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Introduction 
 
What Is TheatreDreams? 
TheatreDreams is a theatre management and producing organization whose principals are 
Lawrence J. Wilker, Jill Wilker, William Becker, Joan Alper, and Michael Alper.  The 
company’s officers include other seasoned theater professionals, Karen Vock, Vice President, 
Marketing; Eric Fisher, Vice President, Finance; and Scott Shiller, Vice President, 
Programming.  See www.theatredreams.com.  The company is headquartered in Chicago, 
Illinois.  The principals and senior officers of the company have extensive combined experience 
in performing arts, theatre management, and production nationally. After a competition 
following an RFP issued by the City of Chicago, TheatreDreams acquired the legendary, 3600-
seat Chicago Theatre in the downtown Loop from the City in April 2004.  See 
www.thechicagotheatre.com.  An in-depth article about TheatreDreams appeared in the Chicago 
Sun-Times.  See Attachment i. 
 
TheatreDreams has worked with the Anschutz Entertainment Group (AEG) of Los Angeles in 
several programming projects in Los Angeles, Dallas/Fort Worth, and Denver. TheatreDreams 
and its principals have provided booking services for several venues, assisted the Kimmel 
Center for the Performing Arts in Philadelphia in organizing and booking its Broadway series, 
consulted with other performing arts institutions including American Ballet Theatre, and 
presented and promoted numerous production in Baltimore, Washington, D.C., Philadelphia, 
San Francisco, and Los Angeles.  TheatreDreams also is an active theatre producer producing 
not only Broadway shows in New York, but also quality First National Tours.  TheatreDreams 
recently co-produced on Broadway Neil Simon’s The Dinner Party, Into The Woods (Tony® –
Best Musical Revival 2002), and Urinetown (three Tony®Awards).  TheatreDreams presently is 
co-producing a new musical, Good Vibrations, scheduled to open on Broadway in January 
2005, and a new holiday musical spectacular, The Berenstain Bears Save Christmas, scheduled 
for 2006.   
 
TheatreDreams principals are experienced in using the arts as a catalyst for urban development.  
As such, the three theatres will be programmed like a performing arts center, maximizing usage 
and appealing to as many people in the community as possible. The key to keeping the theatre 
active is to program to a wide spectrum of audiences, tastes, and styles. 
 
Programming Concept 
TheatreDreams will program the three Minneapolis theatres with a wide variety of 
contemporary music, theatrical and dance performances and civic and educational programs.   
 
Because TheatreDreams is a reputable producer of both Broadway and National Tours, the 
company has established long term relationships with all the major theatre and popular 
entertainment companies. TheatreDreams is a trusted presenter and prepared to work on 
commercially reasonable terms with all the current booking agencies and in many cases on 
preferred terms.  At The Chicago Theatre, TheatreDreams is able to be competitive in both 
programming and deal making in a market with competing facilities.  TheatreDreams anticipates 
no difficulty in working with all promoters and producers in Minneapolis.  TheatreDreams also 
will “partner” with non-profit organizations in Minneapolis to bring high quality, performing 
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arts attractions to the Twin Cities community at economical prices. 
 
TheatreDreams will use the three Minneapolis theatres for pre-Broadway engagements of its 
own and other productions, as well as touring and long-running productions where appropriate 
to the market.  The Pantages Theatre offers a unique opportunity for TheatreDreams to produce 
small, long-running shows there.  Its intimate size is particularly conducive to shows such as 
Johnny Guitar, Matt & Ben, Listen to My Heart, Mind Games and the Reduced Shakespeare 
Company in repertory. 
 
TheatreDreams also will encourage PBS, Cable, and the Networks to originate programming 
from the three Minneapolis theatres.  Wilker has a proven track record of success in originating 
television programming, having received an Emmy Award for The African American Tradition 
in Dance and an Emmy nomination for The John F. Kennedy Center 25th Anniversary 
Celebration. He also produced, with Quincy Jones and David Salzman, The Concert of the 
Americas for President Clinton which was seen around the world.  At the Kennedy Center, he 
also created the annual Mark Twain Awards on Comedy Central and several other television 
programs originating at that venue.   
 
Without excluding other promoters, TheatreDreams will work closely with AEG Live, one of 
the world’s leading producers and promoters of live music events. AEG’s recent concert tours 
and Las Vegas presentations include Britney Spears, Mariah Carey, The Dixie Chicks, Neil 
Diamond, Paul McCartney, Celine Dion at Caesar’s Palace, and Eric Clapton. AEG is also 
developing programming also for theatrical venues and has the contacts and resources to insure 
a steady stream of popular entertainers for the theatres.  TheatreDreams will also take advantage 
of its principals' decades of relationships with major talent agencies, such as CAMI, ICM, CAA 
and William Morris to assure a full menu of popular entertainment at the theatres.  In Chicago, 
TheatreDreams has booked a steady stream of popular entertainment on its own as well as 
presentations of JAM and ClearChannel Communications; and the company anticipates doing 
the same at the three theatres in Minneapolis. 
 
Legitimate stage theatre will be an important and critical component of TheatreDreams’ 
presentations at the three Minneapolis theatres.  Dodger Stage Holding Theatricals, Inc. is the 
most prolific Broadway producer of recent years.  Wilker and Dodger’s President, Michael 
David, have co-produced tens of musicals and other productions over the past 25 years and that 
relationship will be exploited to assure a steady stream of Broadway-quality Theatre 
productions.  TheatreDreams also will utilize the support of D-Tours and numerous other 
independent Broadway producers and agents with whom the principals of TheatreDreams have 
decades of relationship.   
 
In addition to contemporary music entertainers and theater, the program will include modern 
dance and ballet presentations (such as Pilobolus and The Bolshoi Ballet), ethnic dance 
(Krasnoyarsk National Dance Company of Siberia), and chamber opera (Opera Verdi Europa), 
as well as folk music (Judy Collins) and jazz (we plan a series curated by Dr. Billy Taylor).  A 
full season of musical theatre (e.g., Urinetown, Good Vibrations, We Will Rock You), urban 
theatre (e.g., Love on Layaway), and comedy (Bill Cosby) will also be presented. Additionally 
we will program classical cross-over acts such as Josh Groban, Charlotte Church with 
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symphony orchestra and Linda Ronstadt singing the Nelson Riddle Song Book as well as family 
programs such as John Lithgow’s Farkel. 
 
The goal will be to appeal to as many different audiences, tastes and styles as possible to serve 
the Minneapolis community, to keep the theatres open as many nights as possible and to serve 
as a catalyst for a vibrant after-dark life in the Hennepin Theatre District.  Critical will be 
recovering for the use by the three theatres the subscription base that is so important to the long-
term financial and artistic success.  TheatreDreams’ principals have decades of experience in 
building subscriber bases. 
 
A typical stabilized year at the three Minneapolis theatres will include: 
 
Musical Theatre        25 weeks 
Urban Theatre           5 weeks 
Jazz                           1 week 
Comedy                     1 week 
Ethnic                        3 weeks (breakeven)* 
Folk                           1 week (breakeven)* 
Ballet                         3 weeks (breakeven)* 
Modern Dance           3 weeks (breakeven)* 
Pop Music                  7 weeks  
Rentals                       7 weeks 
Children’s & Family  10 weeks (breakeven)* 
 
(*Revenues from genres indicated as “breakeven” are not included in the financial projections, 
Attachment 5-6; however, restoration fees and ticket rebates alone will generate gross revenue 
of more than $250,000 per year that is not included in the projections.) 
 
TheatreDreams Principals 
TheatreDreams’ Lawrence J. Wilker has produced and booked theatrical, classical and pop 
entertainment for over 30 years, has won five Tony® Awards and has produced or co-produced 
over 15 Broadway musicals and plays including Titanic, The King & I, Guys and Dolls, and 
Tommy, and with Becker, Urinetown, Into The Woods, and The Dinner Party.   During his 10-
year tenure as President of the John F. Kennedy Center for the Performing Arts, his vision was 
to reach as many diverse audiences with high quality programming.  He increased the number of 
performances at the Center from 1,650 to over 3,500 per year. He brought the Bolshoi Ballet 
and toured it throughout America for the first time in 10 years.  He presented Andrea Bocelli in 
his American debut in a national tour.   
 
TheatreDreams’ William W. Becker started the company with Wilker after a 32-year law career, 
with particular emphasis on the performing arts and real estate development.  Eric Fisher came 
to TheatreDreams as Vice President, Finance, with over a decade of experience as a CPA 
working in finance and accounting positions relating to the performing arts.  Karen Vock, Vice 
President, Marketing, has a distinguished career in marketing theatrical productions in Chicago, 
New York, Florida and in many US theater markets.  Scott Shiller, TheatreDreams’ Vice 
President, Programming, has extensive experience in programming theater venues and joined 
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the company from Boston.  Biographies of the principals and officers of TheatreDreams are set 
forth in Attachment 3. 
 
