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Public Works 2012 Mayor’s Recommended Budget
Department Programs by Goal

2012 Mayor's Recommended

Program Name General Fund Other Funds

A Safe Place to Call Home

Solid Waste & Recycling (9 programs) $32,880,049

Mpls. Impound Lot $5,854,454
Eco-Focused

Stormwater - Street Cleaning $8,056,162,
Jobs & Economic Vitality

Special Service Districts, including DID $745,080 $5,800,000|

On-Street Parking $3,808,890
Livable Communities, Healthy Lives

Transportation Planning & Management $2,748,884 $426,823

Surface Transportation Capital $6,773,793

Construction Management $1,459,970

Sidewalk $681,892

Bridge Maintenance & Repair $2,573,799

Street Maintenance & Repair $8,544,587

Snow & Ice Control $11,457,903

Malls & Plazas $1,268,858

Ramp Maintenance & Repair $2,545,935

Street Lighting $6,482,585,

Traffic $6,934,306 $375,311

Off-Street Parking $32,900,293]

Stormwater - Collection & Treatment $15,467,606

Sanitary - Collection & Treatment $45,254,489

Water - Potable Water Supply $51,105,497,
A City that Works

Public Works Administration $2,781,814

Fleet Management $8,539,611]

Dispatch Operations $17,505,674

Fleet Service Maintenance Operations $17,608,537

$46,083,751 $254,499,142

Oct. 24, 2011



Public Works 2012 Mayor’s Recommended Budget
Programs by Fund

Business Unit/ Program General SpecRev Perm. Paving Equipment Stores Sanitary Stormwater Water Parking Solid Waste
Improve  Products Sewer Fund
00100 01100 04100 06000 06100 06300 07100 07300 07400 07500 07700
Public Works Administration 2.781,814
[Transportation
Mpls Impound Lot 5,854,454
Stormwater - Street Cleaning 8,056,162
Special Service Districts, including DID 745,080 5,800,000
On-Street Parking 3,808,980
Transportation Planning & Management 2,748,884 426,823
Surface Transportation Capital 6,773,793
Construction Management 1,459,970y
Sidewalk 681,892
Bridge Maintenance & Repair 2,573,799
Street Maintenance & Repair 8,544,587
Snow & Ice Control 11,457,903
Malls & Plazas 1,268,858
Ramp Maintenance & Repair 2,545,935
Street Lighting 6,482,585
Traffic 6,934,308 375,311
Off-Street Parking 32,900,293
Utilities
Solid Waste & Recycling 32,880,049
Stormwarter - Collection & Treatment 15,467,606
Sanitary - Collection & Treatment 45,254,489
Potable Water Supply 51,105,497
Internal Services
Fleet Management 8,539,611
Dispatch Operations 17,505,674
Fleet Service Maint. Operations 17,608,537
[TOTAL 46,083,751 5,800,000 7,882,508 1,459,970 43,653,822 375,311 45,254,489 23,523,768 51,105,497 42,563,727] 32,880,049




Public Works 2012 Mayor’s Recommended Budget
Total Operating Expenditures by Fund [$300.6 million]

All Public Works Funds Fund Cateqgories
Special Rev,
Solid Waste, . Dwntwn Imprv 1.93% _General Fund,

15.3%

General Fund,
15.3%

10.9% Dist, 1.93%

Parking, 14.2% Perm. Imprv, 3.1%

Perm. Imprv, 3.1%

Internal Service,

Equipment, 14.5% 14.6%

Water, 17.0%
Stores, 0.1%

Enterprise, 65.0%

. Sanitary Sewer,
Stormwater, 7.8% 15.1%

ref Budget Book — 404

October 24' 2011 Mpls PW 5 ----------------------------------------------------



Public Works 2012 Mayor’s Recommended Budget
Total Operating FTEs [911]

