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GREATER MINNEAPOLIS CONVENTION AND VISITORS ASSOCIATION 
   

Mission Statement: 
 

The mission of the Greater Minneapolis Convention & Visitors Association (GMCVA) is to 
sell, market and internationally promote Minneapolis as a premier, year-round 
destination for convention, trade show, corporate meeting and leisure travel.  We are 
committed to service excellence for all of our clients.  We do this for the economic 
benefit and vitality of the members, businesses and communities we serve.  
 
Financial Analysis:   
 

REVENUES 2002 2002 2003 2003 2004 2005 2004-05 

 
ADOPTED
BUDGET 

 
ACTUAL 

ADOPTED 
BUDGET 

 
ACTUAL 

ADOPTED
BUDGET 

 
BUDGET 

 
VARIANCE

City Funding     
Base Funding  4,910,000 4,910,000 4,910,000 4,910,000 4,910,000 4,910,000 0
1% Dedicated  
Lodging Tax  

 
870,000 870,299 1,350,000 1,350,000

 
1,350,000 1,800,000 450,000

MCC Salary Transfer 122,300 122,000 120,000 120,000 120,000 120,000 0
Minneapolis Unwrapped 25,000 25,000 50,000 50,000 50,000 50,000 0
Neighborhood Mktg 
(Riverfront) 

 
50,000 50,000 50,000 50,000

 
50,000 50,000 0

MCC Grand Opening 425,000 425,000 0 0 0 0 0
Subtotal City Revenue $6,402,300 $6,402,299 $6,480,000 $6,480,000 $6,480,000 $6,930,000 $450,000
Annual 2nd Qtr 
Adjustment for Actual 1% 
Lodging Tax Receipts 

 
0 0 0 383,248

 
*174,789 0 (174,789)

Mayor’s 2005 
Recommended Base 
Reduction 

 
0 0 0 0

 
0 (100,000) (100,000)

Mayor's 2005 
Recommended 
Community Policing 
Contribution 

 
 

0 0 0 0

 
 

0 (350,000) (350,000)

City Council Budget 
Changes 0 0 0 0 0 100,000 100,000
City Council Budget 
Changes 0 0 0 0 0 350,000 350,000
Total City Revenue $6,402,300 $6,402,299 $6,480,000 $6,863,248 $6,654,789 $6,930,000 $275,211
GMCVA Nonprofit –  
Mpls Convention Fund 
(Org 8642) Donations 
Pass-Through  

 
 

0 599,619 0 367,250
 

0 
 

0 0

Total City Appropriation $6,402,300 $7,001,918 $6,480,000 $7,230,498 $6,654,789 $6,930,000 $275,211
Total Non-City Revenue $1,745,050 $2,805,001 $2,202,000 $2,123,413 $1,992,375 $2,076,580 $84,205
Total GMCVA 
Operational Revenue $8,147,350 $9,806,919 $8,682,000 $9,353,911 $8,647,164 $9,006,580 $359,416

 NOTE:  There is a $2.5 million loan pledged to the City.  Repayment begins in 2007 with pay off in December 2009. 
*This reflects the actual 2004 adjustment.

 
• 1% Dedicated Lodging Tax Projection –  Effective April 1, 2002, the Minneapolis 

Lodging Tax increased from 2% to 3%.  Proceeds from this 1% increase are transferred 
to GMCVA each year.  2003 was the first full year of receipts from the increase of 2% to 
3%. 
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• Annual Second Quarter Adjustment for Actual 1% Lodging Tax Receipts - The 1% 

tax proceeds are adjusted annually in the second quarter after the calendar year close to 
reconcile variances in projections.  A positive variance would be paid to GMCVA; a 
negative variance would be deducted from the GMCVA contract.  For example, in the  
second quarter of 2004, GMCVA received a $174,789 payment to reconcile the 
difference between the 2003 projected revenue and the actual receipts received.     

 
• Current 1% Lodging Tax Receipts - For 2004, current receipts for the 3% Lodging Tax 

from January-October total $3,943,752.  The GMCVA receives 1/3 of this amount or 
$1,314,584.  It is anticipated receipts will meet the anticipated budget of $1.35 million by 
the end of the year. 

 
• MCC Salary Transfer – This is an annual $120,000 salary transfer from the MCC Sales 

Department to the GMCVA as a result of a merger.        
 