In sum, with Wilker’s, Becker’s and senior management’s experience, TheatreDreams has 
particular expertise and stature in the industry to plan and implement a financially successful, 
varied, and quality season of offerings for the Minneapolis theatres and to provide the necessary 
stewardship for these historic venues. 
 
Preservation of the Theatres 
TheatreDreams is particularly sensitive to historic preservation of the theatres and its principals 
have broad experience in maintaining and restoring major performing arts facilities and a strong 
track record of effectively utilizing these extraordinary historical resources.  
 
Wilker has served as the President of The Association of Performing Arts Presenters, the 
Association of Performing Arts Centers and was a founder and President of The League of 
Historic American Theatres.  In Cleveland he spearheaded the restoration of four extraordinary 
vaudeville houses.  They formed the basis for the development of Playhouse Square as a major 
performing arts center and the catalyst of the redevelopment of downtown Cleveland.   
 
Wilker also oversaw the operations and maintenance of Shubert Organization theaters in New 
York City; and his first restoration experience was the trailblazing restoration of the Wilmington 
Grand Opera House in the early 1970’s.   
 
Becker has over 30 years of experience as a real estate lawyer in major real estate development, 
construction and operation of projects.  He worked closely with Wilker in overseeing the 
1,500,000 square foot operations and the development and implementation of a $200,000,000 
capital repair and restoration program at the Kennedy Center, after responsibility for these 
functions was transferred by the Congress to the Kennedy Center in 1994.   
 
At The Chicago Theatre, TheatreDreams already has demonstrated its commitment to historic 
preservation.  In Chicago, some of the improvements that TheatreDreams has implemented 
since April include restorative cleaning of virtually all horizontal and vertical surfaces in the 
entire theatre building; restoration of antique statues, marble and brass elements; new carpeting; 
improved exterior lighting; refurbishing of fire escapes; correction of electrical system 
deficiencies; and restoration of terra cotta on the exterior of the building supplementing the 
work of the City of Chicago.  
 
TheatreDreams has a deep and abiding appreciation for the buildings where the arts are 
presented.  The company is committed to maintaining historic structures physically and 
programmatically.   
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1. Cover Page 
 

a. Responding entity’s name and mailing address: 
 
Name: Russell Court Entertainment, LLC on behalf of TheatreDreams Minneapolis, LLC (a 
Minnesota limited liability company to be formed) (referred to as “TheatreDreams”).  Russell 
Court is an operating entity for the TheatreDreams group of commonly controlled companies. 
 
Mailing Address: Russell Court Entertainment, LLC, c/o The Chicago Theatre, 175 N. State 
Street, Chicago, IL 60601. 
 

b. Respondent’s current legal status: corporation, partnership, sole 
proprietor, etc. 

 
Russell Court Entertainment, LLC is a Pennsylvania limited liability company.  
TheatreDreams Minneapolis, LLC, will be a Minnesota limited liability company 
when formed. 
 

c. Federal ID number or Social Security number 
 
The federal tax identification number of Russell Court Entertainment, LLC is 23-3072403. 
 

d. State ID number 
 
The Pennsylvania Entity Number is 2999503. 
 

e. Contact person’s name, title, phone number, fax number and e-mail 
address 

 
William W. Becker, Chairman 
312 462 6309, Fax 312 462 6310, Beckerw@theatredreams.com 
or 
Lawrence J. Wilker, President 
312 462 6302, Fax 312 462 6303, Wilkerl@theatredreams.com 
 

f. Signature of authorized corporate officer for each entity proposing as a 
partnership or team 

 
 
____________________________ 
Lawrence J. Wilker, President 
Russell Court Entertainment, LLC 
on behalf of TheatreDreams Minneapolis, LLC, 
(to be formed) 
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2.  Proposal Summary.  
A narrative summary of the nature and structure of the proposed ownership, management, 
and presenting arrangement (e.g., fee ownership, facility lease, management and/or 
presenting contract), and how the proposal addresses each of the goals contained in the 
report of the Theatre Study Committee. Proposals must include all three theatres. 

TheatreDreams proposes:  

(1) a five-year qualified management agreement, terminable by the City after three years 
and with an “evergreen” renewal provision, between the City and TheatreDreams, which 
agreement shall include provision for: 

(a)  compensation to TheatreDreams and payments for management of the theaters in 
three components:  

(i) a fixed annual management fee component of $585,000 payable monthly, 
which shall compensate TheatreDreams for the services of its senior 
management involved in overseeing programming, finance and marketing and 
building operations and capital repair; 

(ii) a variable component, not to exceed $585,000 per year, equal to 17.5% of 
gross revenues derived directly or indirectly from operation and management of 
the three theatres in excess of $6,275,000; and  

(iii) a pass-through component which will reimburse TheatreDreams for third-
party costs properly reimbursable in connection with qualified management 
contracts;  

(b)  including in “gross revenues” all revenue streams derived from the presentation of 
theater performances, inclusive of both the venue’s rental, restoration fees and ticket 
rebates, and also the promoter’s revenues, as the manager will also serve as both manager 
and promoter for most of the programming at the three theatres; 

(c)  a performance obligation that there will be an average of not less than 155 events 
each year each in the State and Orpheum Theatres and that the Pantages will be made 
available to non-profit and civic organizations at a fee that will cover operating expenses of 
that venue; and  

(d)  an option granted to TheatreDreams by the City to acquire the fee interest in the 
three theatres at an option purchase price equal to the fair market value of the properties at 
the time of exercise of the option, but not less than the outstanding principal balance 
(presently $22.225 million) under the IRB Indebtedness. 
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The Theatre Study Committee’s goals and how TheatreDreams’ proposal meets those 
goals are as follows: 
 

A. Active, Diverse, Commercially Feasible.  
The positive economic impact of the theatres on Minneapolis will be supported and 
maximized. The State, Orpheum and Pantages Theatres have evolved beyond solely 
significant historic structures. These facilities have a major influence on the local and 
national reputation of the City of Minneapolis as a performing arts center and an 
incubator for new Broadway shows.  When active, they are enormous generators of 
economic activity in the city. The operator of these theatres must assure that theatre 
usage is as active and diverse as commercially feasible to enable the city to fully 
realize their economic development potential. 

 
(i) Introduction 
Critical to making performing arts facilities a catalyst for urban revitalization is activity.  
TheatreDreams’ core operating strategy to realizing the long-term potential of its real 
estate is to present as many varied and compelling programs, and utilizing these historic 
buildings in as many ways as is possible.  At The Chicago Theatre TheatreDreams has 
developed a historic gallery and exhibition space on site highlighting architectural, social 
and economic influences of theater on the City.  The exhibit is open to the public during 
the daytime hours.  The theatre has been made available at direct cost for numerous 
community and civic events.  A regular weekly tour program with trained tour guides is 
being implemented.  A program is in development for regular performances on the 
theater’s historic Mighty Wurlitzer Organ.   
 
As a for-profit business, however, TheatreDreams is always mindful that the company 
must generate economic returns for the substantial financial investment in these facilities.  
Thus, in seven months’ operations at The Chicago Theatre, TheatreDreams has 
programmed twice as many events than were programmed by the non-profit manager 
during twelve months immediately preceding TheatreDreams’ tenure.   
 
TheatreDreams takes special pride in being able to keep theatres active beyond the 
traditional Broadway tours, pop concerts, and fine arts events.  TheatreDreams is very 
aggressive in attracting special events (weddings, receptions, parties, dinners, business 
meetings, lectures, etc.) which keep the theatres active on traditionally dark nights or times 
of year.  In Chicago, TheatreDreams is building a floor over the orchestra seats to create a 
large party room and rented the theatre for Christmas parties for two weeks. 
 
Larry Wilker pioneered using the stage as an intimate venue (with patrons seated on the 
stage) for cabaret performances and lectures such as the ASCAP composer series.  
 
Wilker has also created long running, self produced shows such as as Jacques Brel (two 
years), Pump Boys and Dinettes (one year), and Do Black Patent Leather Shoes Really 
Reflect Up? (one year).  Taking a risk to get these shows off the ground was essential to 
keeping multiple theatres in Cleveland remain busy and active. 
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Wilker was instrumental in building the Education Program of the John F. Kennedy Center 
of the Performing Arts. He instituted training programs for teachers, performances for 
students tied to the curricula of the schools, teacher/student/ parent guides, and artist 
residencies in the schools. 
 
A similar program of intense activity will be designed and implemented for the three 
Minneapolis theatres.  In the budget submitted with this response, TheatreDreams proposes 
that an education and community programming department, comprised of three persons, be 
funded.  The essential objective of this department will be to make sure that the 
community resource, in which the City of Minneapolis already has invested so much, will 
be intensively utilized by the community. 
 
