
  

BUSINESS INFORMATION SERVICES 
 
MISSION  
Business Information Services drives effective management of City government by 
doing the following: 

• Leading change and improving business outcomes. 
• Implementing information technology solutions that meet business needs. 
• Providing cost-effective, efficient and reliable information services. 
• Ensuring that the “business” of BIS runs smoothly and effectively. 

 
BUSINESS LINES  
BIS supports three lines of business:  
  

• Business Development leads implementation of information technology 
solutions that meet business needs.  This includes re-engineering business 
processes, expanding e-government services and leveraging geographic 
information services for enterprise-wide benefits. 

• Enterprise Infrastructure manages architecture and technology investments, 
directs quality assurance and business intelligence activities, supports City staff 
in the use of technology, and oversees telecommunications and network 
systems. 

• Portfolio Management works with City departments to sustain and enhance 
their business applications.  This includes the integration of various public safety, 
property, and resource planning systems to achieve the greatest effectiveness. 
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FIVE –YEAR DEPARTMENTAL GOALS, OBJECTIVES, AND PERFORMANCE MEASURES (ALIGNED 
WITH CITY GOALS AND STRATEGIC DIRECTIONS) 

City Goal 
(1-6) 

Department Goal Objective Measure 

BIS forges 
partnerships with City 
departments to 
understand business 
needs. 

• Percent of respondents saying that 
BIS functions “well” or better as a 
business partner.  

• Percent of respondents saying that 
BIS meets their business needs 
“well” or better. 

BIS forges 
partnerships with City 
departments to 
streamline business 
processes. 

• Number of business processes 
documented and reengineered. 

4-Connected 
Communities 
6-Premier 
Destination 

Lead change and 
improve business 
process outcomes 

Technology projects 
are collaboratively 
implemented and on-
time and on-budget. 

• Percent of respondents saying BIS 
project management “adds value” to 
is “very valuable”. 

• Percent of respondents saying 
projects are “usually” or “always” 
completed on-time. 

BIS responds to 
business needs and 
delivers expected 
results. 

• Number of major IT projects with 
post-implementation audits to 
determine if business case or ROI 
(VOI) targets were met. 

 

1-Safe Place 
2-One 
Minneapolis 

Implement technology 
solutions that meet 
business and citizen 
needs 

Citizens and 
businesses 
conveniently access 
City services.  

• Percent of City services fully 
referenced on the City's public web 
site. 

• Percent of eligible City services 
delivered online. 

• Percent of City Resident Survey 
respondents rating the ease of use of 
the City’s web site as “good” or “very 
good”. 

Customers are 
satisfied with BIS 
services and 
information systems. 
 

• Percent very satisfied and satisfied 
with the overall quality of BIS 
services.  

• Percent of respondents saying the 
Service Desk is “usually effective” to 
“exceptional.” 

• Percent of respondents saying they 
are “satisfied” to “very satisfied” with 
the amount of time it takes Deskside 
Support to resolve the issue. 

City staff is 
empowered with 
information and has 
the technology tools 
to do their jobs. 

• Percent of respondents saying that 
the hardware (computer, printer, 
phone) supports their daily work 
“well” or “very well.” 

4-Connected 
Communities 

Provide cost effective, 
efficient and reliable 
information and 
consultation services 

Information systems 
meet customers’ 
needs for availability, 
reliability, scalability 
and security. 

• Level of SAS 70 *compliance. 
(*SAS 70, the auditing standard, 
used in verifying and assessing 
business security controls.) 

• Percent of time the City’s servers 
and network are available. 
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FIVE –YEAR DEPARTMENTAL GOALS, OBJECTIVES, AND PERFORMANCE MEASURES (ALIGNED 
WITH CITY GOALS AND STRATEGIC DIRECTIONS) 

City Goal 
(1-6) 

Department Goal Objective Measure 

BIS satisfies 
customers through 
the use of best 
practices. 

• Number of departments with which 
BIS has Service Level Agreements 
(SLAs). 

4-Connected 
Communities 
6-Premier 
Destination 

Ensure that the 
business of BIS runs 
smoothly and 
effectively 

BIS organizes and 
manages itself to 
provide value to the 
enterprise, 
businesses and 
residents. 

• IT spending on innovation compared 
to maintenance and operating. 

• Budget variance (operating and 
capital) at year end. 

 

 
What key trends and challenges does your department face and how will 
they be addressed? 
 
In 2007, BIS is transitioning to new leadership due to the departure of the CIO and the 
Director of Business Development.  The goals and objectives of the department related 
to improving customer service and partnering with departments will remain at the 

MEASURES, DATA AND TARGETS TABLE 
 

Measure Name 2004 
Data 

2005 
Data 

2006 
Data 

2007 
Target 

2008 
Target 

2011 Target 

Outsourced services 
scorecard overall (100 
points possible) 

N/A N/A 85 90 92 95 

BIS Customer Survey - 
percent rating "satisfied 
or very satisfied" 

      

• Quality of services N/A N/A 63 70 74 85 
• Service desk N/A N/A 73 80 81 85 
• Deskside services N/A N/A 57 65 71 90 
• Computer downtime N/A N/A 64 70 74 85 
• Project management N/A N/A 64 70 75 90 
• Business needs N/A N/A 35 40 50 75 
E - government       
• Percent services fully 

referenced on City web 
site 

N/A N/A N/A N/A 100 
(2009) 

 

• Percent eligible 
services delivered on 
line 

N/A N/A N/A N/A N/A 100 

Business Process 
Reengineering 

      

• Processes documented 
per year 

0 400 450 400 300 300 

• Processes 
reengineered per year 

0 200 350 375 400 500 

IT Spending on 
Innovation Compared to 
Maintenance & Operating 

35%/65% 
(2000) 

N/A 43%/57% 43%/57% 44%/56% 45%/55% 
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forefront during this period.  The value of BIS services will be measured by outcomes 
including customer satisfaction surveys and post-implementation audits of projects to 
learn whether they delivered the expected benefits.  The department will continue to 
strengthen employee competencies to meet changing needs, and it will improve 
performance management.  
 
