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[bookmark: _GoBack]Tuesday, June 12 at 2 p.m. in Crown Roller Mill Conference Room #3
2:00 – Welcome and agenda changes (if needed)
2:05 – Icebreaker – Share your favorite summer activity
2:10 – Brainstorming Session –
·         In this session, no idea is a bad idea and resources are infinite. 
·         Frame your ideas as specific actions by specific actors (rather than “CPED will do…”). 
·         Describe actions that address opportunities or accentuates strengths in the survey that strive to improve communications/leadership in the department. 
·         Remember that effective communications require open channels down from top management/elected officials to line staff, up from line staff to management/etc., across and between sections/divisions, and out to other departments, partners, and the public. 
·         Department Leadership occurs with every member of the staff.  Think about ideas that define the behavior that we want all CPED Staff at every level to model. 
2:50 – Wrap up and next steps.
·         Homework – Share summaries of our work with your section and solicit ideas from your colleagues.
3:00 – Adjourn  

[bookmark: _Toc327951793][bookmark: _Toc327951862]Attendance
· Becky Shaw, Marie Larson, Jack Byers, Tiffany Glasper, Earl Petitford, Steve Weckman, Erik Hansen, Aaron Hanauer, Jeff Schnider, Bob Lind.  Kaye Anderson and Krista Berget excused absence.
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[bookmark: _Toc327951795][bookmark: _Toc327951864]General Notes
· Realize everyone will not be able to make every session
· Agenda and meeting notes will be on intranet 
· It would be good to look at our action and direction that we are coming up with and check it against the employee survey numbers.
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[bookmark: _Toc327951867]General Issues
· Trust: Some communication issues have to do with a lack of trust. Perhaps doing trust building workshops and trust building activities could help with this situation.
· Differences of Opinions: There will sometimes be division and section disagreements as well as different perspectives and objectives. We need to figure out how to work it out between the divisions and sections. 1. Having the sector teams is supposed to improve this. 2. Could there be a mediation process when there are internal disputes?
· Informed: Would like to see what colleagues are working on, what do others do in other departments, where and when do we bring in others that could have “made it better”, sometimes people feel that they are not consulted, and understand the different roles our colleagues play. Don’t know who to know with a project, who needs to know about my work: People liked the development services project list in being informed of what is going on. 
· Resources available: How do we use neighborhood community relations department for our work? Other external departments?
· Fairness: Equitable application of the regulations in sight pressure from elected officials we cannot afford to make exceptions. 
· Important topics/issues: If there is an important topic to discuss, it should not be regulated to a Brown Bag lunch, but to a meeting during work time. 
· Questions to consider: How do we want to be lead and how do we want to lead?
[bookmark: _Toc327951868]Political 
· Some elected officials are not respectful to city employees: 1. We could selectively engage elected officials that are respectful and ask if they could help convince other council members to do the same. 2. Political leaders can make a point without berating staff or making us the scapegoats.  3. We should honor professionalism/experience in crafting recommendations and realize that city council may say no. 4. “We cannot afford to make exceptions.”
[bookmark: _Toc327951869]Department/Direct Leadership
· Support: Staff needs to feel supported by supervisors and leaders. If we are at a meeting with partners managers should be united, a manager should not openly agree or disagree. 1. We should receive a heads up from supervisor that a council member does not like a project. 2. It is important to have leadership back up staff. 3. When MCDA still existed, it was seen as the Executive Director’s recommendation not and the staff was representing the Executive Director. Now it is staff’s recommendation. 
· more information /ideas could be shared on department/direct leadership

