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MEMORANDUM 
 

 
TO: Minneapolis Heritage Preservation Commission 
 
FROM: Jack Byers, Manager 
 CPED-Planning Division 
 
DATE:  December 28, 2011 
 
RE: CPED staff model for providing preservation services in 2012  
 

 
Commissioners,  In the New Business Section of your December 13, 2011 HPC Meeting, I brought 
to your attention that CPED-Planning anticipated budget cuts for 2012 that would necessitate 
revising how we provide staff services related to preservation activities in the City of Minneapolis.    
 
On December 14th, the Minneapolis City Council adopted the City’s 2012 budget, which was based 
in large part on the recommendations of the Mayor’s proposed 2012 Budget.  The Mayor’s budget 
proposed the elimination of three staff positions (known as Full-Time Equivalents, or FTEs) in the 
Planning Division of CPED.  Similar cuts were proposed for the other divisions of CPED and for 
departments citywide.  The final budget adopted by the City Council includes the elimination of only 
two staff positions in the Planning Division of CPED.  One of those positions is a Planning Manager 
FTE, the other is a Committee Clerk FTE.  Through zoning fee increases, the Council preserved a 
Zoning Inspector FTE that had been slated for elimination.  No elimination of city planner, senior 
planner, or principal planner FTEs were proposed or adopted for 2012.    
 
As you know from updates in recent years, tight financial times have called for efforts at 
streamlining, scaling back, and elimination of staff FTEs.  Since 2009, seven (7) staff positions 
have been eliminated in CPED-Planning, bringing total staff FTEs from forty-one (41) down to 
thirty-four (34).  As many of you know, Commissioner stipends were reduced by thirty (30) percent 
in 2010.   
 
In all, over the last three years, we have made a series of internal adjustments to the delivery of all 
of our business lines and services (preservation and otherwise).  We’ve done this in order to 
accommodate market circumstances and reduced staffing levels while still carrying out the 
functions mandated by state law, local ordinances, and Council-adopted policies.  Throughout 
these transitions, we have worked hard to maintain a high level of customer service.  Simultaneous 
to, and as part of this internal/external balancing act, the CPED-Preservation and Design Team 
successfully raised over one-half million dollars ($500,000-plus) in new grant money that is 
directed toward preservation and stabilization efforts in Minneapolis.     
 
For 2012, however, we are compelled to make adjustments once again.  This time around it has 
become impossible to maintain the existence of four different staff teams within the Planning 
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Division (Community Planning, Development Services, Zoning Administration and Enforcement, 
and Preservation and Design).  The elimination of a Planning-Manager position means that we will 
be reorganizing our services so that they are delivered through three teams instead of four.  
Effective January 3, 2012, the Preservation and Design team will be dissolved and staff who are 
currently working in P&D are being re-assigned into the Planning Division’s three other teams.  
Henceforth all of the three remaining staff teams within CPED-Planning will share responsibilities 
for delivering preservation-related services.  Each of the three teams will absorb those preservation 
functions that are allied to their regular everyday work.  More specifically: 
 Preservation-related administrative reviews will be conducted by the Zoning Team.  This 

includes Certificates of No Change (CNCs) and wrecking reviews, as well as site plan review 
for all new 1-4 unit residential properties. 

 Preservation-related public hearing reviews will be coordinated and carried out by the 
Development Services Team.  Development Services also takes projects to the City Planning 
Commission (CPC) and the Zoning Board of Adjustment (BOA) 

 Preservation work related to maintaining and revising historic surveys, thematic/context 
studies, designations, design guidelines, and historic review letters will be the 
responsibility of the Community Planning Team.  Through the Community Planning Team, we 
will continue towards the completion of all grant-funded projects.  Over time, we will need to 
scale back and/or eliminate some of the city’s long-range preservation planning efforts.  
Unfortunately but understandably, for the time being, the adopted budget calls on CPED-
Planning to reduce our efforts to support and bring funding to the stabilization of designated 
properties.    

The management of the Planning Division has been careful to create a plan by which we will maintain all 
mandatory, required reviews required by the City’s Preservation Ordinance.  We have designed and 
begun to activate a series of cross-training activities (overseen by management and led by former P&D 
staff newly integrated into each team) to ensure that over time, all staff members in each of the three 
remaining teams is fully-versed in how to conduct the city’s preservation business lines.  We will 
maintain consistency of practice and service - for our customers, for commissioners and elected officials, 
for our intergovernmental partners, and most importantly, for the citizens of Minneapolis.  CPED has 
significantly enhanced its preservation function in the last five or six years and we see this new model as 
a next step toward fully integrating preservation practices, policies, and ideals into the work of each staff 
team.  In doing so, we are expecting significant benefits to our customers and furthering our efforts 
towards integrating preservation into the many facets of planning practice in Minneapolis.   
 
 
We look forward to the new possibilities that may come of this re-organization.  And we look 
forward to sharing further information with you and taking your questions at the upcoming HPC 
meeting on January 3rd.    
 
Until then, Happy New Year!   
 
 
 


