST 7,358 3,941 0.0% 0
LICENSE AND PERMITS 973,508 904,651 1,025,000 1,040,000 1.5% 15,000
LOCAL GOVERNMENT 26,233 27,561 0.0% 0
OTHER MISC REVENUES 35,022 12,842 30,000 -100.0% (30,000)
SALES AND OTHER TAXES 141,806 143,752 140,000 145,000 3.6% 5,000
STATE GOVERNMENT 1,215,963 656,699 791,811 433,000 -45.3% (358,811)
TOTAL SPECIAL 10,951,594 8,539,440 7,413,443 7,110,733 410 (302,710)
REVENUE
TOTAL REVENUE 23,916,130 16,295,497 17,383,951 15,976,212 -8.1% (1,407,739)
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Expense 2009 2010 2011 Budget 2012 Budget % Change
Budget Budget Change
INVESTIGATIONS 259.50 247.70 247.75 232.55 -6.1% (15.20)
PATROL 688.00 688.00 680.75 674.75 -0.9% (6.00)
POLICE ADMINISTRATION 13.00 9.00 9.00 8.00 -11.1% (1.00)
PROFESSIONAL 131.50 54.50 54.50 52.50 -3.7% (2.00)
STANDARDS
TOTAL 1,092.00 999.20 992.00 967.80 -2.4%  (24.20)
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PusLIC WORKS

MISSION

To be effective stewards of the public infrastructure & provide valued city services that
contribute to public safety, economic vitality & neighborhood livability in Minneapolis.

BUSINESS LINES

Internal Services

The Internal Services business line is comprised of services that are provided primarily
to internal City departments & are funded mostly within formal Internal Service funds.
Fees for these services are intended to recover the costs incurred for providing each
service. Fleet Services is a division in the Internal Services business line, as well as
smaller divisions Engineering Materials & Testing and Traffic Stores.

Utilities

This business line provides services that promote the health & safety of people &

property by providing potable water, managing non-potable water, & maintaining a clean
city through the collection & disposal of solid waste, recyclables, problem materials, yard
waste, & coordination of Clean City activities. The three divisions of the Utilities business
line are Surface Water & Sewers, Water Treatment & Distribution, & Solid Waste &
Recycling Services.

Transportation

The Transportation Business Line within the Department of Public Works exists to offer
people a variety of safe, convenient options for moving throughout the City & within the
region. Transportation options enhance the aesthetics of the environment, improving
livability, while contributing to economic vitality through the safe, efficient movement of
people & goods. The three divisions in the Transportation business line are Traffic &

Parking Services, Transportation Planning & Engineering, & Transportation Maintenance
& Repair.

ORGANIZATION CHART

DIRECTOR OF PusLiIC WORKS/
City ENGINEER

L

[

PUBLIC WORKS DEPARTMENT ADMINISTRATION |
T Depury DIRECTOR
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Director of
Administration
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[ UTILITY BUSINESS LINE | | INTERNAL SERVICES BUSINESS LINE | | TRANSPORTATION BUSINESS LINE
Diroctor of Water | | o o o1sotd || Director of Surface Director of Fleat D'nclo: of Oim:lo: gl' Diector of
Treatment & Waste & Recych Water & Sewers Services Transp Transp Traffic & Parking
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PROGRAM DESCRIPTIONS

GOAL: A Safe Place to Call Home

Clean City, Graffiti Removal Other Funds: $1,032,821
Public Works
Remove graffiti, or cause graffiti to be removed from structures in the City; coordinate
information with the Police Gang Unit and the Graffiti Officer.

Measure: Resident Survey, Sense of Safety

Minneapolis Impound Lot Other Funds: $5,854,454
Public Works
The Minneapolis Impound Lot, operated by the Traffic and Parking Division of the Public
Works Department, is responsible for towing, storing and processing vehicles removed by
law enforcement in accordance to applicable City ordinances and State statutes. It also
auctions off unclaimed vehicles through public and dealer auctions, and offers such services
to other City departments and divisions whenever needed.

Measure: Resident Survey, satisfaction with City Services

Clean City, non-graffiti activities Other Funds: $1,525,422
Public Works
Perform activities that relate to a Clean City, Minneapolis. These include cleaning Dirty
Collection areas, including those that present a danger to public health and safety;
maintaining litter containers; conducting, in partnership with Neighborhoods, Clean Sweeps;
conducting anti-litter education programs

Measure: Resident Survey, Sense of Safety

Equipment Operations, Solid Waste & Recycling Other Funds: $5,410,290
Public Works
Provide all rolling equipment and various goods and services required to operate the various
programs in Solid Waste and Recycling Services

Measure: Residents who reported they are 'satisfied’ or 'very satisfied' with garbage and
recycling services

Garbage Collection Other Funds: $13,957,460
Public Works
Perform garbage collection services to all residential properties of 4 or less dwelling units, all
townhouse properties as described in Minneapolis Ordinance and all commercial properties
requesting this service.

Measure: Residents who reported they are 'satisfied' or 'very satisfied' with garbage and
recycling services
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Source Separated Organics Collections and composting Other Funds: $704,526
Public Works
Collect Source Separated Organics from designated customers of Solid Waste and
Recycling Services; expand program as directed

Measure: Tonnage of all solid waste collected

Problem Materials Collection Other Funds: $1,852,948
Public Works
Perform collection, processing, and marketing of recyclable hulks of metal items, white
goods and electronic items from Solid Waste and Recycling (SW&R) customers

Measure: Tonnage of all solid waste collected

Recyclables Collection Other Funds: $4,447,704
Public Works
Perform recyclables collection services to all residential properties of 4 or less dwelling units,
all townhouse properties as described in Minneapolis Ordinance and all commercial
properties requesting this service; ensure that all collected recyclables are properly
processed and marketed for beneficial use.

Measure: Residents who reported they are 'satisfied' or 'very satisfied' with garbage and
recycling services

Operate City Transfer Stations and Voucher Facilities Other Funds: $1,037,964
Public Works
Operate the City Transfer Stations (North and South) for Customer Voucher programs,
Emergency waste services, emergency neighborhood waste relief and other permitted
functions.

Measure: Residents who reported they are 'satisfied' or 'very satisfied' with garbage and
recycling services

Yard Wastes Collection Other Funds: $2,910,914
Public Works
Perform yard wastes collection services to all residential properties of 4 or less dwelling
units, and all other SW & R customers requesting this service; ensure that yard wastes are
properly composted in accordance with Federal, state and county rules, provide limited
finished compost to Minneapolis Community Gardens. In 2012 all customers will be provided
with Yard Waste Carts, in compliance with the State ban on plastic yard wastes bags.

Measure: Tonnage of all solid waste collected
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GOAL: Eco-Focused

Stormwater - Street Cleaning Other Funds: $8,056,162
Public Works
The Street Cleaning Program mitigates surface water runoff pollution and addresses general
cleanliness of all City streets and alleys. Street and alley sweeping helps remove pollutants
before they enter the City’s water bodies helping protect these important natural resources.

The City is under regulatory mandates to perform two annual, citywide street sweeps. This
is accomplished by an annual spring street and alley sweep, and a fall street sweeping and
leaf collection program. These are done with enforcement of no-parking rules in order to
provide complete curb-to-curb cleaning. The full Street Cleaning Program also includes
biweekly commercial corridor and parkway sweeping, general street sweeping during the
summer season, and other street and alley sweeping on a complaint or as-needed

basis. Street sweeping in downtown and commercial corridors may also be completed in
the winter as conditions permit.

This program also supports storm response debris removal and cleaning from streets and
alleys, parade and other event pre and post cleanup from streets and the public right-of-
way, and responding to general trash, debris or other materials that are illegally left or
dumped in the public right-of-way. The activities complement the storm and surface water
programs of the Surface Water & Sewers Division of Public Works, and play a vital role in
providing clean waters, inviting commercial corridors and livable neighborhoods in
Minneapolis

Measure: Number of impaired water bodies

GOAL: Jobs & Economic Vitality

Special Service Districts including DID General Fund: $745,080

Public Works Other Funds: $5,800,000
To provide service delivery and administrative support for 16 Council adopted Special
Service Districts in Minneapolis. This includes the Downtown Improvement District Special
Service District that is commonly called the DID.

Measure: Increase number of new businesses while retaining existing businesses

On-street Parking Other Funds: $3,808,980
Public Works
The On-street Parking program is designed to leverage existing public right-of-ways to
provide safe, accessible and affordable short-term parking in a manner that encourages
economic growth while protecting the interest of local residents. The program utilizes
parking meters and special permits to achieve its goals. On-street car sharing programs
and pay-by-phone payment options will be explored without any budgetary impact.

Measure: Increase number of new businesses while retaining existing businesses
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GOAL: Livable Communities, Healthy Lives

Transportation Planning and Management General Fund: $2,748,884

Public Works Other Funds: $426,823
Transportation Planning and Management develops and coordinates policies and actions to
promote a safe, efficient and integrated multi-modal transportation system, safe and well
maintained public infrastructure and community connectedness. Transportation Planning
involves long-range planning, participation in regional transportation planning initiatives such
as light rail, local bus and bus rapid transit corridors along with representing the City on
policy boards and technical and advisory committees. This program also encompasses
Minneapolis' long-range planning related to the Minneapolis-St. Paul International Airport.
Locally, this program includes:
- developing and implementing the Access Minneapolis 10-year Transportation Action Plan
which includes the following policy documents: Downtown Action Plan, Citywide Action Plan,
Pedestrian Master Plan, Bicycle Master Plan and related supporting documents, the Street
and Sidewalk Design Guidelines and Streetcar Planning Reports and Studies,
- planning and programming the 5-year Capital Improvement Program,
- conducting Location and Design Review,
- staffing the Capital Long-Range Improvement Committee and the CPED Development
Infrastructure Program,
- assessing the City’s pavement condition,
- managing the City’s Municipal State Aid system and related funding,
- implementing Special Assessments,
- monitoring and inspecting the City's bridges,
- managing and administering utility connections, and
- administering the public right-of-way using local and regional policies as guidance.

Measure: Resident survey “perceived change in livability”

Bridge Maintenance & Repair General Fund: $2,548,799
Public Works
To provide basic maintenance and repair services on over 600 City vehicular, pedestrian
and other bridges. Provide support for the Bridge Inspections and construction unit of the
Public Works transportation Planning & Engineering Division of Public Works.

Measure: Resident Survey "perceived change in livability"

Malls & Plazas General Fund: $1,468,858
Public Works
To provide basic maintenance and repair services on all green spaces, mini-malls and
plazas and bike trails in the public right-of-way throughout the City. This includes both
summer mowing and turf care, cleaning and litter/debris collection, landscape maintenance,
and any structural, lighting and other maintenance needs as appropriate, as well as winter
snow and ice control services. It includes 180 acres of green space requiring various levels
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of service from the high end plazas to boulevards, medians and open areas along streets
and highways.

Measure: Resident Survey "perceived change in livability"

Ramp Maintenance & Repair General Fund: $2,545,935

Public Works
This program is within the general fund but functions like an internal service as it supports
the operations of a group of State and City owned parking ramps and lots. Activities
performed include minor concrete patching, crack sealing, caulking, concrete surface
sealing and other and preventative maintenance; annual cleaning including power washing
and full pressure washes and/or flood rinses, surface treatments, painting, minor structural
repairs, brick work, parking lot repairs, cleaning, plumbing, electrical, striping, signage and
assistance with capital projects.

Measure: Modeshare - Percent of trips made in single occupancy vehicles

Snow and Ice Control General Fund: $11,382,903
Public Works
To provide snow and ice control, as well as other winter maintenance basic services on City
streets, alleys, bridges and public sidewalks.

Measure: Resident Survey "perceived change in livability"

Street Maintenance & Repair General Fund: $8,444,587
Public Works
To provide basic maintenance and repair services on over 1,000 miles of City streets and
Parkways, 400 miles of alleys. This program includes general pothole and other patch and
repair, preventative maintenance such as crack sealing and seal coating, utility cut
restoration, and other pavement related repairs.