(ii) Programming.   
At the Orpheum, State and Pantages Theatres, TheatreDreams’ goal will be to create 
programming that utilizes the three theatre spaces that comprise the Hennepin Theatre 
District.  We will present artistic programming of the highest quality that serves diverse 
audiences and brings world-renowned artists to our stages.  The three theatres will be 
programmed like a performing arts center, maximizing usage and appealing to as many 
people in the area as possible. TheatreDreams principals are experienced in using the arts as a 
catalyst for urban development and sourcing new programming opportunities and concepts 
which maximize activity within the theatre and surrounding infrastructure.  TheatreDreams 
will accomplish this by analyzing programming scenarios that suit the many distinctive 
genres of the community based on a wide spectrum of audiences, tastes, and styles.  All 
programming must have a mission that either establishes partnerships with other national 
and/or local arts/cultural organizations or provides local/national identity to create 
opportunities for Minneapolis. The Orpheum Theatre with the capacity of 2,618 would be the 
primary venue for our theatrical presentations.  The State Theatre with the capacity of 2,150 
and the Pantages Theatre with the capacity of 1,100 would be the venue of choice for all of 
our other proposed programming concepts, depending on financial and audience analysis.  
 

(a) Theatre Presentations 
(I) Traditional Musicals 

The majority of our musical presentations will take place at the Orpheum Theatre.  
TheatreDreams will strive to solicit and engage Broadway producers to premiere original 
productions on a continual basis in Minneapolis, which will provide economic and cultural 
impact on the marketplace.  Producers understand the important role that Minneapolis 
provides the industry via the continued audience and commercial support.  TheatreDreams 
will work with all producers and presenters of theatrical product to ensure that the Hennepin 
Theatre District is vibrant for many years to come.   
 

(II) Theatrical Presentations 
TheatreDreams will develop and present special marquee theatrical presentations, like  
Ireland’s internationally acclaimed production of Riverdance or the blockbuster marching 
band hit Blast, that have become staples of the industry over the last few years.  Through our 
international connections, TheatreDreams will engage these producers to route presentations 
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in Minneapolis during the primary North American bookings.     
 

(III) Plays 
In addition to working with Broadway producers on musical presentations, TheatreDreams 
will present plays and dramas for the Hennepin Theatre stages.    TheatreDreams has already 
commissioned an original play based on the relationships between mothers and daughters.  
Our goal is to premiere this new work, within the next two years with recognizable name 
actresses.  If TheatreDreams is chosen as the operator, Minneapolis could host the world 
premiere of this exciting new presentation. 
 

(IV) Collaborative Theatre Presentations 
Collaborative ventures will become a staple of our Minneapolis programming mandate.  
TheatreDreams will strive to co-ordinate potential programming efforts with the Guthrie 
Theatre to imagine new creative endeavors that “Think Bigger”.  These endeavors will 
provide the Guthrie the flexibility to mount larger productions in terms of financial and 
other artistic objectives.  Through this collaboration, the Guthrie and TheatreDreams could 
mount larger productions in Minneapolis with a view to tour productions across the country 
and internationally.     
 

(V) Urban Theatre Presentations 
TheatreDreams will stage and develop Urban Theatre properties that strengthen the cultural 
and diverse landscape of the community.  TheatreDreams will work with national and local 
community organizations to initiate extensive marketing channels and opportunities to build 
this ever growing audience.  
 

(b)  Music 
Music will play an important role in TheatreDreams Minneapolis mission.  The State and 
Pantages stages will be lit on a continual basis with the sounds of many different disciplines 
of music. 
 

(c)  Contemporary Music 
TheatreDreams will continue to present all the contemporary artists that have played the 
Hennepin Theatre District.  In addition to continuing this tradition, TheatreDreams will 
work with music agents and managers to present new opportunities for our stages.  Some 
contemporary music concepts that will be explored and evaluated could include: 
o Duet Series 
o Singular Sensation Series (Acoustic performance, etc) 
o All Star Salute Series to artists of the past (Salute to Frank Sinatra, Salute to Elvis, 
Salute to Ella Fitzgerald, etc.) 
 

(d)  Jazz 
TheatreDreams will utilize relationships with “Jazz at Lincoln Center,” the world’s largest 
not-for-profit arts organization dedicated to jazz, to present a unique vision for the continued 
music development of this field.  
 

(e)  Rhythm and Blues  
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Rhythm and Blues is part of America’s soul.  Our objective will be to schedule events that 
preserve the variety of music that encompasses Rhythm and Blues.   We will work closely 
with organizations like the Rhythm and Blues Foundation and participate in programming 
opportunities.     
 

(f)  World Music 
Over the last ten years, World Music has become one of the leading forces on the music 
scene, and has received numerous accolades and praise from both the press and the public.  
TheatreDreams will scour the universe to bring the great sounds of world music to 
Minneapolis audiences to help nurture this important genre to new audiences.   
 

(g)  Folk Music 
TheatreDreams is committed to enlightening the musical genre known as “Folk.”  The folk 
ethic is focused on self-expression, community, friendship building, and social 
consciousness.  Folk embraces acoustic music with the focus on open participation and 
personal involvement.  Our aim is to work with MPR and other folk music festivals and 
schedule concerts featuring past and emerging folk artists throughout the season. 
 

(h) Minnesota Orchestra 
We will endeavor to work in partnership with the Minnesota Orchestra to investigate and 
plan special orchestra presentations.  
 
(iii)  Other Programming.   
Theatre and music presentations will encompass a majority of our calendar of events; we 
will source and schedule other programming to help fill the Hennepin Theatre District date 
books to include: 
 

(a) Modern Dance and Ballet Presentations 
Like world music, modern dance and new ballet presentations has become an important 
cultural influence that has exploded in recent years.  TheatreDreams will book refreshing 
and innovative dance and ballet events featuring American artists such as the critically 
acclaimed Pilobolus Dance Company and world favorites like the Bolshoi Ballet on the 
Minneapolis stages.  In addition, TheatreDreams will meet and develop opportunities with 
the University of Minnesota and local ballet organizations, such as James Sewell Ballet, to 
co-ordinate presentations that augment existing schedule of events.  Events would augment 
local presentations subscription endeavors. 
 

(b) Comedy 
TheatreDreams will work in conjunction with renowned comedy organizations including 
Second City, Just for Laughs, Comedy Central and schedule emerging comedy artists.  
TheatreDreams will also present comedians that Minneapolis audiences have enjoyed.   
 

(c) Ethnic  
TheatreDreams will identify and co-ordinate multicultural presentations that fit within the 
Minneapolis community and encompass the spirit within Minneapolis and Minnesota.  This 
could include the best of world artists, multicultural film festivals, ethnic speaker 
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presentations, and multicultural holiday scheduling.   
 

(d) Film Series 
TheatreDreams will create a film series spotlighting movies for the Hennepin Theatre 
District Stages.  In addition to featuring innovative movies and first run special feature 
films, TheatreDreams would enhance the film going experience by including retrospectives 
of the evolution of the movie to interactive family events to interaction with the creative 
team and cast of these great pictures.  TheatreDreams recognizes that The Minneapolis/St. 
Paul International Film Festival is the largest of its kind in the Upper Midwest and will co-
ordinate activities to augment and support the festival. 
 

(e) Biography Live! Speaker Series     
Biography Live! is a series of in-person, celebrity speaker events featuring national and 
international personalities describing their lives, challenges, turning points and achievements 
in a dynamic, entertaining format. TheatreDreams has partnered with Starvox which has a 
strategic relationship with The A&E Network to ensure optimal marketing platforms and 
opportunities for the launch and growth of the Biography Live! Speaker series. 
 

(f) Great Author Events 
In conjunction with the leading book publishers, TheatreDreams will present special events 
featuring book authors; elements will include book readings, audience and author 
participation with an “ask the author” segment, interactive dialogue, book signings and other 
creative segments.   
 

(g) Family Presentations 
Children and other family presentations are a mainstream of performing arts center 
programming.  TheatreDreams will support current relationships with family programming 
distributors.  In addition, TheatreDreams will develop new family programming through our 
existing relationships.  Our goal is to nurture and educate this important genre.  A child’s 
first interaction with live theatre is magical, and TheatreDreams will work the Minneapolis 
Public school system to provide cultural and arts missions that are missing in the school 
system and  inspire learning.  In addition, TheatreDreams will reach out to partner with The 
Children’s Theatre Company.   
 

(h) Festival Attractions 
TheatreDreams will work with all community and national partners to develop “festival-
type” original programming attractions, similar to New York’s “Lincoln Center Summer 
Festival” and Aspen’s “U.S. Comedy Arts Festival”.  The festival goals, in addition to 
increasing cultural programming, would strengthen the commerce and cultural landscape of 
the area. 
 

(i) Broadcast Programming  
TheatreDreams will encourage televison and cable producers to originate programming from 
the three Minneapolis theatres.   We have a  proven track record of success in originating 
television programming and will seek all opportunities. 
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(j) Baby Boomer Programming 
As the Baby Boomer Generation (people born from 1946-1964) reaches retirement, we feel 
that there is an opportunity to present events that reflect their tastes via culture and content.  
TheatreDreams would build on a Toronto programming concept (1 week presentation) and 
stage a jubilee which celebrates song, dance, comedy and cabaret.   
 

