
 
CITY COORDINATOR 

 
MISSION  [EXCERPTED FROM THE CITY CHARTER] 
 
The Office of the City Coordinator provides administrative and management services for the 
City, including but not limited to planning, budgeting and fiscal management, program 
monitoring and evaluation, personnel, data processing and purchasing.  The coordinator shall 
coordinate City activities as directed by the City Council and shall supervise the inspections 
department, the Minneapolis Convention Center, convention and tourism, licenses and 
consumer services, federal programs, and such other activities as the City Council may direct.  
The City Coordinator after consultation with City agencies shall recommend to the City Council 
and Mayor a management system for all agencies. 
 
BUSINESS LINES  
 
The City Coordinator Department has three primary business lines: 
 

1. Strategic Policy Development and Implementation:  The City Coordinator acts as a 
strategic policy advisor to the Mayor and City Council and ensures that policy and 
project implementations are accountable and consistent with Mayor and Council 
direction. 
 

2. Enterprise Management Services:  The City Coordinator provides strategic direction 
and oversight to the City's management service departments including Business 
Information Services, Communications, Finance, Human Resources, and 
Intergovernmental Relations to ensure the effectiveness of the City’s internal services. 
 

3. Direct Services:  The City Coordinator has direct management oversight responsibilities 
to ensure cost-effective, high-quality service and public accountability for service line 
departments, including emergency communications (911), non-emergency information 
and services (311), Regulatory Services, and the work of the Minneapolis Convention 
Center.  
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CITY COORDINATOR DEPARTMENTS ORGANIZATION CHART 
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RESULTS MINNEAPOLIS CHARTS  

MEASURES, DATA AND TARGETS TABLE 
 

Measure Name 2004 Data 2005  
Data 

2006 
 Data 

2007 
Data 

2008 
Data 

2009 
Target 

2011 
Target 

A safe place to call home 
Violent crimes 4825 5572 6480 5660 4884 5377  
Guns seized 1093 1032 1458 1087 1002   

Youth related 
homicides 

21 17 26 15 9 
(target) 

12 8 

Graffiti abatement   95% 80% 73%  94% 

Affordable housing 
units produced 

1294 566 673 329 451 645  

 
One Minneapolis 
High school 
graduation rates 

52.8% 54.5% 60.7% 67.2% 72.8% 80% 80% 

Low birth weight 
babies by race and 
ethnicity  

7.9% 8.2% 7.6% 7.8%   5% 

Poverty rates 19% 21% 22.7% 20.4%    
R:45% R:51% R:52% R:50%    Percent of 

homeowners and 
renters paying more 
than 30% of income 
on housing 

O:26% O:28% O:34% O:36%    

Foreclosures  863 1610 2895 3077 3000 1000 
 
Lifelong learning second to none 
Beginning 
kindergarten 
assessment literacy 
scores 

 56% 57% 59%  60% 60% 

Circulation of library 
materials 

2,521,870 2,474,434 2,757,997 3,340,000    

M 49.48% 56.78% 57.5% 58% 60%   3rd grade math and 
reading proficiency 
rate R 49.79% 56.01% 64.7% 65% 59%   
 
Connected communities 
Light rail ridership 2,938,778 7,901,669 8,957,912 9,101,036    
Bike trail miles 
 

113.3 113.4 119.7 122.1 121.6 157.2 166.6 

Satisfaction with 
development 
services 

  68% 91% 94% 90% 90% 
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Measure Name 2004 Data 2005  
Data 

2006 
 Data 

2007 
Data 

2008 
Data 

2009 
Target 

2011 
Target 

Good air quality 
days 

187 166 193 179 195   

Use of renewable 
energy by Xcel 

 7% 12% 13% 19%   

Net loss of trees on 
public land 

-3530 -2410 -393 -1587 -682   

Brownie 58 NS 56 NS 55 55 
Calhoun  40 37 42 42 43 47 
Cedar 47 48 54 47 50 47 
Harriet 43 40 48 46 50 47 

Water 
quality 
of Mpls 
lakes 
(in 
Trophic 
State 
Index) 

Isles 58 54 60 59 58 57 

High school students 
enrollment rate in 
arts class(es) 

