
Board of Estimate and Taxation

Mission Statement

Provide full administrative services to the Board of Estimate and Taxation to assist the Board in carrying out 
its governmental responsibilities under the City Charter, ordinances and State statutes.

Primary Businesses:

Independent internal audit function of the City.  
Ensure sound debt and fiscal management, provide technical financial resources.  
Provide policy and strategic guidance to the Board; provide high-quality service to customers.
Bond offerings as approved by the Board.

Internal Audit reviews and evaluates accounting, financial and operating policies and 
programs.

Primary Business:

Service Activity:

Internal Audit prepares an annual Audit Work Plan

Description:
Develop and execute an annual audit work plan to review financial, operational and com;oiance of selected city 
departmens/divisions/subdivisions.

Explanation of key performance measures:
Based on a risk assessment matrix, various potential audit areas are "scored" and ranked via a matrix.  The Matrix is 
presented to the Audit management Committee (AMC) and audits are selectedc for inclusion on the work plan.  They 
are then presented to the Board of Estimate and taxation (BET) for final approval.  The work plan may extend beyond one 
year.

Key Performance Measures for the Service Activity:

Key Performance Measure 2000 Actual 2001 Actual 2002 Actual 2003 Estimated 2004 Projected

Risk Assessment Matrix

Service Activity:

Conduct reviews for audit listed on the Audit Work Plan.

Description:
Obtain a general overall understanding of the area to be reviewed.

Key Performance Measures for the Service Activity:

Key Performance Measure 2000 Actual 2001 Actual 2002 Actual 2003 Estimated 2004 Projected

Interviews/Questionaires

Internal Control Points identified
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Explanation of key performance measures:
Via interviews, questionnaires, and/or flowcharting of the functional processes of a given ensure they are working as 
intended.  Exceptions, which may mean vreakdowns in controls, are followedc up on.  Recommendations for corrective 
action are made for exceptions noted and discussed with respective audit entity management.

Exceptions

Service Activity:

Conduct Special Reviews/audits as requested and assist external auditors as needed.  This 
again is approved by the Audit Management Committee.

Description:
Special reviews are not specifically mentioned in the work plan as they are of an immediate concern to the 
requesting department. Assistance to the State Auditor is specifically mentioned by project area.

Explanation of key performance measures:
These audits/reviews are usually conducted in much the same manner as those reviews in the work plan, however the 
time allowed for each review is agreed upon on a coase by case basis between Internal Audit and the Audit 
Management Committee.  Findings and subsequent recommendations may be made to respective management 
based on the outcome of the review.

Key Performance Measures for the Service Activity:

Key Performance Measure 2000 Actual 2001 Actual 2002 Actual 2003 Estimated 2004 Projected

AMC Committee reviewal

Service Activity:

Present audit reports for review.

Description:
After each audit a written draft report is prepared and shared the the Audit Msnshrmrny Committee as well as 
representatives from the selected audit area.  It remains in draft form until all praties have read it, are given a 
chance to ask questions and basically understand it.  Auditees are given a chance to respond in writing to 
any/all recommendations mentioned in the report.  Their written response in concluded with the final report.

Explanation of key performance measures:
Includes an assessment of internal controls, adherence to policies, procedures ect…

A final report is presented to the Audit Management Committee, the Board and Estimate and Taxation, and the 
appropriate policy committee(s).

Key Performance Measures for the Service Activity:

Key Performance Measure 2000 Actual 2001 Actual 2002 Actual 2003 Estimated 2004 Projected

Assessment of Internal Controls

Adher to Policies and Procedures

Service Activity:

Conduct special reviews/audits, as requested, as well as assisting external auditors.

Description:
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Explanation of key performance measures:

Key Performance Measures for the Service Activity:

Ensure sound debt and fiscal management, provide technical financial resources.
Primary Business:

Provide policy and strategic guidance to the Board; provide high-quality service to customers.
Primary Business:

Service Activity:

Technical financial support to customers.

Description:

Explanation of key performance measures:

Key Performance Measures for the Service Activity:

Key Performance Measure 2000 Actual 2001 Actual 2002 Actual 2003 Estimated 2004 Projected

Customer satisfaction measures

Service Activity:

Administrative and policy support to the Board

Description:

Explanation of key performance measures:

Key Performance Measures for the Service Activity:

Key Performance Measure 2000 Actual 2001 Actual 2002 Actual 2003 Estimated 2004 Projected

Board of Estimate and Taxation member's 
satisfaction measures.
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Bond offerings as approved by Board of Estimate and Taxation.
Primary Business:

Service Activity:

 Pre- and post-bond sale activities

Description:

Explanation of key performance measures:

Key Performance Measures for the Service Activity:

Key Performance Measure 2000 Actual 2001 Actual 2002 Actual 2003 Estimated 2004 Projected

Percentage of timely and successful 
closings of bond offerings. Goal - %
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BOARD OF ESTIMATE AND TAXATION
Staffing Information

2001

2002 
Adopted 
Budget

2003 
Adopted 
Budget

2004 
Adopted 
Budget

% Change Change

FTE's by Division
Board of Est./Tax 2.00         2.00            2.00            2.00            0.00% -           

Total FTE's 2.00         2.00            2.00            2.00            0.00% -           
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BOARD OF ESTIMATE & TAXATION

2003 2004 % Change Change
2001 2002 Adopted Adopted

Actual Actual Budget Budget

Expense Information

General Fund - City 
Contractual Services 0 0  00 2

Total for General Fund - City 0 0  00 2

Special Revenue Funds
Contractual Services 6,249 5,500  -12.0%  -7496,189 4,690
Fringe Benefits 43,596 47,005  7.8%  3,40930,761 33,485
Operating Costs 16,483 14,973  -9.2%  -1,51011,430 11,222
Salaries and Wages 179,086 182,022  1.6%  2,936172,113 178,520

Total for Special Revenue Funds 245,414 249,500  1.7%  4,086220,493 227,917

Total for BOARD OF ESTIMATE & TAXATION 245,414 249,500  1.7%  4,086220,493 227,919
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Minneapolis Library Board

Mission Statement

The Minneapolis Public Library and Information Center will be the community's resource for information and 
knowledge and a source of community pride and economic stimulation. In a democratic society that 

depends on the free flow of information, the library system, with its central facility and community libraries, 
becomes the key public institution and most visible symbol of democracy and the importance of education, 

lifelong learning and intellectual freedom in the City of Minneapolis. The library will be the pivotal 
informational, educational and cultural resource for the people of the community.

Primary Businesses:
Ensure the rights of all people in the City of Minneapolis to equal opportunity of information access by developing, 
preserving, and making accessible an extensive community asset of educational and informational resources in 
multiple formats and languages for the purposes of educational betterment, cultural enrichment, civic enlightenment, 
and personal, social and economic improvement.
Connect library users to the resources and information needed through expeditious information and delivery services.
Support school readiness, literacy development, and educational and job success through educational services for 
adults and children.
Promote lifelong learning, community engagement and respect for diversity through cultural and educational 
programming.
Coordinate budgeting, personnel, contracts, operational and capital construction projects for the Library system.
Ensure sound library management by assessing, developing and implementing appropriate library policies, 
procedures, operations, training and staffing

Key Trends and Challenges Impacting the Department:
Reductions in public revenue sources.
Increasing library use, both in numbers and type of use required.  
The changing and growing nature of information services (technology oriented).
The changing demographics of Minneapolis Public Library patrons presents both a long term trend and a challenge 
for MPL to serve those patrons.

Key Departmental Outcome Measures:

Explanation of Performance Data for Departmental Outcome Measures:

Key Initiatives or Other Models for Providing Service to be implemented:
The New Central Library project which includes more computer and technology access, a new citizen education 
center, and expanded teens and children services.  
A new 24/7 chat reference online in cooperation with Hennepin County Library.
The diversification and expansion of revenues.
Increased use of volunteers.

Outcome Measure 2000 Actual 2001 Actual 2002 Actual 2003 Estimated 2004 Projected

Circulation 2,663,751 2,848,860 2,998,289 3,250,000

Library Visits 1,518,621 1,519,868 2,955,168 3,000,000

Items added to the collection 38,190 39,025 36,863 30,000

Hours Open 39,750 40,250 40,250 39,460 TBD

Total Number of Registered Borrowers 320,316 345,000 376,040
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Ensure equal opportunity of information access by making accessible library resources.
Primary Business:

Service Activity:

Provide library service at the Central Library and fourteen Community Libraries, and  
through the Bookmobile.

Description:
The hours of library service were maximized, including the continuance of Sunday hours, in order to to have 
library resources accessible.

Explanation of key performance measures:
:  The Library adjusted hours to reflect community needs and added Sunday service at four locations.  Providing 
additional hours of service allowed more opportunity for youths and families to visit and use the Minneapolis Public 
Libraries.

Key Performance Measures for the Service Activity:

Key Performance Measure 2000 Actual 2001 Actual 2002 Actual 2003 Estimated 2004 Projected

Community Library weekly hours of 
service

692 725.5 725.5 725.5 725.5

Central Library weekly hours of service 62 65 65 65 65

Weekly Sunday service hours 0 16 16 16 16

Annual Visits to Central Library 716,968 744,946 609,667 750,000

Annual Visits to Community Libraries 576,644 774,922 2,345,501 2,500,000

Community Library weekly service hours 692 725.5 725.5 725.5 497

Central Library weekly service hours 62 65 655 50.5 40

Weekly Sunday  hours of service 0 16 16 16 0

Annual Central Library Visits 716,968 744,946 838,032 400,000

Annual Community Library Visits 576,644 774,922 855,028

Service Activity:

:  Acquire new print and non-print materials and weed collections to meet the needs of users

Description:
:  Staff select materials based on professional expertise and patron requests to provide materials that meet user 
needs

Explanation of key performance measures:

Key Performance Measures for the Service Activity:

Key Performance Measure 2000 Actual 2001 Actual 2002 Actual 2003 Estimated 2004 Projected

Items added at Central 38,190 39,025 32,936 25,000 25,000

Items withdrawn 35265 45842 26,293 30,000 25,000

Print Collection 3,050,116 3,063,140 3,101,063 3,200,000

Non-print collection 205,820 129,463 95,147 90,000

Collection total 3,255,936 3,222,603 3,220,600
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Service Activity:

Maintain and preserve the collection to meet current and future user needs

Description:
The Library uses an in-house binder and commercial vendors to bind and preserve materials in various formats.

Explanation of key performance measures:
The above are some of the workload measures for preserving the collection.

Key Performance Measures for the Service Activity:

Key Performance Measure 2000 Actual 2001 Actual 2002 Actual 2003 Estimated 2004 Projected

Commercial binding 4415 4,397 4200 4400

In-House binding 15,035 10,591 5,000 5,250

Brittle Books 263 297 300 300

Sheet music encapsulation 3653 9398 3510 100 100
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Connect library users to resources/information through expeditious information and service 
delivery.

