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M E M O R A N D U M  

TO:  City Planning Commission—Committee of the Whole 

FROM: Janelle Widmeier, Senior City Planner, (612) 673-3156 

DATE: June 12, 2014 

SUBJECT:  Seward Montessori School additions 
 

The subject property is located at 2309 28th Avenue South.  It is zoned R2B Two-family District.  The 
existing use is a K-8 grade school.  The proposal is to expand the existing school, which includes 3 
building additions for a net gross floor area increase of approximately 38,000 square feet.  A 2-story 
addition is proposed on the west side of the building at the main entrance location.  A one-story 
addition is proposed at the northeast corner of the building.  Lastly, a third story is proposed between 
the two other additions.  With the additions, the number of classrooms would increase from 37 to 48 
to accommodate the existing number of students and other common and administrative spaces would 
be provided.  The number of parking spaces will be increased from 47 to 54.  The loading area will also 
be relocated to the northwest corner of the site. 
 
The following required applications have been identified: 

• Conditional use permit to allow an expansion of a grade school. 
• Conditional use permit to increase the maximum height of a building from 2.5 stories/35 feet to 

3 stories/40 feet. 
• Variance to increase the maximum floor area ratio from 0.5 to approximately 0.67 (existing FAR 

is approximately 0.48). 
• Variance to reduce the minimum front yard requirement adjacent to 29th Ave S from 20 feet to 

12.5 feet to allow the building additions. 
• Variance to reduce the minimum front yard requirement adjacent to 28th Ave S from 20 feet to 

0 feet and to allow parking and loading to be located between the building and the street. 
• Variance to reduce the north interior side yard requirement from 5 feet to 0 feet to allow a 

transformer and refuse containers. 
• Variance to reduce the west interior side yard requirement from 9 feet to 7 feet to allow the 

third floor building addition. 
• Site plan review. 

 
The applicant and CPED is seeking feedback from the Planning Commission on the project’s design and 
to discuss any issues before going to a public hearing.  This input will also be used by the applicant as 
they prepare formal applications. 
 

mailto:janelle.widmeier@minneapolismn.gov
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The Enrollment Planning process presented to the MPS Board of Directors on 24 September 
2013 and updated on 12 November 2013 discusses a variety of strategies to support academic 
transformation across the district and coordinate existing and anticipated disconnects between 
enrollment demand and enrollment capacity at several existing schools, one of which is Seward 
School. 

This Project Intent Statement summarizes the enrollment and building context in which project 
planning occurs, resultant project goals and project constraints.  The process is iterative in that 
the context outlines project goals which are further shaped by known and emergent constraints.  
Simultaneously, responses and exceptions to constraints are brought into greater focus as 
project goals achieve greater clarity.   

ENROLLMENT PLANNING CONTEXT:  For several years, the Montessori program at Seward 
School has operated as a four-kindergarten K-8 (K8-4K) program.  This program has been very 
successful and it a sought-after school choice within its attendance area.  However, the building 
has experienced measurable symptoms of overcrowding, which are most succinctly defined by 
noting that the Seward building is classified for facilities assessment purposes as a K8-3K 
building – a building that can best support a three-kindergarten K-8 program.  It’s a three-
kindergarten building that houses a four-kindergarten program. 

At least three solutions exist for this situation.  The program can be enrollment managed to 
become a K8-3K program.  Alternatively, the grade profile can be managed to redirect the 
middle grades to another building, and the program can become a K5-4K program.  Both of 
these solutions have significant site and/or district obstacles to implementation.  As a result, it 
has been decided to implement a facilities solution by enlarging the school building to more 
effectively accommodate a K8-4K program. 

PROJECT CONTEXT SUMMARY:  As noted above, the existing Seward building (“SEWA”) is 
classified for facilities assessment purposes as a K8-3K prototype which, among several 
assessment dimensions, calls for a building of at least 34 classrooms.  The prototype enrollment 
capacity is 652 students which, when compared with the actual classroom count of 39 in the 
existing building, generates an existing building enrollment capacity of 753 students.  Enrollment 
has exceeded the building enrollment capacity for several years, and has been accommodated 
by a variety of instructional and organizational strategies at the school and district levels.   

Some of these strategies have included the elimination of certain program elements.  Others 
have imposed some relative constraints on the core program.  The cumulative effect has been 
incremental erosion to the full spectrum of instruction at this school.    As a result, a facilities 
expansion project has been developed to align building size with program enrollment. 

PROJECT GOALS SUMMARY:  This project has four goals.  The primary project goal 
prioritizes classroom count and enrollment capacity.  The second project goal is the 
improvement of classroom support spaces where existing capacity is already inadequate or 
where the enrollment increase will render them inadequate.  The third project goal is 
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enhancement of building security.  The final project goal is to leave the site better poised for 
future development, whatever that may be and whenever it may occur.  The project does not 
include the scope of work to convert the existing building into a full K8-4K prototype building.  

PROJECT CONSTRAINTS SUMMARY:  These goals must be met within certain constraints.  
First, Seward enrollment will not be decreased during construction requiring that most 
construction activities occur outside existing school spaces and that all construction activities be 
coordinated with identified instructional milestones.  Second, buildable site area is limited.  
Thirdly, zoning issues under the jurisdiction of the city of Minneapolis will likely necessitate 
certain variances and conditional use permit amendments.   
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