Measure: Pavement Condition Index (PCI)

Street Lighting General Fund: $6,482,585
Public Works
Operate and maintain the existing 40,000 street lights that include both city metal pole lights
(15,000) and Xcel wood pole lights (25,000). Key activities include electricity, replacing
bulbs and ballasts, infrastructure maintenance of fixtures and poles, and responding to
crash damages.

Measure: Resident Survey "perceived change in livability" - adequate street lighting in my
neighborhood
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Traffic General Fund: $6,934,306

Public Works Other Funds: $375,311
Operate and maintain the existing traffic control devices (800 signals, 100,000 traffic signs
and numerous pavement markings), their related infrastructure components and the
necessary traffic management activities. Key activities include infrastructure maintenance of
fixtures and poles, response to and repair of crash damages, the central traffic signal
computer and its communication system, traffic crash and other data bases, Gopher One-
Call locating, traffic safety analyses & studies, monitoring the traffic flow and operations, and
the managing traffic related to events. These efforts are accomplished for all modes of
travel (ped, bike, transit, rail, truck and autos).

Measure: Resident Survey "perceived change in livability" - based on the Resident Survey
guestion regarding the "3 biggest challenges facing the City" - Transportation/Traffic issues

Off-street Parking Other Funds: $32,900,293

Public Works
The Off-street program is responsible for managing a portfolio of City and State owned and
leased parking ramps and parking lots. Designed, in part, on hub-and-spoke model, the
system leverages a network of skyways, bike paths and transit routes to offer a multimodal
transportation solution to residents, visitors and commuters while reducing traffic congestion
in downtown core. Installation of electric vehicle charging stations and off-street car sharing
programs will be explored in 2012 with no budgetary impact.

Measure: Modeshare- Percent of trips made in single occupancy vehicles

Sidewalk Other Funds: $681,892
Public Works

This program is to support the City’s need to ensure pedestrian passage on the 2,000 miles of
sidewalks in the public right-of-way. It is composed of two parts: Sidewalk maintenance and
repair during the summer construction season, and enforcement of the City’s sidewalk shoveling
ordinances in the winter season.

Measure: Resident Survey "perceived change in livability"

Sanitary Collection and Treatment Other Funds: $44,260,603

Public Works
The sanitary program meets regulatory requirements while collecting sanitary flow within the
City of Minneapolis to a Metropolitan Council Environmental Service (MCES) Treatment
Facility for treatment and then discharge to the Mississippi River. Maintaining system flow is
critical in minimizing the risk of sanitary backups and combined sewer overflows to the
Mississippi River. Activities in this program include the design and analysis of the sanitary
system for self cleaning velocity in pipes or identifying sources of clear water, daily cleaning
and operation of the system, emergency responses and payments to MCES for the
treatment of the sanitary flow.

Measure: Number of sewer back-ups, by cause (Public sanitary sewer system only)
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Stormwater - Collection and Treatment Other Funds: $15,467,606

Public Works
The stormwater program meets regulatory requirements while collecting stormwater and
treating it prior to entering the lakes, creeks and river in the City of Minneapolis. Maintaining
stormwater flow in the system is system is essential to control the flow of stormwater and
minimize flooding risks while protecting water quality. Activities range from the design and
analysis of the stormwater system including pipes and water quality infrastructure
components to implementation and completion of regulatory activities to daily cleaning and
operation of the system to responding to emergency situations that may impact the system.

Measure: Rainleader disconnect program, annual compliance rate

Construction Management Other Funds: $1,459,970

Public Works
This program provides varying degrees of construction management and oversight of
construction requirements for all roadways, bridges, streetscapes, and bike paths within the
City of Minneapolis. This oversight includes projects with the State of Minnesota (with and
without Federal participation) and Hennepin County. This oversight is accomplished utilizing
both internal and external resources. These activities and oversight include, but are not
limited to, field surveying activities, geotechnical analysis, field inspection, material
inspection and research, and overall quality control a significant amount of the actual lab
testing being done by the City’s in-house facility. Additionally, Construction Management
takes the lead on construction related environmental contamination issues associated with
construction projects. This include a fully trained staff to deal with site specific construction
contingency and remedial action plans as well as managing the necessary contracts and
consultant.

Measure: Pavement Condition Indes (PCI)

Surface Transportation Capital Other Funds: $6,773,793

Public Works
This program is responsible for the oversight of all programming and design for Minneapolis
roadways, bridges, streetscapes, and bike trails. This oversight is a combination of internal
design as well as consultant design work. The Surface Transportation Capital group is
responsible for the coordination of work associated with State of Minnesota and Hennepin
County projects within Minneapolis such as the 35W expansion and Lake Street
Reconstruction. These projects require extensive coordination between agencies across
Public Works as well as other City departments.

The Surface Transportation Capital group also works with the property owners adjacent to
projects as well as the neighborhood associations to implement as many desires of the
property owners/neighborhood into the projects as possible. All permits, agreements,
funding, and scheduling for the above projects are the responsibility of the Surface
Transportation Capital group.

Measure: Pavement Condition Indes (PCI)
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Potable Water Supply Other Funds: $51,105,497
Public Works
Provide and distribute clean and reliable drinking water to every residential and non-
residential customer wanting and needing safe water. Provide water for fire fighting.
Maintain a system to bill and collect for the water used to provide sustainability for the water
system.

Measure: Water division total operating costs per million gallons of water produced and total
authorized FTEs

GOAL: A City that Works

Public Works Administration General Fund: $2,781,814

Public Works
Public Works Administration provides leadership to its divisions and works with City leaders
in maintaining and preserving its public infrastructure, delivering related essential services
as efficiently as possible with the financial resources provided and ensuring that public
safety is not compromised. Public Works Administration works to provide a stable and safe
work environment that effectively supports its operating divisions and employees. The
program strives to improve and facilitate accountability and innovation throughout its
divisions, providing analysis and long-range thinking that supports responsible decision
making. The program works to enable superior customer service that is responsive and
demystifies city processes

Measure: Resident rating on informing residents on major issues in the City of Minneapolis
(Resident Survey)

Dispatch Operations Other Funds: $17,505,674

Public Works
Dispatch Operations is responsible for providing task labor and equipment for construction
and maintenance work on the City’s infrastructure, including street sweeping, repair of
streets, sewer, and water systems, snow and ice removal, and paving. Dispatch exchanges
information with Public Works divisions and City of Minneapolis Departments and agencies
to support the planning and scheduling of construction and maintenance activities as well as
requests to support special events. This information includes: project requirements and
requests for services, equipment status, and qualified personnel. This section also
coordinates training for field employees to meet federal, state, and local law, rules, and
policies.

Measure: Satisfaction rating of internally provided city services

Fleet Management Other Funds: $8,539,611
Public Works
Fleet Management develops fleet replacement programs of all vehicles and equipment to
meet the needs of using departments and City “green” initiatives. Fleet Management also
monitors and reports on fleet utilization, registers and licenses all City vehicles, and re-
markets units through several outlets to maximize return.

Measure: Fleet shop rates comparison

City of Minneapolis - Public Works 434 2012 Council Adopted Budget



Fleet Service Maintenance Operations Other Funds: $17,608,537
Public Works
Maintenance Operation is responsible for set-up, repair, and de-commissioning of all
vehicles and equipment in the City’s fleet. This operation also manages fueling sites at City
owned facilities and environmental compliance with federal, state and local laws, rules and
policies.

Measure: Satisfaction rating of internally provided city services

FINANCIAL ANALYSIS

The department’s 2012 expenditure budget is $299.6 million, a 3.3% increase from the 2011
revised budget. The department is funded by the general fund, the capital projects fund, three
internal service funds and five enterprise funds. The estimated overall change in personnel is a
reduction of 17.7 positions from the 2011 budget. Most of the reduction is vacant positions.

Central Stores has been moved to the Finance Department. Property Services has also been
moved to Finance except for the Development Properties division and Parking Facilities
division. CPED will contract out for the maintenance of the department’s properties. The FTE
associated with Parking Facilities are absorbed by Transportation Maintenance & Repair.

MAYOR’S RECOMMENDED BUDGET
Please see division sections for Mayor’'s recommendations.

CouNcIL ADOPTED BUDGET
Council adopted the following staff directions:

e Public Works is directed to report to the Transportation and Public Works committee by
January 31, 2012 proposed specific projects for the 2012 Capital Budget Paving
Program.

e The Public Works Department is directed to determine a strategy for shifting the costs of
cleaning graffiti off city infrastructure form the Solid Waste Enterprise Fund and into the
operating budgets responsible for maintaining the infrastructure where the graffiti lands.
A presentation on the department’s graffiti clean-up strategy is to be made to the Ways
& Means/Budget Committee prior to or during their regularly scheduled meetings in
March.

e Public Works and CPED are directed to create a Project Team comprised of
representatives of CPED, Public Works and Finance department to advance the
reopening of Nicollet Avenue at Lake Street. Activities of the Project Team to include:

a) Create defined project area;
b) Establish timeline, schedule, benchmarks; and
c) Design and implement community and stakeholder engagement.

Staff is further directed to report back to Community Development and Transportation
and Public Works committees by end of the first quarter 2012 on progress and with any
recommendations.

On December 16", Council adopted the utility rates for water, sewer, stormwater and solid
waste and recycling services effective January 1, 2012. The resolution included changes to
sewer and water rates. In addition to rates based on water usage, a fixed charge based on
meter size will be included in each billing period. The monthly fixed charge ranges from:

e Sewer: from $3.00 for a 5/8 inch meter to $990 for a 12 inch meter

e Water: from $2.00 for a 5/8 inch meter to $660 for a 12 inch meter
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EXPENSE AND REVENUE INFORMATION

PUBLIC WORKS

EXPENSE 2009 Actual 2010 Actual 2011 Revised 2012 Council Percent Change
Adopted Change

