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City of Minneapolis
FY 2004

Financial Plan

Public Works Stores Fund

This fund is used to account for the centralized procurement, receiving, warehousing,
and distribution of stocked inventory items, and the purchase of special goods and
services through Public Works Central Stores and Traffic Stores operations.

Historical Financial Information

Public Works has operated Central Stores since it was established by the City Council
in January 1965. At that time the stockrooms of Property Services, Bridge Maintenance,
Paving Construction, and Sewer Construction and Maintenance were combined to
establish a Central Stores.  In 1980 it was decided that Central Stores would handle all
of the City's needs for office supplies and non-specialty items.

A study was completed in June 1998, which included a recommended redesign of the
Stores function to include a revamped overhead structure with new directives to utilize
the Stores. This has resulted in the fund showing positive net income for years’ 2000
through 2002.  Projections for 2003 indicate a profit, however, there are indications of
lower revenues.

2004 Budget

Revenues

Revenues are expected to be sufficient in 2004 to cover expense.

Expenditures

Expenditures in the fund are primarily for replenishing the fund's approximate $3.0
million inventory, which has resulted in the fund continuing to have a negative cash
balance.  The Public Works and Finance Departments need to review the carrying cost
of this inventory level and determine what adjustments may be needed.  This may
impact future financial plans for this fund.

Transfers

This fund transfers funds to pay for information technology and self-insurance services.

Debt Service

This fund does not have long-term debt.



   2003 % Chg
2001 2002 Current 2003 2004 from 2003 2005 2006 2007

 Actual Actual Budget Projected Budget Budget Forecast Forecast Forecast

Source of Fund:
Charges for Services 509        536        500        425           475        -5.0% 494         494         514         
Charges for Sales 3,681      3,219      3,245      3,300        3,145      -3.1% 3,145       3,145       3,145       
Other Misc Revenues 5            -         -         -          -          -          

Total 4,195      3,755      3,745      3,725        3,620      -3.3% 3,639       3,639       3,659       

Use of Funds:
Personal Services 641        520        536        543           576        7.5% 599         623         648         
Contractual Services 90          86          129        90            127        -1.6% 132         137         143         
Materials and other 86          168        336        200           342        1.8% 356         370         385         
Rent 18          66            18          19           19           20           
Interest 43          77          78          1.3% 81           84           88           
Transfers 14          18          14          14            14          15           15           16           

Total 874        792        1,110      913           1,155      4.1% 1,201       1,249       1,299       

Fund Margin 3,321      2,963      2,635      2,812        2,465      -6.5% 2,438       2,390       2,360       

Fund Balance 1,913      4,876      7,511      7,688        10,153    35.2% 12,591     14,980     17,340     

Cash Balance (835)       (678)       1,957      4,769        7,234      269.6% 9,672       12,061     14,421     

Note: Cost of Stores Issuance results in recording the cost of items issued from inventory to customers. Because it is not budgeted, it has 
been added to this Financial Plan for comparitive purposes.

City of Minneapolis

Public Works Stores Fund 6300

FY 2004 Budget
Financial Plan (in thousands of dollars)
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City of Minneapolis
FY 2004 Budget
Financial Plan

Intergovernmental Services Fund

This fund is used to account for business information services (information and
technology), central mailing and printing services, and telecommunications operations.

The City Council approved a Financial Workout Plan for the Intergovernmental Services
Fund in September 2000, to resolve both the annual operating deficit and accumulated
cash deficits for this fund.  An update to this plan was approved in January 2003.  The
original plan projected a positive operating margin by year 2003 and positive cash flow
to the fund by year 2008 if the following were realized:

1. Refund Existing Outstanding Variable Rate Debt.

During 2000, The City issued $22.8 million, 12-year, fixed rate bonds.
These bonds were used to refund existing 7-year, variable rate bonds.

