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Department Programs by Goal

Program Name

City Goal

Primary Goal
Measure

Rating Internally Provided

2012
Mayor’s

2012
Mayor's

Recommended Recommended

(General Fund)

(All Funds)

Accounting and Reporting Services | City That Works City Services $6,522 $6,614 59.5
Resident Rating of City

Administer Utility Billing City That Works Services $5,162 $5,162 37.5
Rating Internally Provided

Buy, Order, Pay for Goods/Services | City That Works City Services $2,922 $3,604 33.5
Rating Internally Provided

Investments/Cash Mgmt City That Works City Services $1,367 $1,367 10.0
Rating Internally Provided

Pay Employees City That Works City Services $1,208 $1,208 15.5
Rating Internally Provided

Risk Management City That Works City Services $27 $2,493 9.25
Rating Internally Provided

Strategic Financial Services City That Works City Services $1,108 $1,108 7.25

Radio Shop Safe Place Conviction Rates $27 $2,037 9.7
Rating Internally Provided

Security Management City That Works City Services $27 $251 2.3
Citywide Carbon Dioxide

Energy Management Eco-Focused Emissions S27 5181 1.3
Rating Internally Provided

Facilities Management City That Works City Services $27 $13,683 49.7
Rating Internally Provided

Enterprise Resource Planning Sys City That Works City Services $1,236 $1,236 3.5

Total: $19,660 $38,944 239.0

* Note: Dollars are in thousands.




Department Budget by Divisions & FTES

2012
Mayor’s
Recommended
Total
Finance Division (All Funds)

Controller $10,365 92.0
Development Finance $1,259 10.0
Executive/Budget $1,433 10.0
Procurement $S930 9.0
Property Services $16,017 62.0
Risk Management $2,466 9.0
Treasury $6,475 47.0
Total: $38,944 239.0

* Note: Dollars are in thousands.



2012 Finance Budget
Reduction from 2011

ALL FUNDS
Grants -S2,207
CDBG -5196
2011 Waterfall Healthcare Adjustment -S$137
Eliminate 2.0 FTEs -S174
Other Reductions -$171

* Note: Dollars are in thousands.



2012 Finance Budget
Mayor Recommended Reductions to Growth

$271k reduction in spending

Continues trend in reduction of resources devoted to services provided by
Finance department to other departments and Enterprise

Limited capacity to reduce non-personnel costs further
Personnel reductions at “tipping point” for value-added activities
S1M in annual obligation for COMPASS loan repayment thru 2015



Efficiencies

Efficiency Outcome

Creation of Central Requisitions and Receiver Group Streamlined procure-to-pay process

Implement invoice imaging Scan 1 million pieces of paper annually in electronic format

Participate in procure-to-pay business process Developed several process improvement recommendations

improvement Staff time freed up to focus on higher-value work

Implement eBill for City utilities Expanded payment options for City utility customers

Streamline Request for Proposal (RFP) Process Eliminated several steps (days) in the RFP process

Increase use of vendor electronic invoices Faster vendor payment processing

Improve internal administrative support Enhanced oversight/management of Finance administrative
activities

Streamline cash management processes Eliminated redundant processes in counting facility and
implemented efficiencies with lockboxes




Initiatives

Initiative Outcome

Priority Budgeting Resource allocation aligned with City goals
Focus resource decisions on activities rather than
departments

Time and Labor Project Automation of time entry and labor contract work and pay
rules

Purchasing Card/Other Procurement Initiatives (e.g., Speed up procurement of goods and services for departments

SUPB) Expedite and automate vendor payments
Align purchasing activities with other non-financial City
objectives

Enterprise Risk Management

-internal controls, reconciliations, etc. -protect City assets, ensure accurate financial reporting,

reduce potential for fraud

-policies and programs -ensure consistency of understanding and application of
policies and programs

Departmental Financial Management Assistance Develop forward-looking impact assessments of decisions
Enhance usefulness of budget and business planning activities

Safety and Wellness Promote safety and long-term productivity of human assets




Initiatives (continued)

Initiative Outcome

Capital and Debt Management Continue early debt payoff and internal service fund deficit
reductions

Manage overall and business activity debt portfolio for
interest cost savings

Create additional capacity for future investments

Space Upgrades and Long-term Planning Promote efficient use of City facilities
Improve quality of space, reduce pollution

NCR/NRP Consolidation Provide the strategic guidance needed to result in a successful
transition

TIF and Economic Development Ensure productive and effective use of tools to promote
growth

Target Center and Convention Center Develop sound financial plans to enhance asset values

Pension Reforms Reduce financial volatility related to pension obligations

Shared Revenue Model Enhanced financial partnership with Boards and Commissions




Department Use of Wireless

Finance Use of Wireless

All department laptop devices are wireless enabled; however, WiFi
connectivity is not available within City Hall

Worked with Public Works-Water to explore use of WiFi for water meters
Exploring use of WiFi for City security systems



Major Contracts in Departments

A majority of the Finance Department’s contractual services expenditures are
used to pay for utilities, construction contracts, the department COMPASS
loan repayment, postage, annual City audit, printing/copying through the City
Copy Ctr, mandatory Finance & Commerce advertising for bids/RFPs,
actuarial services and other internal City charges

Finance has established panel contracts for financial services; W/MBE firms
on the panel have been identified; and all firms have been encouraged to
register through the CERT Program

Through the RFP process, Finance also works to invite W/MBE businesses to
submit responses and participates in the City process to assign SUBP goals for
each RFP project



Finance Department

Expenditures by Type ($38.9 million)
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Finance Department

Expenditures by Fund ($38.9 million)
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Finance Department

Expenditures by Program ($38.9 million)
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Department Budget Offset by Revenue

Finance Department General Fund Overhead
Allocation model revenue for 2012 totals

$12.4M

Net General Fund expense Is approximately
$7.3M
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Finance Department

Positions by Program (239.0 FTEs)
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