Primary Business:

Service Activity:

Provide reference, electronic and in-person assistance at all Library locations

Description:
The Library provides assistance to in-person users and users by telephone and through e-mail

Explanation of key performance measures:
:  Patrons utilize the Library's services through different formats and locations

Key Performance Measures for the Service Activity:

Key Performance Measure 2000 Actual 2001 Actual 2002 Actual 2003 Estimated 2004 Projected

Telephone Reference 846,253 846,253 704284 500000 700000

In-Person Assistance 1,423,398 1,419,410 1208396 1000000 1250000

Electronic/Virtual Reference N/A 8,939 5859 4000 8000

Machine Assistance N/A 139,116 115867 100000 125000

E-Paging at Central 75152 95251 78561 105000 150000

Interlibrary Loan for Mpls patrons 3,271 2,736 11424 12298 13000

Online catalog searches 2,283,780 2,402,832 2,500,000 3000000 3500000

Remote web/home page hits 2258846 3026656 3642432 4032606 4400000

Service Activity:

 Provide a collection that meets user needs

Description:
The Library circulates materials in various formats for adults and youth

Explanation of key performance measures:

Key Performance Measures for the Service Activity:

Key Performance Measure 2000 Actual 2001 Actual 2002 Actual 2003 Estimated 2004 Projected

Central Library adult circulation 770,830 820,507 698994 700000

Community Library adult circulation 1,063,163 1,126,990 1346761 1400000

Central Library juvenile circulation 128,622 141,400 111346 150000

Community Library juvenile circulation 701,142 759,963 781346 800000

Adult circulation 1,833,993 1,947,497 2045755 2000000

Juvenile circulation 701,142 901,363 892692 900000

Total Circulation 2,663,757 2,848,860 2998389 3000000

Service Activity:

Provide specialized reference service to business and patrons
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Description:
The Library provides in-depth, rush and specialized reference and research services to patrons through INFORM, 
the fee-based reference service

Explanation of key performance measures:

Key Performance Measures for the Service Activity:

Key Performance Measure 2000 Actual 2001 Actual 2002 Actual 2003 Estimated 2004 Projected

Research Requests 880 1,201 1303 2050 2500

Research Hours 1,438 941 985 1200 1500

Document Delivery 742 708 1860 4000 5000
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Support scholl readiness, literacy development,education/job success through educational 
services.

Primary Business:

Service Activity:

Provide Homework Helper tutoring assistance at various Library locations

Description:
The Library provides Homework Helper assistance to Minneapolis youth to help them improve their school grades

Explanation of key performance measures:

Key Performance Measures for the Service Activity:

Key Performance Measure 2000 Actual 2001 Actual 2002 Actual 2003 Estimated 2004 Projected

 Student Visits 10157 9599 10751 11286 9028

Service Activity:

Summer Reading and Activities Program

Description:
The Library provides a focused theme Summer Reading Program (SRP) to Minneapolis youth including reading 
incentives, special programming, and the involvement of the Read Team volunteers (high school youth)

Explanation of key performance measures:

Key Performance Measures for the Service Activity:

Key Performance Measure 2000 Actual 2001 Actual 2002 Actual 2003 Estimated 2004 Projected

SRP Registrations 10,811 8,223 10846 11000 8800

SRP Attendance 12,779 12,368 16486 14000 8000

SRP Youth Group participants 3,855 4,187 3,000

SRP live programs 7,080 5,906 7716 6000 3000

Number of books read in SRP N/A 62,106 166780 170000 130000

SRP Planetarium programs 485 571 754 0 0

Service Activity:

Provide educational services for adults through the Franklin Learning Center

Description:
The Franklin Learning Center is the Library's literacy tutoring and educational center

Key Performance Measures for the Service Activity:

Key Performance Measure 2000 Actual 2001 Actual 2002 Actual 2003 Estimated 2004 Projected

Total student hours 14,137 14,526 15308 16000

Total students 370 448 424 450

New students 258 342 264 300
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Explanation of key performance measures:

Volunteers 105 115 140 150

Volunteer Hours 5268 6,270 7046 8000

Service Activity:

Operate the Hosmer Technology Learning Center

Description:
The Library provides computer training through the Technology Learning Center

Explanation of key performance measures:
Individuals may use the Center with or without staff assistance

Key Performance Measures for the Service Activity:

Key Performance Measure 2000 Actual 2001 Actual 2002 Actual 2003 Estimated 2004 Projected

Total Class Attendance 641 796 11,464

Total Senior Lab Attendance 192 200 245

Open Lab Attendance 0 7,130 816

Individual Users 13,328 8,646 685

Service Activity:

Provide school and class visit orientations to the Library and its services

Description:
Library staff visits schools and teachers to encourage library use.  Staff provides in-library orientations for school 
groups from Minneapolis and surrounding suburbs

Explanation of key performance measures:

Key Performance Measures for the Service Activity:

Key Performance Measure 2000 Actual 2001 Actual 2002 Actual 2003 Estimated 2004 Projected

Library Visits 949 828 797 900 900

Student Visits to Library 19,584 16,586 15576 20000 20000

Class Visits to the Library by Mpls Public 
School classes

626 472 597 600 600

MPS student visits 12,208 9,679 11676 12000 12000

Staff visits to schools 326 438 377 500 500

Staff visits and student outreach 12,272 24,563 18589 25000 25,000

Service Activity:

Provide services targeted to teens

Description:
The Library utilizes teen-age volunteers for the Read Team activities

Key Performance Measures for the Service Activity:
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Explanation of key performance measures:

Key Performance Measure 2000 Actual 2001 Actual 2002 Actual 2003 Estimated 2004 Projected

Read Team Volunteers 101 96 104 105 100

Read Team Volunteer Hours 2,192 1,660 2000 2000 1600

Teen Advisory Volunteers 25 21 20 30 25

Teen Advisory Volunteer Hours 176 264 360 550 550
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Promote lifelong learning, community engagement/respect for diversity.
Primary Business:

Service Activity:

Programming for the Summer Reading Program (SRP) including the Read Team volunteers

Description:
The Library involves high school youth in the Read Team activities to assist younger students in the SRP

Explanation of key performance measures:

Key Performance Measures for the Service Activity:

Key Performance Measure 2000 Actual 2001 Actual 2002 Actual 2003 Estimated 2004 Projected

SRP Planetarium programs 485 571 754 0 0

SRP Live programs 7,080 5,906 7716 6000 3000

Read Team Volunteers 101 96 104 105 100

Read Team Volunteer Hours 2,192 1,660 2000 2000 1600

Service Activity:

Operate the Library Links! multilingual outreach program and provide other bilingual 
services

Description:
 The Library Links! program started in 1999 through a Carnegie grant to provide outreach to new immigrant youth 
and families

Explanation of key performance measures:

Key Performance Measures for the Service Activity:

Key Performance Measure 2000 Actual 2001 Actual 2002 Actual 2003 Estimated 2004 Projected

New immigrant contacts 12,000+ 26,249 12388 20,000

Hosmer Technology Center Spanish lab 
attendance

500+ 720 816 900

Service Activity:

Provide programming for youth of all ages

Description:

Key Performance Measures for the Service Activity:

Key Performance Measure 2000 Actual 2001 Actual 2002 Actual 2003 Estimated 2004 Projected

Storytime Programs 1,128 825 825 660

Storytime Attendance 21,614 21000 21000 19800

Read to Me Program Volunteers 34 37 57 75

Read to Me Program Volunteer Hours 294 466 938 1280
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Explanation of key performance measures:

Service Activity:

Provide programs and services related to new technology

Description:

Explanation of key performance measures:

Key Performance Measures for the Service Activity:

Key Performance Measure 2000 Actual 2001 Actual 2002 Actual 2003 Estimated 2004 Projected

Internet/Computer tutorials 390 sessions

Internet/Computer tutor attendance 750+
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Coordinate budgeting, personnel, contracts,operational/capital constructino projects for 
Library.

Primary Business:

Service Activity:

Provide sound fiscal management for the Library Board

Description:
The Library's Finance Office provides budgeting, purchasing and other financial processing for the Library Board

Explanation of key performance measures:
The Library received its 12th consecutive Government Finance Officers Association Certificate of Achievement for 
Excellence in Financial Reporting

Key Performance Measures for the Service Activity:

Key Performance Measure 2000 Actual 2001 Actual 2002 Actual 2003 Estimated 2004 Projected

Undergoing change due to GASB 34

Invoices Paid 11,661 10,627 10,279

Cash Deposits 152 150 153 150 150

Service Activity:

Provide administrative and clerical support for the Library Board and its Committees

Description:

Explanation of key performance measures:
Key executive and clerical staff attend Board meetings to provide information to the Board so that Trustees can make 
informed and sound decisions regarding Library operations.

Key Performance Measures for the Service Activity:

Key Performance Measure 2000 Actual 2001 Actual 2002 Actual 2003 Estimated 2004 Projected

-

Service Activity:

Provide publicity and public relations opportunities for the Library Board

Description:
The Library's Public Affairs Office produces routine and special publications about the Library, its programs and 
capital projects

Key Performance Measures for the Service Activity:

Key Performance Measure 2000 Actual 2001 Actual 2002 Actual 2003 Estimated 2004 Projected

Undergoing change due to GASB 34

Internal newsletters produced 52 52 52 51 52

News Releases issued 40 46 47 60 60

Cable TV shows produced 0 0 10 10 0
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Explanation of key performance measures:

Service Activity:

Ensure that the Library's infrastructure is maintained and improved to meet user needs

Description:
Staff ensure that library facilities are maintained, improved and renovated or expanded in accordance with the 
Board's capital improvement schedule.

Explanation of key performance measures:

Key Performance Measures for the Service Activity:

Key Performance Measure 2000 Actual 2001 Actual 2002 Actual 2003 Estimated 2004 Projected

To Be Determined

Ensure sound library management.
Primary Business:

Service Activity:

Provide the Human Resources Functions for the Library.

Description:
Provide support to the Library through the functions of payroll, employee benefits, workers compensation, 
training, labor relations, filling staff vacancies, scheduling substitutes and human resources consultation.

Explanation of key performance measures:

Key Performance Measures for the Service Activity:

Key Performance Measure 2000 Actual 2001 Actual 2002 Actual 2003 Estimated 2004 Projected

Full and part time clerical, technical, 
classified, buildings and supervisory 
position appointments

42 7 3 TBD

Substitute and Homework Helper 
appointments

68 68 14 TBD

New librarians and library assistants 
hired, full time, part time and substitute

25 13 1 TBD

Permit workers hired 19 11 0 TBD

Position reclassifications 35 2 10 TBD

Workers compensation claims processed 25 17 TBD
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LIBRARY BOARD
Staffing Information

2001

2002 
Adopted 
Budget

2003 
Adopted 
Budget

2004 Mayor's 
Recomm.

% Change Change

23.50        23.50            23.50            17.00            -27.66% (6.50)         
110.70      116.70          116.20          67.10            -42.25% (49.10)       
110.69      113.20          108.40          78.20            -27.86% (30.20)       

61.60        62.10            62.80            39.20            -37.58% (23.60)       
47.50        49.50            49.50            37.50            -24.24% (12.00)       

4.00          3.00              3.00              3.00              0.00% -            

357.99      368.00          363.40          242.00          -33.41% (121.40)     
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LIBRARY BOARD

2003 2004 % Change Change
2001 2002 Adopted Adopted

Actual Actual Budget Budget

Expense Information

Special Revenue Funds
Capital Outlay 188,224 319,803  69.9%  131,579172,756 45,814
Contractual Services 2,288,408 2,086,583  -8.8%  -201,8251,548,950 1,998,938
Equipment 2,698,450 2,290,427  -15.1%  -408,0232,862,876 2,819,988
Fringe Benefits 3,346,681 2,723,046  -18.6%  -623,6352,572,939 2,922,151
Operating Costs 980,506 950,575  -3.1%  -29,931678,754 795,351
Salaries and Wages 12,518,269 10,067,661  -19.6%  -2,450,60812,582,500 13,496,068
Transfers 0 0  032,400 0

Total for Special Revenue Funds 22,020,538 18,438,095  -16.3%  -3,582,44320,451,175 22,078,310

Total for LIBRARY BOARD 22,020,538 18,438,095  -16.3%  -3,582,44320,451,175 22,078,310
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Municipal Building Commission

Mission Statement

The Municipal Building Commission's mission is to provide effective and efficient services to maintain and 
preserve an historic facility, ensuring a safe and functional environment for City and County citizens, 

employees, elected officials, and visitors.