AGENCY
OPERATING COSTS 900,480 10,787,665
TOTAL AGENCY 900,480 10,787,665
CAPITAL PROJECT
CAPITAL 77,032 47,104 57,858 22.8% 10,754
CONTRACTUAL SERVICES 2,126,164 2,238,215 3,219,839 3,106,671 -3.5% (113,168)
FRINGE BENEFITS 1,164,617 1,266,761 1,348,747 1,261,869 -6.4% (86,878)
OPERATING COSTS 128,553 104,643 635,126 186,821 -70.6% (448,305)
SALARIES AND WAGES 3,107,034 3,217,052 3,488,974 3,269,289 -6.3% (219,685)
TOTAL CAPITAL PROJECT 6,526,368 6,903,702 8,739,790 7,882,508 -9.8% (857,282)
ENTERPRISE
CAPITAL 93,094 311,800 4,594,972 3,149,125 -31.5%  (1,445,847)
CONTRACTUAL SERVICES 81,467,517 91,318,383 91,612,980 94,754,826 3.4% 3,141,846
FRINGE BENEFITS 13,642,648 14,877,173 12,834,772 14,479,624 12.8% 1,644,852
OPERATING COSTS 57,886,601 68,726,548 48,527,147 50,927,239 4.9% 2,400,092
SALARIES AND WAGES 28,462,352 28,431,745 31,156,456 31,022,833 -0.4% (133,623)
TOTAL ENTERPRISE 181,552,212 203,665,649 188,726,327 194,333,647 3.0% 5,607,320
GENERAL
CAPITAL 69,700 92,407 99,948 101,624 1.7% 1,676
CONTRACTUAL SERVICES 19,018,844 20,728,420 19,276,339 19,458,457 0.9% 182,118
FRINGE BENEFITS 5,491,512 5,916,423 5,590,649 6,423,165 14.9% 832,516
OPERATING COSTS 6,425,742 7,327,205 6,086,910 7,398,867 21.6% 1,311,957
SALARIES AND WAGES 12,242,801 12,458,896 12,544,669 12,701,636 1.3% 156,967
TOTAL GENERAL 43,248,599 46,523,351 43,598,515 46,083,749 57% 2,485,234
INTERNAL SERVICE
CAPITAL 632 4,600,000 7,529,449 63.7% 2,929,449
CONTRACTUAL SERVICES 5,348,824 5,297,555 12,206,999 11,818,487 -3.2% (388,512)
FRINGE BENEFITS 5,285,036 5,488,631 5,228,457 4,916,539 -6.0% (311,918)
OPERATING COSTS 11,607,442 12,261,106 9,775,567 10,179,222 4.1% 403,655
SALARIES AND WAGES 11,031,054 10,631,338 11,334,478 11,045,405 -2.6% (289,073)
TOTAL INTERNAL SERVICE 33,272,988 33,678,630 43,145,501 45,489,102 54% 2,343,601
SPECIAL REVENUE
CONTRACTUAL SERVICES 2,935,513 5,769,881 5,800,000 5,800,000 0.0%
FRINGE BENEFITS 2,023 13,015
SALARIES AND WAGES 40,151
TOTAL SPECIAL REVENUE 2,937,536 5,823,047 5,800,000 5,800,000 0.0%
TOTAL EXPENSE 268,438,183 307,382,043 290,010,133 299,589,006 3.3% 9,578,873
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REVENUE 2009 Actual 2010 Actual 2011 Revised 2012 Council Percent Change
Adopted Change
CAPITAL PROJECT
CHARGES FOR SALES 606 255 300 -100.0% (300)
CHARGES FOR SERVICES 5,947,424 361,775 2,800,000 2,900,000 3.6% 100,000
FEDERAL GOVERNMENT 113,485
LICENSE AND PERMITS 334,445 278,650 260,000 260,000 0.0%
LOCAL GOVERNMENT 74,400
OTHER MISC REVENUES 2,394 2,499 500 500 0.0%
SPECIAL ASSESSMENTS 127,232 212,283 60,000 60,000 0.0%
STATE GOVERNMENT 499,663
TOTAL CAPITAL PROJECT 6,599,985 1,355,125 3,120,800 3,220,500 3.2% 99,700
ENTERPRISE
CHARGES FOR SALES 2,309,364 3,158,825 2,151,904 2,695,000 25.2% 543,096
CHARGES FOR SERVICES 225,896,667 235,157,827 240,513,591 247,076,083 2.7% 6,562,492
CONTRIBUTIONS 86 0.0%
FINES AND FORFEITS 57,441 35,408 45,000 45,000 0.0%
LICENSE AND PERMITS 369,149 449,324 241,000 241,100 0.0% 100
LOCAL GOVERNMENT 1,157,598 1,154,239 1,241,654 1,045,517 -15.8% (196,137)
LONG TERM LIABILITIES PROCEEDS (5,536,059) 0.0%
OTHER MISC REVENUES 111,155 45,121 46,500 46,500 0.0%
RENTS 7,685 3,384 3,500 3,500 0.0%
SPECIAL ASSESSMENTS 955,326 1,932,713 60,510 693,157 1,045.5% 632,647
STATE GOVERNMENT 730,787 1,158,316 1,032,532 677,787 -34.4% (354,745)
TOTAL ENTERPRISE 226,059,113 243,095,244 245,336,191 252,523,644 29% 7,187,453
GENERAL
CHARGES FOR SALES 56,971 43,527 23,500 25,000 6.4% 1,500
CHARGES FOR SERVICES 9,621,280 8,545,981 8,683,848 8,666,274 -0.2% (17,574)
FEDERAL GOVERNMENT 113,549
FRANCHISE FEES 117,817 123,925 210,000 100,000 -52.4% (110,000)
LICENSE AND PERMITS 1,076,965 892,892 986,000 876,000 -11.2% (110,000)
LOCAL GOVERNMENT 442,465 984,716 693,612 531,405 -23.4% (162,207)
OTHER MISC REVENUES 229,579 349,228 126,100 86,100 -31.7% (40,000)
RENTS (819)
SPECIAL ASSESSMENTS 906,161 1,012,773 902,804 942,804 4.4% 40,000
STATE GOVERNMENT 3,129,525 4,773,031 3,866,878 3,546,830 -8.3% (320,048)
TOTAL GENERAL 15,693,493 16,726,072 15,492,742 14,774,413 -4.6% (718,329)
INTERNAL SERVICE
CHARGES FOR SALES 5,808,984 6,106,964 8,643,744 9,580,149 10.8% 936,405
CHARGES FOR SERVICES 8,007,320 8,521,360 10,443,992 9,045,488 -13.4% (1,398,504)
GAINS 59,322 169,301 200,000 200,000 0.0%
OTHER MISC REVENUES 189,273 255,977 10,000 10,000 0.0%
RENTS 20,780,369 22,378,287 24,789,400 24,254,097 -2.2% (535,303)
TOTAL INTERNAL SERVICE 34,845,268 37,431,888 44,087,136 43,089,734 -2.3% (997,402)
SPECIAL REVENUE
CHARGES FOR SERVICES 1,355
OTHER MISC REVENUES 1,417,093 198,126
SPECIAL ASSESSMENTS 1,199,077 6,406,987 5,800,000 5,800,000 0.0%
TOTAL SPECIAL REVENUE 2,616,169 6,606,468 5,800,000 5,800,000 0.0%
TOTAL REVENUE 285,814,028 305,214,798 313,836,869 319,408,291 1.8% 5571,422
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PUBLIC WORKS

Staffing Information

Division 2009 Budget 2010 Budget 2011 Budget 2012 Budget 9% Change Change

PW - TRANSPORTATION PLANNING AND 88.00 74.00 78.00 77.00 (1.00) -1.3%
ENGINEERING

PW - TRANSPORTATION MAINTENANCE AND 169.60 150.75 149.45 145.27 (4.18) -2.8%
REPAIR

SURFACE WATER & SEWERS-STORMWATR 68.50 55.00 52.25 53.15 0.90 1.7%
SURFACE WATER & SEWERS-SANITARY 41.40 38.40 38.65 37.75 (0.90) -2.3%
PW - ADMINISTRATIVE SERVICES 15.50 15.50 16.00 16.00 0.0%
PW - SOLID WASTE 129.00 127.00 127.00 127.00 0.0%
PW - FLEET 246.60 180.60 172.00 168.00 (4.00) -2.3%
PW - PROPERTY SERVICES 6.50 6.50 6.00 (6.00) -100.0%
PW - TRAFFIC AND PARKING SERVICES 94.13 90.00 89.00 89.00 0.0%
PW - WATER TREATMENT & DISTR. 252.75 216.67 207.00 204.50 (2.50) -1.2%
Total PUBLIC WORKS Depts 1,111.98 954.42 935.35 917.67 (17.68) -1.9%
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ADMINISTRATIVE SERVICES

EXPENDITURE

The 2012 budget is $2.8 million or a 1.4% increase over the 2011 revised budget. The increase
is a result of increased non-personnel costs. The number of positions remained flat at 16.0 FTE
from 2011.

REVENUE

Revenue of $2.6 million in administrative services results from overhead charged to other Public
Works functions and also permit and plan review fees. This amount remained unchanged from
2011.

FUND ALLOCATION
Administrative Services operates within the City’s General Fund.

MAYOR’S RECOMMENDED BUDGET
The Mayor recommended no changes.

CounciIL ADOPTED BUDGET
The Council adopted the Mayor's recommendations.

PUBLIC WORKS - ADMINISTRATIVE SERVICES

EXPENSE AND REVENUE INFORMATION

EXPENSE 2009 Actual 2010 Actual 2011 Revised 2012 Council Percent Change
Adopted Change

GENERAL

CAPITAL 4,586 4,659 1.6% 73
CONTRACTUAL SERVICES 584,691 457,486 539,087 502,324 -6.8% (36,763)
FRINGE BENEFITS 342,277 378,029 413,895 435,971 5.3% 22,075
OPERATING COSTS 466,533 485,668 540,215 540,325 0.0% 110
SALARIES AND WAGES 1,177,570 1,265,409 1,246,661 1,298,534 4.2% 51,873
TOTAL EXPENSE 2,571,072 2,586,591 2,744,444 2,781,814 1.4% 37,369

REVENUE 2009 Actual 2010 Actual 2011 Revised 2012 Council Percent Change
Adopted Change

GENERAL

CHARGES FOR SERVICES 2,588,157 2,121,713 2,300,000 2,300,000 0.0% 0
LICENSE AND PERMITS 328,678 269,124 250,000 250,000 0.0% 0
OTHER MISC REVENUES 781 503 0.0% 0
TOTAL REVENUE 2,917,616 2,391,340 2,550,000 2,550,000 0.0% 0
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PUBLIC WORKS - ADMINISTRATIVE SERVICES

Staffing Information

Division 2009 Budget 2010 Budget 2011 Budget 2012 Budget % Change Change
SAFETY/RISK MANAGEMENT 3.00 3.00 3.00 3.00 0.0%
MANAGEMENT SERVICES 12.50 12.50 13.00 13.00 0.0%

TOTAL 15.50 15.50 16.00 16.00 0.0%
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FLEET SERVICES

EXPENDITURE

The total expense budget for Fleet Services is $43.7 million, an increase of 8.1% from the 2011
revised budget of $40.4 million. This increase is related to capital spending for fleet
replacement and is the reason for expenses being greater than revenues as $7.8 million in
capital was approved in 2010, while only $1.7 million was spent that year. The remaining
capital appropriation has been rolled forward.

Personnel cost decreased by 1% from $14.9 million in 2011 to $14.8 million in 2012
representing approximately 34% of the budget. The number of budgeted full-time equivalent
positions decreased from 172 in 2011 to 168 in 2012. There are 6 vacancies eliminated and 2
positions added (a training coordinator and a dispatcher), resulting in an overall reduction of 4
positions.

General fund overhead charges increased 32% from 2011 to 2012. The internal service funds
received the full impact of general fund overhead in 2012 due to historically receiving lower
payments to assist with long-term financial plans and to increase the total net asset balance.

REVENUE

The 2012 revenue budget of $41 million represents an increase of 0.8% over the 2011
budgeted amount of $40.7 million. The increase is primarily due to an increase in rates to
recover the cost of the final MERF debt service payment of $2.2 million. The projected revenue
is determined through an activity based rate model using historical operational utilization and
budgeted 2012 divisional costs. The rates determined by the model are calculated to replenish
direct and indirect costs of the division.

FUND ALLOCATION
The transactions of this division are recorded in the Fleet Services internal service fund.

For more information, see the Fleet Services Fund within the financial plans section of this
document.

MAYOR’'S RECOMMENDED BUDGET
The Mayor recommended no changes.