(k) Alternative Lifestyle Programming 
The evolution of culture has expanded to create programming for new audiences.  
Alternative lifestyle programming could include lifestyle and informational events featuring 
a variety of performances from Harvey Feinstein, Whoopi Goldberg, Lilly Tomlin, Barbra 
Streisand and openly gay performers.   
 

(l) Discover Series 
In partnership with Discovery Communications, Inc. the leading global real-world media 
and entertainment company, TheatreDreams will develop distinctive programming that ties 
into their entertainment brands including: TLC, Animal Planet, Travel Channel, 
Discovery Health Channel, Discovery Kids, Discovery Times Channel, The 
Science Channel, Discovery Wings Channel, Discovery Home Channel, 
Discovery en Español, Discovery HD Theater and FitTV.  
 

(m) Minneapolis Homecoming 
Partnering with the Mayor and the city’s arts and cultural department, create an annual event 
spotlighting the artistic/cultural contribution of a past and or current Minneapolis resident.   
The evening will feature a series of celebrity guests and performers paying tribute to the 
award recipient.  The event would be preceded with a Gala dinner. 
 

(n) Minneapolis Talent Night 
In the spirit of American Idol, create an annual Talent Night at the venues featuring the 
citizens of Minneapolis and the metropolitan region.  The event would be presented with a 
local television and radio station and feature celebrity judges, great prizes and a chance for 
winners to have the spotlight at these historic theatres. 
 

(o) Theatre Rentals 
TheatreDreams recognizes the long standing local presenting relationships.  Our goal is to 
work in tandem with rental presenters to preserve bookings and develop new rental 
opportunities with other national and local partners. 
 

(p) Community Access Performance Dates 
In an effort to assist local not for profit community groups mount performances, 
TheatreDreams will designate select dates within the Hennepin Theatre District as 
Community Access Performance Dates, known as “CAPD” events.  CAPD events will 
provide affordable rental rates for community groups interested in staging events at the 
venues. 
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B. Stable, Long-term Structure.   
The Theatres will be preserved as a long-term legacy for future generations. The City 
acquired the theatres after they had fallen into disuse and / or disrepair. Since their 
acquisition and restoration, the City and theatre patrons have made a significant 
investment in these facilities. The City should take steps to preserve these facilities for 
future generations of Minneapolis citizens. To ensure that these theatres are preserved, 
they should be operated in a stable, long-term structure by an entity whose objectives 
are consistent with these City goals. 

 
TheatreDreams proposes that part of the staffing for its management of the three theaters 
includes a qualified professional engineer/building manager who has the experience to 
oversee the on-going maintenance and capital repairs required for these historic facilities.  
The maintenance of the terra cotta and internal finishings of the Orpheum, internal fixtures 
of the State, the roof of the Pantages as well as the other beautiful historic elements of the 
three theatres require a concentrated, day-to-day supervision of a team whose objective is 
to preserve and physically operate these facilities in a first-class manner. 
 
Furthermore, Wilker has extensive experience in Theatre Restoration and Preservation, and 
he will be very sensitive to preserving and maintaining the historic Minneapolis Theatres. 
Wilker started with the historic theatre preservation movement in 1971 when he saved the 
Grand Opera House in Wilmington Delaware from the wreckers ball. He went on to save and 
renovate the four theatres which comprise Playhouse Square in Cleveland. This was the 
largest historic theatre renovation in the world and went on to receive many awards and 
accolades. Wilker also renovated and preserved many of the historic Shubert Theatres around 
the United States when he served as Director of Properties of The Shubert Organization. 
Wilker is a founder of the League of Historic American Theatres. 
 
TheatreDreams has structured its proposed fee and management arrangements to provide 
financial incentives to keep the manager’s objectives consistent with those of the City to 
the extent possible.  A portion of TheatreDreams’ compensation, not to exceed 50% of its 
fixed compensation, is incentive compensation.  Incentive compensation is proposed at 
17.5% of Adjusted Gross Revenues in excess of $6.25 million.  To maximize this element 
of compensation, TheatreDreams will be incentivized to maximize ALL sources of income 
that may be generated from operation of the three theatres, thereby establishing 
correspondence between the financial objectives of TheatreDreams as manager and the 
City as owner.   
 
As both manager of the venues as well as promoter of theater events at the venues, 
TheatreDreams’ incentives will be closely aligned to the objectives of the City.  
Substantial portions of the total revenues and profits derived from presentation of the 
Broadway theater season at the theatres will not be paid to a third party as in the past, but, 
instead, will be credited to and earned by the City of Minneapolis. 
 
Minneapolis is among the top three theater towns in the United States outside of 
Broadway.  The theatres’ hosting an average of 500,000 patrons a year over the last five 
years is a testament to the prowess of the City.  Because of the City’s standing as a theater 
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town, there is no question that the producers of the road companies for any significant 
touring show will enter into customary booking arrangements with TheatreDreams for 
presentation at the Orpheum, State or Pantages.  
 
To assure that TheatreDreams does not incur excessive costs that are reimbursable by the 
City under the management agreement, the City shall have approval of all budgets and 
expenses.  Where TheatreDreams books the theatres with productions and events that are 
produced by affiliates of the manager, those bookings shall be on terms no less favorable 
to the venue than any bookings of third parties; and all bookings shall be on terms 
approved by the City.   
 
Because of TheatreDreams’ option to acquire the three theatres at their fair market value, 
long-term, the City and TheatreDreams will share a common objective of proper 
maintenance and preservation of these historic facilities.   
 

C. Accountability, Minimized City Involvement.  
The City will ensure accountability in the operation of the theatres while minimizing 
city involvement in day to day operations. The booking and operation of the theatres 
are an integral part of a complex and dynamic business. As a result, operational 
involvement in the theatres by the City should be minimized to support streamlined, 
flexible and rapid decision-making, thereby reducing the burden on a smaller city staff. 
The entity charged with the care and operation of the theatres should be free to 
develop relationships that facilitate it achieving its accountabilities to the City. The 
entity should demonstrate the capacity for long term, stable management, and be 
subject to the City's consent to any change or assignment of controlling interest. 
Periodic reporting and business plan accountabilities will be established to ensure that 
the theatres are actively booked and adequately financed and maintained in a manner 
consistent with these City goals. 
 

During the term of the qualified management agreement, TheatreDreams proposes that it 
be given the responsibility and authority to enter into a wide variety of contractual 
relationships to maximize the revenues and net profits of the theater.  There should be 
considerable flexibility granted to the manager, subject to the City’s oversight, to enter into 
a variety of booking arrangements for different types of presentations and productions. 
 
Because the agreement cannot base TheatreDreams’ compensation on net profits, the costs 
of operation of the theatres must be subject to detailed review and approval of each 
element of cost.  This will be accomplished by advance approval of budgets and, where 
there is a proposed deviation from a budgeted item, specific approval by the City of the 
deviation.  Further, TheatreDreams will have the obligation to disclose any contractual or 
other relationship involving the theatres where TheatreDreams’ principals or group of 
companies have a financial interest and to secure the specific approval of the City before 
any commitment is made with respect to that contractual or other relationship.  
 
When TheatreDreams exercises its option to acquire the theatres, the acquisition will be 
subject to negative and affirmative covenants for a period of years that will be fashioned to 
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assure that the City’s public objectives for the theatres is met.  Such covenants will 
include: (1) a minimum number of required events in each of the three theaters over a 
period of years; (2) a minimum number of seats that will be made available free of charge 
to the disadvantaged and the elderly; (3) the owner’s obligation to provide the theatre 
facilities, when available, at cost to civic and non-profit organizations meeting criteria 
designed to advance the interests of the City; and (4) preservation of the physical facilities. 
 
 

D. Economic Development. 
The City supports continued development of the Hennepin Theatre District. The 
theatres are the underpinning of the Hennepin Theatre District. This District has 
become a recognized destination which, in turn, reinforces the identity of the theatres. 
The Hennepin Theatre District has become the City's "Broadway in Minneapolis." 
Therefore, the City should: 

1. actively promote the District through the City's wide range of marketing 
activities, and pursue other actions that support the ongoing development of the 
Hennepin Theatre District; and 
2. require the operator of the theatres to be closely linked to the 
functioning of the Theatre District as well as to the City's convention and 
tourism promotions and Downtown business and civic organizations. 

  
Theatre Dreams will engage a full time marketing staff dedicated to the Orpheum, State 
and Pantages theatres. Additionally a Minneapolis- based marketing and public relations 
firm will be engaged to work on the theatres’ offerings.   
 
Tourism is a critical component to the economic development and vitality of downtown 
Minneapolis, as well as to the success of the Hennepin Theatre District and the Orpheum, 
State and Pantages venues.  TheatreDreams’ marketing activities will be closely tied to The 
Greater Minneapolis Convention & Visitors Association, as TheatreDreams has 
coordinated its marketing activities in Chicago to the Chicago Convention and Tourism 
Bureau and the Greater State Street Council.  TheatreDreams also will work to develop a 
program to work with the Simon Property Group, Inc.’s Mall of America in Bloomington 
and attract some of its 42 million visitors each year to offerings at the Orpheum, State and 
Pantages.   
 
