
COST AVOIDANCE PARTNERSHIP 
BETWEEN FIRE DEPARTMENT AND REGULATORY SERVICES 

(Totaling approximately $425,000 per year) 
 
1. Additional Environmental Inspections 
• Fire Dept. has already agreed to pick up the environmental inspections at the 

approximately 3500 rental properties we already inspect. 
• This is worth about $75,000 per year. 
• We are looking at expanding that program to include the parts of South 

Minneapolis, Northeast Minneapolis and the downtown area that would benefit 
from the extra staffing in our SAFER proposal. 

• Utilizing 13 of 26 Fire rigs to be involved in identifying environmental/nuisance 
conditions from approximately April 15th through October 1st, we project this to 
be a cost avoidance of $200,000 per year for City. 

 
2. Possible Relocation of some parts of Minneapolis One Stop and 

Field Inspectors out into the neighborhoods. 
• Some space can be made available at a number of fire stations for Regulatory 

Services inspectors. By freeing up office space downtown and using space we 
already pay for in the fire stations, we can create some efficiency and get services 
and inspectors out into the neighborhoods. Fire Station 21 will be the first fire 
station to share space beginning in late 2006 and this program could be 
expanded to include fire stations 11, 14, and 28.  We believe this will result in 
approximately $100,000 per year being reallocated to Fire from Regulatory 
Services and CPED/Planning. 

 
3. Literature Drop 

• Regulatory Services would partner with the Fire Department in providing 
information on environmental violations in the Fire Department’s annual literature 
drop.  This information is currently mailed to owners of rental property.  Providing 
this document to homeowners would give them a good idea of what inspectors 
are looking for outside of structures.  The Fire Department drops literature at 
50,000 homes each year. The cost to send this information in the mail to each 
home we visit would be about $50,000 when you figure buying and stuffing 
envelopes as well as postage. 

 
We believe all the above initiatives would help the City provide a safe place to call 
home for Minneapolis residents by providing more effective and efficient inspection 
services in a reduced period of time. 
 


