
CPED Work Support/Environment Committee
Meeting 2 Notes 

June 27, 2012
10:.30 a.m. – 11:30 a.m.
Public Service Center - 5th Floor - Room 525


Attendees:	Attendees in RED:
	Aly Pennucci [facilitator]; Brad Ellis; Paul Mogush; Ed Daley [recorder]; Jess Green; Tammy Dickinson; Beth Grosen; Jackie Nawalany; Mark Anderson; Rebecca Law; Jeff Schneider; Bob Lind [optional]; Susan Jones [optional]; Wes Butler [optional]

Please bring:	Agenda (if you want a copy); binder with the employee survey


	10:30 –  10:35
	Review agenda
Aly

The meeting started with introductions. The group was introduced to and welcomed Camille Maddox from the Urban Scholars program.

	10:35 – 11:00
	Update and discussion on current space planning efforts & review short term recommendations
All
(see: M:\CPED\Common\Shared Project Files\Employee Survey - Work Environment - Support Notes\Working List.xlsx)

July 16th meeting will be rescheduled due to other meeting conflicts. Look for that soon.

Aly handed out a draft version of the overall CPED office move plan and related timelines. Some comments relayed that there may be limited opportunity for our group to add thoughts to the plan, but is was good heads-up information.

Discussed needs for ergonomics. Conversation moved to move and communications on move details. A sense of a lack of opportunity for input on move locations and office layouts. Stressed the importance of not only looking at pay grades but also at office space needs (ie cabinet space needs.) 

The group reviewed the recommendations score sheet. The list was ranked from high to low. Aly mentioned that she planned on drawing from this evaluation and framing a message for Jeff Schneider and Jeremy. 

Jeff mentioned that today and Thursday are move days. The team shared with Jeff the present pressing issues related to the Crown Roller moves. Namely, the fact that the move is going so fast with limited time for planning. Jeff mentioned that years of marketing came together as recently as two June 13th. The timing of the move is not the norm, but the deal dictated the plan. Jeff mentioned that leadership is aware of the stress and appreciates the way people are stepping up and moving forward.
Issues discussed:
· Trash piles not being removed – Managers need to make sure stuff is clearly labeled as trash or move to 425.
· Move boxes blocking elevator buttons on 4th floor.
· A need for a clear communication plan and channels when communicating down and up
· Need to communicate new office furniture layout plans.
· Vacuum vacated office space before moving in.

Overall – a sense of a lack of communication through the move process. Future issues should be directed to Jeff Schneider and CC their manager.





	11:00 – 11:15
	Next steps (longer term goals and recommendations)
All
Develop plan for long term goals and recommendations, discuss adding a 4th meeting 

Some discussion on long term goals related to where and how CPED Community Planning might relocate to Crown Roller. 

Some discussion related to NCR moving closer to CPED in Crown Roller Mill. 

[bookmark: _GoBack]Some discussion and heads-up on frustrations related Development Finance and their move with the message being that Finance is part of the CPED team. Also discussed how many of the moves are impacting and stressing staff. Jeff mentioned that this is understood and not taken lightly. Sensitivity for these realities \ perceptions should be considered and balanced with the existing overall city space & office policies.

Ended with the plan to share (email) ideas to the group that relate to long term ideas. Aly will put a list of long term ideas together.

	11:15 – 11:30
	Wrap-up & tour

Some members took the opportunity to tour CPED Planning work spaces.





Future Meetings:

· Meeting 3: Monday, July 16, 1:00-2:30, CRM CR-03
 