Primary Businesses:

Administration: Created by Minnesota State Statute, the MBC Board is charged with the care and control of the 
entire Minneapolis City Hall Hennepin County Courthouse building. The City and County jointly own the building. In 
addition, the statute grants the MBC authority over the following broad areas:

- Assignment of rooms and space 
- Maintain building infrastructure, mechanical and electrical systems of every nature
- Provide heating/cooling, lighting, and cleaning
- Account for expenses
- Prepare and administer operation budget, (60% City-40% County, based on square footage occupied) 
- Prepare and administer capital budget, (MBC capital project activities are funded on a 50/50 basis through the City 
of Minneapolis, Capital Long-Range Improvement Committee (CLIC), and Hennepin County, Capital Budget Task 
Force (CBTF) processes)
- MBC personnel necessary to perform these duties

Corrective and Preventative Maintenance: Staff provide corrective physical plant maintenance like unclogging sinks 
and toilets, replacing defective lights and outlets, temperature control of spaces that are too cold or hot, installation 
of cooling coils in outdated machines, removal of damaged asbestos covering, installation of new energy efficient 
corridor lighting, and the installation of pipe covering to contain heat and reduce energy costs for cooling system. 
MBC staff also provide preventative maintenance such as changing filters and belts on air handling units, testing fire 
equipment, and testing elevator equipment. Since August 2000, the MBC has been using MAXIMO, an automated 
maintenance system, for recording, coordinating and tracking corrective and preventative maintenance work 
throughout the building. On average the MBC issues and completes about 6,200 work orders per year. Use of the 
automated system has significantly streamlined completion of work tasks and provides an historical record of work 
completed.

Operational Projects, (Work for Others):  MBC provides City and County departments with space improvement 
services known as work for others. These projects include increased electrical service, increased cooling units for 
special office equipment, increased data cables for improvements to computers and phones, office renovations, 
installation of both stand alone and systems furniture, building of cabinets, shelves, and counter tops, and the 
installation of carpet. Costs for these space improvement services are charged back to the department requesting the 
services.

Building Security: The MBC provides emergency procedures including plans for fire evacuation, severe weather, bomb 
threats and heightened security-restricted access. The MBC provides security services for common areas of the 
building as well as City and County departments located in the building. Security personnel contracted through 
Hennepin County are available from 6:00 a.m. through 6:00 p.m., Monday through Friday. MBC security staff provide 
security services from 6:00 p.m. to 6:00 a.m., Monday through Friday, and 24-hours-per-day on weekends and 
holidays. The goal of this service is to ensure the safety of both the visiting public and employees, to provide a 
contact point for requested services, control access into the building, perform security patrols, and monitor and 
respond to building alarms. In addition, security access control and building patrols are conducted in the evenings 
and on weekends.

Custodial and Utility: The MBC delivers basic custodial services for over 248,000 square feet, 16-hours-per-day and 
seven-days-per-week. The services include trash and recycling removal, vacuum cleaning, dusting, wall spot 
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cleaning, corridor cleaning, rest room cleaning and high speed buffing. The MBC also delivers utility services for over 
583,000 square feet of both occupied and unoccupied areas of the building.  These services include restroom 
scrubbing (44 rest rooms), carpet extraction cleaning (198,000 square feet), exterior window washing (436 windows), 
secure document shredding, furniture and large item moving, lamp replacement, construction clean-up, and snow and 
Ice removal. MBC custodial and utility staff provide set-up, clean-up and coordination for over 150 meetings and 
public events each calendar year.

Adult Detention Center (ADC): MBC staff provide additional services as required by the Hennepin County Sheriff’s 
Department and the Minnesota Department of Corrections for the Hennepin County ADC, located on the fourth and 
fifth floors of the building. These activities include additional cleaning and trash disposal due to the 24/7 nature of the 
facility, cell block scrubbing, blood and body fluid clean-up, and corrective cleaning due to vandalism. Additional MBC 
activities related to the ADC are paid exclusively by Hennepin County.

Capital Projects: MBC staff provide long-range budget planning, project cost estimating, design and scope 
development services, purchasing and bid package development, project scheduling, and overall project management 
for building and major system upgrades. These services are provided for construction projects that effect both the 
common and City or County department areas of the building. These projects include projects such as the 
Mechanical and Life Safety Systems Upgrade Project, Rotunda Restoration and City Council Chambers work. MBC 
capital project activities are funded on a 50/50 basis through the City of Minneapolis, Capital Long Range 
Improvement Committee (CLIC), and Hennepin County, Capital Budget Task Force (CBTF) processes.

Key Trends and Challenges Impacting the Department:
Challenge 1: Mechanical and Life Safety Systems Upgrade Project.
Schematic design for the Mechanical upgrades was completed in 1989. Ten years later implementation was started. 
The implementation method protracted construction over a 12-year period to match the City’s funding ability. In 2001, 
the MBC initiated a 23-stage, multi-year capital project to upgrade outdated heating, cooling and life safety systems 
throughout the City Hall and Courthouse building. The goal is to replace tattered systems before they collapse. There 
is significant potential for total failure of systems that are two decades beyond their expected life cycle. Even if we 
adhere to the current 12-year schedule we may need to vacate portions of the building because of system failures. The 
MLSS project also presents a prime opportunity to simultaneously remove asbestos in the building, and complete 
much needed routine repair and maintenance work. This work includes replacing inefficient electrical wiring and 
lighting, integrating light panels to increase energy efficiency, separating wiring for lights from outlets, installing new 
electrical systems on separate circuits to reduce the potential for ciruit overload, removing radiators to reduce the use 
of steam, and installing new ceiling grids and tiles, carpeting, and paint. Routine repair and maintenance work is being 
funded through the MBC operating budget at a cost of approximately $475,000 annually. A majority of annual routine 
and preventative maintenance work is being focused in MLSS project areas instead of other areas in the building. With 
budget appropriation increases being used to cover personnel-related expenses and no increases in non-personnel, 
completion of routine repair and maintenance in conjunction with the MLSS project is jeopardized. 

Challenge 2: Escalating salary and fringe costs.
Salary and fringe costs continue to increase each year. Cost of living increases for AFSCME union employees 
increased by more than 3 percent in in 2001 and 2002 while building trade union employees experienced annual 
increases each year from 2001 to 2004 ranging from 4 to 6 percent. Health care costs also have grown by about 20 
percent in 2002, 2003 and 2004. Increases in salary and fringe are being absored in conjunction with budget 
reductions. 

Challenge 3:  Lack of appropriation increases for non-personnel.
For several budget years, non-personnel appropriations have remained flat. Annual budget appropriation increases 
granted to the MBC have been used entirely to cover rising salary and fringe costs. The true cost of non-personnel 
items, however, has continued to go up with inflation leaving the MBC with less buying power. With diminished 
resources, routine corrective and preventive maintenance, and overall care of the building is negatively impacted.

Challenge 4: Maintaining and enhancing building security.
Due to the events of 9/11, concern over security in the City Hall and Courthouse building has grown. MBC staff worked 
with City and County staff to develop a proposal for implementing and improving building security systems, and 
contracting for uniformed personnel trained in the area of security measures and first responding. Budget constraints 
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limited the security initiative actually implemented in Spring 2003. The building is in need of additional closed circuit 
television monitoring cameras and upgrades to the access control system. Furthermore, it is critical for the MBC to 
have the resources to detect what is happening through either human or electronic means, and maintain skilled staff 
for assessing threat levels and responding to medical emergencies and critical situations. The MBC may be faced with 
the need to further pare down or eliminate the building security program. Lack of security equipment and uniformed 
presence in the building will make the MBC an easier target for possible terrorist activities, and result in lower levels of 
safety for tenants and visitors.

Key Initiatives or Other Models for Providing Service to be implemented:
KEY INITATIVE 1: MBC ALIGNMENT WITH CITY STRATEGIC GOALS

Goal 1: Build communities where all people feel safe and trust the City’s public safety professionals and systems.

- Building Security: The MBC provides around-the-clock building security. In addition to both contracted and in-house 
security staff, the MBC maintains a strong professional relationship with the Minneapolis Police Department, the 
Hennepin County Sheriff’s Department and outside law enforcement agencies to provide coordination, information 
exchange and share resources where applicable. The MBC provides emergency procedures that are reviewed, revised, 
communicated and tested on an annual basis. Building tenants and the general public have participated in fire 
evacuation and severe weather exercises for several years. The MBC also has a visible presence of security first 
responders. Security personnel contracted from Hennepin County are available from 6:00 a.m. through 6:00 p.m., 
Monday through Friday. In addition, building access control and patrols are conducted in the evenings and on 
weekends.
- Capital Projects: The MBC has been working on a Life Safety, Heating, Ventilation and Air Conditioning, Asbestos 
Abatement capital project since 1999. To complete these improvements throughout the entire building the project is 
scheduled through 2012. These projects have the overall goal of improving the health safety and air quality for building 
occupants and visitors. This project is critical to many functions that make the City safe. Examples include Police, 
Fire, emergency calls and Mayoral and Council decision making which are all housed within the building.
- Corrective and Preventative Maintenance: The MBC provides corrective and preventative physical plant maintenance to 
ensure the building appears clean and in safe working order. On average the MBC issues and completes about 6,200 
corrective and preventative work orders per year.

Goal 2: Maintain the physical infrastructure to ensure a healthy, vital, and safe City.  

- Building Security: The MBC is coordinating the connection of selected building surveillance devices (CCTV, Duress 
and Intrusion Alarms) to the expanding Hennepin County Security Operations Center. In addition, the MBC will work 
with both the City of Minneapolis and Hennepin County to install and monitor additional alarms for appropriate building 
areas. The MBC will continue to actively monitor and respond to fire alarms in the building.
- Operational Projects, (Work for Others): The MBC provides City and County departments with operational project 
services. These projects include remodeling department space, and providing additional electrical, plumbing or cooling 
units for operational needs. These project  services require City and County departments to pay a fee.
- Capital Projects: The MBC has been working on a Life Safety, Heating, Ventilation and Air Conditioning, Asbestos 
Abatement capital project since 1999. To complete these improvements throughout the entire building the project is 
scheduled through 2012. These projects have the overall goal of improving the health safety and air quality for building 
occupants and visitors. Projects such as the City Council Chamber Renovation and Rotunda Restoration demonstrate 
the MBC’s ability to combine necessary health safety improvements with renovation that restores the historic grandeur 
of the City Hall and Courthouse Building.  Functions important to maintaining a physical infrastructure and a healthy, 
vital safe City are housed in the building. Again, this is the headquarters for Police, Fire, Mayor and City Council.
- Corrective and Preventative Maintenance: The MBC provides corrective and preventative physical plant maintenance to 
ensure the building appears clean and in safe working order.