CounciIL ADOPTED BUDGET
The Council adopted the Mayor's recommendations.
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PUBLIC WORKS - FLEET SERVICES

EXPENSE AND REVENUE INFORMATION
2009 Actual 2010 Actual 2011 Revised 2012 Council Percent

EXPENSE Adopted Change Change
AGENCY
OPERATING COSTS (141,220) 0.0% 0
TOTAL AGENCY (141,220)
INTERNAL SERVICE
CAPITAL 612 4,600,000 7,529,449 63.7% 2,929,449
CONTRACTUAL SERVICES 4,596,967 4,329,502 11,298,429 11,288,085 -0.1% (10,344)
FRINGE BENEFITS 4,796,503 4,985,871 4,773,055 4,560,918 -4.4% (212,137)
OPERATING COSTS 11,980,874 12,274,795 9,564,504 10,061,469 5.2% 496,965
SALARIES AND WAGES 9,930,948 9,560,645 10,149,630 10,213,900 0.6% 64,270
TOTAL INTERNAL SERVICE 31,305,904 31,150,814 40,385,618 43,653,821 8.1% 3,268,203
TOTAL EXPENSE 31,305,904 31,009,593 40,385,618 43,653,821 8.1% 3,268,203
REVENUE 2009 Actual 2010 Actual 2011 Revised 2012 Council Percent Change
Adopted Change
AGENCY
GAINS 442 0.0% 0
LONG TERM LIABILITIES PROCEEDS (442) 0.0% 0
TOTAL AGENCY 0) 0.0%
INTERNAL SERVICE
CHARGES FOR SALES 5,203,628 5,721,760 8,271,744 9,218,149 11.4% 946,405
CHARGES FOR SERVICES 5,608,677 5,594,828 7,446,314 7,345,488 -1.4% (100,826)
GAINS 59,322 169,301 200,000 200,000 0.0% 0
OTHER MISC REVENUES 188,899 255,457 10,000 10,000 0.0% 0
RENTS 20,780,810 22,378,287 24,789,400 24,254,097 -2.2% (535,303)
TOTAL INTERNAL SERVICE 31,841,336 34,119,632 40,717,458 41,027,734 08% 310,276
TOTAL REVENUE 31,841,336 34,119,632 40,717,458 41,027,734 0.8% 310,276
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PUBLIC WORKS - FLEET SERVICES

Staffing Information

Division 2009 Budget 2010 Budget 2011 Budget 2012 Budget %o Change Change
FSD Operations 161.00 103.50 101.50 97.00 -4.4% (4.50)
FSD Administration 5.50 6.00 9.1% 0.50
PURCHASING 1.00 1.00 0.0%
MAINTENANCE 85.60 74.10 64.00 64.00 0.0%
PW - FLEET SERVICES 3.00
TOTAL 246.60 180.60 172.00 168.00 _-2.394 (4.00)
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SoLID WASTE & RECYCLING SERVICES

EXPENDITURE

The 2012 operating expense budget for Solid Waste totals $32.9 million compared to $33.8
million for 2011, for a decrease of $878,000 or 2.6%. This decrease in operating budget is due
to reductions made in salaries, contractual services, and operating materials to bring the budget
more in line with actual expenditures and major contracts. In addition to operations, the 2012
Solid Waste budget also contributes to yearly snow plows and MERF pension plans.

For Solid Waste division, there has been no change in overall personnel budget from 2011 to
2012. The FTE count for 2012 totals 127.

REVENUE

The operating revenue for 2012 is budgeted at $30.6 million compared to $29.9 million for 2011
with an increase of $690,000, or 2.3%. The revenue estimates are based on waste collection
fees, local government grant, miscellaneous services, and sales of equipment and scrap metals.
Collection fees or the monthly service revenue budgeted at $28.3 million makes up 93% of the
revenue budget. There is no rate increase in collection fees for 2012. It has been set at $24 per
dwelling unit with adjustments of $7 made to recycling credits and addition of $5 and $2 for
large and small disposal carts.

FUND ALLOCATION
Solid Waste is funded from the Solid Waste & Recycling enterprise fund.

Please see the Solid Waste fund financial plans in the financial plan section of this book for
more information.

MAYOR’'S RECOMMENDED BUDGET
The Mayor recommended $32.88 million, including $150,000 for graffiti microgrants.

CounclIL ADOPTED BUDGET
The Council adopted the Mayor’'s recommendations.

City of Minneapolis - Public Works 447 2012 Council Adopted Budget



PUBLIC WORKS - SOLID WASTE & RECYCLING SERVICES
EXPENSE AND REVENUE INFORMATION

EXPENSE 2009 Actual 2010 Actual 2011 Revised ZO:EOCIO?[L;ECH Eerz];crfgnet Change
GENERAL
CONTRACTUAL SERVICES 75,000 0.0% 0
TOTAL GENERAL 75,000
SPECIAL REVENUE
CONTRACTUAL SERVICES 37,573 0.0% 0
FRINGE BENEFITS 13,015 0.0% 0
SALARIES AND WAGES 40,151 0.0% 0
TOTAL SPECIAL REVENUE 90,739 0
ENTERPRISE
CAPITAL 2,677,309 2,729,201 1.9% 51,892
CONTRACTUAL SERVICES 16,108,776 17,166,607 19,882,838 18,741,122 -5.7% (1,141,716)
FRINGE BENEFITS 3,217,386 3,464,431 3,125,526 3,430,631 9.8% 305,105
OPERATING COSTS 2,257,926 3,292,697 1,352,756 1,582,785 17.0% 230,029
SALARIES AND WAGES 6,286,183 6,322,344 6,719,844 6,396,312 -4.8%  (323,532)
TOTAL ENTERPRISE 27,870,271 30,246,079 33,758,273 32,880,051 -2.6% (878,222)
TOTAL EXPENSE 27,945,271 30,336,818 33,758,273 32,880,051 -2.6% (878,222)
REVENUE 2009 Actual 2010 Actual 2011 Revised 2012 Council Percent Change
Adopted Change
ENTERPRISE
CHARGES FOR SALES 1,095,426 1,444,860 600,000 1,000,000 66.7% 400,000
CHARGES FOR SERVICES 27,863,403 28,191,295 28,495,049 28,786,914 1.0% 291,865
CONTRIBUTIONS 86 0.0% 0
LICENSE AND PERMITS 1,134 (1,000) 0.0% 0
LOCAL GOVERNMENT 861,090 888,467 800,000 800,000 0.0% 0
OTHER MISC REVENUES 22,911 1,668 0.0% 0
RENTS 4,134 575 0.0% 0
SPECIAL ASSESSMENTS 342,879 371,206 0.0% 0
STATE GOVERNMENT 10,350 10,350 8,173 -21.0% 2,177)
TOTAL REVENUE 30,190,977 30,907,507 29,905,399 30,595,087 23% 689,688
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PUBLIC WORKS - SOLID WASTE & RECYCLING

Staffing Information

Division 2009 Budget 2010 Budget 2011 Budget 2012 Budget %o Change Change
ORGANICS 2.00 2.00 0.0%
ADMINISTRATION 19.50 9.00 9.00 9.14 1.6% 0.14
EQUIPMENT 10.00 10.00 10.00 10.00 0.0%

CLEAN CITY 6.00 7.00 8.00 11.61 45.1% 3.61
COLLECTION 41.00 42.00 42.00 42.00 0.0%

PW - SOLID WASTE 7.00

TRANSFER STATIONS 1.00 1.00 1.00 0.0%

CUSTOMER SERVICE 9.00 8.00 8.00 0.0%

LARGE ITEM/PROBLEM MATERIAL 7.00 12.00 12.00 12.00 0.0%
RECYCLING 26.00 18.00 16.00 16.00 0.0%

YARD WASTE PROGRAM 12.50 19.00 19.00 15.25 -19.7% (3.75)

TOTAL 129.00 127.00 127.00 127.00 0.0%
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SURFACE WATER & SANITARY SEWER - SANITARY SEWER

EXPENDITURE

The 2012 operating expense budget for Sanitary Sewer totals $44.3 million compared to $42.3
million in 2011, a $2 million increase or 4.4%. The budget covers operating expenditures for
Sanitary Sewer Conveyance & Treatment program which includes design, maintenance, and
Met Council activities. This increase is primarily due to Metropolitan Council cost center where
expenses for 2012 have increased $1.3 million for the Met Council service fees. The remainder
of the increase is primarily due to personnel realignment between the Stormwater division and
Sanitary Sewer and increase in contractual services. The personnel realignment left Sanitary
Sewer with higher paid personnel, thus resulting in higher costs.

In addition to operations, the 2012 Sanitary Sewer budget also funds capital programs, debt
service, and MERF pension plans.

For sanitary sewer division, personnel budget includes a net reduction of 0.90 positions for
2012. Positions were realigned between cost centers and Storm Water fund. This brings the
FTE count for Sanitary Sewer to 37.8 compared to 38.7 for 2011.

REVENUE

The operating revenue for 2012 is budgeted at $53.1 million compared to $49.3 million for 2011
which is an increase of $3.8 million, or 7.7%. The revenue estimates are based on utility
charges, SAC revenue, design revenue and miscellaneous charges. Utility charges or the
monthly service revenue budgeted at $49.8 million makes up 94% of 2012 revenue budget.
Increase in revenue estimates for 2012 mainly comes from the fixed portion of the utility rates,
which accounts for approximately 90% of the charges for service revenues. The rate increases
were made to fund MERF pension payments and participate in shared cost for meters.

FUND ALLOCATION
The Sanitary Sewer division is funded out of the Sanitary Sewer enterprise fund.

Please see the Sanitary Sewer fund financial plans in the financial plan section of this book for
more information.

MAYOR’'S RECOMMENDED BUDGET
The Mayor recommended a rate increase of $0.32 per 100 cubic feet to $3.37 in 2012. The
Mayor recommended no changes to the program.

CounciIL ADOPTED BUDGET

On December 16", Council adopted the utility rates for water, sewer, stormwater and solid
waste and recycling services effective January 1, 2012. The resolution included changes to
sewer and water rates. The variable rate component will remain flat from 2011 at $3.05.

In addition to rates based on water usage, a fixed charge based on meter size will be included

in each billing period. The monthly fixed charge ranges from $3.00 for a 5/8 inch meter to $990
for a 12 inch meter.

City of Minneapolis - Public Works 451 2012 Council Adopted Budget



PUBLIC WORKS - SURFACE WATER & SANITARY SEWER - SANITARY SEWER
EXPENSE AND REVENUE INFORMATION

EXPENSE 2009 Actual 2010 Actual 2011 Revised 20A1§O(;‘Jotlér(;cu Féf];c:gn; Change
ENTERPRISE
CAPITAL 140,702 142,109 1.0% 1,407
CONTRACTUAL SERVICES 5,250,744 7,381,080 7,588,877 7,830,440 3.1% 241,563
FRINGE BENEFITS 1,023,532 1,081,195 934,309 985,384 5.2% 51,075
OPERATING COSTS 29,947,842 31,856,107 31,477,565 32,948,756 4.5% 1,471,191
SALARIES AND WAGES 2,226,765 2,162,896 2,155,869 2,353,915 8.4% 198,045
TOTAL EXPENSE 38,448,883 42,481,278 42,297,322 44,260,603 4.4% 1,963,281
REVENUE 2009 Actual 2010 Actual 2011 Revised 2012 Council Percent Change
Adopted Change
ENTERPRISE
CHARGES FOR SERVICES 43,875,716 49,102,566 49,296,031 53,093,372 7.7% 3,797,341
LICENSE AND PERMITS 77,661 157,664 0.0% 0
SPECIAL ASSESSMENTS 96,154
TOTAL REVENUE 43,953,377 49,356,384 49,296,031 53,093,372 7.7% 3,797,341
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PUBLIC WORKS - SURFACE WATER & SEWERS-SANITARY SEWER

Staffing Information

Division 2009 Budget 2010 Budget 2011 Budget 2012 Budget 9o Change Change
SANITARY SEWER 38.90 35.90 36.15 33.25 -8.0% (2.90)
DESIGN 2.50 2.50 2.50 4.50 80.0% 2.00

TOTAL 41.40 38.40 38.65 3775 _-2.39 (0.90)
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SURFACE WATER & SANITARY SEWER - STORMWATER

EXPENDITURE

The 2012 operating expense budget for Storm Water totals $15.5 million compared to $13.7
million for 2011, for an increase of $1.8 million or 12.9%. The budget covers operating
expenditures for Storm Water Conveyance & Treatment program which includes design,
maintenance, Met Council, overflow programs, and street cleaning activities. Of this increase,
$1.3 million comes from maintenance cost center where expenses for 2012 include increased
tunnel rehab work. The remaining increase of $300,000 in the operating budget is due to
increase in monthly Met Council services. In addition to operations, the 2012 Storm Water
budget also funds capital programs, debt services, and MERF pension plans.

For storm water division, personnel budget includes a net increase of 0.90 positions for 2012.
Positions were realigned between cost centers and Sanitary Sewer fund. This brings the FTE
count for Storm Water to 53.2 compared to 52.3 for 2012.