As the long-term financial success is so interdependent on the success of other civic and 
non-profit organizations, TheatreDreams will work with as many of the non-profit 
organizations listed in response 23 to the Questions from David Galligan, Ordway, Friday, 
September 10, 2004; Sent 3:55 PM.  And TheatreDreams will cooperate with and 
participate in all civic organizations devoted to increasing business downtown. 
 
TheatreDreams will secure as an asset of the theatres and the City control over the mailing 
lists and other intangible properties.  These properties should not be controlled by outside 
presenters.  At The Chicago Theatre TheatreDreams has developed an email list of 40,000 
names as part of its innovative Connection and Insider programs.  The list and its utility is 
growing steadily.  With this asset, TheatreDreams has sold hundreds of thousands of 
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dollars of tickets to the public without any advertising cost.  This “opt-in” program enables 
TheatreDreams to have an on-going dialogue with the public.  A similar initiative, in 
addition to traditional subscription and membership programs, must be an integral part of 
the operation of Minneapolis’ three theatres.   
 

E. Capital Requirements and Fundraising.  
The City supports and encourages private sector fundraising to meet existing debt and 
the capital improvements the theatres will need. The long-term operation of the 
theatres should provide for the debt service on the theatre bonds as well as for the 
ongoing and increasing capital improvement needs of the theatres. An ongoing, 
privately-lead fundraising campaign by the theatre operator to support the theatres 
may be necessary and the City should support these efforts. 
 

Wilker has extensive experience in Theatre Restoration and Preservation, and he will be very 
sensitive to preserving and maintaining the historic Minneapolis Theatres. Wilker started 
with historic theatre preservation movement in 1971 when he saved the Grand Opera House 
in Wilmington Delaware from the wreckers ball. He went on the save and renovate the four 
theatres which compose Playhouse Square in Cleveland. This was the largest historic theatre 
renovation in the world and went on to receive many awards and accolades. Wilker also 
renovated and preserved many of the historic Shubert Theatres around the United States 
when he served as Director of Properties of The Shubert Organization. Wilker is a founder of 
the League of Historic American Theatres. 
 
TheatreDreams has structured its proposed qualified management agreement with the City 
to provide for substantial funding for presently anticipated capital repair projects as set 
forth in Exhibit 12 to the RFP, and also for terra cotta repair work now underway and re-
roofing of the Pantages Theatre, apparently not identified by the City as a required capital 
repair but readily apparent as necessary when TheatreDreams’ building and operations 
personnel inspected the building on September 9, 2004.   
 
This goal suggests that the manager or purchaser of the theater will be a non-profit 
organization which will seek public, charitable support for capital repairs and 
improvements.  As a for-profit entity, TheatreDreams’ proposal does not contemplate that 
there will be charitable support for these facilities, and, in fact, on the basis of a combined 
experience of over 60 years in the non-profit world, TheatreDreams does not believe that it 
is realistic to ground the future operations (as opposed to programming) of these facilities 
on charitable support.   
 
This structure of TheatreDreams’ proposal does not preclude, however, the involvement of 
non-profit efforts in programming the theatres and to underwrite educational and civic 
activities at these venues.  Having spent most of their careers in the non-profit performance 
world, TheatreDreams’ principals have unparalleled experience in promoting non-profit, 
charitable activities; and they appreciate the importance to the long-term success of the 
theatres of making them available at cost for these activities. 
 
Once the three theaters are restored to current building standards, TheatreDreams believes 
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that these facilities can be properly operated, maintained and improved for the benefit of 
the City.  This will be accomplished by TheatreDreams’ securing tax-advantaged 
investment in these historic structures, and by operating, preserving and improving these 
facilities on a financially sound basis with appropriate reserves for repair and replacement, 

 
3. Entities Involved.   
An identification of the entities that will be involved, a description of the roles they will play 
(e.g., theatre owner, property manager, theatre lessee, event programmer/presenter), the 
contractual relationships within the team, the financial responsibilities and percentage of 
ownership (if applicable) of each team entity, a description and evidence of the nature of 
each entity’s commitment to the project, and a summary of the team’s past experience in 
working together. A description of each of the entities' experience in similar projects and 
roles must be included, including location, type of facility, beginning and ending dates of 
involvement, and information about any continued financial or operating interest in each. 
Include specific previous relevant experience with public entities, including reference contact 
information. The City may ask for supporting documentation substantiating claims of 
previous experience. Identify the principal person who will speak for the responding entity 
and any other key participants who will be involved in negotiating the contract terms. Specify 
whether the respondent entity is or intends to form a corporation, a general or limited 
partnership, a joint venture, a 501 (c) (3) corporation, or other type of business association 
to carry out the proposed activities.  
 
The manager will be TheatreDreams Minneapolis, LLC, a Minnesota limited liability 
company.  The manager of this limited liability company will be TD Services, LLC, a limited 
liability company owned and controlled by Wilker and Becker.  Wilker and Becker, with 
their spouses and Michael N. Alper, own and control, and jointly manage and operate, all of 
the TheatreDreams-related companies.  Control of TheatreDreams Minneapolis, LLC will be 
vested in the same persons controlling all of the TheatreDreams operations, Lawrence J. 
Wilker, Elizabeth Wilker, William W. Becker, Joan Alper, and Michael N. Alper.  The 
Wilkers, Becker and Joan Alper, and Michael Alper each will own 33-1/3% of the Minnesota 
company.   
 
Wilker and Becker are the former President and General Counsel, respectively, of the John F. 
Kennedy Center for the Performing Arts in Washington, DC, where they managed one of the 
largest theatre complexes in the world, presenting over 3,500 shows a year and thousands of 
additional banquets and other special events, ran one of the most successful theatre series in 
the United States, and co-produced many national tours.  They have worked together for 13 
years.   
 
Prior to his 10-year tenure at the Kennedy Center, Wilker was President for 10 years of 
Playhouse Square in Cleveland, Ohio, where, in the early 1980’s, he managed the restoration 
of four 1920’s vintage vaudeville Theatres similar to the Chicago Theatre.  This restoration is 
attributed by many observers as having been the essential catalyst for the restoration of 
downtown Cleveland.  Before his work in Cleveland, Wilker was responsible for real estate 
operations for the Shubert Organization in New York City and headed the restoration of the 
historic Grand Opera House in Wilmington, Delaware.   
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Becker was outside counsel to the Kennedy Center from 1969 and General Counsel from 
1993 until 2001 and has 35 years of experience in performing arts contracting and 
management.   
 
Elizabeth Wilker has many years of theatrical production experience.  Joan Alper had a 
career in marketing prior to her work with TheatreDreams.  Michael N. Alper is a successful 
entrepreneur who is active in charitable and business investment activities in Chicago. 
 
Detailed biographical information about the Wilkers; about Becker and Joan Alper, his wife; 
and Michael Alper, Joan’s brother, are attached as Attachment 3. 
 
Financial Statements. 
The respondent must also provide a minimum of the most current two consecutive years of 
financial statements for the entity(ies) and/or principal(s) that comprise or will comprise 
respondent, which may be submitted confidentially to the CPED Director under separate 
cover clearly marked “Confidential Private Data” and mailed or delivered to: 

 
Lee Sheehy, Director 
Community Planning and Economic Development 105 5th 

Avenue South, Suite 200 
Minneapolis, MN 55401-2534 

 
CPED will treat financial statements submitted under this procedure as either business 
data pursuant to Minnesota Statutes Section 13.591 or trade secret data pursuant to 
Section 13.37 Subd. 1(b). However, CPED assumes no liability should this data be ruled 
public data by a court of competent jurisdiction. 

 
Financial statements for Russell Court Entertainment, LLC are provided under separate cover as 
indicated above.  TheatreDreams has a demonstrated capability to provide the necessary 
financing for its projects.  The company provided the financing for its theatrical productions and 
to acquire and provide working capital for the operation of The Chicago Theatre.  The company 
will provide the reasonable assurances that it will have the necessary working capital and 
financing for the operation of the three Minneapolis theatres, in the amount provided for in the 
financial projections.   
 

4. Term Sheet. 
A term sheet that outlines proposed contract terms and conditions. 

 
See Attachment 4. 
 

5. Capital Pro Forma. 
If applicable, a preliminary capital pro forma showing the detailed sources and uses of funds 
(debt, equity and other) to acquire the theatres and/or undertake proposed capital equipment 
purchases and capital improvements during the initial five years of the agreement. 
Information as to the status of securing those funds should be included and inclusion of a 
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conditional financing commitment is strongly encouraged. Clearly indicate any public 
assistance to be requested. 
 

See Attachment 5-6. 
 