Goal 3: Deliver consistently high quality City services at a good value to our taxpayers.

- Capital Projects: The MBC has been working on a Life Safety, Heating, Ventilation and Air Conditioning, Asbestos 
Abatement capital project since 1999. To complete these improvements throughout the entire building the project is 
scheduled through 2012. These projects have the overall goal of improving the health safety and air quality for building 
occupants and visitors. Projects such as the City Council Chamber Renovation and Rotunda Restoration demonstrate 

Adopted BudgetCity of Minneapolis - Municipal Building Commission



the MBC’s ability to combine necessary health safety improvements with renovation that restores the historic grandeur 
of the City Hall and Courthouse Building.
- Administration: Administrative staff work to best utilize space resource at the highest level for the lowest possible 
cost. For example, the assignments of rooms and space are analyzed so as to reduce leased space. In addition, the 
MBC strives to increase consolidation of operations, and adjacencies of function while taking into consideration the 
reduction of space during times of staff reduction. Furthermore, the MBC plans to take advantage of space 
opportunities resulting from HVAC and Life Safety improvements. Lastly, the MBC works to provide the most cost 
efficient mechanical and electrical systems including heating/cooling, and lighting services.
- Custodial and Security: The MBC will continue to apply the best and most cost effective operational practices to both 
the security and custodial work groups. As an example, by connecting to the Hennepin County Security Operations 
Center, the MBC gains an around-the-clock monitoring function without having to construct a center in this building. 
The MBC Custodial Staff has adopted a ‘Cleaning for Health’ approach which is not only cost effective but reduces the 
amount of air borne dust through good operational practices.

Goal 4: Create an environment that maximizes economic development opportunities within Minneapolis by focusing on 
the City’s physical and human assets.

- Administration: Outlined below are preliminary thoughts on potential new revenue sources:
* Grant Opportunities 
* Contract for a gourmet deli café/restaurant services in the City Hall/Courthouse
* Using the café/restaurant for catering meetings, events and banquets in City Hall/Courthouse 
* Renting the rotunda and City Council Chambers and other meeting rooms for weddings and other special events and 
providing catering services
* Selling building memorabilia like postcards, Municipal Monument Books and other items in house and online
* Developing a “Friends of City Hall” dues paying membership group

Goal 5: Foster the development and preservation of a mix of quality housing types that is available, affordable, meets 
current needs, and promotes future growth.

- While the MBC does not directly work in the areas of community development and housing policy, our efficient and 
effective management of the City Hall and Courthouse building provides departments that are involved with an 
environment that supports their work.

Goal 6: Preserve and enhance our natural and historic environment and promote a clean, sustainable Minneapolis.

- Administration: The mission of the MBC is to maintain and preserve an historic facility. We constantly strive to ensure 
that all projects and events enhance the history of the City Hall and Courthouse building. 
- Capital Projects: The MBC has completed many historically and architecturally significant projects in recent years. 
Some of these projects include tuckpointing of the entire building exterior, re-creation of the Fourth Street entrance, 
renovation of the City Council Chambers and the current restoration of the building rotunda. In addition, the MBC has 
been working on a Life Safety, Heating, Ventilation and Air Conditioning, Asbestos Abatement capital project since 
1999. To complete these improvements throughout the entire building the project is scheduled through 2012. These 
projects have the overall goal of improving the health safety and air quality for building occupants and visitors. Projects 
such as the City Council Chamber Renovation and Rotunda Restoration demonstrate the MBC’s ability to combine 
necessary health safety improvements with renovation that restores the historic grandeur of the City Hall and 
Courthouse Building. 

Goal 7: Promote public, community and private partnerships to address disparities and to support strong, healthy 
families and communities.

- Administration: The MBC works to foster partnerships and support the community by providing events such as 
concerts in the Rotunda, speakers during Black History Month and collaboration on the September 11 Commemorative 
Event. We also offer free building tours each month in which students groups, visitors and the general public may learn 
about the building and the departments within the building.

Goal 8: Strengthen City government management and enhance community engagement.
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- Administration: Being a small agency, the MBC features a horizontal management structure, allowing for increased 
communication, greater accountability and faster decision-making. Further, decisions regarding building management 
aim to enhance community engagement. We strive to make the City Hall and Courthouse building more welcoming to 
the public. Because of the public nature of our building we receive many suggestions on how the building may be 
improved. We review suggestions and incorporate ideas for improvements.  We also solicit public involvement in our 
projects, (i.e., the search for the murals that once hung in the old City Council Chambers).

KEY INITATIVE 2: REVENUE GENERATION

Grant Opportunities
The outlook for grant funding in the future shows a leveling out of funds available, with a possible decrease over the next 
five years depending on world and national events and new funding priorities at the state and national level. 

The Municipal Building Commission will vigorously pursue grant funding from the Federal and State Governments as 
well as other sources to supplement our capital budget over the next five years. Municipal Building Commission will 
look to develop a closer relationship with the Grants and Special Projects office and other city and county departments 
who receive grant funding to identify grant opportunities and provide technical assistance in this effort.

Potential New Revenue Sources:
The following ideas for new revenue sources will be explored:
- An RFP Incorporating a gourmet deli café/restaurant in the City Hall/Courthouse
- Using the café/restaurant for catering meetings, events and banquets in City Hall/Courthouse 
- Renting the rotunda for special events
- Renting meeting rooms or City Council Chamber for meetings/events
- Sell postcards, Municipal Monument and other items online

Requirements:
For any revenue-generating venture to be considered by the MBC, the MBC board may first need to direct staff to apply 
for 501(c)(3) Internal Revenue Service status and create a revenue generation fund to be used exclusively for historic 
consistent with our mission. In addition, the MBC Board needs to direct staff to develop various policies to account for 
the rental of equipment such as chairs, tables and linens for banquet rental of the Rotunda, as an example. The Board 
will also need to direct staff to pursue application for a wine and beer license and a contract with a catering vendor.

Financial Considerations:
Depending on the revenue source, various initial investment expenditures will be necessary to bring the ideas to reality. 
Market evaluation, competition evaluation and other feasibility tests will need to be conducted before any action is 
taken. MBC staff would not recommend going forward with a venture that initial testing did not deem profitable.

Capacity
The above ventures might enhance the MBCs’ skills and capabilities in the following ways:
- Raise the visibility and reputation of the City Hall and Courthouse building, which in turn will raise the visibility and 
reputation of the local government. The building would become more of a destination.
- Enhance our ability to educate the public on the historical and architectural significance of the City Hall and 
Courthouse.
- Incorporating these new revenue sources to align with the goals of the City to:
- Build community 
- Deliver high quality service 
- Maximize economic development opportunities 
- Preserve and enhance the historic environment 
- Promote public and private partnerships
- Enhance community engagement in City government
- Expand our ability to analyze program costs and effectiveness.
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Key Departmental Outcome Measures:

Explanation of Performance Data for Departmental Outcome Measures:

Outcome Measure 2000 Actual 2001 Actual 2002 Actual 2003 Estimated 2004 Projected

Administration
Primary Business:

Service Activity:

Communicate agency activities to MBC Board and execute Board directives.

Description:
MBC staff meet with the MBC Board on a regular basis to communicate important agency activities. Board 
members are kept apprised of agency functions, and provide input and policy direction regarding agency 
operations.

Explanation of key performance measures:

Key Performance Measures for the Service Activity:

Key Performance Measure 2000 Actual 2001 Actual 2002 Actual 2003 Estimated 2004 Projected

Hold monthly or bi-monthly meetings with 
MBC Board. Goal - Minimum of 6

5 7 7

Health and dental care, retirement, life 
insurance, long-term disability and 
deferred compensation, Minneflex 
benefits for employees are explained, 
made available and administered. Goal - 
ongoing

Yes Yes Yes

Service Activity:

Communicate with building tenants and visitors, and keep them informed of building policies 
and protocols.

Description:
Staff at every level of the organization communicate with building tenants and visitors on a daily basis. Face-to-
face, telephone and e-mail communication takes place for responding to service needs and questions as well as 
relaying important building policies.

Key Performance Measures for the Service Activity:

Key Performance Measure 2000 Actual 2001 Actual 2002 Actual 2003 Estimated 2004 Projected

Update MBC Tenant Handbook on a 
regular basis. Goal - as needed

1
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Explanation of key performance measures:

Publish quarterly newsletter via MBC Web 
site. Goal - quarterly

2 (first installment 
published in August 

2001)

4

Inform tenants of building policies and 
other important matters. Goal - on-going

Yes Yes Yes

Service Activity:

Provide full administrative services to the MBC organization and communicate agency 
policies to employees.

Description:
:  On a daily basis, administration staff coordinate and execute accounting, payroll, purchasing, budget, 
contract, labor and construction activities for the building. Activities are coordinated according to established 
state, county and municipal laws, guidelines and protocol.

Explanation of key performance measures:

Key Performance Measures for the Service Activity:

Key Performance Measure 2000 Actual 2001 Actual 2002 Actual 2003 Estimated 2004 Projected

Update MBC Employee Handbook on a 
regular basis. Goal - as needed

1

Bills are paid in a timely manner. Goal - 
ongoing

Yes Yes Yes

Staff receive paychecks on a bi-weekly 
basis. Goal - ongoing

Yes Yes Yes

Necessary materials, supplies and 
equipment are ordered and purchased. 
Goal - ongoing

Yes Yes Yes

Budgets are developed on an annual 
basis. Goal - ongoing

Yes Yes Yes

Contracts are executed and monitored. 
Goal - ongoing

Yes Yes Yes

Staff are scheduled and directed in the 
course of completing their daily work 
throughout the building. Goal - ongoing

Yes Yes Yes

Construction projects are conducted and 
completed. Goal - ongoing

Yes Yes Yes

Service Activity:

Recruit, hire, train and develop workforce for care and custody of building.

Description:
Administration staff secure professional, building trade, security, utility and custodial staff for maintaining the City 
Hall and Courthouse building.

Key Performance Measures for the Service Activity:

Key Performance Measure 2000 Actual 2001 Actual 2002 Actual 2003 Estimated 2004 Projected

Conduct safety and other training classes. 13 12 15
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Explanation of key performance measures:

Update employee safety manual on a 
regular basis. Goal - as needed

1

Positions are filled as they become 
vacant. Goal - ongoing

Yes Yes Yes

Employees are notified and encouraged 
to participate in computer and safety 
training as well as other seminars and 
classes. Goal - ongoing

Yes Yes Yes

Tuition reimbursement program is 
available to employees. Goal - ongoing

Yes Yes Yes

Service Activity:

Oversee all personnel-related, union, benefits and workers' compensation functions for 
MBC employees.

