MINUTES
REGULAR MEETING
AUDIT COMMITTEE

NOVEMBER 16, 2011

Committee Members Present: Council Members Diane Hofstede, Betsy Hodges, Sandy
Colvin Roy; Minneapolis Park & Recreation Board Representative Mark Oyaas; Citizen
Members Darrell Ellsworth and Stephanie Woodruff (Quorum 4)

Chair Hofstede called the meeting to order at 9:35 a.m. in Room 317, City Hall, a
guorum being present.
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1. Impound Lot Review:
a) Review Internal Audit Report;
b) Direct staff to publish the report.

Magdy Mossaad, Internal Auditor for the City, reviewed the PowerPoint presentation.
Also present were Art Thomas, City Security Manager; Atif Saeed, Parking Systems
Manager and Jon Wertjes, Director of Public Works/Traffic and Parking Services.

Regarding Summary of Findings and Management Action Plan No. 4 Online Payment
Capability, Atif Saeed stepped up to address the timeline associated and expected that
capability to be up and running prior to next years’ snow emergency season.

Regarding Summary of Findings and Management Action Plan No. 5 Contract
Expiration and Timely Renewals, committee discussed: how management-related and
customer satisfaction issues contained in the report fit with internal auditing; the issue of
auctioning people’s cars at the impound lot and them not knowing money was available
to them afterwards.

Mr. Mossaad responded that the auctioning at the impound lot had been in compliance
with regulations and required communications with the owners had been followed.
Regarding online payment capability, there is no regulation for that but it is an
opportunity to improve efficiencies.

John Wertjes was asked to address the widely noticed unhappiness of customers that
they didn’t get the kind of notice expected when their cars were sold for more than what
they owed the City. Mr. Wertjes said the intention of Public Works management was to
move forward and work through this process and that will be done over the next couple
of months. At this time there was no specific recommendation.

Hofstede moved to receive and file the report and direct staff to publish the report.
Adopted upon a voice vote.

2. Internal Audit Plan (2012-2014): Review & approve.
Magdy Mossaad reviewed the risk assessment and three-year internal audit report,

specifically addressing page 13 which listed projects that would not be complete if the
department was reduced in FTEs.
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Committee discussed: the approved three-year plan and the potential 1500 hours
reduction of that plan in the proposed budget cut; what process was needed to know
where IA stands for 2012 so committee could properly decide where to allocate
resources; a potential special meeting after the budget had been decided by council.

Woodruff moved to a direction to be forwarded to the Ways & Means/Budget Committee
to support the Internal Audit Department with full budget, that would be in support of the
current audit plan, and that would not reduce the department's capacity by 41 percent.

Hodges moved a substitute motion to postpone Item #2.
Lost. Yeas, 3; Nays, 3 as follows:

Yeas - Colvin Roy, Oyaas, Hodges.

Nays - Ellsworth, Woodruff, Hofstede.

Susan Trammell, Assistant City Attorney/City’s Ethics Officer, cited Rules 8 and 9 of the
Audit Committee relating to operating rules. Peter Ginder, Deputy City Attorney, noted
the introduction to council would be of budget cutting or restoration of positions and
after that, it is the hands of the city council.

Woodruff withdrew her previous motion and moved to direct the Chair of the Audit
Committee to introduce the issue of budget cutting of the Internal Audit department at
the next regular meeting of the city council, with the recommendation that the 2012
budget for internal audit department be restored back to the 2011 levels.

Adopted upon a voice vote.

Declining to vote — Hodges, Colvin Roy.

Hodges moved to postpone consideration of the Audit Plan for 2012 until after the city
council adopts a 2012 budget.
Adopted upon a voice vote.

The meeting adjourned at 10:55 a.m.

Submitted by: Irene M. Kasper, Council Committee Coordinator/City Clerk's Office