6. Operating Pro Forma. 
A preliminary operating pro forma for either (i) ten years, or, if the proposal includes the lease 
or sale of the Theatres, (ii) through the term of the Bonds (2031) or any proposed refunding 
bonds. Include the assumptions underlying the income and expense projections. Clearly 
indicate the sources and amounts of revenues available for debt service on the Bonds and 
provisions for a capital improvement reserve. Also show the Cash-on-Cash Return and Internal 
Rate of Return and describe proposed distribution or utilization of net operating income. 

 
See Attachment 5-6.  Please note that the operating projections are constructed on a very 
conservative basis.  No income is attributable to the Pantages because it is anticipated it will be a 
breakeven operation, although overhead expenses pertaining to that theater are charged to the 
project.   
 

7. Staffing Plan.  
A staffing plan that includes an organizational chart showing key management personnel and 
identification of onsite management personnel. 

 
Subject to further analysis and consultation with the City, TheatreDreams anticipates the 
following staffing for the three theatres.  Payroll for these personnel will be reimbursable 
expenses under the qualified management agreement: 
 
Director - Finance 
 Payroll Assistant 
 Business Manager 
Director - Marketing and Sales 

Assistant Manager, website and email marketing 
Assistant Manager, Group sales and subscriptions/club memberships – Insider and 

Connection programs 
Office Assistants (2) 

Theater Managers (3) 
 House Managers (3) 
 Assistant House Managers (3, part-time) 

Box Office Treasurers (3) 
 Assistant Box Office Treasurers (3, part-time) 

Customer Service Representatives (5) 
Ushers (part-time) 
House Stagehands (15 parttime) 
Merchandise Vendors (part-time) 

 
Director – Production 
Director – Education and Community Services 
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Director -- Building Operations and Capital Repairs 
Maintenance Engineers (3) 

 Maintenance Assistants (3) 
 
Food and Beverage will be provided by an unaffiliated outside contractor. 
 
TheatreDreams will provide programming services, and oversight of marketing and financial 
operations.  TheatreDreams will be compensated for these services by the fixed and incentive 
fees included in the qualified management agreement.   
See Enclosed Attachment 7. 
 
8. Box Office and Ticket Sales Plan  
A box office and ticket sales plan, including responsibilities for group and subscription 
season sales. 
 
One box office will serve as the primary box office for all theatres during the day time hours. 
When each theatre is open for performance, its box office will open two hours prior to 
performance time. All theatres will be serviced the Ticket Master ticketing system. Phone and 
internet orders will be handled by Ticket Master. Group Sales and subscriptions will be handled 
by TheatreDreams. 
 
 We anticipate a major sales effort to create and retain a Theatre Subscription program. 
Additionally there will be a Dance and Comedy subscription series as well. Pop events will be 
sold on a single basis. However, TheatreDreams will also institute a  Minneapolis Theatre Club 
which allows members to purchase excellent seats FOR ALL EVENTS before the general 
public, without having to purchase an entire season of events. We have found this a very popular 
way for people to purchase because, with busy lives, it is difficult for many patrons to make 
major commitments more than a year in advance. Also families often cannot spend $500-$1,000 
in advance to purchase a season subscription. The Club allows time and monetary flexibility.  
The Minneapolis Theatre Club will also be a wonderful marketing tool for renters and 
community groups performing in the theatres to directly target ticket buyers with their unique 
events. 
 
A comprehensive and engaging website as well as an aggressive e-mail marketing program are  
cost effective ways of selling shows. We are finding large numbers of patrons purchasing on line 
and printing their own tickets. In fact, we have wired The Chicago Theatre, so that our ticket 
takers can scan (not tear tickets), because so many people print their own tickets (which are 
printed at home with a bar code). 
 
The Box Office treasurer at the primary box office will be designated as the Ticketing Services 
Manager and be responsible for overseeing all three theatre’s box office staffs.  Each of the other 
‘satellite’ theatres will then have their own treasurer responsible for the day-to-day operation, 
balancing of daily Box Office receipts, and preparation of Box Office statements for 
performances.  The Ticketing Services manager will be responsible for maintaining overall box 
office reporting and co-coordinating with the TheatreDreams staff for Group Sales, Subscription 
Season Sales and the Membership Programs. 
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A subscription and group sales office will be established and staffed with knowledgeable sales 
associates. Each department will have a Manager supervising a group of associates. Patrons will 
have direct contact with the sales office via established hotlines. It is TheatreDreams’ goal to 
minimize hold times and give patrons superior customer service options including ‘live’ 
inventory control and various payment options. Pursuant to local restraints and agreements ticket 
reservations would be taken in a number of ways: via phone, internet, in person or by fax. 
 
An initial season announcement each season will kick off renewal periods for current subscribers 
and members, followed by new member acquisition, and continued re-packaging and pre-sale 
opportunities would follow through out the year. Group Sale campaigns would be ongoing and 
feature special events with guest artists appearing locally for ‘meet and greets’ with group sales 
leaders and for tie ins with other city wide event planning conferences. 
 
9. Facility Utilization and Marketing Plan. 
A facility utilization and marketing plan describing the mix of event types to maximize utilization 
of the Theatres and the strategies, resources, and experience to achieve those goals. 
 
Plans for facility utilization are set forth earlier in this proposal. 
 
Critical to the long-term success of TheatreDreams’ plans for the Orpheum, State and Pantages 
Theatres is to exploit the well-established audience base for theater and entertainment in 
Minneapolis.  The patronage at these venues over the past several years speaks for itself – and is 
recognized throughout the industry as an extraordinary asset.  TheatreDreams will develop the 
potential of this asset, not only for its own benefit, but also to benefit the owner of the facilities – 
the City of Minneapolis.  Under TheatreDreams’ management, the City, and not just renters and 
managers, will have access to, and reap the full benefits of, this patronage in programming the 
theatres.   
 
TheatreDreams will implement for the three venues an institutional marketing plan that is similar 
to its marketing plan for The Chicago Theatre.  The objective will be to distinguish these venues 
as premier stages for performers in a City that already is renown for its theater-going prowess.   
 
Examples of TheatreDreams’ institutional marketing for The Chicago Theatre are included in 
Attachment 9.  Similar marketing efforts will be undertaken for the Orpheum, State and 
Pantages.   
 
10. Description of Public Economic Benefits. 
A description of the public economic benefits that will result from the proposal, e.g., the 
direct and indirect economic benefit, creation or retention of jobs (including the estimated 
number, type and wage levels), tax base enhancement (sales, entertainment, and real estate, as 
applicable), etc. 
 
We are not economists so it is difficult for us to quantify the economic benefits of the theatres. 
We can, however, cite one very good example. In 1985 The Federal Reserve studied the  
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Playhouse Square project in Cleveland and concluded that even in its infancy the three theatres 
contributed $15 million dollars annually in export income (income brought into the City of 
Cleveland) that would not be there but for the theatres. Furthermore, over 70 new businesses and 
over 1500 new jobs were created in the district. The Minneapolis Theatres are already 
contributing economic benefits and will continue to do so as they are even more active. 
 
11. Transition Plan. 
A transition plan for the assumption of booking and management duties from the current 
Management Contract and MUA provider. (See Section 4.1 (d) of the Management Agreement, 
Exhibit 2, and the Second Amendment, Exhibit 4). 
 
TheatreDreams, if selected, would begin to meet regularly with the current manager to plan an 
orderly transition. TheatreDreams would immediately assume booking responsibility for the 
period beginning June 2006 when the new management would take over to insure that there 
would be no gaps in the programming. It would be our intent to retain all qualified current 
employees. 
 
Other Requirements. 
 

A. Consent for Release of Response Data. 
An executed “Consent for Release of Response Data” form (Exhibit 7). Proposals that do not 
include an executed “Consent for Release of Response Data” form shall be considered 
incomplete which will be grounds for rejection of the entire proposal. 
 
See Attachment 12. 
 

B. Other Information. 
Any other information that would help City staff understand and evaluate the concept. 
 
See Introduction. 
 

C. Litigation and Dispute Disclosure: 
 
After acquisition of The Chicago Theatre, an engineer who allegedly performed 
professional services for the City of Chicago, the seller of the property, filed a lien against 
the real estate alleging non-payment.  The title insurer of the property is handling any 
litigation arising from this lien, which does not involve any activity of TheatreDreams 
Chicago, LLC.   
 
No other lawsuits or claims involving arbitration or other alternative dispute resolution 
mechanisms have been filed against the respondent and any affiliates within the past five years 
of the date of the Request for Proposals. 
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Conclusion 
 
TheatreDreams’ proposal meets all of the evaluation criteria specified in the City’s RFP: 
 

1. As evidenced by Wilker’s 35-year experience and early new programming 
initiatives at The Chicago Theatre since April, 2004, TheatreDreams is 
well-positioned and has a demonstrated capability to provide diverse and 
intensive programming at the three theatres.  Programming has more than 
doubled the previous year in only seven months. 