Description:
Administration staff coordinate and oversee health, dental, disability and life insurance benefits for employees as 
well as workers' compensation. Staff also participate in contract negotiations and ratification with AFSCME and 
Minneapolis Building and Construction Trades Union representatives.

Explanation of key performance measures:

Key Performance Measures for the Service Activity:

Key Performance Measure 2000 Actual 2001 Actual 2002 Actual 2003 Estimated 2004 Projected

Engage in contract negotiations and 
ratification for AFSCME and Building 
Trades. Goal - Every three years

2

Health and dental care, retirement, life 
insurance, long-term disability and 
deferred compensation, Minneflex 
benefits for employees are explained, 
made available and administered. Goal - 
ongoing

Yes Yes Yes

Workers' compensation services and 
procedures are outlined to staff and 
administered. Goal - ongoing

Yes Yes Yes

Service Activity:

Develop and implement automation tools for streamlining MBC agency functions and 
improving overall agency decision-making, where appropriate.

Description:
MBC staff continue to explore ways of using automation tools for supporting or improving agency activities.

Key Performance Measures for the Service Activity:

Key Performance Measure 2000 Actual 2001 Actual 2002 Actual 2003 Estimated 2004 Projected

Issue and track corrective maintenance 
work orders through the agency's work 
order software package. Goal - ongoing

Yes Yes
(6702)

Yes
(6000)
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Explanation of key performance measures:
Aperture provides graphic and attribute data about space throughout the building.

Develop, implement and maintain the 
MBC's automated preventive 
maintenance program. Goal - ongoing

Yes

Develop, implement and maintain 
Aperture, the agency's computer aided 
facility management software package. 
Goal - ongoing

Yes Yes Yes

Service Activity:

Maintain and update agency Internet and Intranet web site.

Description:
The MBC Internet and Intranet Web sites provide information about the agency and the City Hall and Courthouse 
building to City and County employees as well as members of the public.

Explanation of key performance measures:

Key Performance Measures for the Service Activity:

Key Performance Measure 2000 Actual 2001 Actual 2002 Actual 2003 Estimated 2004 Projected

Implement the MBC Internet Web site. Yes - launched in 
February 2002

Update information on agency Internet on 
a regular basis. Goal - quarterly

3 (site launched in 
Spring 2002)

Update information on agency Intranet on 
a regular basis. Goal - quarterly

2 (site launched in 
Summer 2001)

Improve access to the Internet Web site 
by registering with search engines.

Yes

Improve tenant access to services by 
adding on-line forms.

Yes
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Custodial and Security
Primary Business:

Service Activity:

Provide custodial and utility services including cleaning, trash removal, carpet cleaning, 
window washing, moving functions, workstation adjustments, re-lamping, deliveries and 
periodic maintenance.

Description:
In addition to responding to ad-hoc tenant service requests, MBC staff provide routine custodial services to most 
areas of the building on a five-day per week frequency; areas such as the Minneapolis Emergency 
Communications Center and various Minneapolis Police Department division offices receive these services on a 
seven-day per week and 24-hour per day frequency. Utility services are provided on a five-day per week frequency.

Explanation of key performance measures:

Key Performance Measures for the Service Activity:

Key Performance Measure 2000 Actual 2001 Actual 2002 Actual 2003 Estimated 2004 Projected

% of custodial and utility requests that 
are completed within the week of the 
initial request. Goal - one week

80% 80% 80%

Number of custodial and utility tenant 
work order requests processed and 
completed. Goal - on-going

2318 3357 3000

Provide custodial services to building. 
Goal - on-going

Yes Yes Yes

Provide utility services to building. Goal - 
on-going

Yes Yes Yes

Service Activity:

Provide security services covering access control, emergency alarm monitoring and 
response, and security inspections of areas in the building outside of the Hennepin County - 
ADC.

Description:
The MBC Information/Security Desk is staff 24-hours a day and 7-days a week. This position serves as 
gatekeeper for access to the building, observes activities through several cameras, monitors building fire alarms 
and conducts regular physical plant inspections throughout the building every night and on weekends.

Key Performance Measures for the Service Activity:

Key Performance Measure 2000 Actual 2001 Actual 2002 Actual 2003 Estimated 2004 Projected

Install secure gate at 4th Street/4th 
Avenue ramp.

Yes

Install additional security cameras in 
basement of building.

Yes

Install enhanced computerized security 
system.

Yes

Observe activities through several 
cameras. Goal - on-going

Yes Yes Yes
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Explanation of key performance measures:

Monitor building fire alarms. Goal - on-
going

Yes Yes Yes

Conduct nightly and weekend physical 
plant inspections. Goal - on-going

Yes Yes Yes

Monitor and control access to the building. 
Goal - on-going

Yes Yes Yes

Install access control system in 
basement of building.

Yes

Service Activity:

Provide the building with emergency evacuation services.

Description:
MBC staff have been and continue to work on developing and implementing evacuation procedures for fire, severe 
weather and bomb threat situations.

Explanation of key performance measures:

Key Performance Measures for the Service Activity:

Key Performance Measure 2000 Actual 2001 Actual 2002 Actual 2003 Estimated 2004 Projected

Conduct fire evacuation drill. Goal - 
annually

1 1 1

Number of minutes to evacuate building. 
Goal - under 14 minutes

Under 12 minutes Under 14 minutes Drill not yet 
conducted in 2002

Conduct severe weather drill. Goal - 
annually

1 1

Update emergency procedures manual 
every two years.

Yes Yes Completed in early 
2002

Conduct training for department area 
monitors who assist with building 
emergency drills. Goal - annually

1 1 1

Service Activity:

Provide general groundskeeping services for the building.

Description:
MBC staff perform routine grounds keeping services year-round including snow removal, ice/sand application, 
care of plants, sweeping sidewalks and trash removal.

Explanation of key performance measures:

Key Performance Measures for the Service Activity:

Key Performance Measure 2000 Actual 2001 Actual 2002 Actual 2003 Estimated 2004 Projected

Provide necessary grounds keeping 
services. Goal - on-going

Yes Yes Yes
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Repairs and Improvements
Primary Business:

Service Activity:

Provide physical plant maintenance including mechanical, electrical, carpentry and painting. 
Services provided through a combination of skilled in-house personnel and service 
contracts.

Description:
Provide physical plant maintenance including mechanical, electrical, carpentry and painting. Services provided 
through a combination of skilled in-house personnel and service contracts.

Explanation of key performance measures:

Key Performance Measures for the Service Activity:

Key Performance Measure 2000 Actual 2001 Actual 2002 Actual 2003 Estimated 2004 Projected

% of request complete within a week of 
initial submittal. Goal -

80% 80% 80%

Number of trades staff tenant work order 
requests processed and completed. 
Goal - on-going

3699 3699 3000

Complete significant routine maintenance 
work in the City Council Office area.

Yes

Complete significant routine maintenance 
work in the City Coordinator Office area.

Yes

Complete significant routine maintenance 
work in the Finance Department area.

Yes

Conduct physical plant maintenance and 
repair. Goal - on-going

Yes Yes Yes

Service Activity:

Implement and sustain a preventative maintenance program for the facility.

Description:
Currently, periodic preventive maintenance activities such as changing air filters in air handling units, greasing 
motors and torquing electrical bus occurs throughout the building. Staff are in the process of developing a full-
scale automated preventive maintenance program and schedule.

Explanation of key performance measures:

Key Performance Measures for the Service Activity:

Key Performance Measure 2000 Actual 2001 Actual 2002 Actual 2003 Estimated 2004 Projected

Develop, implement and maintain the 
MBC automated preventive maintenance 
program and schedule. Goal - on-going

Yes

Complete regular preventive maintenance 
on systems and equipment throughout 
the building. Goal - on-going

Yes Yes Yes

Service Activity:

Adopted BudgetCity of Minneapolis - Municipal Building Commission



Continue retrofit of inefficient systems in the building.

Description:
The City Hall and Courthouse was built over 100 years ago. Various outdated systems in the building are in need 
of updating. MBC staff continue to work on retrofitting inefficient systems throughout the building.

Explanation of key performance measures:
Updated lighting systems are more energy efficient. Variable speed drives provide greater output control and more 
consistent energy use.

Key Performance Measures for the Service Activity:

Key Performance Measure 2000 Actual 2001 Actual 2002 Actual 2003 Estimated 2004 Projected

Update lighting systems in the building 
during each phase of the Mechanical and 
Life Safety System Upgrade project. 
Goal - on-going

Yes Yes

Install variable speed drives on air 
handling units.

Yes

Service Activity:

Continue to update and maintain AutoCAD master drawings of the building to reflect existing 
conditions.

Description:
Work for others projects are beyond the scope of routine repair and maintenance, and are charged back to 
building tenants. Scope development, cost estimates, project budgets, schedules, design and construction 
services are coordinated by MBC staff and provided to tenants requesting chargeable work. MBC staff 
communicate with tenants throughout the project on the status of the request.

Explanation of key performance measures:

Key Performance Measures for the Service Activity:

Key Performance Measure 2000 Actual 2001 Actual 2002 Actual 2003 Estimated 2004 Projected

Complete and disseminate agency 
AutoCAD drawing protocol outlining 
standards for creating, updating and 
maintaining electronic files.

Yes

Collect building infrastructure information 
for the building during each phase of the 
Mechanical and Life Safety System 
Upgrade project for incorporation into 
electronic drawing files. Goal - on-going

Yes Yes

Ensure accuracy and completeness, and 
maintain building drawings on AutoCAD. 
Goal - on-going

Yes Yes Yes
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Work for Others -- Service Requests
Primary Business:

Service Activity:

Provide professional construction and project management services as requested.

Description:
Work for others projects are beyond the scope of routine repair and maintenance, and are charged back to 
building tenants. Scope development, cost estimates, project budgets, schedules, design and construction 
services are coordinated by MBC staff and provided to tenants requesting chargeable work. MBC staff 
communicate with tenants throughout the project on the status of the request.