2. Identify Level of Funding Available for Capital Projects.

The original plan committed to finishing “in flight” capital projects totaling
$12.2 million.  During 2002 that number increased by $2.1 million.  The
increase was necessary to finish construction of the Engineering 2000
software program.  The additional costs were financed on a pay-as-you-go
basis by the Public Works department.  The 2003 budget provided a base
budget of $1 million for core infrastructure investments.

3. Reduce Information Technology Operating Expenditures.

The original workout plan called for a $1.5 million reduction in 2002.  The
savings were realized through a conversion of contractors to city positions
and an overall reduction in contractual expenses.  Despite these expense
reductions, the overall budget for ITS increased by $3 million because of
$2.3 million in costs related to software licensing, integration of GIS
application support and hardware/software maintenance contracts.  In
addition, an accounting change related to the Program Management
Division resulted in an additional $880,000 in revenue and expense
budget.  The managed services (outsourcing) contract executed with
Unisys in 2003 will require no additional expense for the department.
Conversely, it is expected to generate savings by avoiding future capital
expenses such as hardware refresh, data center move and disaster
recovery.
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4. Commit $1.2 million in Additional Annual General Fund Resources.

Since the original workout plan was adopted in 2000, annual adopted
budgets have included the $1.2 million increase.

5. All City Funds, Except the General Fund, Must Provide Pay-As-You-Go
Funding for Information Technology Services.

Departments have complied with this direction.  Examples of this
cooperation are, $1.9 million funding from Public Works for E2K, $100,000
from Finance for a MUPS upgrade, $250,000 from Human Resources for
an HRIS upgrade.

6. Adjust the Rates Paid by User Departments/Funds on an Annual Basis.

The original and updated workout plan assumes and plans for a 2-3%
budgetary increase annually.

7. Eliminate Internal Working Capital Charge.

During 2000, the working capital charge was eliminated for the
Intergovernmental Services Fund.  This resulted in annual savings of
$160,000.

8. Implement Permanent Inter-Fund Loans.

During 2000, the Convention Center and Convention Facilities Reserve
Fund loaned $12.8 million to the Intergovernmental Services Fund.

9. Develop User Rates for Information Technology Services.

During 2002, the Finance Department developed a rate model for the ITS
fund using an accounting industry standard known as Activity Based
Costing.  The model allocates costs to customers on a “level of effort”
basis.  The model will be used to allocate costs to departments for
GASB34 compliant financial statements beginning in 2002 and will be
incorporated in the 2005 annual City operating budget.

Historical Financial Performance

Net assets were affected by the re-alignment of fixed assets and its related debt to the
Intergovernmental Services Fund. This change in accounting caused a one-time
adjustment to the fund's net assets of a negative $21.7 million.  Although this negative
adjustment causes fund assets now to have a balance of negative $40 million at year-
end 2002 it better represents the financial condition of the fund and the importance of
implementing the strategies to meet the guidelines of the workout plan. This trend will
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be reversed under the plan, if the assumptions hold. The operation was projected to
lose $2.9 million in 2001 (as reflected in the workout plan) but only lost $2.4 million. A
loss of $4.6 million in 2002 leaves the net assets $2.7 million behind the workout plan
after the one-time adjustment is factored in. However cash improved nearly $1 million
from 2001 to 2002.  The workout plan had anticipated a negative $16.4 million year end
cash balance and the actual amount was a negative $15.9 million, or $0.5 million more
positive than what was planned.

2004 Budget

Revenues

The workout plan required an additional $1.0 million in 2001 and $1.2 million annually
from 2002-2008 of increased revenue from the property tax supported funds (General
Fund), to fund the cost of providing information technology services.  In 2003, as a
result of Local Government Aid cutbacks, the Business Information Services
Department (formerly the Information Technology Services Department) was directed to
reduce operating costs by $1.2 million from the original adopted 2003 budget.  BIS did
reduce expense by this amount and the General Fund is contributing $1.2 million less in
revenue to the Intergovernmental Services Fund as a result of this decision.