2. TheatreDreams principals are pioneers in the successful and 
committed restoration, preservation and stewardship of historic 
theatres, which will benefit future generations of Minneapolis 
citizens. 

3. In proposing a staffing that is self-contained and extends in 
capabilities to all of the principal critical elements needed for the 
efficient and successful operation of the three theatres, which 
assuring transparency in finances and operations, the operational 
involvement of the City will be minimized; if TheatreDreams 
exercises its option to acquire the theatres, negative and 
affirmative covenants in the conveyancing documents will assure 
the City that its programmatic, operational, and preservation 
objectives will be achieved while eliminating the City’s 
involvement and exposure to financial risk. 

4. The principals of TheatreDreams have decades of community and 
economic development experience; they understand the 
importance to long-term financial success of integrating the 
operations and programming of the theatres with other Hennepin 
Theatre District and downtown promotional activities. 

5. TheatreDreams’ financial and programming projections, as well as the 
company’s track record in Chicago and previously at the Kennedy Center 
and Playhouse Square in Cleveland establish a strong capability to meet 
the Theatres’ current and longer-term debt and capital improvement 
needs through operating and presenting profits, user fees, and other 
private funding. 

6. TheatreDreams principals have decades of experience in successfully 
developing and implementing a strategy for community arts education 
and outreach program and have such a strategy for Minneapolis. 

7. The principals of TheatreDreams have successfully managed and promoted 
theater projects of equal or greater scope than the three Minneapolis 
theatres – including a $135 million-per-year operation at the Kennedy 
Center.   

8. TheatreDreams will bring that vast experience, as well as their 
organizational and financial capabilities, to Minneapolis.  
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 Attachment i. Sun-Times article about TheatreDreams. 
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Attachment 3: Biographies 
 
 
Lawrence J. Wilker  
Lawrence J. Wilker (Principal) is a Tony Award®-winning, Emmy-nominated producer and 
entertainment executive.  Wilker is one of the five principals of TheatreDreams, a group of 
companies that owns, operates and provides consulting services for major performing arts 
facilities.  TheatreDreams acquired The Chicago Theatre from the City of Chicago in April, 2004 
for $3.0 million and agreed to meet programming and preservation standards established by the 
City. 
 
Beginning in April, 2004, TheatreDreams launched a three-week run of Slava’s Snowshow, now 
in a successful run in New York City, the first multiple-week run of a theatrical performance at 
The Chicago Theatre for many years.  In its early months of operation, TheatreDreams hosted 
Van Morrison, Dido, Linda Ronstadt, Jerry Seinfeld, Genuwine, Serendipity, and numerous 
other popular entertainment and community events to re-energize Chicago’s premier landmark 
theatrical performance venue and make it a hub of activity in the North Loop area.  Current 
programming at The Chicago Theatre is highlighted at www.TheChicagoTheatre.com.   
 
Following the April 2000 announcement of his resignation as President of the John F. Kennedy 
Center for the Performing Arts in Washington, D.C., a position he held for ten years, Wilker 
founded TheatreDreams with William Becker.  
 
As President of the Kennedy Center, Wilker oversaw a $120 million/year arts and entertainment 
organization. When he assumed control of the Kennedy Center it was $7 million in debt, 
experiencing ever-declining attendance and progressively fewer productions while increasing 
debt by almost $2 million per year. Although he was operating a non-profit organization under 
the strictures of government regulation, in less than five years, Wilker:  
 
• paid off all debt;  
• more than doubled the attendance from 900,000 to almost 2 million per year;  
• more than doubled the number of performances from 1,580 to over 3,300 per year; and  
• increased fund raising from $13 million to $38 million per year.  
 
Wilker brought a new dimension of creative leadership to the Kennedy Center. He created a PBS 
series, "Kennedy Center Presents," as well as the "Mark Twain Comedy Awards" on Comedy 
Central. He instituted national tours of Kennedy Center theatrical and family entertainment, free 
concerts, circus and cabaret productions.  
 
Wilker dramatically expanded the Kennedy Center product line by presenting and producing 
jazz, country music, international productions, comedy, and productions aimed at a family 
audience. He established four different jazz series, including Billy Taylor's Jazz at the Kennedy 
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Center, which is now broadcast throughout the U.S. over National Public Radio.  Wilker 
introduced the Italian singing sensation Andrea Bocelli to America by presenting him in concert 
at the Kennedy Center.  In the fall of 1998, he presented Bocelli in 27 concerts throughout the 
country, grossing over $28 million.   In 2000, he brought the Bolshoi Ballet to the United States 
for the first time in more than ten years. 
 
Wilker co-produced several musical theater productions that played successfully on Broadway 
and toured throughout the United States. These shows include the acclaimed, Tony Award®-
winning revivals of Guys and Dolls (1992-95), The Who’s Tommy (1993-95), How To Succeed in 
Business Without Really Trying (1995-96) The King and I (1996-98) and The Music Man (2000-
01) as well as the Tony Award®- winning Best Musical of 1997, Titanic.  Wilker earned the 
Kennedy Center more than $2 million in profits and five Tony Awards® from these productions. 
Guys and Dolls alone returned more than 160% to investors.  
 
Wilker has 30 years of experience in integrating performance with ancillary activities at 
performance venues.  At the Kennedy Center, he dramatically expanded operations of the 
Center’s gift shops, intermission bars, cabaret performance spaces, community-related events, 
garage operations, and food service.  This work followed his earlier experience in Cleveland, 
Ohio. 
 
Prior to the Kennedy Center, Wilker served for 10 years as President of Cleveland’s Playhouse 
Square Foundation, where he supervised the largest theater restoration project in the world.  He 
led the creation of a four-theater, 10,000 seat performing arts center from the remnants of four 
glorious 1920’s movie houses, provided leadership in raising $40 million in financing for the 
project, and co-produced for Broadway and/or national tour, Gospel at Colonus, Beehive, 
Prelude to a Kiss, and The Secret Garden.  As part of his development activities, Wilker oversaw 
the construction of a parking garage, office, food service, and hotel facilities.  These ancillary 
facilities were integral to the artistic, operational and financial success of Playhouse Square, 
which has been at the epicenter of the revitalization of downtown Cleveland. 
 
Wilker has either built or renovated eight theaters, and has served as Director of Properties for 
the Shubert Organization and as Vice President of the Eugene O'Neill Theatre Foundation. 
Wilker is a graduate of the University of Illinois, Champaign (PhD) and the University of 
Massachusetts (MFA).   He is married to Jill Wilker. 
 
William W. Becker  
William W. Becker (Principal) is a Tony® Award winning producer who left a thriving law 
practice and his position as the Kennedy Center General Counsel to organize and operate 
TheatreDreams with Lawrence Wilker in 2001.  Becker provided legal counsel to the Kennedy 
Center since 1969, before initial construction was completed and, as General Counsel, his 
activities included theatrical, film and television production, contracting and litigation, copyright, 
insurance, finance, tax issues including unemployment, labor relations and other employment 
matters, tort litigation, federal ethics statutes and regulations, legislative matters, computer 
software development, construction contracting and litigation, and federal agency status issues. 
 
Over the span of his legal career, Becker provided legal counsel in hundreds of real estate 
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development transactions for private developers and building owners, including acquisition, 
finance, refinance, development, and office and retail leasing.  
 
On behalf of the Kennedy Center and other clients, Becker has negotiated thousands of theater 
production, television, licensing, recording, and other performing arts contracts in the past 35 
years.  These have involved presentation, stage, television, record, movie, and other production 
arrangements for Leonard Bernstein's Mass, First Monday in October, Pippin, Annie, Elizabeth 
Taylor and Richard Burton in Private Lives, Bolshoi Opera, Bolshoi Ballet, Les Miserables and 
the Kennedy Center Honors.  
 
Becker is a graduate of the Harvard Law School (LLB) and the Amos Tuck School of Business 
Administration (MBA).  He is admitted to practice law before the District of Columbia, 
Maryland, Massachusetts and Supreme Court bars.  He is married to Joan Alper. 
 
Jill Wilker 
Jill Wilker (Principal) is a Tony® Award winning producer who has worked as a production 
stage manager/company manager for Washington, D.C. and Atlanta professional theaters. She is 
an expert in union and contract issues having managed the "free lance" department of the 
AFTRA/SAG mid-Atlantic regional office. She served as special assistant to the Managing 
Director and Artistic Director of the Washington Opera for eight years, and then for five years 
was Special Assistant to the Artistic Director of the Kennedy Center. Jill was also special 
assistant to the Senior Vice President of Georgetown University.    
 
Joan A. Alper 
Joan A. Alper (Principal) is a Tony® Award winning producer and businesswoman.  At 
TheatreDreams she is involved with marketing and public relations projects.  She was formerly 
Vice President of Business Development for BRI International, a contract research organization 
(CRO), which was acquired by Quintiles Transnational in 1996.  She oversaw corporate business 
development and marketing and sales for BRI companies and affiliates in the UK, Europe and 
Japan.   Later she provided consulting services for the CRO and pharmaceutical industry.  Joan is 
the sister of Michael Alper.  She is a graduate of Mill College, Oakland, CA. 
 