Explanation of key performance measures:

Key Performance Measures for the Service Activity:

Key Performance Measure 2000 Actual 2001 Actual 2002 Actual 2003 Estimated 2004 Projected

Number of tenant service requests 
processed and completed. Goal - on-going

111 103 105

Total annual expenditures for work for 
others projects. Goal - on-going

$236,374 $461,746 $332,608
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MUNICIPAL BUILDING COMMISSION
Staffing Information

2001

2002 
Adopted 
Budget

2003 
Adopted 
Budget

2004 
Adopted 
Budget

% Change Change

FTE's by Division
Administration 5.00   5.50        5.50           5.50            0.00% -           
Custodial and Security 39.50 38.00      35.50          35.50          0.00% -           
Repairs and Improvements 17.00 18.00      18.00          17.00          -5.56% (1.00)        
Adult Detention Center 2.00   2.00        2.00           1.00            -50.00% (1.00)        
Works for Others 3.00   3.00        3.00           3.00            0.00% -           

Total FTE's 66.50 66.50      64.00          62.00          -3.13% (2.00)        
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MUNICIPAL BUILDING COMMISSION

2003 2004 % Change Change
2001 2002 Adopted Adopted

Actual Actual Budget Budget

Expense Information

Special Revenue Funds
Contractual Services 2,364,408 2,298,628  -2.8%  -65,7802,618,283 2,587,749
Equipment 9,368 6,000  -36.0%  -3,3684,842 460
Fringe Benefits 995,607 1,027,749  3.2%  32,142800,438 837,219
Operating Costs 654,018 570,858  -12.7%  -83,160820,752 653,864
Salaries and Wages 3,237,511 3,073,767  -5.1%  -163,7442,674,348 2,752,584
Transfers 0 0  084,000 171,000

Total for Special Revenue Funds 7,260,912 6,977,002  -3.9%  -283,9107,002,663 7,002,876

Total for MUNICIPAL BUILDING COMMISSION 7,260,912 6,977,002  -3.9%  -283,9107,002,663 7,002,876
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Minneapolis Park and Recreation Board 
Service Delivery Plan

Program: Park Rehabilitation
Program Outcome: Provide safe, functional, aesthetically pleasing park areas and buildings for use by the public
Service Delivery Plan: Repair and Rehabilitation

SDP Outcome SDP Services Activity Product
 (Why)  (How)  (What)  (Output)

1 Provide quality recreational activities in Outdoor Tennis, Volleyball, Color coat and stripe Safe and enjoyable courts
play courts and Basketball Courts bituminous court

surfaces

2 Provide well-lit areas for park users Park Lighting Repair, upgrade, and/or Safe, well-lit park areas
(Webber Lighting Project) replace park light fixtures that can be used at night

3 Provide safe and functional infrastructures Sidewalk Rehab Repair and rehab Safe and functional 
for general park users deteriorating park and sidewalks

parkway sidewalks

4 Provide safe and functional infrastructures Well and Fountain Rehab Repair and rehab wells and Safe, usable wells and 
for general park users (Gateway and Berger fountains as needed to keep fountains for park users

Fountain studies) safe and functional
5 Provide safe and usable infrastructures for Building Rehab Rehabilitate and repair Durable, clean, safe

recreation activities (Roof repairs and park buildings as needed buildings
furnace repairs)

6 Provide safe and usable internal  Useable Equipment Replace worn out Durable, clean, safe
infrastructure equipment equipment inside buildings equipment
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Minneapolis Park and Recreation Board 
Service Delivery Plan

Program: Environmental
Program Outcome: Environmental Oprations
Service Delivery Plan: Education, Water Quality and Natural Resource management

SDP Outcome    (Why) SDP Services   (How) Activity   (What) Product   (Output)

1
Provide environmental consultation to 

MPRB
Utilize environmental expertise of 

section to assist with issues
Provide assistance with environmental aspects of MPRB 

projects
Enviromental issues addressed 

on projects

2
Provide park users and residents an 

understanding of environmental issues
Deliver regional park interpretation

Provide regional park-based environmental programming at 
Kroening Interpretive Center at North Mississippi Regional Park, 

Eloise Bulter Wildflower Garden & Bird Sanctuary, JD Rivers 
Outdoor Discovery Center in Wirth Park, Mill Ruins Park on the 

Central Riverfront, and at other regional parks 

Environmental interpretation 
(programs & tours) to 

Minneapolis youth and adults

3
Provide park users and residents an 

understanding of environmental issues
Deliver environmental education to 

neighborhood park users
Provide environmental education programming to 49 recreation 

centers

Environmental programs to 
Minneapolis youth and adults in 

the neighborhood parks

4 Provide clean water
Deliver city-wide water quality 

education programs
Provide multi-media public education programs for water quality 

protection
Clean water

5 Provide swimmable, fishable waters
Monitor lake, wetland and stream 

water quality 
Monitor lakes, streams and storm sewers; analyze data

Water quality management 
plans and annual reports

6 Provide stable water levels
Manage water quantity and water 

levels for safe use
Monitor lake levels and pump water for level mamangement Stable water levels

7 Provide fishing opportunities
Cooperate with other agencies on 

fishery resource management
Operate aeration systems, coordinate with state agencies and 

other sections to proivde fishing opportunities
Quality fishing experiences for 

park users

8 Provide swimmable, fishable waters
Manage water quality in lakes, 

streams and wetlands
Implement water quality management plans to maintain water 

quality
Functional water quality 
management practices

9
Provide ecologically healthy lake and 

stream plant communities

Remove invasive aquatic vegetation 
and maintain or improve existing 

water/land edges 

Manage milfoil in city lakes; control purple loosestrife in park 
wetlands; plant and repair shorelines to prevent erosion

Recreational use of lakes; 
Healthy aquatic plant 

communities and shorelines

10
Provide quality designed floral 

plantings along with reduced pest 
problems

Design floral plantings throughout 
park system. Provide IPM-based 

monitoring, consultation and 
treatments for park system resources

Change designs annually. Treat pest problems in an envir-
sensitive manner based upon MPRB IPM policies

State of the art designs. Control 
of pests before they exceed 

threshhold levels.

11
Deliver horticulture information & 

programs to park users

Offer horticulture programs at 
recreation centers. Inform public of 

horticulture issues
Provide horticulture programming/information to park users

Horticulture programs for youth 
and adults. Update PR sources 

with garden info/events

12 Provide  wildlife experiences 
Wildlife habitat improvements and 
control, and delivery of education 

materials

Respond to citizens concerns. Cooperate with other agencies 
regarding injured wildlife and habitat damage

Increase in wildlife diversity. 
Reduction of wildlife problems, 

13
Provide ecologically diverse, quality  
plant communities and shorelines

Conserve native ecosystems. Manage 
native and designed landscapes. 

Implement volunteer projects. 

Plantings, invasive species removals, erosion control efforts, and  
prescribed burns. Cooperate with agencies for biological control 

releases. Update and maintain natural resource database. 
Evaluate management techniques and monitor effectiveness. 

Prevention of new introductions through monitoring and 
education. 

Quality natural areas for public 
use. Educational materials on 
restoration and management 

activities. Maps and reports on 
natural area conditions and 

historical data.
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Minneapolis Park and Recreation Board 
Service Delivery Plan

Program: Park Maintenance
Program Outcome: Provide safe, useable, aesthetically pleasing park areas and buildings for year-round use by the public 

and to provide the maintenance and logistical support necessary to conduct and support recreational activities
Service Delivery Plan: Maintenance and Repair of Park Buildings and Grounds

SDP Outcome SDP Services Activity Product
 (Why)  (How)  (What)  (Output)

1 Provide safe, functional community centers, Useable Buildings Maintain and repair nearly Safe, useable park 
neighborhood centers, shelter and toilet 100  community centers, buildings throughout
buildings for use by the public neighborhood centers, the entire year

shelter and toilet buildings
2 Provide useable, aesthetically pleasing park Turf Maintenance Periodic mowing of more Functional, aesthetically

grounds for use by the public than 3,000 acres of turf, pleasing park turf areas
plus fertilization and 
aeration of high use areas

3 Provide safe, enjoyable, outdoor Athletic Field and Court Daily to weekly maintenance Safe, useable outdoor
recreation activities in fields and courts Maintenance of baseball, softball, football athletic fields and courts

and soccer fields and 
basketball, shuffleboard,
tennis, and volleyball
courts

4 Provide safe, high quality, enjoyable Winter Recreation Prepare, establish and Safe, enjoyable, high
winter recreations activities Activities Maintenance maintain skating, hockey quality outdoor winter

and broomball rinks and recreation activities
warming rooms.  Maintain
Wirth Winter Complex and
maintain ski trails

5 Provide clean and functional wading pools, Maintenance and Repair Daily maintenance of 60 Clean, functional, useable
pool complexes, beaches, display of Pools, Beaches, wading pools, 11 beaches, pools, fountains, beaches
fountains, drinking fountains, and hand pumps Fountains, and Hand and 3 pool complexes; As- and hand pumps
for public use Pumps needed maintenance of 5 

display fountains, drinking
fountains and 20 hand pumps

6 Provide safe, usable park  Park Structure Maintenance and repair Durable, safe, useable 
equipment (such as fences, benches, totlots, Maintenance of park equipment and park equipment and
etc.) and park paths, steps, and parking lots hard surfaces, including structures

fences, benches, walls, signs,
totlots, bridges, paths, 
steps and parking lots

7 Provide non-routine maintenance Special Projects and Perform non-routine Durable, safe, clean park
improvements for park areas or structures Activity Support improvements to structures structures and successful,
and provide logistical support for special or park land and provide enjoyable, well-run events
events logistical support for and activities for park 

special events and users

circumstances
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Minneapolis Park and Recreation Board 
Service Delivery Plan

Program: Park Police
Program Outcome: To protect park users as well as park property under the jurisdiction of the Minneapolis Park and  

 Recreation Board. To provide assistance to the public, gaining their cooperation and compliance   
with established rules, laws and regulations. 

Service Delivery Plan: Patrol, investigation, regulation and public information.
SDP Outcome SDP Services Activity Product

 (Why)  (How)  (What)  (Output)
1 To provide safe parks and enforce rules and Patrol of parks by sworn Team patrol, foot patrol, Safe parks

laws. officers. mounted patrol, Directed 
patrol, bicycle patrol and
motorcycle patrol.

2 To detect criminal activity in the parks and to Investigations Investigate crimes, identify, Safe and secure park
provide backgrounded applicants for arrest and prosecute patrons, employees and
recreational employees. suspects. Identify crime facilities.

patterns. Perform back-
ground investigations for
MPRB employees and 
Park Police.

3 To assure compliance with rules and Patrol of parks and Special Enforce park ordinances- ie Orderly and efficient 
regulations and maintain order at Special Events by Park Patrol parking, dogs off leash, etc. Special Events. Patron and
Events. Agents. Plan and staff Special employee compliance.

Events.

4 To assist the public in enjoying safe, crime- Community dialogue, crime Attend community Community support and 
free parks through education and information. prevention, youth inter- meetings, teach Juvenile involvement.  Safer parks 

action, planning. Crime Prevention with crime reductions.
Curriculum classes, crime
prevention signage and 
pamphlets, hold Safety
camps and bicycle rodeos.

5 To provide a competent, trained police force Recruiting, hiring, training, Recruit, hire and train both Competent, trained 
with support services and equipment. equipment and technology. sworn officers and agents. personnel equipped with

Provide ongoing, mandated the latest technology and
training. Hire and train equipment necessary to
support personnel. ensure safe parks, patrons
Procure and budget for and employees.
necessary equipment.
Develop technology.
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Minneapolis Park and Recreation Board 
Service Delivery Plan

Program:  Administration
Program Outcome:
Service Delivery Plan:  Finance and Payroll Operations

SDP Outcome SDP Services Activity Product

1

Maintain park system's accounting records Provide technical accounting assistance Process accounting transactions.  Monitor accounts and 
make appropriate corrections and adjustments.  Prepare bi-
weekly, monthly and miscellaneous reports.

Annual Financial Report, accounting 
entries, mgmt reports, charges for 
services.

2
Administer organization's payroll system Maintain, edit and audit payroll Maintain records for approx. 600 FT & 2000 PT staff.  