GIS operations have been moved from the General Fund to the Intergovernmental
Services Fund as part of the 2004 budget.  This transfer did not impact net performance
(expense and revenue) of either the General Fund or the Intergovernmental Services
Fund.

Charges for service were increased to reflect the additional revenue that the project
management division in BIS has been generating by providing services and then direct
charging city departments for the services they receive above and beyond the normal
service level provided.  The total amount is approximately $800,000 in additional
revenue, which was added to the project management division appropriation.

Expenses

BIS has contracted with Unisys as part of its Outsourcing of Technology Operations
Plan, which was implemented in 2003.  Unisys will own and maintain desktop and
server equipment plus the related operating software under this plan.  BIS will move
away from managing technology and concentrate on providing business analysis and
information services.

Expenses in the Intergovernmental Services Fund are comprised of the operating
expenses (salaries/benefits, contractual, operating, equipment) of BIS and City Clerk.
Capital expenditures for information technology investments were budgeted in the City's
Permanent Improvement Fund (4100), but now are budgeted in the BIS fund.
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Transfers

The rate model for the Intergovernmental Services Fund has not been finalized and
therefore the 2004 budget still includes fund level transfers to support operating and
capital spending in this fund.

The transfer from the General Fund, which comprises 84% of the total transfer revenue
for this fund was adjusted as follows from year 2003 to 2004:

Transfer from the General Fund to Intergovernmental Services Fund:

2003 Adopted Budget $16.8 million
less 2003 LGA Cut $1.2 million
Adjusted 2003 Budget $15.6 million

plus GIS transfer $0.7 million
plus workout plan planned increase $1.2 million

2004 Budget $17.5 million

The transfers from other funds were increased at an inflationary level, from $3.20 million
to $3.25 million.

Debt Service

The remaining variable rate debt of $16.1 million was retired in 2001.  The final pay-off
year was extended from 2005 to 2012.  The City re-directed $2.7 million of General
Fund resources dedicated to variable rate debt, towards funding the operating costs of
BIS. This reduced the annual operating deficit for the fund by $2.7 million.  The financial
plan reflects this change through 2006.



  

   2003 % Chg

2001 2002 Current 2003 2004 from 2003 2005 2006 2007
 Actual Actual Budget Projected Budget Budget Forecast Forecast Forecast

Source of Funds:
Charges For Service 3,300    5,767    2,910    3,329        4,411   51.6% 4,002      4,122        4,246       
Charges for Sales -        -        2          2              10       400.0%
Interest -        -        -        -           -      -          -           -           
Gains (21)        (30)        -        -           -      -          -           -           
Other Miscellaneous Revenue -        49         49            -      182         188           193          
Operating Transfers In 17,438   18,840   18,791   18,791      20,750 10.4% 22,077     23,414      24,756      

Transfer from componet units 90         86         
Proceeds From Bonds 1,000    1,000        2,950   195.0% 3,100      3,200        3,300       

Total 20,807   24,663   22,752   23,171      28,121 23.6% 29,362     30,924      32,495      

Use of Funds:
Transfers to other funds 4,047    427       7          7              7         6            8              8             
Debt Service -        3,820    3,855    3,336        6,766   75.5% 7,948      7,738        1,434       
City Clerk 1,300    1,254    1,445    1,310        1,090   -24.6% 1,123      1,156        1,191       
Human Resources 113       170       184       126          186      1.1% 192         197           203          
Finance Department 130       168       188       188          191      1.6% 197         203           209          
Capital Outlay 6,120    1,000    1,000        2,950   195.0% 3,100      3,200        3,300       
Information & Tech Services 17,510   17,302   16,900   16,900      17,574 4.0% 17,590     18,118      18,662      

Total 23,100   29,261   23,579   22,867      28,764 22.0% 30,155     30,621      25,006      

Fund Margin (2,293)   (4,598)   (827)      304          (643)     -22.3% (794)        303           7,489       

Fund Balance (36,252)  (40,850)  (41,677)  (40,546)     ###### -1.2% (41,983)    (41,680)     (34,191)     