Michael N. Alper 
Michael N. Alper (Principal) is a founding member of the TheatreDreams organization.  After 
launching several successful retail enterprises, in the 1980’s he founded Dollar Bills, a retail 
chain that grew to 134 stores in seventeen states.  The company was sold in 1996.  Since then, 
Alper’s main focus has been business consulting and investments.  A graduate of the University 
of Maryland and a resident of Chicago, IL, he is a Trustee of the Chicago Museum of 
Contemporary Art and serves on committees of the Art Institute of Chicago and the Smart 
Gallery at the University of Chicago, and is active in other charitable organizations. 
 
Eric Fisher 
Eric Fisher (Vice President, Finance), began his finance and accounting career at Coopers & 
Lybrand, LLP. After other theatrical accounting positions in Manhattan, he relocated to Chicago 
and worked for four years in financial planning and administration at the NBC Subsidiary, 
WMAQ-TV, Inc. In 2001, he was appointed Director of Finance at the Northlight Theater, 
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Skokie, IL. He joined TheatreDreams in early 2004. Fisher is a graduate of Northwestern 
University and earned an MBA at Pace University in 1994.  
 
Karen Vock 
Karen Vock (Vice President, Marketing) is a highly regarded industry veteran with vast 
experience in marketing theatrical productions. She began her career in Florida, and worked in 
New York City for the League of American Theaters and Producers and Broadway Television 
Network. In Chicago, she was Vice President, Marketing, at JAM Theatricals, a premier theater 
and pop entertainment producer and promoter, before joining TheatreDreams in January 2004. 
 
Scott Shiller 
Scott Shiller (Vice President, Programming), joined TheatreDreams from Boston where he 
worked with Tony® Award-winning producer Jon B. Platt. During his tenure with Platt, Shiller 
was involved in all aspects of operations at the Wilbur and Colonial Theatres and in over 100 
Broadway and National Touring productions including Wicked, Man of La Mancha (Brian 
Stokes Mitchell), Sly Fox (Richard Dreyfuss), The Graduate (Lorraine Bracco), Hedwig and the 
Angry Inch, Blue Man Group: Tubes, Stomp, Ragtime, Cabaret (Teri Hatcher), Master Class 
(Faye Dunaway), Wait Until Dark (Quentin Tarantino, Marisa Tomei), Taller than a Dwarf 
(Matthew Broderick), Seussical the Musical, Macbeth (Kelsey Grammer), The Diary of Anne 
Frank (Natalie Portman), Fosse and The Vagina Monologues (Eve Ensler). A graduate of 
Emerson College, Shiller has presented engagements in Boston, Washington, D.C., Chicago, San 
Francisco, Los Angeles, and Philadelphia. 
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Attachment 4: Proposed Term Sheet 
 
TheatreDreams Minneapolis, LLC, a Minnesota limited liability company, and the City of 
Minneapolis will enter into a qualified management agreement, which shall include the 
following principal terms: 

(1) Term: five-years, terminable by the City after three years, with an “evergreen” renewal 
provision 

(2) Compensation to TheatreDreams will include three components:  
a. a fixed annual management fee component of $585,000 payable in monthly 

installments,  
b. a variable component of the management fee, not to exceed $585,000 per year, 

equal to 17.5% of gross revenues derived directly or indirectly from operation 
and management of the three theatres in excess of $6,275,000; and  

c. a pass-through component which will reimburse TheatreDreams for third-party 
costs properly reimbursable in connection with qualified management 
contracts. 

TheatreDreams is prepared to negotiate modifications to this compensation 
arrangement that will assure the City, to the extent feasible under applicable law, that 
the financial results from operation of the theatres under TheatreDreams’ management 
will be not less favorable to the City than under the existing management arrangements 
that expire in 2006.   

(3) Required Events: TheatreDreams shall have the obligation to present, or cause to be 
presented at the Pantages, State, Orpheum Theatres not less than 155 events per year 
each, inclusive of performances, rehearsals, tours, civic events and other activities that 
shall involve participation of the public at these venues. 

(4) Subject to availability, the theatres shall be made available for civic and community 
non-profit activities at a charge that will reimburse direct costs  

(5) TheatreDreams shall provide senior management functions which shall be 
compensated for within the management fee components.  These functions shall 
include: programming; marketing and advertising supervision; finance and accounting 
supervision. 

(6) TheatreDreams shall be granted an option, exercisable during such time as 
TheatreDreams shall be managing the theatres, to purchase all, and not less than all, of 
the theatres, as is, at the greater of the fair market value, as determined by an 
independent, qualified appraisal, or the outstanding principal balance of the IRB 
indebtedness (presently $22.225 million). 

(7) The management agreement will be structured to not cause the interest on the Bonds to 
become taxable, unless and until TheatreDreams exercises its option to acquire the fee 
interest in the three theatre properties and acquires the properties at the greater of their 
fair market value or the outstanding principal balance of the IRB indebtedness. 

(8) Consummation of the Purchase transaction upon exercise of the option to purchase 
shall be subject to the following contingencies: 

a. The Theatres, including without limitation all personal property and fixtures 
pertaining to the Theatres and any intellectual property rights, tradenames, 
service marks, and any and all Internet domain names pertaining to the 
Theatres, shall be conveyed free and clear of all liens, indebtedness, claims, 
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options, rights of refusal, liabilities, obligations, contingencies and 
encumbrances, including without limitation any mechanics’ lien restrictions, 
easements, and encumbrances, except as may be approved by TheatreDreams.  

a. TheatreDreams shall receive adequate assurances that after transfer of the theatres, the 
taxes imposed on the theatres and on admissions will be comparable to those charged 
other venues in the immediate vicinity.  

b. TheatreDreams shall receive the following studies from established, independent 
consultants with expertise in the subject matter analyzed and the studies shall be 
satisfactory to TheatreDreams: 

i. Environmental Hazards 
ii. Structural and Mechanical and Electrical Systems, including condition of 

the terra cotta (Orpheum) and roof (Pantages) 
iii. Historic Preservation, specifying preservation and restoration work that is 

required in the building. 
iv. Safety and Security 

c. The above studies shall be prepared at the cost of TheatreDreams, but in the event that an 
agreement is not consummated by TheatreDreams to acquire the theatres, then upon 
transfer of the Theatres to a third party or upon the City’s entering into or renewing an 
agreement for the management of the Theatres following expiration of the existing 
management agreement, the City will reimburse TheatreDreams for the cost of the 
studies specified above, provided that such studies shall be assignable to the City or the 
City’s designee. 

d. The conveyance will include the exclusive right to all trademark and other intellectual 
property interests in the horizontal and vertical sign and marquee on the exterior of the 
theatres. 

e. At or prior to transfer of the properties, the City will make such representations and 
warranties, covenants, indemnities, conditions and forms of other agreements as are 
reasonable and customary for transactions of a similar scope and magnitude. 

f. TheatreDreams’ obligation to close upon exercise of the option will conditioned upon 
receipt of assignment consents relating to material assets, waiver of material change of 
control or assignment provisions, estoppel certificates from all parties with contracts 
pertaining to the properties, the approval of any governmental regulatory bodies or 
judicial authorities necessary for the transfer of the theatres and related assets for their 
intended use by TheatreDreams and the absence of any injunction or threatened judicial 
proceeding.   

g. The Agreement will meet the requirements set forth in the “General Requirements” 
document attached to the RFP as Exhibit 13 (except i. paragraph 22—termination by 
the City without cause on 30-days’ notice; ii. TheatreDreams will comply with 
paragraph 24 prior to conclusion of any agreement with the City; iii. With respect to 
paragraph 19, financial information concerning TheatreDreams will be proprietary to 
TheatreDreams and not the City; and iv. except as otherwise stated in this response to 
the RFP, ).   
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Attachment 5-6: Capital Pro Forma and Operating Pro Forma. 
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Attachment 7: Organization Chart 
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Attachment 9: TheatreDreams’ Institutional Marketing 
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Attachment 12: Executed “Consent for Release of Response Data” form 
 
Consent for Release of Response Data 
 
 
 
 
      October 12, 2004 
 
City of Minneapolis 
Department of Community Planning and Economic Development 
105 5th Avenue S. 
Minneapolis, MN  55401 
  
 
Re: Request for Proposals for Operation and Programming of the Orpheum, State and 

Pantages Theatres, Minneapolis, Minnesota, Consent for Release of Response Data 
 
 
Lawrence J. Wilker, on behalf of Russell Court Entertainment, LLC on behalf of 
TheatreDreams Minneapolis, LLC, hereby consents to the release of its development 
proposal in response to the above referenced request for proposals and waives any claims it 
may have under Minnesota Statutes Section 13.08 against the City of Minneapolis for 
making such information public. 
 
 
 ____________________________________ 
 Lawrence J. Wilker 
      
 ____________________________________ 
 
 

 