 61% 65% 49% 54%  95% * 
Tgt. For 
2014 

        
A premier destination 
Job growth in arts, 
entertainment and 
recreation sector 
and Health care and 
social assistance 
sector 

378 659 2115 318 600  750 

Safety downtown 
(crime stats) 

Data to be collected 

Attendance at City-
owned venues 

1,850,232 1,770,92
0 

1,315,194 1,431,863    

Hotel occupancy 68% 71.1% 70.8% 71.7% 68.7%   
Convention center 
attendees 

903,330 784,250 836,000 782,059 779,336 800,000 884,000 

Downtown office 
vacancy rates 

20.2% 18.4% 15.9% 14.1% 13.0%   

 
Management measures 
External partner 
(customer) 
satisfaction with 311 

No data 

Effectiveness of the 
assistance 
departments have 
received on 
business planning 
(Excellent or Above 
average) 

   57.66% 
 

   

Effectiveness of the 
assistance 
departments have 

   69.91%    
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What two or three key trends and challenges does the department face and how 
will each be addressed? 
 
The Coordinator’s Office budget is almost entirely personnel funding.  The only programmatic 
funds are in the area of sustainability, and those have been one-time resources reconsidered 
annually by the Mayor and Council for continuation or modification. 
 
The trends and challenges we face include, but are not limited to: 
 
Demands for systems change and improvement tools greater than can be appropriately 
facilitated.  In 2007, we added one employee to coordinate enterprise work in business process 
improvement.  The model we developed has been widely accepted and utilized.  The interest 
from individuals to be part of a change management team and from departments that want to 
make improvements to processes and systems is larger than we are able to keep up with.  We 
are driving to teach new, less time-intensive tools, and continue to encourage participants within 
departments to lead other process improvements with their new skills. 
 
Tying results to resources.  A results culture has gradually permeated throughout our 
organization over the past years.  That’s good.  But now it’s time to more closely link the good 
performance data that has been developed with the funds expended to achieve specific results.  
Getting to “cost per unit” information will help both employees and elected officials make better 
choices among competing priorities for scarce funds.  Tools from the Business Process 
Improvement model can help us get there. 
 
The Next City Vision and Goals.  With City elections occurring in November 2009, the start of 
2010 offers a fresh opportunity for the City’s elected and appointed leaders to revisit the long-
term vision and goals for Minneapolis, and define similarly aggressive aspirations for the next 
five years and beyond. 
 

received on Results 
Minneapolis 
(Excellent or Above 
average) 
Departments that 
think the enterprise 
service departments 
have met their needs 
(Strongly agree or 
Agree) 
-Finance 
-HR 
-BIS 
-Communications 
-IGR 
-311 

    
 
 
 
 
 
-61.01% 
-68.19% 
-55.41% 
-73.34% 
-85% 
-67.61% 

   

Elected officials 
satisfaction support 
from City 
Coordinator 
operations 

No data 
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In what internal/external partnerships is the department currently engaged and/or 
exploring for the future? 
 
Our strategic partnerships initiative is working toward five key objectives: 
 

→ New tools and resources outside traditional government programs and even existing City 
relationships are explored and developed; 

→ Current connections between City departments and external stakeholders are improved 
and expanded; 

→ Five major partnership proposals are under consideration at all times (rolling list); 
→ All possible funding for achieving municipal goals is tapped; 
→ Partnership projects are clear, well-supported, and fully functional to achieve our goals. 

 
Work on these objectives will take us across all City departments and connect us with hundreds 
of external partners and supporters. 
 
In addition, there are a number of limited engagement projects involving short-term assistance 
by the City Coordinator’s Office with follow-through coming from employees throughout the 
organization.  Examples of these projects include:  Central Avenue median maintenance; 
mounted patrol facility on State Fairgrounds;  Game Day Committee work at the U of M; XCEL 
lighting pole inventory; Broadway/Best Buy project in north Minneapolis; Planetarium operating 
agreement for funding; youth violence prevention branding support; supplemental Step Up 
funding (completed); and the City resident artist funding effort among others. 
 
How is the department evaluating programs or services for cost effectiveness? 
 