Water Trans PIng &
Treatment & Design, 8.4%
Dist, 21.7%

Trans Maint &
Repair, 15.9%

Traffic &

i 0,
Parking, 9.8% Surface Water &

Sewers, 10.0%

Admin Services,
1.8%
Fleet Services,

0,
18.4% Solid Waste &

Recyc, 13.9%

ref Budget Book — 407

October 24, 2011 Mpls PW 6



Public Works 2012 Mayor’s Recommended Budget
Direct Revenues by Fund [$320.4 million]

Solid Waste, General, 4.6%

9.5% T~

Special Permanent

1.5%

\Equipment,

12.8%

Parking, 17.1%

Stores, 0.2%

Sanitary Sewer,
16.6%

Water, 23.9%

Stormwater,
12.1%

ref Budget Book — 406

October 24' 2011 Mpls PW 7 ----------------------------------------------------



2012 Mayor’s Recommended Operating Budget
Contracts and WiFI

Construction Contracts / Women & Minority Business Enterprise
(WMBE) Contracts

Public Works’ staff are participating with Civil Rights in the following efforts:
To help develop the concept of unbundling large construction projects.

To improve the process for Small and Underutilized Businesses (SUBP)
goal calculation.

WiFi
TM & R — Used 13 sanders trucks
T & PS — Used 35 variable message signs
SW & R — Used for GPS in 50 trucks

OCtOber24, 2011 MplS PW 8 l--------------------------------------------------:



2012 Mayor’s Recommended Operating Budget

Public Works General Fund

October 24, 2011 Mpls PW Cene,'a/ FUﬂd



2012 Mayor’s Recommended Operating Budget
General Fund Programs within Public Works

B Spec. Service

Districts, 1.6% = Bridge Maint,

5.6%
B Ramp Maint.,
5.5%

Trans PIng &
Mgmt, 6.0%

B PW Admin, 6.0%

B Street Maint,
18.5%

Snow, 24.9%

® Malls, 2.8%

B |ighting, 14.1%
m Traffic, 15.0%

R [y FEmnsmmmmsn

October 24, 2011 Mpls PW 10



2012 Mayor’s Recommended Operating Budget
Public Works General Fund

Divisions 2011 2012 Mayor’s % Change
Estimated Recommended
Program Amt. Budget
Trans. Planning & Engineering $2,577,951 $2,748,884 6.6 %
Trans. Maint. & Repair $24,581,764 $27,136,161 10.4 %
Traffic & Parking Services $11,921,916 $13,416,890 125 %
PW Administration $2,758,268 $2,781,814 0.9%
Total PW General Fund $41,839,899 $46,083,750 10.1 %

October 24, 2011 Mpls PW




2012 Mayor’s Recommended Operating Budget
Public Works Administrative Services

Programs: 2011 2012 Mayor’s % Change
Estimated Recommended
Program Amt. Budget
PW Administration $2,758,268 $2,781,814 0.9%

Initiative
Re-organize division

October 24, 2011 Mpls PW

ref Budget Book — 408



2012 Mayor’s Recommended Operating Budget
Transportation Planning & Engineering

Programs: 2011 2012 Mayor’s % Change
Estimated Recommended
Program Amt. Budget
Transportation Planning & $2,577,951 $2,748,884 6.6 %
Management

Trends and Challenges
Municipal State Aid funding
Pl Tax reductions

Initiative

Evaluate improved management of the Permanent Improvement Fund

(04100)

October 24, 2011 Mpls PW

ref Budget Book — 435



2012 Mayor’s Recommended Operating Budget
Transportation Maintenance & Repair

Maint.