Cash Balance (15,998)  (15,044)  (15,871)  (14,740)     ###### -3.1% (16,177)    (15,874)     (8,385)      

City of Minneapolis

Intergovernmental Services Fund 6400

Financial Plan (in thousands of dollars)

City of Minneapolis - Intergovernmental Services Financial Plan   Adopted Budget
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City of Minneapolis
FY 2004

Financial Plan

Permanent Improvement Equipment Fund

Background

This fund accounts for the ownership and operation of a fleet of approximately 1,200
vehicles and other pieces of motorized equipment; 400 vehicle accessories (such as
plow blades). The City’s fleet of vehicles and equipment is the largest portion of the
Fund’s assets and has an estimated replacement value of approximately $75 million.

The Equipment fund rents vehicles and other equipment to other City departments.
For example, it provides police vehicles, fire trucks, heavy-construction equipment,
snowplows, and other maintenance equipment to city departments.  In addition, the
Fund provides drivers and operators for equipment as necessary.

Historical Financial Performance

Revenue from Charges for Service

During the 1990’s the Equipment fund was not recovering all of its costs.  In 2000 the
Fund had a deficit cash balance of over $17.8 million.  Early in 2001 the Finance
Department and the Public Works Department developed a workout plan for the fund,
which has raised the revenues sufficiently to cover the full cost of operations.  Because
of the workout plan, the Fund has sufficient revenue to match its expenses.

Cash and Net Assets Balances

Under the workout plan fleet purchases will be financed with bonds through 2008. This
strategy, together with other measures in the workout plan, will cause the cash position
in the fund to improve. Upgrading the fleet will reduce the average age of the fleet,
thereby reducing maintenance costs.

2004 Budget

Revenue

Starting in 2004, the equipment division is using an activity based costing approach to
bill the internal customers.  Therefore the rental rate of the fleet is the amount that has
to be paid to replace the vehicle after the vehicle is past its useful life.  Maintenance,
repairs and fuel will be billed separately.  All of these will be billed at a rate that allows
the equipment division to match its expenses.
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Expenditures

Expenditures in 2004 will be close to equal with the 2003 service level.  With the
exception of a decrease in capital expenses caused by a one time increase in capital
expenditures in 2003 to purchase new fire trucks.  The fire fleet was very old, and
needed to have an influx of new vehicles, as well as to accommodate a change in the
vehicles that the fire department is using.

Transfers to Other Funds

The 2004 budget includes a transfer out of $39,000 for Business Information Systems
and $23,000 for the Self Insurance Fund.

Debt Service

As part of the fleet modernization effort that began in 1997, the City issued bonds to
finance fleet upgrades and to build new maintenance facilities.  Principal and interest
payments totaling $ 4.9 million will be due on these bonds in 2004.  Consistent with the
funds workout plan, modified for the fire apparatus replacement program, $5.4 million
in bonds will be issued for fleet replacement in 2004.



2003 % Change 
2001 2002 Current 2003 2004 from 2003 2005 2006 2007
Actual Actual Budget Projected Budget Budget Forecast Forecast Forecast

Source of Funds:
Charges for Service 950            514           951              346                4,972           422.7% 5,131           5,295         5,465          
Charges for Sales 4,796         2,570        3,241           2,749             5,145           58.8% 5,310           5,480         5,655          
Interest 1                -            1                  1                    1                  1                  1                1                
Gains 43              40             200              60                  200              200              200            200            
Rents 27,519       27,958      27,832         27,015           24,138         -13.3% 24,910         25,707       26,530        
Other Misc Revenue 482            460           315              454                310              -1.6% 320              330            341            
Operating Transfers in 5,224         -            1,819           1,819             2,180           19.8% 1,750           1,806         1,864          
Proceeds of long term liabilities 6,444        11,878         9,630             5,450           -54.1% 5,543           6,143         6,243          
Total 39,016       37,985      46,236         42,074           42,395         -8.3% 43,163         44,961       46,297        