For internal services offered to all eighteen City departments, we have surveyed to understand 
our strengths and weaknesses and developed a plan to address specifically the needs of City 
employees.  The amount charged to departments for these services is minimal. 
 
As mentioned, the only programmatic resources we have are in the area of sustainability.  The 
work of this division is quite transparent, and we utilize both debriefs of specific programs and 
reports from grants awarded to understand whether the funds expended were well used. 
 
What actions will the department take to meet the current financial projections 
(5% reduction, all funding sources)?  
 
In early 2009, the City Coordinator’s Office eliminated the Deputy City Coordinator position, 
effectively reducing its personnel liability by $150,000, exceeding the 2009 revised council 
adopted budget direction of a $56,000 reduction. 
 
In 2010 the City Coordinator’s Office intends to meet its 5% target through savings realized due 
to the elimination of the Deputy City Coordinator position in 2009.  
 
FINANCIAL INFORMATION FOR ALL COORDINATOR’S DEPARTMENTS COMBINED 
 
The Coordinator’s 2010 budget is $158.8 million, a 4.4% increase from 2009.  The budget is 
funded by the General Fund, the Convention Center Fund, three grant funds, and two internal 
service funds.  The overall change in positions from 2009 to the 2010 Adopted Budget was an 
increase of 33 to 952; the Revised Budget process reduced two positions to the total of 950. 
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EXPENSE 2007 Actual 2008 Actual 2009 Revised 
Budget

2010 Revised 
Budget

Percent 
Change

Change

AGENCY
Operating Costs  (1,817,618)   

TOTAL AGENCY  (1,817,618)   

ENTERPRISE
Operating Costs 549    

TOTAL ENTERPRISE 549    

GENERAL
Salaries and Wages 33,050,437 33,277,048 34,164,689 35,660,194 4.38% 1,495,506
Contractual Services 15,285,670 16,877,751 15,370,228 17,591,184 14.45% 2,220,955
Operating Costs 3,181,740 3,212,262 3,403,676 3,455,862 1.53% 52,185
Fringe Benefits 10,072,652 10,383,711 12,416,453 13,946,058 12.32% 1,529,605
Capital 754,533 212,697 295,596 176,323 -40.35% (119,273)

TOTAL GENERAL 62,345,032 63,963,469 65,650,643 70,829,622 7.89% 5,178,978
 

INTERNAL SERVICE  
Salaries and Wages 6,549,541 5,296,274 7,777,462 6,833,499 -12.14% (943,964)
Contractual Services 22,389,054 18,352,115 17,601,469 17,738,074 0.78% 136,605
Operating Costs 7,804,432 5,035,453 1,285,494 1,260,607 -1.94% (24,888)
Fringe Benefits 1,693,679 1,694,136 2,630,789 2,630,494 -0.01% (295)
Capital 55,136  133,660 136,333 2.00% 2,674
Transfers (981,831)     

TOTAL INTERNAL SERVICE 37,510,011 30,377,978 29,428,874 28,599,007 -2.82% (829,867)
 

SPECIAL REVENUE  
Salaries and Wages 10,123,112 10,891,390 11,265,837 12,821,789 13.81% 1,555,952
Contractual Services 24,711,050 24,234,527 26,768,801 28,417,324 6.16% 1,648,523
Operating Costs 1,715,422 1,582,989 1,731,981 1,649,970 -4.74% (82,011)
Fringe Benefits 3,293,860 3,646,168 4,885,916 6,022,422 23.26% 1,136,506
Capital 1,106,990 7,473,174 12,342,677 10,487,731 -15.03% (1,854,945)

TOTAL SPECIAL REVENUE 40,950,434 47,828,248 56,995,212 59,399,237 4.22% 2,404,025

TOTAL EXPENSE 140,806,026 140,352,077 152,074,729 158,827,866 4.44% 6,753,136

EXPENSE AND REVENUE INFORMATION
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REVENUE 2007 Actual 2008 Actual 2009 Revised 
Budget

2010 Revised 
Budget

Percent 
Change

Change

AGENCY
Gains  26,820    
Interest (0)     
Long Term Liabilities  (38,907)    

TOTAL AGENCY (0) (12,087)    
 