Programs: 2011 2012 Mayor’s % Change
Estimated Recommended
Program Amt. Budget
Bridge Maintenance & Repair $2,363,977 $2,548,799
Special Service Districts $732,803 $745,080
Street Maintenance & Repair $8,595,658 $8,444,586
Snow & Ice Control $11,503,796 $11,382,903
Malls & Plazas Maintenance $1,385,530 $1,468,859
Ramp Maintenance & Repair $2,545,934
Total for TM & R (all Programs) $24,581,764 $27,136,161 10.4 %
Sub-total for SSD & Ramp Maint. -$732,803 -$3,291,014
Total for TM & R less SSD & Ramp $23,848,961 $23,845,147 -0.02 %

October 24, 2011 Mpls PW

ref Budget Book — 431




2012 Mayor’s Recommended Operating Budget
Transportation Maintenance & Repair

Trends & challenges:
Preventative maintenance funding
Budgeting for variable snow/ ice control expenses

Initiatives:

Targeted use of outsourcing for street construction projects

Use of altered workweek for some street construction crews on downtown
resurfacing resulting in less disruption to the travelling public.

Snow and Ice Control:

a.) Expanding the use of employees in other PW divisions to supplement
peak snow plowing needs.

b.) Created the Reserve Pool of employees who are available to come to
work when needed to plow snow.

c.) Implementation of improved Winter Pedestrian Access / Sidewalk Snow
Enforcement initiative.

Sidewalk inspections: Created a new service delivery model for the annual
Sidewalk condemnation —(Permanent Improvement Fund)

October 24, 2011 Mpls PW Genera/ Fund
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2012 Mayor’s Recommended Operating Budget
Traffic & Parking Services

Programs: 2011 2012 Mayor’s % Change
Estimated Recommended
Program Amt. Budget
Street Lighting $5,959,979 $6,482,585
Traffic $5,961,937 $6,934,306
Total for T&PS (all GF Programs) $11,921,916 $13,416,890 12.5%

October 24, 2011 Mpls PW

ref Budget Book — 427



2012 Mayor’s Recommended Operating Budget
Traffic & Parking (General Fund)

Trends & challenges:
Electric rate increases

Aging assets — poles and fixtures needing replacement:
2009 - 2011 IAP — approx. 100 poles replaced and 250 painted per year

Initiatives:
Improved oversight and monitoring of electricity bills to correct errors
New Traffic Crash data on web-based software — Rollout in January 2012
Implementing improved data base for managing sign information

Hiring Bicycle & Pedestrian Coordinator to focus and implementation of pedestrian
bicycle program

October 24, 2011 Mpls PW Genera/ Fund

17



2012 Mayor’s Recommended Operating Budget
Public Works Enterprise Division / Funds

e Water

Surface Water & Sewers
— Sanitary Sewer Fund
— Stormwater Fund

e Solid Waste & Recycling

« Traffic & Parking Services (parking fund)

October 24, 2011 Mpls PW 18



2012 Mayor’s Recommended Operating Budget
Billing Rate Structure Options - Water & Sanitary Sewer

Current method
Volume based

Proposed method
Combination of volume and fixed

October 24, 2011 Mpls PW



2012 Mayor’s Recommended Operating Budget
Why combination of Fixed & Volume

High level of fixed expenses

Volatility in volume based revenue

October 24, 2011 Mpls PW



2012 Mayor’s Recommended Operating Budget

Fixed Costs

Water
« Utility Billing
* Plant Operations &
Maintenance
o Water Distribution

 Debt Service

October 24, 2011 Mpls PW

Sanitary Sewer

Metropolitan Council
Wastewater Charge

Utility Billing
System Operation and
Maintenance

Debt Service

ddd Metropolitan Council

FE




2012 Mayor’s Recommended Operating Budget
Water Usage Variability

Gallons
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October 24, 2011 Mpls PW
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2012 Mayor’s Recommended Operating Budget

Sanitary Discharge Variability

Gallons

Sewer Total Gallons by Month

1,300,000,000
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2012 Mayor’s Recommended Operating Budget
Water Rates — Current (volume) compared to Fixed plus Volume

