City of Minneapolis Employment and Training

City of Minneapolis
Employment and
Training

WIA Year Round

(Year-Round Youth
Services)

STEP-UP Minneapolis RENEW
Works

(Summer Employment (Tuition Assistance

Program) (Placement and Program)
Retention Services)

Dislocated Worker

(Employment Services Special Projects
to those laid off no-fault
of their own)

Individual Referral
Program

Career 101




Adult Programs

Minneapolis Works RENEW

Special Projects
(Placement and Retention Services) (Tuition Assistance Program)

Individual Referral Program

Career 101




New Leadership Structure

Adult
Committee

Catherine Christian Marie Larson
Minneapolis Works RENEW Minneapolis




Changes Underway

Minneapolis Works
RFP:

Add 2-3 new partners

Intentional focus on services
to Hispanic/Latino Community
and/or in north Minneapolis

RFP close date is April 4, 2014

Other changes to be
implemented July 2014:

Increase minimum S of
placement and hours worked
per week

All Minneapolis Works
partners will have access to a
small shared pot of S for short-
term training

RENEW Minneapolis
e Continue with 7 providers

e Add third party
intermediary to help
coordinate training, client
recruitment, business
outreach, and RENEW
special projects/industry
specific projects

 Enhance web presence, via
the Job Connect site



Changes Underway

Individual Referral Program

e Rebrand

e Contract with Jewish Family
and Children’s Services to
carry a client caseload

* |ncrease the number of
tracks within Healthcare
that a client can pursue.

Career 101

Institute a new workshop
series called Career 101 (or
something more creative) at
the Minneapolis Workforce
Centers.

Initial focus on
Manufacturing, Healthcare,
and Construction.

— Potential additions, finance,
IT, and professional services
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