GENERAL  
Charges for Sales 47,405 2,153 10,225 2,250 -78.00% (7,975)
Charges for Service 978,142 879,546 738,377 877,750 18.88% 139,373
Contributions 170,031 425,115 400,000 450,000 12.50% 50,000
Fines and Forfeits 455,527 472,442 469,047 6,110,850 1202.82% 5,641,803
Franchise Fees 2,893,999 3,098,707 2,500,000 3,000,000 20.00% 500,000
License and Permits 21,088,247 22,493,103 21,328,872 22,610,500 6.01% 1,281,628
Local Government 114,857 17,781 66,905 68,400 2.23% 1,495
Other Misc Revenues 124,952 71,123 83,966 89,809 6.96% 5,843
Rents 8,169 6,581 7,000 7,000 0.00%  
Special Assessments 2,319,732 2,789,138 1,500,000 1,545,000 3.00% 45,000

TOTAL GENERAL 28,201,062 30,255,689 27,104,392 34,761,559 28.25% 7,657,167
 

INTERNAL SERVICE  
Charges for Sales 26,438 20,268 30,000 20,000 -33.33% (10,000)
Charges for Service 31,417,945 29,074,668 29,809,508 26,948,526 -9.60% (2,860,982)
Other Misc Revenues  11,562    

TOTAL INTERNAL SERVICE 31,444,383 29,106,498 29,839,508 26,968,526 -9.62% (2,870,982)
 

SPECIAL REVENUE  
Charges for Service 5,292,581 6,062,364 5,705,000 5,831,300 2.21% 126,300
Contributions 1,117,528 1,211,092 721,000 700,000 -2.91% (21,000)
Federal Government 3,183,612 2,443,552 4,997,163 6,377,607 27.62% 1,380,444
Fines and Forfeits   10,000 15,300 53.00% 5,300
Interest 27,166 1,277,715 1,729,011 402,611 -76.71% (1,326,400)
License and Permits  210,033 584,800 2,124,924 263.36% 1,540,124
Local Government 37,538 1,254,101    
Other Misc Revenues 2,595,488 2,828,228 3,025,000 2,770,000 -8.43% (255,000)
Rents 6,508,640 6,705,066 6,435,000 6,432,411 -0.04% (2,589)
Sales and Other Taxes 60,065,202 60,480,504 59,304,000 62,435,620 5.28% 3,131,620
Special Assessments  4,292,316 3,974,400 3,893,632 -2.03% (80,768)
State Government 564,710 498,853 521,000 554,785 6.48% 33,785

TOTAL SPECIAL REVENUE 79,392,465 87,263,825 87,006,374 91,538,190 5.21% 4,531,816

TOTAL REVENUE 139,037,910 146,613,924 143,950,274 153,268,275 6.47% 9,318,001  
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Expense by Fund
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FTE's By Department 2007 Actual 2008 Adopted 2009 Revised 
Budget

2010 Revised 
Budget

% Change Change

911 118.00 122.00 84.00 78.00 -7.1% (6.00)
311 34.00 28.00 -17.6% (6.00)
BUSINESS INFORMATION SERVICES 84.00 93.00 90.00 80.00 -11.1% (10.00)
CITY COORDINATOR 8.00 9.00 9.00 8.00 -11.1% (1.00)
COMMUNICATIONS 17.00 17.00 15.00 14.00 -6.7% (1.00)
CONVENTION CENTER 211.00 212.00 208.18 208.18 0.0%  
FINANCE DEPARTMENT 201.00 202.00 185.00 177.00 -4.3% (8.00)
HUMAN RESOURCES 55.00 55.00 52.00 47.60 -8.5% (4.40)
INTERGOVERNMENTAL RELATIONS 10.00 10.00 8.00 8.00 0.0%  
INTERNAL AUDIT    2.00 2.00
NEIGHBORHOOD & COMMUNITY RELATIONS   8.50 8.50 0.0%
REGULATORY SERVICES 214.00 221.00 225.40 290.50 28.9% 65.10
Total CITY COORDINATOR Depts 918.00 941.00 919.08 949.78 3.3% 30.71

CITY COORDINATOR
Staffing Information

Positions 2007-2010
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