Process approx. 37,000 bi-weekly payroll checks per yr.
Payroll reports and records.  Bi-weekly 
payroll checks.

3
Provide special accounting and budgetary 
support to Recreation

Assisting recreation with their accounting 
& budget needs

Develop reports, perform daily functions & troubleshoot 
issues.  Assist in recreation's annual budget preparation.  

Monthly Reports.  Annual Budget.  
Financial mgmt & budget monitoring.

4
Coordinate purchasing process and 
procedures

Auditing and processing purchasing 
documents

Process & approve requisitions.  Prepare purchase order 
and price agreement listing.  Monitor, edit, audit & create 
purchase orders.

Requisitions, Purchase Orders, Price 
Agreements,  Contracts and Reports

5
Coordinate accounts payable process Auditing and processing vendor invoices Processing approximately 25,000 invoices per year. Vendor Payments

6
Coordinate accounts receivable process Auditing and processing of cash receipt 

documents
Process approximately 2,000 cash receipt documents per 
year

Revenue reporting and recognition

7
Administer special assessments Input, edit & monitor assessment info Assessment searches, recording & billing. Community 

meetings and public hearings, Board Resolutions.
Certified Levied Assessments. 

8
Coordinate budget development and budget 
process

Budget process, hearings, position mgmt Historical data preparation, budget instructions, budget 
analysis, budget monitoring, BRASS implementation

Annual budget book & other reports.  
Qtrly & mid-year reporting.  

9
Coordinate collection of bad checks and 
restitution

Collection and court procedures Prepare and mail notices, gather documentation, prepare 
and file court documents, appear at court hearings.

Judgments, Paid Collections and 
Restitution.  Bad Checks Listing.

10
Monitor capital project finances Monitor and maintain financial records Prepare project reports. Monitor monthly activity, make 

corrections.  Prepare monthly billing of grantors, bond draw 
down.

Project reports.  Bond, Capital Levy 
and O&M Drawdowns.  Grant Billings

11
Coordinate mail, printing and copying 
support

Meter mail, printing and copying Meter all mail for MPRB, printing and copying of large jobs 
requested by various MPRB department.

U.S. Mail, Flyers, Forms, Booklets, 
Postcards
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Minneapolis Park and Recreation Board 
Service Delivery Plan

Program:  Administration
Program Outcome:
Service Delivery Plan:  Administrative Services

SDP Outcome SDP Services Activity Product
 (Why)  (How)  (What)  (Output)

1

To provide organizational leadership to MPRB staff 
and their respective departments.

Administer policies of the Park & Recreation 
Board.  Direct and supervise the activities of 
the Park and Recreation organization.

Mgmt meetings, communication, direction, 
technical assistance.  Set MPRB policies & 
procedures.  Negotiate Labor contracts & staff 
salaries.  Historian and Archivist Services

Meetings, policies, procedures, 
correspondence, communications

2

To provide administrative support to the MPRB 
Commissioners.

Administrative assistance. Serve as a liaison 
between the Commissioner, MPRB 
departments and the community.

Preparation and development of Board 
Agendas including resolutions. Transcription of 
Board meetings and preparing board minutes.  
Routing correspondence, maintaining files and 
achieving all important records and board 
materials

Board Agendas, Board Minutes, 
Correspondence, reports.

3
To Provide Park Board Policy and Legislative 
Goals

Park Commissioners establishing park policy 
and legislative goals.

Administer Board's Compensation and Fringe.  
Establish MPRB policies. Establish MPRB 
Legislative Goals.

Board Compensation.  Resolutions, 
Policies, Goals
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Minneapolis Park and Recreation Board 
Service Delivery Plan

Program:  Administration
Program Outcome:  Recruit, hire and retain a diverse qualified workforce in the MPRB and enable MPRB to make good decisions about its human capital investments
Service Delivery Plan:  Human Resources

SDP Outcome SDP Services Activity Product
 (Why)  (How)  (What)  (Output)

1
Provide the required HR services to recruit and 
retain a well qualified and diverse workforce

Staffing services Coordinate & monitor recruitment and hiring 
activities

Timely, legal & consistent process to fill vacancies

2
Maintain accurate employee records Employee records maintenance Personnel Transactions; Workers Comp; OSHA Accurate & accessible employee records

3

Administer Workers' Compensation Program Coordinate processes for third party 
administrators

Manage Workers' Compensation Program 
Administer Workers' Compensation Program and 
manage the contracts with TPA (Berkley Risk), 
Managed Care Provider (CMC), and 
Occupational Health Clinic, and administer the 
Modified Duty Worker Program

Employees injured at work receive proper medical 
treatment and are assisted in returning to work 

4

Provide and coordinate employee training & 
development

In-house and contracted services for 
employee training and development

Provide and/or coordinate New Employee 
Orientation, job-related skill training, mandated 
safety training, and professional development 
plans; track and monitor employee training 
activities.

MPRB employees who have the skills needed to 
perform their jobs in a quality and safe manner

5

Provide HR expertise in the collective bargaining 
process.

Labor negotiations, wage 
administration, grievances

Changes in CBA's and salaries are distributed 
throughout the MPRB; information provided to 
MPRB relating to contract provisions and 
requirements

CBA's are adhered to; grievances are successfully 
dealt with; negotiations are completed in timely 
fashion and in accordance with Board policies

6
Provide consulting services to managers and 
employees in a range of HR related issues and 
situations

Consult on personnel policies, CSC 
Rules, OSHA, Work Comp, etc.

Internal consulting to Managers and employees Provide MPRB managers and employees with 
consistent, correct information on best practices 
dealing with MPRB's human capital investments
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Minneapolis Park and Recreation Board 
Service Delivery Plan

Program : Planning 
Program Outcome: Provide system wide park planning, design and construction management services. 
Service Delivery Plan:

SDP Outcome SDP Services Activity Product
 (Why)  (How)  (What)  (Output)

1 Minneapolis, the City of Lakes, is identified by its urban 
park system. To ensure that the 6400 plus acres of 
parkland continue to  be a productive recreational and 
environmental asset that contributes to the quality of life, it 
must be kept up, i.e., maintained, updated and expanded.  
(Shorelines erode, paths deteriorate, playground 
equipment wears out, new sports become popular.) 

1a) Maintain a system wide park 
infrastructure and capital investment plan. 

Prepare annual,  five- and ten-year Capital 
Improvement Plans  for the entire park 
infrastructure system . Obtain funds through the 
City Capital Improvement Program, Metropolitan 
Parks and Open Space Commission Capital 
Program, State LCMR Funding and variety of 
grants.

Complete Capital Improvements Plan.  
Received $4,920,000 City CIP funds,  $2.8 
million Met Council Funds,  $1.2 million 
LCMR, $850,000 LAWCON Grant, 
$500,000 UPAR Grant, $2.7 million T-21 
Funds,

1b) Monitor the physical needs of the park 
infrastructure system to ensure it can provide 
and enable needed programming. Implement 
the Board's Citizen Participation Policy

1) Hold Neighborhood and community planning 
meetings. 2) Provide accurate public information. 
3) Maintain positive community relations. 4) Stay in 
touch with the needs of park users. 5) Plan for and 
provide facilities that are needed and wanted by 
park users. 6) Keep neighbors informed of project 
progress. 

Pershing Park Master Plan, Lyndale Park 
Master Plan and Wirth, Luce and Bassett's 
Creel Bike/Trail Master Plans

1c) Design and construct improvements in 
the City's Regional and City-Wide parks 
system.

Provide Project management services to prepare 
designs and  construction  projects on the Capital 
Improvements Plan.

Completed 10 Neighborhood Parks and 
Community Park facilities, 10 Regional 
Park Facilities Totaling $15.5 million

1d) To protect the Park Board from legal 
actions, infrastructure improvements must be 
in conformance with Park Board Standards, 
in compliance with national safety standards 
and Park Board contractors must conform to 
the terms of thee contract documents.   

Oversee construction projects including (but not 
limited to) project initiation; funding procurement; 
community input process; design; inter- and intra-
agency negotiations and relationships including 
permit applications, required and courtesy 
notifications, etc.; legal issues; hiring construction 
contractor/s; general troubleshooting; monitoring 
grants and project budget; dedication of completed 
project. 

No legal actions have been taken against 
the Park system due to non compliance 
with safety regulations
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Minneapolis Park and Recreation Board 
Service Delivery Plan

Program: Teen Teamworks
Program Outcome: Provide a positive park maintenance work experience , recreational opportunities and educational 

sessions to the target population of unemployed or under-employed "at risk" Minneapolis 
youth between the ages of 14 to 18.

Service Delivery Plan:
SDP Outcome SDP Services Activity Product

 (Why)  (How)  (What)  (Output)
1 Provide supervised, summer employment to Qualifying youth referred Establish neighborhood Earn a paycheck.

 Minneapolis " at risk youth. to program by youth work crew of 8 to 10 youth Master job keeping skills.
servicing organizations and one on-site supervisor Good work ethic.
throughout city at 12 park locations Work as a team.

throughout the city Responsibility.
2 Provide educational sessions for all Teachers and Life Skills Provide job seeking/keeping Basic skills development 

Teen Teamwork youthworkers facilitators currriculm (i.e. - attendance, in reading, writing and math.
punctuality, and attitude) Skill development of
Efective communication personal and social issues 
skill building (i.e. - peers, facing today's youth.
adults and work environment) Integration of classroom 
Survival/life skills development topics with work experience
(i.e. -drug education and on the various crews.
 prevention, sexual harrasment Take MN Basic Skill test.
eduacation). Earn one high school 

elective credit.
3 Provide recreational opportunities for all Field trip Demonstrate to youth the Served as reward for hard 

Teen Teamworks youthworkers. Awards picnic appropriate use of leisure time work.   
Youthline through recreational Development of self-esteem,

opportunities. social skills and teamwork.
Provide forum for positive 
interaction between youth and
adults from various cultural 
groups within their community
and neighborhood.
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Minneapolis Park and Recreation Board 
Service Delivery Plan

Program:   1500 Fund Recreation
Program Outcome:
Service Delivery Plan:

SDP Outcome SDP Services Activity Product
 (Why)  (How)  (What)  (Output)

1 Minneapolis citizens enjoy recreational and leisure 
time activities, obtain new skills, improve health and 
fitness, and develop new relationships.

Recreation programs for all 
ages in the components of 
social, cultural, physical and 
environmental are planned for 
Minneapolis citizens.

Parks are open an average of 
49.5 hours per week with 
1400+ hours per year of 
recreation programs per park 
at 48 centers, 22 playgrounds 
and 6 seasonal park sites

9,000 + year-round 
comprehensive neighborhood 
based recreation programs 
and services attract 300,000+  
Minneapolis citizen 
registrations and 1.8 million+  
program attend.

2 School-age children ages 5-12 have safe, affordable 
care with an emphasis on the development of 
positive use of leisure time through recreation skill 
development.

Recreation based childcare is 
available at 18 + parks during 
the school year and at 21 + 
parks during the summer.

Staff meeting childcare 
training requirements plan, 
organize and supervise 
outdoor sports, informal 
games, lessons, self-directed 
play, special events and field 
trips for the Recreation Plus 
participants.