Current Water Rates / Recommended Rates

Fixed plus Volume Rates / PW Proposed Rates

Year Rate (cost per Volume %
100 cubic feet) Increase

2011 $3.20

2012 $3.36 5.0%
2013 $3.48 3.6%
2014 $3.60 3.4%
2015 $3.71 3.1%
2016 $3.82 3.0%

Year Fixed Rate Rate (cost Volume %
per 100 Increase
cubic feet)
2011 $3.20
2012 $2.00 $3.20 0.0%
2013 $2.00 $3.31 3.4%
2014 $2.00 $3.43 3.6%
2015 $2.00 $3.53 2.9%
2016 $2.00 $3.64 3.1%

- Assume 5/8” meter and 8 units average per month usage

October 24, 2011 Mpls PW
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2012 Mayor’s Recommended Operating Budget
Sanitary Sewer Rates — Current (volume) compared to Fixed plus Volume

Current Sanitary Rates / Recommended Rates Fixed plus Volume Rates / PW Proposed Rates
Year Rate (cost per Volume % Increase Year Fixed Rate Rate (cost per Volume %
100 cubic feet) 100 cubic feet) Increase
2011 $3.05 2011 $3.05
2012 $3.37 10.5% 2012 $3.00 $3.05 0.0%
2013 $3.47 3.0% 2013 $3.00 $3.14 3.0%
2014 $3.57 2.9% 2014 $3.00 $3.24 3.2%
2015 $3.68 3.1% 2015 $3.00 $3.34 3.1%
2016 $3.79 3.0% 2016 $3.00 $3.44 3.0%

- Assume 5/8” meter and 6 units average per month usage

October 24, 2011 Mpls PW 25



2012 Mayor’s Recommended Operating Budget

Comparison of Rates for Average Households Comparison of Rates for Average Households
Year Current Rates Fixed / Volume Cost Year Current Rates Fixed / Volume Cost
Cost per Month | Cost per Month Difference Cost per Month | Cost per Month Difference
(Rate x 8 units) (Rate x 8 units (Rate x 6 units) (Rate x 6 units
+ fixed) + fixed)
2011 $25.60 2011 $18.60
2012 $26.88 $27.60 $0.72 2012 $20.22 $21.30 $1.08
2013 $27.84 $28.48 $0.64 2013 $20.82 $21.84 $1.02
2014 $28.80 $29.44 $0.64 2014 $21.42 $22.44 $1.02
2015 $29.68 $30.24 $0.56 2015 $22.08 $23.04 $0.96
2016 $30.56 $31.12 $0.56 2016 $22.74 $23.64 $0.90

October 24, 2011 Mpls PW 26



2012 Mayor’s Recommended Operating Budget
Water Treatment & Distribution - 2012

Trends & challenges
Water usage continues to decrease — budget a 1% decline
Significant capital investments needed — Programmed into rates
Improvements in water produced/water sales ratio

Initiatives
Reduction in 10 FTE through automation and cross-training
New filter presses savings near $1 million annually

October 24, 2011 Mpls PW



2012 Mayor’s Recommended Operating Budget
Sanitary Sewer

Trends & Challenges - 2012
Aging infrastructure
Revenue projections versus actual (tied to water consumption)
MCES rates ( Mpls increases are high as a result of the combined system)
MCES Programs — Inflow and Infiltration

Initiatives

Increase CIPP lining program — it is a cost effective program with minimal
disruption to residents to extend the life of our sanitary and storm mains

October 24, 2011 Mpls PW



2012 Mayor’s Recommended Operating Budget
Stormwater Rates

Recommended Rate
Year Rate / ESU Cost per % Increase
(Equivalent Month for
Stormwater Unit) average
= 1,530 square household
feet of
impervious
surface
2011 $11.42 $11.42
2012 $11.70 $11.70 2.5%
2013 $11.93 $11.93 2.0%
2014 $12.17 $12.17 2.0%
2015 $12.41 $12.41 2.0%
2016 $12.65 $12.65 1.9%

ref Budget Book — 234

October 24, 2011 Mpls PW 29



2012 Mayor’s Recommended Operating Budget
Stormwater

Trends & Challenges - 2012
Fund Balance is positive
Funding stream is stable

Need to continue accelerated maintenance of storm tunnels has caused an
increase in capital