Use of Funds:
Debt Service 854            1,381        2,928           3,268             4,918           68.0% 6,489           6,891.49    7,112          
Transfers 829            91             61                61                  62                1.4% 66                68              70              
PW Equipment 32,268       34,683      25,614         20,582           26,791         4.6% 28,452         30,216       32,089        
PW Property Services 1,761         -            -              -                -               -              -             -             
Finance 527            506           597              566                575              -3.7% 611              649            689            
PW Equipment Capital 240            5,473        11,878         9,630             5,664           -52.3% 6,015           6,388         6,784          
Total 36,479       42,134      41,078         34,108           38,010         -7.5% 41,633         44,212       46,744        

Fund Margin 2,537         (4,149)       5,158           7,966             4,385           -15.0% 1,531           749            (447)           

Fund Balance 15,871       11,722      16,880         19,688           24,073         42.6% 25,604         26,353       25,906        

Cash  Balance (8,555)        (4,995)       163              2,971             7,356           4416.6% 8,887           9,636         9,189          

Note:
The 2004  Budget reflects a change in accounting and budgeting practice for the Equipment Services Fund.  As a result, the 
annual percentage change figures comparing the 2003 budget to the 2004 budget are significantly impacted.

Permanent Improvement Equipment 6100

City of Minneapolis

Financial (in thousand of dollars)
FY 2004 Budget

City of Minneapolis - Equipment Services Financial Plan  Adopted Budget
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City of Minneapolis
FY 2004

Financial Plan

Property Services Fund

Background

This fund accounts for the physical management and maintenance of fire stations,
police precinct buildings, the Public Service Center, parking ramps, and various other
office locations.  It also accounts for the coordination and management of special
projects.

Parking ramp maintenance and the radio shop operations were added to this fund in
2002.  This aligned operations along the lines of the Public Works reorganization.

Property Services has added two more areas to its list of duties: Space and asset
management, and security management.  Security management is part of the increase
in security that has come about since the 9/11 attacks.

Historical Financial Performance

The proposed building rental rates are based on a three-year actual expenditure
average.  In years’ 1998 and 1999 rates were not increased to fully cover the
expenditures in this fund, in order to reduce pressure on customer budgets.  This
resulted in negative financial performance during this period and a decline in cash
balance.  Since 1999, rates have been allowed to be increased annually (to other city
departments) in order to fully fund the direct and indirect costs in the Property Services
Fund.

The fund currently has a deficit in cash of $1.0 million.  Revenues are expected to equal
expenditures in 2003.

In year 2002, as part of the GASB 34 implementation, the majority of all City owned
buildings were added to this fund as assets.  This resulted in a higher net asset for this
fund, after adjustments for depreciation.

2004 Budget

Revenues

The increase in revenues from 2002 to 2003 is related to the current service level being
transferred into the next year, plus the increase in revenue associated with the increase
in expense due to the addition of space and asset management, and security
management services ($200,000 in total).
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Expenditures

The 2004 adopted budget includes additional expense ($200,000) for space and asset
management and security planning.  This additional expense is recovered through
adjustments to the rate charged to customer departments.

Transfers to Other Funds

The 2004 budget includes $33,000 of transfers out to other funds to cover the cost of
Human Resources and Intergovernmental Services (information technology) support.

In addition, the Property Services Fund includes a $812,000 transfer in from the
General Fund to fund a portion of the debt service for 800 MHz radio system.  Prior to
the changes resulting from the implementation of GASB 34, debt service for 800 MHz
radio system was paid from the Bond Redemption Fund versus the Property Services
Fund.  The Debt Service for 800 MHz radio system is now funded as follows:

$812,000 Transfer from the General Fund
        $350,000            Property services rent charges

$1,162,000 Total Debt Service (year 2004)

A transfer from the general fund is budgeted to fund community center operations
($30,000).