500 + children are enrolled in 
Recreation Plus during the 
before and/or after school 
time periods; 600 + children 
are enrolled in the summer 
program with all day care 
available.

3 Youth ages 9-14 develop skills and improve fitness 
through participation in fundamental sports camps, 
clinics, and leagues including badminton, baseball, 
softball, basketball, volleyball, wrestling, hockey, 
gymnastics, football, soccer, track and tennis.

Sports activities are organized 
citywide through the 
Community Services 
department.

A range of programs, 
including 12 sports for youth 
and a variety of sports camps, 
clinics and trainings are 
offered at 48 parks.

10,000 plus youth participate 
annually at all 48 parks.

4 Adults experience increased fitness and health, 
develop new relationships, gain new skills and 
continue involvement in enjoyable sports

Adult sports are organized 
citywide through the 
Community Services 
department.

Softball, football, basketball, 
volleyball, broomball, 
LaCrosse, tennis, and 
baseball are available at 
regional athletic facilities.

8,000 + adults participate in 
sports at regional athletic 
facilities

5 Children and youth lean how to swim, develop water 
safety skills, and enjoy recreational swimming.  All 
ages learn sailing and canoeing skills and enjoy the 
recreational facilities at city lakes.

Aquatics classes and 
recreational activities are 
available at 11 beaches and 
five pools (two water parks).

Weekly swimming lessons 
are available for children at 
pools and beaches during the 
summer.  Weekly classes in 
sailing and canoeing are 
scheduled at city lakes.

2,000 children participate in 
swimming lessons; 200,000 
plus enjoy leisure swimming 
at pools and beaches.  1,000 
people take sailing and 
canoeing lessons.

6 Children up to age 12 develop new skills, improve 
fitness through sports, enjoy games, explore 
different interests, and develop relationships with 
other children and adults in a positive, safe 
environment.

Summer Playgrounds/Mobile 
Playground programs are 
available at 26 park 
playgrounds during 10 weeks 
of summer.

Active games, sports 
fundamentals, arts and crafts, 
hiking, group activities, 
special events, and learning 
experiences are scheduled at 
26 parks.

25 + children (18,400 total 
citywide) at each half-day site 
participate in the programs 
and activities planned, 
organized and supervised by 
staff at each location

7 Adults, children and youth enjoy outdoor special and 
cultural events at regional parks and facilities

Wirth winter recreational area 
offers skiing and sledding.  
Regional parks have 
organized concerts, plays and 
special events throughout the 
year.

155 concerts, 100 plays and 
mini concerts at parks and 
weekly ski lessons at Wirth 
are scheduled.  

100,000 plus people of all 
ages attend 155 concerts, 
plays at Lake Harriet, 
Minnehaha Park and Nicollet 
Island.  10,000 people 
enjoyed plays and concerts at 
the parks and 10,000 people 
enjoyed skiing and sledding at 
Wirth.
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Minneapolis Park and Recreation Board 
Service Delivery Plan

Program:   1500 Fund Recreation
Program Outcome:
Service Delivery Plan:

SDP Outcome SDP Services Activity Product
 (Why)  (How)  (What)  (Output)

8 Youth ages 12-16 develop positive relationships 
with youth and adults, gain new skills, learn about 
community resources and experience a sense of 
belonging through participation in Youthline

Youthline programs in the 
components of community 
involvement, creative 
expression, life skills, and 
adventures are planned for 
youth ages 12-16.

Youthline is available at 18 
parks year-round and at an 
additional 20 parks in the 
summer.  Programs and 
activities are planned 15 
hours per week (750 hours 
annually) per site.

3,500 + youth participate in 
Youthline programs and 
activities at 38 parks annually
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Minneapolis Park and Recreation Board 
Service Delivery Plan

Program: Forestry
Program Outcome: Increase the awareness, importance and value on the Minneapolis urban forest.
Service Delivery Plan: Maintenance, preservation and renewal of the Minneapolis urban forest.

SDP Outcome SDP Services Activity Product
 (Why)  (How)  (What)  (Output)

1 Provide safe and liveable neighborhoods and Tree and urban forest Trimming / Pruning; Preventative A healthy and well 
provide safe and useable parks that are as free maintenance. Maintenance; Remove invasive maintainted urban forest.
of invasive species and pests as possible. species and implement IPM 

techniques when applicable.

2 Provide a safe urban forest for city residents Removal of trees & Topping and removal of Dutch elm Elimination of diseased and
with reduced liabilities. Survey pests, initiate stumps due to diseased, dead and dangerous hazardous trees & fallen limbs; 
controls, schedule work & monitor disease, decay or trees; stump removal via stump removal & plant site 
contractors storms and related mechanical grinding; clean up preparation; inspection of

inspection services. after storms; inspection and residential requests and contracted
surveying services. work.

3 Provide new trees that will replenish the Reforestation Planting of neighborhood trees on Healthy new trees of 
population of the urban forest. boulevards, in parks and on various species.

other municipal properties.
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Minneapolis Park and Recreation Board 
Service Delivery Plan

Program: Information & Technology Services
Program Outcome: Provide effective technology tools that meet the business needs of the MPRB
Service Delivery Plan:

SDP Outcome SDP Services Activity Product
 (Why)  (How)  (What)  (Output)

1A To Provide reliable, safe, cost-effective Network infrastructure Configure & maintain 9 servers; Reliable, safe, secure
connectivity from workstations to servers over a wide area network: network storage devices; cost-effective connectivity

Servers, network storage; hubs, routers & cabling from workstations to
hubs, routers & cabling; firewall & anti-viral software network resources
firewall & anti-viral software; telecommunications services,
telecommunications services

1B Desktop hardware & Configure & maintain 295 Up-to-date workstations
related equipment: printers, workstations on network; on a scheduled replacement
faxes, etc. Configure & maintain 125 schedule supporting 

printers & faxes consistent budgeting 

1C Technical support & Provide technical support & Prompt, effective
assistance to users assistance to nearly 400 users response for users

requesting support

2A To provide effective enterprise software Desktop office suite software Configure and maintain standard Standardized, reliable, effective
applications that meet the business needs as well as specialized office suite software applications software for all users
of the MPRB software applications for 295 workstations; maintain

and support specialized
software applications

2B Project management and Provide project management Effective translation of
systems analysis and systems analysis expertise business needs into
expertise to translate business needs technical solutions

into technical solutions
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Minneapolis Park and Recreation Board 
Service Delivery Plan

Program:                                       Equipment Fund
Program Outcome:                        Provide safe & operational equipment to all Park Board internal departments
Service Delivery Plan:                   Maintenance, Repair & Purchasing

SDP Outcome SDP Services Activity Product
 (Why)  (How)  (What)  (Output)

1 To minimize unexpected downtime due to Preventive maintenance & Do yearly preventive Safe and reliable
mechanical failure repair of equipment maintenance on each piece equipment

of equipment.
Do repairs on a daily basis
as needed.

2 Maintain lowest possible rental rates, lowest Purchase equipment Replace equipment on a Trouble free, reliable
possible maintenance cost and minimal regular basis equipment.
down time to using departments
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PARK AND RECREATION BOARD
Staffing Information

2001

2002 
Adopted 
Budget

2003 
Adopted 
Budget

2004 
Adopted 
Budget

% Change Change

FTE's by Division
Administration 38.60   39.60       35.70            31.45            -11.90% (4.25)         
Environmental Operations 11.23   17.38       17.38            17.18            -1.15% (0.20)         
Park Maintenance 237.37 233.80     233.02          214.49          -7.95% (18.53)       
Police 57.00   55.00       53.00            59.69            12.62% 6.69          
Planning 17.00   18.00       16.00            15.00            -6.25% (1.00)         
Forestry 97.06   97.06       96.06            95.06            -1.04% (1.00)         
Special Services 129.97 124.02     124.02          125.18          0.94% 1.16          
Information Technology Sys 7.00     7.00         7.00              7.00              0.00% -            
Equipment 15.05   15.45       15.41            15.41            0.00% -            
Citywide Recreation 299.48 313.63     312.68          301.01          -3.73% (11.67)       
Teen Teamworks 20.75   25.75       25.75            25.75            0.00% -            
Youthline Outreach 20.47   -           -               -               n/a -            
Self-Insurance Revolving 0.25     0.25         0.25              0.25              0.00% -            
Total FTE's 951.23 946.94     936.27          907.47          -3.08% (28.80)       

Full-Time FTE's 614.39 616.63 600.85 568.88 -5.32% (31.97)       
Part-Time FTE's 336.84 330.31 335.42 338.59 0.95% 3.17          
Total FTE's 951.23 946.94     936.27          907.47          (0.04)               (28.80)       



PARK BOARD

2003 2004 % Change Change
2001 2002 Adopted Adopted

Actual Actual Budget Budget

Expense Information

Enterprise Funds
Capital Outlay 1,230,000 1,327,500  7.9%  97,500386,208 168,941
Contractual Services 2,142,811 2,262,900  5.6%  120,0892,437,294 2,664,660
Equipment 2,019 1,436  -28.9%  -583227,707 145,313
Equipment Labor 0 0  00 0
Fringe Benefits 1,076,881 1,063,959  -1.2%  -12,9221,019,679 1,031,987
Operating Costs 1,689,159 1,769,035  4.7%  79,8762,020,444 1,810,440
Salaries and Wages 4,519,880 4,547,566  0.6%  27,6864,963,631 4,618,030
Transfers 1,348,750 1,450,500  7.5%  101,750852,637 1,506,836

Total for Enterprise Funds 12,009,500 12,422,896  3.4%  413,39611,907,600 11,946,206

Internal Service Funds
Capital Outlay 25,000 25,000  0.0%  031 13,084
Contractual Services 513,152 499,181  -2.7%  -13,971442,606 402,295
Equipment 1,521,497 1,799,394  18.3%  277,8971,074,567 858,272
Fringe Benefits 1,650,180 1,701,107  3.1%  50,9272,015,791 1,694,148
Operating Costs 2,298,618 2,283,506  -0.7%  -15,112918,833 976,935
Salaries and Wages 1,251,002 1,281,667  2.5%  30,6651,169,726 1,398,603

Total for Internal Service Funds 7,259,449 7,589,855  4.6%  330,4065,621,554 5,343,338

Special Revenue Funds
Capital Outlay 0 0  02,936 0
Contractual Services 10,224,282 9,887,496  -3.3%  -336,7869,751,731 10,304,086
Equipment 325,132 273,759  -15.8%  -51,373295,940 193,222
Equipment Labor 6,922 9,619  39.0%  2,697180 806
Fringe Benefits 8,344,263 8,401,757  0.7%  57,4946,577,625 7,404,331
Operating Costs 2,462,262 2,377,560  -3.4%  -84,7022,751,004 2,274,539
Salaries and Wages 28,854,689 28,007,600  -2.9%  -847,08926,118,335 27,463,324
Transfers 693,440 579,500  -16.4%  -113,9402,781,609 3,310,065

Total for Special Revenue Funds 50,910,990 49,537,291  -2.7%  -1,373,69948,279,359 50,950,372

Total for PARK BOARD 70,179,939 69,550,042  -0.9%  -629,89765,808,513 68,239,916

Adopted BudgetCity of Minneapolis
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