• Minneapolis Unwrapped – Minneapolis Unwrapped is a $50,000 marketing project 

promoting downtown shopping through a website and holiday advertising.  This project 
was transferred to the GMCVA from the former MCDA in 2002.    

 
• Neighborhood Marketing (Riverfront) – This is a $50,000 marketing project that 

coordinates promotional efforts of the neighborhoods around the Riverfront.  This project 
was transferred to the GMCVA from the former MCDA in 2002. 

 
• MCC Grand Opening – This was $425,000 in one time funding from the city dedicated 

to the inauguration of the Convention Center addition in 2002. 
 

• GMCVA Non-profit Donations Pass-Through – The GMCVA operates a non-profit 
501c3 called the Minneapolis Convention Fund for receiving private contributions for City 
events.  This non-profit allows contributors to legally qualify for a tax deduction.  The 
non-profit initiates the donations.  Receipts collected are transferred to City funds and 
paid back out to the GMCVA which is required to use the money for a dedicated 
purpose.  Council action is required each year in accordance with tax law, first to accept 
the donations and second to appropriate money to pay the funds back to the GMCVA.       

 
• Non-City Revenue – This item includes revenue from in-kind contributions, 

memberships, advertising, registration booths, commissions, the Information Center, 
Trolley, and Programs & Miscellaneous.  

 
EXPENSES 2002 2002 2003 2003 2004 2005 2004-05 

 
ADOPTED 
BUDGET 

 
ACTUAL* 

ADOPTED
BUDGET 

 
ACTUAL* 

ADOPTED 
BUDGET 

ADOPTED 
BUDGET VARIANCE

CONVENTION  
SALES 

 
1,443,500 2,069,539 1,671,150 2,078,910 1,542,500 2,013,825 471,325

MCC SALES 449,000 451,853 382,000 440,975 531,000 578,000 47,000
MARKETING 2,203,131 2,674,692 2,008,000 2,423,117 1,972,500 2,126,800 154,300
TOURISM 623,629 744,217 642,400 737,017 635,375 737,000 101,625
SERVICES 711,070 853,895 702,300 873,866 547,000 894,000 347,000
ORGANIZATIONAL 
GENERAL 

 
1,263,400 0 1,295,000 0 1,167,655 1,135,055 (32,600)

VISITOR INFO  
CENTER 

 
237,700 528,054 247,500 238,237 351,692 277,500 (74,192)

PUBLICATIONS/ 
ADVERTISING 

 
206,000 245,235 213,750 241,733 208,000 224,000 16,000
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MEMBERSHIPS 251,520 263,323 285,300 301,063 275,100 278,200 3,100
ADMINISTRATION 800,500 1,290,390 921,000 1,097,406 890,000 742,200 (147,800)
MSM 207,900 218,078 313,600 205,909 299,000 0 (299,000)
ASAE 2004  0 0 0 0 810,000 0 (810,000)
TOTAL EXPENSES $8,397,350 $9,339,276 $8,682,000 $8,638,233 $9,229,822 $9,006,580 $(223,242)

*Actual numbers obtained from GMCVA’s audited financial statements. 
 
 
• MSM – Meeting Service Minnesota was a project started in 2002 that was absorbed by 

the Services Department in 2004.  It was intended to assist groups in meeting planning.   
  
• ASAE Convention – The American Society of Association Executives Convention 

was held at the Minneapolis Convention Center in 2004. 
   
 

GMCVA  RESERVE FUND 

 
 

2001 
 

2002 
 

2003 
Estimate 

 2004 
Estimate   

2005 

Reserve Transfers 0 (21,677) 377,116 (850,000) 0
GMCVA End of Year  
Reserve Fund Balance  *$765,054 *$743,377 *$1,120,493 $270,493 $270,493
     * Actual numbers obtained from GMCVA audited financial statements. 
 
 
MAYOR’S RECOMMENDED BUDGET & ADOPTED BUDGET 
 
The Mayor recommended a $100,000 reduction in the GMCVA’s contract and requested that 
the GMCVA pay $350,000 in downtown police costs.  The Council restored the $100,000 to the 
contract and did not adopt the proposal that GMCVA pay $350,000 for downtown police costs.  
In addition, the Mayor recommended that $100,000 previously used for Minneapolis Unwrapped 
and Riverfront Neighborhood Marketing programs be redirected to a Request for Proposal 
process for Neighborhood groups for neighborhood tourism-related marketing.  The Council 
concurred with this recommendation. 
 