Capital Project and Debt Service

The Radio Shop, a division with the Property Services Fund, has management
responsibility for the $16 million 800 MHz Radio System, which will be fully installed in
2003.  As mentioned earlier, the fund recognizes the fixed assets along with the debt
related to this project. The Radio Shop and has participated in the funding for the Safety
Initiative by contributing $350,000 a year since 1998.



2003 % Chg
2001 2002 Current 2003 2004 From 2003 2005 2006 2007

Actual Actual Budget Projected Budget Budget Forecast Forecast Forecast

Source of Funds:
Charges for Services 3,274     5,118     4,384      3,582         4,433     1.1% 5,008        5,209        5,417        
Charges for Sales -         649        880         703            880        915          952          990          
Rents 3,901     5,929     6,428      6,339         6,339     -1.4% 6,593        6,856        7,131        
Other Misc Revenues 3            26          3            225            441        14600.0% 459          477          496          
Operating Transfers in 3            1,665     130         942            842        547.7% 876          911          947          
Proceeds of long term liabilities -         6,425     560         4,560         -           -           -           

Total  7,181     19,812   12,385    16,351       12,935   4.4% 13,850      14,404      14,981      

Use of Funds:
Property Services Administration -         180        178         193            130        -27.0% 135          141          146          
Radio Equipment -         1,642     2,297      1,533         2,214     -3.6% 2,303        2,395        2,490        
Municipal Market 30          15          30          18              31          3.3% 32            34            35            
Facilities Management 6,994     9,255     8,623      8,838         9,244     7.2% 9,614        9,998        10,398      
Capital Expenditure -         7,109     4,560         -           -           -           
Project Management 226        152        337         240            382        13.4% 397          413          430          
Debt Service 17          123        73          936            1,213     1561.6% 1,213        1,213        1,213        
Transfers 29          286        33          33              33          34            36            37            
Finance 79          103        116         116            117        0.9% 122          127          132          

Total  7,375     18,865   11,687    16,467       13,364   14.3% 13,850      14,356      14,881      

Property Services Fund Margin (194)       947        698         (116)           (429)       -161.5% 0              49            99            

Change in Accounting Principal 31,678   

Property Services Fund Balance 29,591   30,538   31,236    31,120       30,691   -1.7% 30,691      30,740      30,840      

Property Services Cash Balance (1,457)    (510)       188         72              (241)       -228.2% (241)         47            (141)         

City of Minneapolis

Property Services Fund 6200

Financial Plan (in thousands of dollars)
FY 2004 Budget

City of Minneapolis - Property Services Fund Adopted Budget
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City of Minneapolis
FY 2004

Financial Plan

Self-Insurance Fund

The Self-Insurance Fund is used to account for employee medical, dental, and life
insurance benefit programs and the programs' administrative costs.  The fund also
accounts for occupational health services, severance payments to employees who have
retired or resigned and who meet minimum eligibility requirements, a tort liability
program, and a workers' compensation program.

Historical Financial Performance

The net assets of the Self-Insurance Fund reflected a negative position $43.0 million at
year-end 2002, improving $6.0 million the last two years from a low of $49.0 million in
2000.  The majority of this negative balance is due to the required accounting
recognition of liability claims that have occurred but are not reported.

In 2000, the negative net asset balance increased by $17.1 million due to two major
factors.  The first was a $8.75 million settlement in which bonds were issued to pay off a
legal judgement.  The second was a $7.7 million accounting adjustment to "unpaid
claims" liability due to the financial results of a recent actuarial study.

During 2003, the City Council adopted a financial plan for the Self Insurance Fund
which will result in the fund reaching a positive cash balance by year 2006, from a low
of a negative $8.2 million at year end 2001.

2004 Budget

Revenues/Expenditures

Medical and Life programs are fully contracted-out so that revenues and expenses
should be equal at year-end as premiums are determined by and paid to the
contractors. For 2003, the City has contracted with Blue Cross Blue Shield as the health
insurance carrier.  The City is currently in the process of evaluating responses to
requests for proposals for a future health insurance carrier.  The City’s contract with
Blue Cross Blue Shield expires at the end of 2003.  For planning purposes, the City has
assumed a 20% increase in health insurance premiums for year 2004.