REVENUE

The operating revenue for 2012 is budgeted at $37.8 million compared to $35.6 million for 2011
with an increase of $2.2 million, or 6.3%. The revenue estimates are based on utility charges,
maintenance agreement, design and miscellaneous charges. Utility charges or the monthly
service revenue budgeted at $36.3 million makes up 96% of 2012 operating revenue budget.
Increase in revenue estimates for 2012 mainly comes from Utility charges due to rate increase
of 28 cents per ESU, with 2012 rate proposed at $11.70. The rate increases were made to fund
MERF pension payments, capital, and tunnel rehab programs.

FUND ALLOCATION
The Stormwater division is funded out of the Stormwater enterprise fund.

Please see the Storm Water fund financial plans in the financial plan section of this book for
more information.

MAYOR’S RECOMMENDED BUDGET
The Mayor recommended a rate increase of $0.28 per ESU to $11.70 in 2012. The Mayor
recommended no changes to the program.

CouNclIL ADOPTED BUDGET

On December 16", the Council adopted utility rates for water, sewer, stormwater and solid
waste and recycling services. The Council adopted the recommended rate of $11.70 per ESU.
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PUBLIC WORKS - SURFACE WATER & SANITARY SEWER - STORMWATER
EXPENSE AND REVENUE INFORMATION

EXPENSE 2009 Actual 2010 Actual 2011 Revised ZOjjocpotLér;cn zi;c:gn; Change
AGENCY
OPERATING COSTS 700,127 0.0% 0
TOTAL AGENCY 700,127
GENERAL
OPERATING COSTS (145) 0.0% 0
TOTAL GENERAL (145)
ENTERPRISE
CAPITAL 123,543 125,233 1.4% 1,690
CONTRACTUAL SERVICES 4,629,575 6,662,534 5,965,703 7,699,533 29.1% 1,733,830
FRINGE BENEFITS 1,251,356 1,374,367 1,377,090 1,423,762 3.4% 46,672
OPERATING COSTS 4,821,874 7,579,824 3,032,043 2,880,502 -5.0% (151,541)
SALARIES AND WAGES 2,802,567 2,710,976 3,200,673 3,338,576 4.3% 137,902
TOTAL ENTERPRISE 13,505,372 2,710,976 13,699,052 15,467,606 12.9% 1,768,554
TOTAL EXPENSE 13,505,227 3,411,103 13,699,052 15,467,606 12.9% 1,768,554
REVENUE 2009 Actual 2010 Actual 2011 Revised ZO:EOi)izgcn l;i;crfgn(: Change
ENTERPRISE
CHARGES FOR SERVICES 36,691,541 36,107,054 35,302,439 37,659,934 6.7% 2,357,495
FINES AND FORFEITS 57,441 35,408 45,000 45,000 0.0%
LOCAL GOVERNMENT 76,275 (106,906) 113,613 99,080 -12.8% (14,533)
OTHER MISC REVENUES 42,350 28,471 0.0%
SPECIAL ASSESSMENTS 322,933 0.0%
STATE GOVERNMENT 62,343 151,842 135,325 40,821 -69.8% (94,504)
TOTAL REVENUE 36,929,950 36,538,802 35,596,377 37,844,835 6.3% 2,248,458
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PUBLIC WORKS - SURFACE WATER & SEWERS - STORMWATER

Staffing Information

Division 2009 Budget 2010 Budget 2011 Budget 2012 Budget 2% Change Change
STORMWATER DESIGN 25.00 20.00
SEWER MAINTENANCE 27.50 19.00 19.25 23.65 22.9% 4.40
SANITARY_STORMWATER DESIGN 20.00 23.50 17.5% 3.50
CSO PHASE 11 16.00 16.00 13.00 6.00 -53.8% (7.00)
TOTAL 68.50 55.00 52.25 53.15 1.7% 0.90
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TRAFFIC & PARKING SERVICES

EXPENDITURE

The 2012 budget for Traffic and Parking Services totals $56.4 million compared to $54.8 million
for 2012. This is an increase of $1.6 million or 2.9% over 2011. The cost of electricity increased
6% over the prior year. This budget also includes increases for new meters and a ramp
automation process.

The total position count of 89 remains unchanged from 2011.

REVENUE
Projected revenue of $57.7 million for 2012 is a slight increase of 0.1% from the 2011 budget of
$57.6 million.

FUND ALLOCATION
This division is funded by the Municipal Parking Fund (76% of total budget), the General Fund
(24%), and the Traffic Stores Fund (1%).

MAYOR’S RECOMMENDED BUDGET
The Mayor recommended an overall increase to the budget of 2.9%. The Mayor recommended
the following changes from what departments proposed:

e Street Lighting: The Mayor recommended an ongoing reduction to growth of $156,000
and 2 positions. This reduction will be offset by one-time funds of the same amount,
which will delay the reduction of 2 positions. This ongoing reduction will increase the
time between the report of needed street light maintenance and the repairs.

e Traffic: The Mayor recommended an ongoing reduction to growth of $108,000 and one
position. This reduction will be offset by one-time funds of $94,000, which will delay the
position reduction.

The Mayor recommended no changes to the other programs.

CounciIL ADOPTED BUDGET
The Council adopted the Mayor's recommendations.
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PUBLIC WORKS - TRAFFIC AND PARKING SERVICES
EXPENSE AND REVENUE INFORMATION

EXPENSE 2009 Actual 2010 Actual 2011 Revised 2012 Council Percent Change
Adopted Change

AGENCY
OPERATING COSTS 636,017 6,065,222 0.0% 0
TOTAL AGENCY 636,017 6,065,222
GENERAL
CAPITAL 1,608 0.0% 0
CONTRACTUAL SERVICES 6,612,910 6,353,932 6,761,265 7,177,324 6.2% 416,059
FRINGE BENEFITS 1,133,030 1,281,957 1,176,032 1,467,977 24.8% 291,945
OPERATING COSTS 1,204,301 1,500,599 1,195,630 1,604,657 34.2% 409,027
SALARIES AND WAGES 2,533,073 2,771,490 2,756,416 3,166,933 14.9% 410,516
TOTAL GENERAL 11,483,314 11,909,586 11,889,344 13,416,891 12.8% 1,527,547
INTERNAL SERVICE
CONTRACTUAL SERVICES 89,911 96,273 70,894 74,805 5.5% 3,911
FRINGE BENEFITS 99,671 115,067 65,119 99,673 53.1% 34,553
OPERATING COSTS (395,386) (167,755) 31,661 36,100 14.0% 4,439
SALARIES AND WAGES 167,946 163,429 164,570 164,733 0.1% 164
TOTAL INTERNAL SERVICE (37,858) 207,013 332,244 375,311 13.0% 43,067
ENTERPRISE
CAPITAL 9,572 9,726 1.6% 154
CONTRACTUAL SERVICES 32,504,989 37,773,073 36,805,425 37,473,542 1.8% 668,117
FRINGE BENEFITS 1,166,868 1,243,547 1,319,529 1,009,950 -23.5% (309,578)
OPERATING COSTS 3,993,940 7,920,619 1,490,380 1,531,859 2.8% 41,479
SALARIES AND WAGES 2,786,614 2,920,738 2,928,898 2,538,649 -13.3%  (390,249)
TOTAL ENTERPRISE 40,452,410 49,857,978 42,553,804 42,563,727 0.0% 9,922
TOTAL EXPENSE 52,533,884 68,039,800 54,775,392 56,355,929 2.9% 1,580,537

REVENUE 2009 Actual 2010 Actual 2011 Revised 20:50%2:3(:" Iéi;c:gnet Change
GENERAL
CHARGES FOR SALES 42,051 38,007 13,500 15,000 11.1% 1,500
CHARGES FOR SERVICES 280,904 114,533 435,000 435,000 0.0% 0
FEDERAL GOVERNMENT 113,549 0.0% 0
FRANCHISE FEES 117,817 123,925 0.0% 0
LICENSE AND PERMITS 723,958 599,757 710,000 600,000 -15.5% (110,000)
LOCAL GOVERNMENT 358,429 842,509 568,437 406,230 -28.5% (162,207)
OTHER MISC REVENUES 217,739 268,767 125,000 85,000 -32.0% (40,000)
SPECIAL ASSESSMENTS 5,089 190,542 110,000 150,000 36.4% 40,000
STATE GOVERNMENT 1,065,009 1,259,782 1,136,518 816,470 -28.2%  (320,048)
TOTAL GENERAL 2,924,545 3,437,823 3,098,455 2,507,700 -19.1% (590,755)
INTERNAL SERVICE
CHARGES FOR SALES 44,559 14,322 20,000 10,000 -50.0% (10,000)
CHARGES FOR SERVICES 586,367 547,631 587,000 500,000 -14.8% (87,000)
TOTAL INTERNAL SERVICE 630,926 561,953 607,000 510,000 -16.0% (97,000)
ENTERPRISE
CHARGES FOR SALES 1,204,484 1,670,274 1,550,000 1,670,000 7.7% 120,000
CHARGES FOR SERVICES 50,925,562 56,275,075 52,100,500 52,191,878 0.2% 91,378
LICENSE AND PERMITS 288,387 291,584 240,000 240,000 0.0% 0
OTHER MISC REVENUES 12,187 8,155 46,500 46,500 0.0% 0
RENTS 3,551 2,809 3,500 3,500 0.0% 0
SPECIAL ASSESSMENTS 543,481 542,886 543,157 " 0.0% 543,157
TOTAL ENTERPRISE 52,977,652 58,790,783 53,940,500 54,695,035 1.49% 754,535
TOTAL REVENUE 56,533,122 62,790,559 57,645,955 57,712,735 0.1% 66,780
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PUBLIC WORKS - TRAFFIC AND PARKING SERVICES

Staffing Information

Division 2009 Budget 2010 Budget 2011 Budget 2012 Budget %o Change Change
TOWING AND IMPOUND 25.60 22.85 21.85 21.45 -1.8% (0.40)
INVENTORY 2.00 3.00 3.00 3.00 0.0%
OFF-STREET PARKING 14.10 11.10 12.10 11.10 -8.3% (1.00)
ON-STREET PARKING 10.83 12.15 12.15 13.95 14.8% 1.80
FIELD OPERATIONS 31.10 30.40 29.80 29.40 -1.3% (0.40)
PLANNING & DESIGN 5.25 5.25 4.45 4.45 0.0%
STREET LIGHTING 5.25 5.25 5.65 5.65 0.0%
TOTAL 94.13 90.00 89.00 89.00 0.0%
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TRANSPORTATION MAINTENANCE & REPAIR

EXPENDITURE

The division’s 2012 expense budget of $41.7 million reflects a 1.1% increase over the 2011
budget, or $440,000. The Ramp Maintenance division of Property Services remains in Public
Works in this division. The increase is attributable to rises in equipment costs in the Bridge
Maintenance area.

This is a decrease of 4.2 vacant positions in the division’s workforce from the 2011 level.

REVENUE
The department’s revenue budget is $16.1 million, a $586,000 or 3.5% decrease from the 2011
budget.

FUND ALLOCATION

The department is funded by the General Fund (65%), Permanent Improvement fund (2%), the
Stormwater Fund (19%) and the Downtown Improvement District special revenue Fund (14%).
The General Fund budget includes Bridge, Street Maintenance, Snow and Ice, Ramp
Maintenance and Malls and Plazas.

MAYOR’S RECOMMENDED BUDGET
The Mayor recommended an overall increase to the budget of 1.1%. The Mayor recommended
the following changes from what departments proposed:

e Bridge Maintenance and Repair: The Mayor recommended a reduction to growth of
$25,000 from contractual services. This reduction will reduce professional services used
to support bridge maintenance activities without a noticeable impact to the public.

e Street Maintenance & Repair: The Mayor recommended a reduction to growth of
$306,000. This reduction will eliminate preventative maintenance on residential and
local streets.

e Snow & Ice Control: The Mayor recommended a reduction to growth of $700,000. This
reduction will reduce snow removal provided after snow events.

e Malls & Plazas: The Mayor recommended a reduction to growth of $200,000 and 2.5
positions. This will reduce maintenance and support activities for neighborhood
gardens, center island medians, maintenance of irrigation systems, mowing and trash
pickup on city-owned green spaces.

