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Central Avenue NE, Minneapolis - 1953 

Presenter
Presentation Notes
My hometown Three things :Started a co-op in “living memory.”  So know-how plus recognition that community-owned businesses are good.Stable, modest resources:  Not enormous pockets of poverty, but not hugely affluent eitherDIY sensibility + strong sense of communityAll relevant to this story.Story itself revolves around Central Avenue:  Used to be like lots of Main Streets:  If it wasn’t there, you didn’t need it.  Not anymore.Great ethnic restaurants, small markets, food co-op, some services—but also buildings that have been negletctedHigh absentee landlordism.“ A beautiful smile, just missing a few teeth.”



When NEIC began, Central Avenue had some vibrant 
businesses and well-maintained buildings . . . . . .  



 . . . . and it also had some empty and/or unappealing 
storefronts, absentee landlords, and a pattern of revolving-door 
retail in many buildings. 



 
 
 
 

MISSION: 
To make “. . .  long-term, stabilizing, and 
transformative investments for the 
mutual benefit of our member-owners 
and our community.” 

Presenter
Presentation Notes
Active Organizing:Started to carve out a mission;  Patient capital.  Transformative—whatever that meant. Recruited enough people to hold a member meeting, 3/12:  Adopt bylaws and elect a board.Media coverage + constant outreach ---> steady membership growth Our Promise:  PA by June 2013, or you’ll get your money back.Looked every building:  dinky $150K to a a big behemoth, biggest eyesore and wildly overpriced at $650KThen:  Recovery Bike shop approaches us about being a partner –gives shape to our search.And then:  price starts to fall on the big behemoth.  Recovery becomes interest in partnering as an owner of property.Finally,, on 12/12:  PA on the “behemoth”, in partnership with RBS



The 2506 Project 

2504/2506 Central, 1980s 

2504/2506 Central, 2012 

Presenter
Presentation Notes
And we’ve all learned a lot:  co-op law, securities law, real estate development basics, intimately, the landscape of our business district; construction, architectureHow to make decisions together.



Redevelopment of the 
two buildings attracted 
a “hipster trifecta” of 
bikes, bread & beer 

Opening Day at Recovery Bike Shop, the world’s 
friendliest new/used bike shop, 2504 Central Ave. NE 

Founding organizers of MN’s first cooperative brewery,  
Fair State Brewing Cooperative, 2504 Central Ave. 

Joachim Berndt, owner of Aki’s Breadhaus, an 
artisan German bakery at 2504 Central Ave. NE 



Transformation begins at 2506:  Farewell to “Ol’ Yeller”! 

Presenter
Presentation Notes
This week!







Interior of Aki’s BreadHaus 

Presenter
Presentation Notes
And we’ve all learned a lot:  co-op law, securities law, real estate development basics, intimately, the landscape of our business district; construction, architectureHow to make decisions together.



Project progress at Fair State 

Presenter
Presentation Notes
And we’ve all learned a lot:  co-op law, securities law, real estate development basics, intimately, the landscape of our business district; construction, architectureHow to make decisions together.





# Owners (project end):              203 
Invested Owner Capital:        $279,500 
Project #1 - Cost:            $450,000 
Project #1 - Net Income:        $    5,000/yr 
Volunteer Hours:          Thousands 

NEIC by the Numbers: 

2504/2506 Project Impact: 
(RBS, FSBC, Aki’s & NEIC): 

Total Invested:        $1.5 million+ 
Jobs on the Avenue:          25 

Presenter
Presentation Notes
Steady member growth.  Aiming for $275k.  Members know it’s “patient,” but plan to pay modest 2-4% dividend once we are earning.Long-term:  sell the building to a tenant, creating a new owner-occupant, take our capital and move on to the next dump!
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Central Avenue, NE Minneapolis – “Open Streets” event, July 2014 
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