
Actual Actual Budget Plan Plan Plan Plan Plan
Revenues & Expenditures _____2002_____ _____2003____ _____2004____ _____2005____ _____2006____ _____2007____ _____2008____ _____2009____

    Revenues:
        Utility Charges 49,759,320        56,026,686        59,140,000        62,500,000        66,625,000        68,557,125             70,476,725          72,450,073          
        Other Revenue 288,310             1,715,210          553,300             552,053             574,135             597,101                  620,985               645,824               
        Other Revenue-Reimbursed Construction 2,572,824          2,982,970          2,613,753          2,624,000          2,648,960          2,674,918               2,701,915            2,729,992            
        Sewer Billing and Collection 2,456,409          1,914,252          2,617,710          2,583,538          2,697,020          2,804,900               2,917,096            3,033,780            
        Solid Waste Billing and Collection 1,637,606          1,276,168          1,745,140          1,722,359          1,798,013          1,869,934               1,944,731            2,022,520            

    Total Revenues 56,714,468        63,915,286        66,669,903        69,981,950        74,343,128        76,503,978             78,661,452          80,882,189          

    Expenditures:
        Operating Costs:
            Utility Billing 4,001,952          3,710,325          4,479,016          4,363,435          4,537,972          4,719,491               4,908,271            5,104,602            
            Tsf to BIS (Annual Ops & PC Lease) - Self Ins Pm 2,548,470          2,517,500          2,552,000          2,552,000          2,654,080          2,760,243               2,870,653            2,985,479            
            Water Administration 1,121,475          770,581             971,907             916,117             952,762             990,872                  1,030,507            1,071,727            
            Treatment - Operations 12,453,501        12,510,888        13,878,549        13,927,162        14,484,248        15,063,618             15,666,163          16,292,810          
            Treatment - Maintenance 5,157,781          5,851,712          6,702,406          7,110,408          7,394,824          7,690,617               7,998,242            8,318,172            
            Distribution 6,378,267          7,103,292          7,547,764          7,465,544          7,764,166          8,074,732               8,397,722            8,733,631            
            Engineering/PW Design 661,898             726,040             877,939             1,096,076          1,139,919          1,185,516               1,232,936            1,282,254            
            Police 1,109,477          1,149,816          1,195,809          1,243,641               1,293,387            1,345,122            
            Major Repairs - Reimbursed -                        600,000             624,000             648,960             674,918                  701,915               729,992               
            Major Repairs 5,763,920          5,260,162          1,869,000          2,226,039          2,315,081          2,407,684               2,503,991            2,604,151            
            Incremental O&M Costs for Ultrafiltration - 2010 -                        -                        -                        -                        -                        -                              -                          -                          
            Treatment Infrastructure Maintenance O&M 3,500,000          3,605,000          3,713,150          3,824,545               3,939,281            4,057,459            
            Distribution Infrastructure Maintenance O&M 500,000             515,000             530,450             546,364                  562,754               579,637               
            Contribution to Other Funds 854,365             1,011,552          2,016,428          2,419,315          2,516,088          2,616,731               2,721,400            2,830,256            
            Contribution to MERF - Bond D/S Contrib 141,651             482,974             583,603             700,000             825,000                  950,000               1,075,000            
            Financial  Accounting & Operations 525,594             622,098             547,024             554,682             576,869             599,944                  623,942               648,899               
            Human Resources 225,000             227,970             231,161             240,407             250,024                  260,025               270,426               
            Budget vs Actual Spending Adjustment (3% ) -                        -                        (1,435,874)         (1,480,181)         (1,540,944)         (1,604,218)              (1,669,836)           (1,737,888)           

            Total Operating Expenses 39,467,225        40,450,800        46,426,580        47,859,177        49,823,841        51,869,723             53,991,353          56,191,728          

     WATER - CAPITAL PROGRAM
        Pay As You Go Capital - Reimbursed/Assessed 1,490,285          2,000,000          2,000,000          2,000,000          2,000,000          2,000,000               2,000,000            2,000,000            
        Pay As You Go Capital Costs 6,895,665          3,175,000          2,340,000          2,891,000          4,750,000          4,650,000               5,000,000            4,400,000            
        Carry-Over Pay As You Go Capital Costs 1,000,000          -                        -                        -                        -                              -                          -                          
     WATER - DEBT SERVICE PLANS
        Debt Service Payments - Currently Structured Debt 11,008,000        15,742,181        15,165,015        13,611,040        11,287,097        9,212,312               7,756,102            6,110,146            
        Debt Service-Future Bond Funded Capital Program -                        -                        -                        3,000,000          5,500,000          7,000,000               8,500,000            10,000,000          

    Total Expenditures 58,861,175        62,367,981        65,931,595        69,361,217        73,360,938        74,732,035             77,247,455          78,701,874          

                   
    Excess of Revenues (Expenditures) (2,146,707)         1,547,305          738,308             620,733             982,190             1,771,944               1,413,997            2,180,315            

Cash
    Beginning Balance 10,055,000        6,039,000          9,501,616          10,239,924        10,860,657        11,842,846             13,614,790          15,028,787          
    Reconciling Adjustment - Collections/Timing/CAFR (4,016,000)         8,433,923          738,308             620,733             982,190             1,771,944               1,413,997            2,180,315            

    Ending Balance 6,039,000          14,472,923        10,239,924        10,860,657        11,842,846        13,614,790             15,028,787          17,209,101          

Carry Forward Reserve-Prior Year Capital Projects (1,000,000)         (4,971,307)         -                        -                        -                        -                              -                          -                          

Cash Unrestricted 5,039,000          9,501,616          10,239,924        10,860,657        11,842,846        13,614,790             15,028,787          17,209,101          

* - This adjustment reflects observed under spending based on prior year budget to actual experience with tighter budget controls planned for future years. 

Water Fund Cash Basis Pro Forma - CLIC Recommended