The Mayor recommended no changes to the other programs.

CounciIL ADOPTED BUDGET

The Council adopted the Mayor’'s recommendations with the following technical adjustment:
Decrease the Bridge Maintenance and Repair program by $25,000;

decrease the Street Maintenance and Repair program by $100,000;

decrease the Snow and Ice program by $75,000;

and increase the Malls and Plazas program by $200,000.
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PUBLIC WORKS - TRANSPORTATION MAINTENANCE AND REPAIR
EXPENSE AND REVENUE INFORMATION

EXPENSE 2009 Actual 2010 Actual 2011 Revised 2012 Council Percent Change
Adopted Change

AGENCY
OPERATING COSTS 312,090 3,806,434 0.0%
TOTAL AGENCY 312,090 3,806,434 0o

SPECIAL REVENUE

CONTRACTUAL SERVICES 2,935,513 5,732,307 5,800,000 5,800,000 0.0% 0
FRINGE BENEFITS 2,023 0.0%

TOTAL SPECIAL REVENUE 2,937,536 5,732,307 5,800,000 5,800,000 0.0% 0
GENERAL

CAPITAL 69,700 90,799 83,962 85,305 1.6% 1,343
CONTRACTUAL SERVICES 11,606,626 13,747,293 11,553,985 11,198,531 -3.1% (355,454)
FRINGE BENEFITS 3,665,150 3,805,857 3,506,668 3,561,882 1.6% 55,214
OPERATING COSTS 4,732,681 5,300,501 4,309,825 5,400,805 25.3% 1,090,980
SALARIES AND WAGES 7,584,178 7,236,731 7,278,320 6,889,639 -5.3% (388,681)
TOTAL GENERAL 27,658,335 30,181,181 26,732,760 27,136,162 1.5% 403,402

CAPITAL PROJECT

CAPITAL 77,032 0.0% 0
CONTRACTUAL SERVICES 250,162 198,346 197,621 206,176 4.3% 8,555
FRINGE BENEFITS 116,509 108,160 134,022 137,373 2.5% 3,352
OPERATING COSTS 5,413 10,698 11,225 12,700 13.1% 1,475
SALARIES AND WAGES 328,217 312,323 316,978 325,643 2.7% 8,665
TOTAL CAPITAL PROJECT 700,302 706,559 659,846 681,892 3.3% 22,046
ENTERPRISE

CONTRACTUAL SERVICES 5,173,648 5,024,215 5,451,131 5,211,631 -4.4%  (239,500)
FRINGE BENEFITS 526,766 495,024 631,685 677,918 7.3% 46,233
OPERATING COSTS 471,108 517,392 415,515 521,504 25.5% 105,989
SALARIES AND WAGES 1,101,906 986,811 1,542,156 1,645,109 6.7% 102,953
TOTAL ENTERPRISE 7,273,428 7,023,442 8,040,487 8,056,162 0.2% 15,675
TOTAL EXPENSE 38,881,691 47,449,923 41,233,093 41,674,216 1.1% 441,124

REVENUE 2009 Actual 2010 Actual 2011 Revised 2012 Council Percent Change
Adopted Change

AGENCY
GAINS (442) 0.0% 0
LONG TERM LIABILITIES PROCEEDS 442 0.0% 0
TOTAL AGENCY ) 0.0% 0
GENERAL

CHARGES FOR SALES 14,919 5,520 10,000 10,000 0.0% 0
CHARGES FOR SERVICES 6,123,841 5,741,918 5,418,000 5,381,274  -0.7%  (36,726)
FRANCHISE FEES 210,000 100,000 -52.4%  (110,000)
LOCAL GOVERNMENT 84,037 142,207 125,175 125,175  0.0% 0
OTHER MISC REVENUES 10,498 79,958 1,000 1,000  0.0% 0
SPECIAL ASSESSMENTS 901,072 822,230 792,804 792,804  0.0% 0
STATE GOVERNMENT 2,064,515 3,513,249 2,730,360 2,730,360  0.0% 0
TOTAL GENERAL 0,198,882 10,305,083 9,287,339 9,140,613 -1.6% (146,726)
SPECIAL REVENUE

CHARGES FOR SERVICES 1,355 0.0% 0
OTHER MISC REVENUES 1,417,093 198,126 0.0% 0
SPECIAL ASSESSMENTS 1,199,077 6,406,987 5,800,000 5,800,000  0.0% 0
TOTAL SPECIAL REVENUE 2,616,169 6,606,468  5800,000 5800,000  0.0% 0
CAPITAL PROJECT

LICENSE AND PERMITS 334,445 278,650 260,000 260,000  0.0% 0
SPECIAL ASSESSMENTS 127,232 212,283 60,000 60,000  0.0% 0
TOTAL CAPITAL PROJECT 461,676 490,933 320,000 320,000  0.0% 0
ENTERPRISE

CHARGES FOR SALES 1,757 504 0.0% 0
CHARGES FOR SERVICES 15,305 8,076 10,000 10,000 0.0% 0
LOCAL GOVERNMENT 220,233 372,678 328,041 146,437 -55.4% (181,604)
SPECIAL ASSESSMENTS 68,468 179,318 60,000 60,000  0.0% 0
STATE GOVERNMENT 668,444 996,124 886,857 628,793 -29.1% (258,064)
TOTAL ENTERPRISE 974,207 1,556,699 1,284,898 845230 -34.20% (439,668)
TOTAL REVENUE 13,250,934 18,959,182 16692237 16,105843 -3.5% (586,394)
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PUBLIC WORKS - TRANSPORTATION MAINTENANCE AND REPAIR

Staffing Information

Division 2009 Budget 2010 Budget 2011 Budget 2012 Budget % Change Change
BRIDGE MAINTENANCE & REPAIR 14.00 12.00 12.00 12.00 0.0%
SNOW & ICE CONTROL 30.40 25.55 26.00 26.00 0.0%
RAMP MAINTENANCE 24.90 20.80 19.50 17.00 -12.8% (2.50)
STREET CLEANING 26.80 27.00 28.05 28.05 0.0%
SIDEWALK INSPECTION 6.00 6.00 6.00 6.00 0.0%
STREET ADMINISTRATION 10.50 8.50 8.50 8.50 0.0%
STREET MAINTENANCE & REPAIR 41.50 40.50 39.00 37.32 -4.3% (1.68)
MALLS & PLAZAS - MAINTENANCE 9.40 10.40 10.40 10.40 0.0%
NICOLLET MALL 6.10
TOTAL 169.60 150.75 149.45 145.27 -2.8% (4.18)
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TRANSPORTATION PLANNING & ENGINEERING

EXPENDITURE

Transportation Planning & Engineering is comprised of Transportation Design as well as Right
of Way Management, Pavement Management, Utility Connections, the Engineering Lab and
Bridge Inspections. Asphalt and Concrete are no longer recorded as inventory transactions and
the cost of goods sold is no longer budgeted in these areas.

The total budget for this department in 2012 is $11.4 million, a 3.1% decrease from 2011.

The division decreased 1 vacant position from the 2011 total of 78.

REVENUE
Total revenues for 2012 are budgeted at $5 million, an increase of 1.2% from 2011. The
increase is partially attributable to an increase in utility revenue received.

FUND ALLOCATION

The Transportation Planning & Engineering division is now funded by the General Fund (24%),
the Capital Improvements Fund (63%) and the Engineering Materials and Testing internal
service fund (13%).

The General Fund consists of the Right of Way Management, Special Assessments, Pavement
Management, Transportation Planners, Utilities Connections and Bridge Inspections.

MAYOR’S RECOMMENDED BUDGET
The Mayor recommended an overall decrease to the budget of 3.1%. The Mayor recommended
the following changes from what departments proposed:
e Transportation Planning & Management: The Mayor recommended an increase of
$200,000 to fund work on capital projects for which costs are not recoverable.

The Mayor recommended no changes to the other programs.

CounclIL ADOPTED BUDGET
The Council adopted the Mayor’'s recommendations.
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PUBLIC WORKS - TRANSPORTATION PLANNING AND ENGINEERING
EXPENSE AND REVENUE INFORMATION

EXPENSE 2009 Actual 2010 Actual 2011 Revised Zoglgoilcizr;cil zi;c:gn(: Change
AGENCY
OPERATING COSTS 48 357,102 0.0%
TOTAL AGENCY 48 357,102
ENTERPRISE
OPERATING COSTS 135 0.0% 0
TOTAL ENTERPRISE 135
GENERAL
CAPITAL 11,400 11,660 2.3% 260
CONTRACTUAL SERVICES 139,617 169,709 422,002 641,408 52.0% 219,406
FRINGE BENEFITS 351,054 450,580 494,053 551,494 11.6% 57,441
OPERATING COSTS 22,373 40,437 41,240 47,916 16.2% 6,676
SALARIES AND WAGES 947,980 1,185,266 1,263,272 1,496,407 18.5% 233,135
TOTAL GENERAL 1,461,024 1,845,992 2,231,967 2,748,884 23.2% 516,917
CAPITAL PROJECT
CAPITAL 47,104 57,858 22.8% 10,754
CONTRACTUAL SERVICES 1,876,002 2,039,869 3,022,218 2,900,495 -4.0% (121,723)
FRINGE BENEFITS 1,048,108 1,158,601 1,214,726 1,124,496 -7.4% (90,230)
OPERATING COSTS 123,139 93,945 623,901 174,122 -72.1%  (449,780)
SALARIES AND WAGES 2,778,817 2,904,728 3,171,995 2,943,646 -7.2% (228,349)
TOTAL CAPITAL PROJECT 5,826,066 6,197,143 8,079,944 7,200,616 -10.9% (879,328)
INTERNAL SERVICE
CAPITAL 20 0.0% 0
CONTRACTUAL SERVICES 272,814 389,561 434,036 457,597 5.4% 23,561
FRINGE BENEFITS 214,035 216,141 255,704 255,949 0.1% 245
OPERATING COSTS (13,659) 106,299 133,549 79,653 -40.4% (53,896)
SALARIES AND WAGES 533,353 544,902 644,458 666,771 3.5% 22,313
TOTAL INTERNAL SERVICE 1,006,563 1,256,903 1,467,747 1,459,970 -0.5% 7, 777)
TOTAL EXPENSE 8,293,835 9,657,139 11,779,658 11,409,470 -3.1% (370,188)
REVENUE 2009 Actual 2010 Actual 2011 Revised 2012 Council Percent Change
Adopted Change
GENERAL
CHARGES FOR SERVICES 628,378 567,817 530,848 550,000 3.6% 19,152
LICENSE AND PERMITS 24,330 24,010 26,000 26,000 0.0% 0
OTHER MISC REVENUES 807 100 100 0.0% 0
TOTAL GENERAL 653,515 591,827 556,948 576,100 3.4% 19,152
CAPITAL PROJECT
CHARGES FOR SALES 606 255 300 -100.0% (300)
CHARGES FOR SERVICES 5,947,424 361,775 2,800,000 2,900,000 3.6% 100,000
FEDERAL GOVERNMENT 113,485 0.0% 0
LOCAL GOVERNMENT 74,400 0.0% 0
OTHER MISC REVENUES 2,394 2,499 500 500 0.0% 0
STATE GOVERNMENT 499,663 0.0% 0
TOTAL CAPITAL PROJECT 6,138,309 864,192 2,800,800 2,900,500 3.6% 99,700
INTERNAL SERVICE
CHARGES FOR SALES 562,729 370,882 352,000 352,000 0.0% 0
CHARGES FOR SERVICES 830,165 1,194,104 1,260,678 1,200,000 -4.8% (60,678)
OTHER MISC REVENUES 373 500 0.0% 0
TOTAL INTERNAL SERVICE 1,393,267 1,565,486 1,612,678 1,552,000 -3.8% (60,678)
TOTAL REVENUE 8,185,091 3,021,505 4,970,426 5,028,600 1.2% 58,174
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PUBLIC WORKS - TRANSPORTATION PLANNING AND ENGINEERING

Staffing Information

Division 2009 Budget 2010 Budget 2011 Budget 2012 Budget % Change Change

ENGINEERING LABORATORY 13.50 7.50 10.50 10.50 0.0%

Utility Connections 7.00 7.00 7.00 7.00 0.0%

Bridge Inspections 2.00 2.00 2.50 25.0% 0.50

PLANNING AND DESIGN 56.00 48.00 48.00 45.00 -6.3% (3.00)

Asphalt Distribution 1.00

SP ASSESS & ROW MGNT 10.50 9.50 10.50 12.00 14.3% 1.50
TOTAL 88.00 74.00 78.00 7700 _-1.3% (1.00)
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WATER TREATMENT & DISTRIBUTION SERVICES

EXPENDITURE
The 2012 expense budget increased from 5.6% from the 2011 budget of $48.4 million in 2011 to
$51.1 million in 2012.

