
CPED Work Support/Environment Committee
Meeting 1 Notes (Defining the problem)
[bookmark: _GoBack]
June 14, 2012
1:00 p.m. – 2:00 p.m.
CRM CR-02


Attendees:	Present in red.
	Aly Pennucci [facilitator]; Brad Ellis; Paul Mogush; Ed Daley [recorder]; Jess Green; Tammy Dickinson; Beth Grosen; Jackie Nawalany; Mark Anderson; Rebecca Law; Jeff Schneider; Bob Lind [optional]; Susan Jones [optional]; Wes Butler [optional]



Please bring:	Agenda (if you want a copy); binder with the employee survey


	1:00 –  1:05
	Introductions & review agenda
Aly

The meeting opened with introductions…no agenda changes were shared.

Aly mentioned that we are all representing our sections and this is the opportunity to get those idesas connected with the process.


	1:05 – 1:15
	Update and discussion on current space planning efforts
Jeff Schneider

Jeff-opened with some background on the processes and dynamics associated with the marketing of space at Crown Roller. It’s been going on for a couple years. Currently, there is a potential prospect who may be close to signing a contract. CPED has been working closely with Public Works on the deal with the final outcome to hopefully provide some fiscal relief to the department and bring staff closer together. Also, the goal is to take this opportunity to fix up and modernize space.

 Details of the move are still fluid and Jeremy will be communicating more information soon. One goal is to have Community Planning closer to staff on 6th floor.  Other moves may be REDS to 3rd floor and METP to 2nd. Moving could take place over the next 6 months. BUT IT IS NOT SET IN STONE.

Jeff reminded the group that long term (2013) there is a goal to bring NCR over the Crown ( 5th floor) as there is interest in bringing the NCR and CPED functions closer together.

Bob mentioned that the message should also be that these moves may impact other functional areas of the floor and other staff should be aware of that.

Potential cost savings are estimated to net approximately $250, 000 over the remaining 4 years of the lease.

Concerns regarding file storage space were raised. Jeff mentioned that there will be less space for files after the moves.

Jeff reminded the group that our team goal should be to think about what we need, to articulate and record those needs and use them to potentially influence the move process.


	1:15 – 1:45
	Brainstorm 
All
Discuss the list of ideas submitted in advance of the meeting regarding further defining the issues and further develop list.

Aly shared a consolidated list of the feedback from the team. Because of all the thoughts and feedback provided. Aly offered the group focus less on the survey and more on the topics related to work environment. With an emphasis on individual work spaces.

· Space planners should not just meet with managers, but also meet with front line staff that are impacted by the issue. It’s too early now to know how the space planners meet and execute or if they can meet with everyone. Perhaps there is a way to communicate staff needs in other ways (i.e. core groups \ teams.)

· Common workspace themes & concerns.
· Use of offices with doors – more cubes than offices in the future.
· Larger & nicer office.
· Having adequate work space and surfaces.
· Work space noise.
· General Maintenance, i.e. carpet.
· Feedback & Communication loops to record & report issues.
· Air quality at PSC & possible future issues at Crown as we move more people together.
· Bike parking \ Nice Ride stations.
· PSC 1st floor water & restrooms.
· Workout, shower and locker rooms.
· File (paper) access, storage and location.

There was discussion on what to do with the list and how it might be used in the process with the space planner. 


	1:45 – 2:00
	Wrap-up & tour
Aly
If time permits we will go on a quick tour of CRM; if not I will scheduled a separate time for this. 	

Ed will distribute the meeting notes for review and comments.




Future Meetings:

· Meeting 2: Wednesday, June 27, 10:30-11:30, Public Service Center, CR 525 (5th Floor)
Brainstorming session (Identify opportunities and specific actions that address the issues identified at Meeting 1; frame ideas as specific actions by specific actors)

· Meeting 3: Monday, July 16, 1:00-2:30, CRM CR-03
Sort list from Meeting 2 into short and long term goals and prioritize recommendations. 
