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Minneapolis

Park & Recreation Board Minneapolis
City of Lakes

Downtown Service Area Master Plan and Downtown Public Realm Framework Plan

AGENDA

Technical Advisory Committee (TAC) Meeting
February 3, 2015

9am-1lam

1. Welcome/Introductions of new participants (5 minutes — Kjersti)
2. Community Engagement Plan
o Audience and Targets (5 minutes — Jennifer)
o Engagement Tools/Methods (10 minutes — Colleen and Lacy)
o Engagement Captains and TAC Committee Member outreach (5 minutes — Kjersti)
o Questions and Comments from TAC (5 minutes)
o Online survey (5 minutes — Lydia)
3. Report back on small group exercise
o Review maps (5 minutes - Lacy)

o Compare findings on gaps, corridors, destinations, landmarks and happenings
(5 minutes - Lacy )

4. Targeted Themes small group exercise
o City: Residents, Visitors, and Workers: Constituency Mapping (20 minutes — Kjersti and Lacy)
o Parks: Gaps/search areas and guiding principles (20 minutes — Jennifer and Colleen)

5. Adjourn

The Downtown Public Realm Framework Plan is a thematic plan led by the City. It is a policy document focused
on guiding the enhancement of priority streets and public spaces. It will provide a unified vision to inform and
coordinate public and private investments in the public realm.

The Downtown Service Area Master Plan, let by the MPRB, will set the vision for future park and recreation
development in the downtown area, and establish a new, urban model for service delivery, maintenance, funding,
and operation of parks in downtown Minneapolis.