MPCA MS4 Permit — (Jan 2011)

Initiatives

Increase CIPP lining program — it is a cost effective program with minimal
disruption to residents to extend the life of our sanitary and storm mains

Intend to televise the storm system over next 3 to 4 years. This information
will assist in decisions for Capital requests.

ref Budget Book — 168 & 423

October 24, 2011 Mpls PW



2012 Mayor’s Recommended Operating Budget
Solid Waste Program & Rates

Public Works is recommending that the Solid Waste & Recycling base rate for 2011 remain at $24.00,
prior to a recycling rebate and the cart fees.

Rate Table - Solid Waste & Recycling fees (per month, per dwelling unit)

2011 Adopted 2012 Proposed % Change
Base fee for collecting $24.00 $24.00
garbage & recyclables
Recycling credit ($7.00) ($7.00)
Large cart fee $5.00 $5.00
Small cart fee $2.00 $2.00
Average total customer $22.00 $22.00 0.0%
bill for large cart holder

October 24, 2011 Mpls PW 31



2012 Mayor’s Recommended Operating Budget
Solid Waste & Recycling

Trends & challenges
Increasing city’s recycling percentages
Initiatives
Reduced the number of stocked parts, thus minimizing inventory

Reduced accidents and equipment abuse through improved driver safety
training

October 24, 2011 Mpls PW



2012 Mayor’s Recommended Operating Budget
2012 Impact on Typical Household

Residential Average Monthly Bill

Current 2011 Proposed 2012
Sanitary $18.30 $21.30 Rate x6 Units
Storm $11.42 $11.70
Rate x1
Water $25.60 $27.60 Rate x8 Units
Solid Waste $22.00 $22.00 Rate x1
Total $77.32 $82.60

October 24, 2011 Mpls PW



2012 Mayor’s Recommended Operating Budget
Parking Fund Trends & Challenges

Programs: 2011 2012 Mayor’s % Change
Estimated Recommended
Program Amt. Budget
On-Street Parking $3,802,148 $3,808,980
Off-Street Parking $32,406,811 $32,900,293
Minneapolis Impound Lot $6,137,433 $5,854,454
Total for T&PS (all GF Programs) $42,346,392 $42,637,727 0.7 %

ref Budget Book — 155 & 427

October 24, 2011 Mpls PW 34



2012 Mayor’s Recommended Operating Budget
Parking Fund Trends & Challenges

Trends & challenges:
Economy
Capital needs

Initiatives:

Complete the Parking Financial Plan in early 2012
Complete installing the remaining new parking meters (30 % remain)

Automation/Centralization — Government Center ramp is the last ramp to be
automated

Converted 2,500 fixtures in 8 ramps to new lighting sources — estimate
annual savings at $96,000 per year.

Reduced 2 FTE through attrition at Impound Lot after automating manual
processes with new management software

ref Budget Book — 155 & 427

October 24, 2011 Mpls PW



2012 Mayor’s Recommended Operating Budget
Fleet Services

Programs: 2011 2012 Mayor’s % Change
Estimated Recommended
Program Amt. Budget
Fleet Management $8,539,611
Dispatch Operations $17,505,674
Fleet Service Maintenance $17,608,537
Operations
Total for T&PS (all GF Programs) $40,385,618 $43,653,821 8.1 %

October 24, 2011 Mpls PW




2012 Mayor’s Recommended Operating Budget
Fleet Services Trends and Challenges

Trends & challenges:
What is the future of E85?
Initiatives:
Implemented training program for winter operations — actual snow plow training

Fuel Strategies: Consortium purchasing — Continuing to work with other city and
state agencies on a fixed fuel contract.

For fiscal year 2011, have experienced savings of over $400,000 to-date

ref Budget Book — 187 & 411

October 24, 2011 Mpls PW 37



2012 Mayor’s Recommended Operating Budget

Thank You
Any Questions?

October 24, 2011 Mpls PW
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