The Dental and Minneflex program premiums are estimated, and actual costs are
expensed.

The Unused Sick Leave Program provides a payout of unused sick leave to qualified
employees at 50% pay.  Payments are funded by 0.7% gross pay contributions from the
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City, Park Board, and Library Board into a severance pool.  The rate for City Police
Officers and Firefighters is 1.1% of gross pay.  This program was reviewed for
compliance with IRS guidelines and modified for year 2002.

The Alternative Dispute Resolution (ADR) Program was established through funds
collected through payroll deductions and direct payment as agreed to in previous labor
contracts.  Occupational Health actual expenses are billed to departments.

The Workers Compensation payments are estimated at $7.8 million for 2004.  This is a
4% increase over the prior year.

The Liability Program expenditures were significantly higher in 2000 than anticipated
due to an $8.75 million legal settlement for which bonds were issued to finance the
payout.  The base budget includes funding for the $1.1 million (average) in annual debt
service that is required to service this debt for the next 10 years.

The 2004 Adopted budget includes $283,000 in revenue from the Community Planning
and Economic Development department for funding of additional Attorney contractual
expenses in the Civil Division related to development projects.

Debt Service

The 2003 adopted budget includes full funding for debt service payments on $4.0 million
in bonds issued in 1995, $1.0 million in bonds issued in 1996, and the $8.8 million
previously mentioned. They are variable rate and only the $8.8 issuance will have an
outstanding balance of $7.1 million at the end 2003 as the others mature.



  

   2003 % Chg

2001 2002 Current 2003 2004 from 2003 2005 2006 2007

 Actual Actual Budget Projected Budget Budget Forecast Forecast Forecast

Source of Funds:
Charges for Service 42,412 49,961 57,427  57,187    59,724     4.0% 68,585     79,904     93,363     
Interest -      -      -       -          -          -          -          
Other Misc Revenues 5,329   5,508   3,017    3,731      3,020      0.1% 3,105       3,199       3,295       
Operating Transfers In 1,950   2,244   2,910    2,910      3,779      29.9% 4,279       4,779       5,279       

Total 49,691 57,713 63,354  63,828    66,523     5.0% 75,969     87,882     101,937   

Use of Funds: -          -          -          -          
Debt Service 613      1,664   2,037    2,037      1,217      -40.3% 1,204       1,205       1,188       
Transfers -      2         5          5            6            20.0% 6             6             7             
Health and Welfare 35,760 37,774 43,280  44,190    44,343     2.5% 53,212     63,854     76,625     
Attorney 4,277   4,265   4,701    4,700      4,773      1.5% 4,931       5,128       5,333       
Workers Compensation 6,660   8,104   7,463    7,400      7,762      4.0% 7,762       8,072       8,395       
Liability 3,315   2,412   3,115    3,000      3,240      4.0% 3,240       3,369       3,504       
Retiree Incentive 61       -      -       -         -          -          -          -          
Human Resources 691      587      573       535        615         7.3% 598         622         647         
Finance Dept 1,435   1,314   1,519    1,628      1,616      6.4% 1,582       1,645       1,711       

Total 52,811 56,122 62,693  63,495    63,571     1.4% 72,533     83,901     97,409     

Fund Margin (3,120)  1,591   661       333        2,952      346.6% 3,436       3,980       4,528       

Fund Balance ###### ###### (42,594) (42,922)   (39,970)    -6.2% (36,534)    (32,554)    (28,027)    

Cash  Balance (8,179)  (6,620)  (5,959)   (6,287)     (3,335)     -44.0% 101         4,081       8,608       

City of Minneapolis

Self Insurance Fund

Financial Plan (in thousands of dollars)
FY 2004 Budget

City of Minneapolis - Self Insurance Financial Plan  Adopted Budget