A total of 2.5 positions were eliminated bringing the total number of positions to 204.5 from the
2011 budget of 207, a 1.2% decrease. The reductions allow for better alignment with
operations.

REVENUE

The 2011 revenue is projected to slightly increase by 0.2% to $75.4 million in 2012. In the 2010
budget the revenue was conservatively projected and combined with the commercial meters
currently being tested to verify the gallons of water sold, the revenue is projected to increase
10% in 2010 and for 2011 is expected to increase 21.9% over the 2010 budget.

FUND ALLOCATION

The division is funded by the Water enterprise fund. Due to the revenue increases attributable
to the commercial meter testing, the Pay-As-You-Go capital activities were increased in 2011 by
$4 million. This increase will be mostly used to restore the water pipe lining activities.

MAYOR’'S RECOMMENDED BUDGET
The Mayor recommended a water utility rate increase of $0.16 to $3.36 per unit in 2012. The
Mayor recommended no changes to the program.

CounciIL ADOPTED BUDGET

On December 16", Council adopted the utility rates for water, sewer, stormwater and solid
waste and recycling services effective January 1, 2012. The resolution included changes to
sewer and water rates. The variable rate component will remain flat from 2011 at $3.20.

In addition to rates based on water usage, a fixed charge based on meter size will be included
in each billing period. The monthly fixed charge ranges from $2.00 for a 5/8 inch meter to $660
for a 12 inch meter.

Additionally, the Council approved a technical adjustment of 6.34 FTE from the Mayor’s
recommendation to be funded within existing resources.
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PUBLIC WORKS - WATER TREATMENT & DISTRIBUTION
EXPENSE AND REVENUE INFORMATION

EXPENSE 2009 Actual 2010 Actual 2011 Revised 2012 Council Percent Change
Adopted Change
AGENCY
OPERATING COSTS (47,675) 0.0% 0
TOTAL AGENCY (47,675)
ENTERPRISE
CAPITAL 93,094 311,800 1,643,846 222,651 -86.5% (1,421,195)
CONTRACTUAL SERVICES 17,799,786 17,310,874 15,919,006 18,283,377 14.9% 2,364,371
FRINGE BENEFITS 6,456,740 7,218,608 5,446,634 6,715,764 23.3% 1,269,130
OPERATING COSTS 16,393,775 17,559,907 10,758,888 11,483,923 6.7% 725,035
SALARIES AND WAGES 13,258,317 13,327,980 14,609,015 14,399,782 -1.4%  (209,234)
TOTAL ENTERPRISE 54,001,712 55,729,170 48,377,390 51,105,497 5.6% 2,728,107
TOTAL EXPENSE 53,954,037 55,729,170 48,377,390 51,105,497 5.6% 2,728,107
REVENUE 2009 Actual 2010 Actual 2011 Revised 2012 Council Percent Change
Adopted Change
ENTERPRISE
CHARGES FOR SALES 7,697 43,188 1,904 25,000 1,213.0% 23,096
CHARGES FOR SERVICES 66,525,140 65,473,761 75,309,572 75,333,985 0.0% 24,413
LICENSE AND PERMITS 1,967 1,076 1,000 1,100 10.0% 100
LONG TERM LIABILITIES PROCEEDS (5,536,059) 0.0% 0
OTHER MISC REVENUES 33,708 6,827 0.0% 0
SPECIAL ASSESSMENTS 498 420,217 510 90,000 17,547.1% 89,490
TOTAL REVENUE 61,032,950 65,945,069 75,312,986 75,450,085 0.2% 137,099
Expense by Division Expense by Category
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WATER
349 _ ~SALARIES AND
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PUBLIC WORKS - WATER TREATMENT & DISTRIBUTION

Staffing Information

Division

2009 Budget 2010 Budget 2011 Budget 2012 Budget %6 Change Change

TREATMENT MAINTENANCE 57.00 33.67 30.50 28.50 -6.6% (2.00)
Reimbursable Alterations 3.00 0.0% 3.00
Meter Shop 23.00 22.00 22.00 0.0%
DISTRIBUTION 90.00 73.00 68.00 74.00 8.8% 6.00
WATER ENGINEERING 21.00 15.00 14.50 14.50 0.0%
MAJOR REPAIRS & REPLACEMENT 3.00 -100.0% (3.00)
OPERATIONS - WATER 76.75 65.00 63.00 60.00 -4.8% (3.00)
WATER ADMINISTRATION & PERMITS 8.00 7.00 6.00 2.50 -58.3% (3.50)
TOTAL 252.75 216.67 207.00 204.50 -1.2% (2.50)
Positions 2009-2012 Positions by Divison
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REGULATORY SERVICES

MISSION

Working to ensure the safety, health, and livability of our community through information,
education, regulation, and enforcement of applicable laws and regulations.

BUSINESS LINES

Administration and Operations
* Administration -human resources management and business planning.
» Operations -financial management, citation management, technology management,
internet management, grant management, travel management, fleet management and
project management.

Inspections Services

» Development Review Services (formerly Minneapolis One Stop)—provides efficient
ways for the public to work with the City to obtain development or building applications and
reviews, permitting, licensing, zoning, and inspections services in one location, both in
person and on the Web.

» Construction Code Services—provides quality plan review and construction inspection
services to citizens, businesses, developers, contractors, and design professionals.

* Traffic Control—provides traffic flow management for events and other traffic situations,
as well as parking enforcement.

Housing Inspection Services

» Housing Inspection Services—provides quality education and consistent enforcement of
Minneapolis Housing Maintenance and other applicable codes to maintain, improve, and
protect the housing stock and the livability of the City’s housing. The Problem Properties
Unit provides a multi-departmental, multi-agency initiative to reduce the number and
severity of problem properties in the city.

* Fire Inspection Services—provides quality education and consistent enforcement of Fire
Inspection codes to maintain, improve, and protect commercial and housing stock.

Licenses and Environmental Services
* Business Licensing Services—provides education and enforcement of the City’s codes
related to business licensing, including food, liquor, construction trades, and taxi cabs.
* Environmental Management & Safety—provides education and enforcement of the
City’s codes related to animal control, safe food, air and water quality, and a clean, healthy
outdoor environment.

City of Minneapolis - Regulatory Services 473 2012 Council Adopted Budget



ORGANIZATION CHART

Director,
Regulatory Services

Assistant Director

Director, Director, Director, Licensing
Construction Services, Housing Inspections and Environmental
Development Review, and Fire Inspections Services

and Traffic Control

Construction Code Services (CCS) General Fund: $8,770,952

Regulatory Services Other Funds: $563,500
Construction Code Services (CCS) consists of the two main functions of plan review and
inspections with the goal of public safety. Both of these functions are mandated by State
law to be performed under the direction of the building official. Plan reviews are done to
ensure that the work proposed meets the intent of all codes and ordinances. The reviews
performed by CCS take place as part of an extensive review process coordinated by
Minneapolis Development Review (MDR). Approximately 85% of the reviews performed are
done in 30 minutes or less with the customer present. Larger and more complex reviews
can take up to 30 days to complete. In 2010, approximately 7,000 plans were reviewed by
CCs.

Once the plan review is complete a permit is issued. Upon issuance of a permit, the
inspection process begins. Inspections are conducted to ensure work is being performed
according to building code and the approved plan. All general construction, elevator,
mechanical, and plumbing work receives one or more inspections during the progress of the
work. There were over 75,000 inspections performed in 2010. During these inspections,
many code related safety issues are encountered and corrected.

Measure: Code and Safety compliance rates
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On-site Traffic Control & Parking Enforcement Services General Fund: $4,291,846
Regulatory Services
Provide on-site traffic control to assist traffic flow at intersections by providing for additional
throughput on lights, allow for additional turns and pedestrian movement. This allows for
safer, more efficient traffic flow during rush hour, special events, around construction sites
and during emergencies and natural disasters. By providing on-site traffic control we
facilitate smooth flowing intersections which reduce death, injuries and property loss.

Enforce the City’s Parking Regulations: Parking meters, limited time parking zones, Critical
Parking zone regulations, Rush hour restrictions, Fire lane regulations, No parking and No
stopping regulations, Disability parking regulations and other parking regulations.
Coordinate with public works for street cleaning operations and snow emergencies.

Measure: Code and Safety compliance rates

Regulatory Services Fire Inspections General Fund: $1,561,844

Regulatory Services
Fire Inspection Services is a Division of Housing Inspection Services. Fire Inspection
Services (FIS) is responsible for managing all Fire Suppression/Protection Permits including
plan review and site inspections, conducting commercial and residential inspections in
partnership with the Minneapolis Fire Department and managing the City’s Hazardous
Materials 302 Facilities inventory and inspections. The primary fire protection and
suppression permit activity includes plan review and approval, inspecting and monitoring
kitchen hood and exhaust cleaning to prevent serious fires for all commercial systems in
restaurants and food facilities. FIS also conducts plan review and field inspections for
issuance of permits for removal of combustible containers such as buried gas tanks. Ensure
that firework displays are correctly assembled and executed according to NFPA standards
through plan review, site visit, and inspection. In addition, FIS maintains all current files,
plans and records of properties in the City that store hazardous materials and facilities that
are mandated by federal regulations and state statutes to provide the City with a hazardous
materials inventory. Lastly, mandated activities include enforcement of portions of the
Minnesota State Fire Code, portions of the International Building Maintenance Code, and
compliance with the National Fire Prevention Association standards for code enforcement
and fire safety systems. The Fire Inspection Services Division reviews and inspects
thousands of fire suppression systems and supports and answers complex fire code
interpretations for the Minneapolis Fire Department who inspect high-occupancy residential
dwelling units and conducts hundreds of commercial inspections annually.

Measure: Code and Safety compliance rates

Regulatory Services Housing Inspections General Fund: $3,792,019

Regulatory Services Other Funds: $7,922,363
Housing Inspections provides a range of programs and activities designed to ensure safe
and quality properties. Mandated activities include enforcement of those portions of the
International Property Maintenance Code pertaining to rental licensing, removal of
hazardous structures, and legal due process requirements for special assessments. The
Housing Inspections Division is responsible for managing the City’s housing stock through
enforcement of our licensing standards and consistent enforcement of the Housing
Maintenance Code. It is also responsible for code enforcement in rental properties, all
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vacant buildings enforcement, and removing substandard housing through demolition
activity as well as creating incentives to rehab vacant properties by using and managing
redevelopment thorough restoration agreements. This Division is also responsible for
maintaining the security of vacant buildings by administering the Vacant Building
Registration program (commercial and residential) and working with communities to reduce
chronic problem properties at both residential and commercial structures. Our rental
licensing team conducted nearly 100,000 inspections in 2010 and issued more than 19,000
rental licenses. This is accomplished by using a new Tiered inspection methodology.