To more closely align technology with City goals and business plans, BIS is working with 
departments and elected officials to establish an IT governance structure.  Governance 
will engage City leaders in setting strategic direction around IT investments, addressing 
common business technology issues, and monitoring progress in meeting business 
needs.  
 
To help City management and policymakers make better business decisions, BIS will 
focus on initiatives that will deliver the right information to the right individuals.  This will 
include work on enterprise content management, enterprise data management, and 
enterprise reporting.  The department is a leader in the Enterprise Information 
Management initiative. 
 
BIS will partner with departments to make more City services available on the Internet. 
An enterprise e-government plan needs to be created focusing on customer service, 
value and effectiveness. 
 
What actions will the department take to meet five-year financial direction?  
If applicable, what is the department’s contingency plan on CDBG funding?  
 
To meet the five-year financial direction, BIS is constantly identifying efficiencies in 
allocating personnel and reducing spending by not filling positions for relatively short 
periods.  Long term, BIS is identifying opportunities to maximize efficiency, and it is 
assessing Application Service Provider (ASP) models to improve service and manage 
operating costs.   
 
Beginning in 2007, an Information Services governance structure will be in place to 
make enterprise decisions on project priorities and funding.  Governance efforts are also 
focused on improving funding models to provide consistent and predictable resources to 
meet enterprise and department needs.  
 
FINANCIAL ANALYSIS  
 
EXPENDITURE  
An expenditure amount of $25.1 million is anticipated for BIS in 2008.  With an increase 
of $2.3 million over the last year, this increase is about 10% above the 2007 adopted 
budget.  Most of the increase is attributable to the ongoing support costs to the project 
management office within BIS.  These ongoing costs support the MECC CAD initiative 
as well as other customer-sponsored projects, and are being offset by revenues 
received from the sponsors. 
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A large increase in the 2007 adjusted budget of BIS as compared to the 2007 adopted 
budget was due to expenses on Minneapolis Wireless ($590,000), eight new positions 
($576,000), the financial system project ($2.5 million) and convenience copier costs 
moved from the City Clerk’s department ($150,000). 
 
REVENUE 
With anticipated revenues of $25.1 
million, the BIS budget for 2008 
shows an increase of 8.3% over 
the 2007 adopted budget.  In 
terms of dollar amount, this is an 
increase of $1.9 million as 
compared to the 2007 adopted 
budget.  Most of this increase in 
revenue is attributed to customer-
sponsored projects such as the 
MECC CAD initiative.  
 
FUND ALLOCATION  
BIS is funded primarily within the Intergovernmental Services internal service fund.   
 
MAYOR’S RECOMMENDED BUDGET  
The Mayor recommended a reduction of $500,000 to the department’s budget to be 
achieved through position and non-personnel reallocation.  
 
COUNCIL ADOPTED BUDGET  
The Council adopted the Mayor’s recommendations. 
 

Revenues 2005-2008
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Staffing Levels 2005-2008
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BUSINESS INFORMATION SERVICES 

EXPENDITURE AND REVENUE INFORMATION 
 

 
2005 

Actual 
2006 

Actual 
2007 

Adopted 
2008 

Adopted 
Percent 
Change Change 

Total Expenditures - All Funds 32,707,275 34,832,980 22,817,139 25,117,570 10.08% 2,300,431 
Total Revenues - All Funds 22,318,260 29,494,783 23,152,139 25,063,919 8.26% 1,911,780 
       
Special Revenue Funds       
Contractual Services 293,816 332,632     
Operating Costs 303,652       
Total Expenditures 597,469 332,632     
       
Federal Government  597,469 332,632     
Total Revenues 597,469 332,632     
       
Internal Service Funds       
Salaries and Wages 4,665,617 4,980,283 6,125,035 6,461,791 5.50% 336,756 
Equipment Labor 128,810 141,035     
Contractual Services 20,997,520 22,007,551 14,589,054 15,914,677 9.09% 1,325,623 
Operating Costs 5,169,462 6,042,356 315,042 502,956 59.65% 187,914 
Fringe Benefits 1,148,397 1,329,123 1,788,008 2,113,774 18.22% 325,766 
Equipment       124,372   124,372 
Total Expenditures 32,109,806 34,500,348 22,817,139 25,117,570 10.08% 2,300,431 
       
Charges for Service 21,150,542 29,139,452 23,142,139 25,018,919 8.11% 1,876,780 
Charges for Sales 56,116 22,695 10,000 45,000 350.00% 35,000 
Interest -101 3     
Gains 58      
Other Misc Revenues 514,175           
Total Revenues 21,720,791 29,162,151 23,152,139 25,063,919 8.26% 1,911,780 
 

BUSINESS INFORMATION SERVICES 
Staffing Information 

           

  

2005  
Adopted 
Budget   

2006 
Adopted 
Budget 

2007 
Adopted 
Budget 

2008 
Adopted 

    Budget
 

  

  
Percent   
Change   

 
 

Change 
                      
Total FTE's  80.85  81.60 84.00 93.00 1 0 .71%   9.00 
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