Measure: Code and Safety compliance rates

Public Safety — Animal Control General Fund: $2,155,874

Regulatory Services
Minneapolis Animal Care & Control (MACC) is responsible for responding to, investigating,
and handling all animal related calls and emergencies in the city. In coordination with the
MPD, City Attorney’s Office, and non-profits, MACC works to efficiently and effectively
address criminal issues involving animals. In this effort, MACC focuses on dangerous
animals and animal cruelty: including investigation and prosecution of statute and ordinance
offenses as well as prevention efforts. MACC manages all animals declared dangerous in
the city. In partnership with MPD, MACC implemented an innovative Domestic Violence
Intervention initiative, through which MACC provides no-cost kenneling to victims of
domestic violence, allowing them to leave their abusers without fear of leaving their pets
behind. In addition, MACC conducts animal rabies quarantines for all bites involving animals
and impounds and holds injured and stray animals.

Measure: Quick and effective response to threats to public safety

Environmental Health/Licenses and Consumer Services General Fund: $5,525,514

Regulatory Services
Environmental Health ensures commercial and institutional food offerings are safe and in
compliance with state and local health codes by conducting more than 5,000 inspections a
year of restaurants, schools, board and lodging facilities, hotels, pools, tanning and body
arts establishments, daycares, farmers markets, groceries, and food vendors. Licenses and
Consumer Services regulates business licensing for liquor establishments and over 200
other types of businesses and annually renews 9,000 licenses. This service includes
license application review, background checks, and on site facility inspections, and the
collection of license fees.

Measure: Code and Safety compliance rates

Reg Services Healthy Homes and Residential Lead Hazard Control
Regulatory Services General Funds: $523,872
Other Funds: $1,055,290

Healthy Homes and Lead Hazard Control, through proactive engagement with families and
property owners, reduces pollutants and toxins through proactive engagement with families
and property owners and through state-mandated response to elevated blood lead levels in
children and pregnant adult. Lead Risk Assessors inspect and issue protective orders in
properties with lead poisoned children and pregnant women. Grant-funded proactive
intervention educates residents on best practices; removes lead hazards through window
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replacement and painting; reduces asthma triggers through integrated pest management,
allergen reduction, moisture control and other indoor air quality improvements; and identifies
other indoor health hazards through HUD approved healthy homes methodology.

Measure: Meeting or exceeding health standards for pollutants

Minneapolis Development Review General Fund: $2,634,403

Regulatory Services Other Funds: $6,849
Minneapolis Development Review serves as the front door and service center for the City's
consolidated development activities and focuses on consistent, streamlined customer
service. Minneapolis Development Review ensures high-quality development while requiring
that building construction and rehabilitation projects meet the City’s standards in terms of
safety, livability and health & environmental sensitivity. Pet Licensing and Critical Parking
permits may also be obtained at Minneapolis Development Review and services to our
customers continue to expand.

Measure: Increase number of new businesses while retaining existing businesses

Environmental Services General Funds: $1,001,233

Regulatory Services Other Funds:  $263,589
Environmental Services protects our air, water and land from pollutants and toxins by
enforcing state and local environmental laws, providing technical assistance and operating
the state well monitoring program as delegated by the Minnesota Department of Health.

Measure: Meeting or exceeding health standards for pollutants

EXPENDITURE

For 2012, Regulatory Services department budget is $40.1 million, a 12% increase from the
2011 revised budget. The general fund budget is $30.3 million. During 2011, Council directed
Regulatory Services to spend $2.4M of fund balance in 2012 from the department’s special
revenue fund. This direction is responsible for 7% of the department’s 12% expenditure budget
increase in 2012. The department reduced 7.3 FTEs from 2011 spending levels. Six of those
were cuts during the budget process. The remaining position is due to moving personnel costs
to non personnel expenses.

REVENUE
In 2012, the department anticipates $42.3 million in revenue, a $2.5 million increase from 2011.
Traffic control revenue is projected to increase $100,000.

FUND ALLOCATION

In 2012, 76% of the department’s budget is from the general fund ($30.6 million). The remaining
budget comes from federal grants and other sources. In 2012, the department will receive
$166,600 in CDBG funding.

MAYOR’S RECOMMENDED BUDGET
The Mayor recommended that the Homegrown Minneapolis Phase Ill and 1 FTE be housed in
Regulatory Services and funded by increased license fees. Further, the Mayor recommended:
e Construction Code Services (CCS): The Mayor recommended a reduction of $103,000
and 1 FTE from 2011 spending levels.
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e On-site Traffic Control & Parking Enforcement Services: The Mayor recommended a
reduction of $18,000 and increased revenue of $100,000 from 2011 spending and
revenue levels.

e Regulatory Services Fire Inspections: The Mayor recommended an increase in fire
inspection fees to increase revenue by $30,000 from 2011 revenue levels.

o Regulatory Services Housing Inspections: The Mayor recommended a reduction of
$165,000 and 1 FTE from 2011 spending levels.

¢ Animal Control: The Mayor recommended a reduction of $184,000 and 1 FTE from 2011
spending levels.

o Environmental Health/Licenses and Consumer Services: The Mayor recommended a
reduction of $50,000 from 2011 spending levels.

e Healthy Homes and Residential Lead Hazard Control: The Mayor recommended a
reduction of $9,000 from 2011 spending levels.

e Homegrown Minneapolis Phase IlI: fund this program in Regulatory Services. Increased
Regulatory Services’ revenue should match expense.

¢ Minneapolis Development Review: a cut of $112,000 and 1 FTE from 2011 spending
levels.

e Environmental Services: a cut of $238,000 and 1 FTE from 2011 spending levels.

In addition, the Mayor recommended reduction of an administrative position, reduced
spending on contractual services, and a reduction of interns from 2011 spending levels.
Reductions for those costs have been spread across programs.

CouNciL ADOPTED BUDGET
Council approved the Mayor’s recommendations with the following amendments

e Remove all expense, revenue and FTE associated with the Homegrown Minneapolis
Business Development Initiative and decrease Regulatory Services’ budget by $142,202.

o Amend the expense and revenue appropriations of Fire and Regulatory Services to increase
the total contract for problem properties to $400,000 in 2012. Additionally, pursuant to 2010
Operating Budget Resolution Footnote (I) of Resolution 2009R-586, staff is directed to
renegotiate the Memorandum of Understanding between Fire and Regulatory Services
regarding problem properties to reflect this change. Regulatory Services’ is directed to
return to the Ways and Means/Budget Committee by March 1, 2012, with a renegotiated
Memorandum of Understanding between Regulatory Services and MFD.

e Council directed Regulatory Services to request funds for the Public Safety-Animal Control
Program a part of the usual year-end rollover process provided in the City’s financial
policies.
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REGULATORY SERVICES
EXPENSE AND REVENUE INFORMATION

2012
EXPENSE potual  Actual  Revised | CoUncl il change
Adopted
AGENCY
OPERATING COSTS (325,217) 152,982 ¥ o0.0% 0
TOTAL AGENCY (325,217) 152,982 ¥ 0.0%
GENERAL
CAPITAL 6,396 5,826 104,021 102,788 -1.2% (1,233)
CONTRACTUAL SERVICES 5,798,809 8,102,535 4,199,236 6,194,916 47.5% 1,995,680
FRINGE BENEFITS 4,277,096 5,094,460 6,089,878 6,279,247 3.1% 189,369
OPERATING COSTS 1,205,126 1,327,729 1,414,223 1,772,427 25.3% 358,204
SALARIES AND WAGES 12,199,415 13,756,128 16,862,858 15,908,180 -5.7% (954,678)
TOTAL GENERAL 23,486,843 28,286,677 28,670,216 30,257,558 5.5% 1,587,342
SPECIAL REVENUE
CAPITAL 668,024 1,065,683 565,064 1,669,602 195.5% 1,104,538
CONTRACTUAL SERVICES 2,654,372 4,969,556 4,332,512 4,179,625 -3.5% (152,887)
FRINGE BENEFITS 493,931 1,171,711 562,987 888,556 57.8% 325,569
OPERATING COSTS 162,493 207,332 311,425 354,766 13.9% 43,341
SALARIES AND WAGES 1,677,072 3,324,723 1,481,602 2,719,042 83.5% 1,237,441
TOTAL SPECIAL 5,655,894 10,739,006 7,253,590 9,811,592 35.3% 2,558,001
REVENUE
TOTAL EXPENSE 28,817,520 39,178,665 35,923,806 40,069,149 11.5% 4,145,343

Expense 2009 - 2012
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2009 2010 20.11 2012' Percent
REVENUE Actual Actual Revised Council Change Change
Adopted

GENERAL

CHARGES FOR SALES 3,040 580 258 258 0.0% 0
CHARGES FOR SERVICES 656,786 677,597 721,518 895,343 24.1% 173,825
CONTRIBUTIONS 160 4,684 0.0% 0
FEDERAL GOVERNMENT 1,200 r 0.0% 0
FINES AND FORFEITS 375,076 5,861,050 5,801,287 6,171,443 6.4% 370,156
LICENSE AND PERMITS 23,753,929 22,799,730 24,751,871 26,439,411 6.8% 1,687,540
LOCAL GOVERNMENT 51,904 53,461 55,002 -100.0% (55,002)
OTHER MISC REVENUES 141,506 115,071 311,681 75,555 -75.8% (236,126)
SPECIAL ASSESSMENTS 2,225,139 1,780,115 1,286,770 1,400,000 8.8% 113,230
TOTAL GENERAL 27,207,540 31,293,488 32,928,387 34,982,010 6.2% 2,053,623

SPECIAL REVENUE

CHARGES FOR SERVICES 183,850 306,116 415,650 272,024 -34.6% (143,626)
CONTRIBUTIONS (970) 46,619 " o0.0% 0
FEDERAL GOVERNMENT 1,093,174 1,655,989 1,157,974 1,047,393  -9.5% (110,581)
FINES AND FORFEITS 176,841 220,420 15,300 70,400 360.1% 55,100
LICENSE AND PERMITS 463,909 1,576,731 1,652,024 536,649 -67.5% (1,115,375)
LOCAL GOVERNMENT 2,547 0.0% 0
OTHER MISC REVENUES 34,303 10,187 Fo0.0% 0
SPECIAL ASSESSMENTS 6,725,450 5,324,709 3,598,115 5,372,629  49.3% 1,774,514
STATE GOVERNMENT 18,273 9,068 Fo0.0% 0
TOTAL SPECIAL 8,697,377 9149838 6839063 7,299095 = 460032
REVENUE

ENTERPRISE

LICENSE AND PERMITS 25 (15) Fo0.0% 0
TOTAL ENTERPRISE 25 (15) T 0.0% 0
TOTAL REVENUE 35,904,942 40,443,311 39,767,450 42,281,105  6.3% 2,513,655

Direct Revenue by Type
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Expense by Fund
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Staffing Information

Division 2009 Budget 2010 Budget 2011 Budget 2012 Budget % Change Change
ANIMAL CONTROL 16.00 17.00 19.00 18.00 -5.3% (1.00)
CONSTRUCTION CODE SERVICES CCS 65.50 65.00 64.00 64.00 0.0%
Fire Inspections 12.80 12.80
FOOD 12.00 12.00 12.00 13.00 8.3% 1.00
ADMINISTRATION 12.60 9.75 10.74 15.00 39.7% 4.27
MINNEAPOLIS DEVELOPMENT REVIEW 22.00 21.00 23.00 21.00 -8.7% (2.00)
TRAFFIC CONTROL 43.50 45.00 3.4% 1.50
HOUSING INSPECTIONS 50.40 61.50 72.50 55.50 -23.4% (17.00)
REGULATORY SERVICES 3.00 0.00 0.00
LEAD PROGRAM 3.34 10.34 8.34 6.34 -24.0% (2.00)
LICENSES & CONSUMER SVC 28.00 75.00 30.00 28.00 -6.7% (2.00)
LEAD CONTROL - HUD PROJECT 1.00
ENVIRONMENTAL SERVICES 8.16 10.51 10.51 7.66 -27.1% (2.85)
TOTAL 219.00 285.10 293.59 286.30 -2.5% (7.29)
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