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Health and Family Support
Return on Investment



Investing In Prevention Helps
Control Future Costs



Health and Family Support
“The Little Engine that Could”

* We do this by:

« Building on a base of State Local Public Health Funding and
less than 1% of the General Fund as a match

« Leveraging this base to bring in an average of $7.9M
additional dollars per year over the past five years

* Prioritizing efforts based on city goals and community needs

* Partnering with community organizations to plan collectively
and implement complementary, not duplicative, efforts



Mayor’s Recommended
Reductions

« $200,000 cut in Health Care Safety Net — reduce subsidy to
community clinics for uninsured by 42%, resulting in 2,020
fewer visits for uninsured or under-insured residents

« $44,000 cut to youth programming (through YCB) - 9%
reduction to after-school programming

« $75,000 cut to Domestic Abuse Project - 50% reduction in
advocacy services for victims of domestic violence



Mayor’s Recommended
Reductions - continued

 Elimination of general fund support for public health
emergency preparedness ($138,444)

» Community Engagement and Assessment ($8,000)

« Current administrative costs that were imbedded in
new proposals and not funded ($87,556)

» Position eliminated in 2011 ($76,654)



Mayor’s Recommended
Reductions - continued

* Home Grown Minneapolis

» Green and Healthy Homes



Internal Infrastructure Cuts



Department Programs by Goal

Primary Goa |
Secondary Goal——=

Youth Development

Youth Violence Prevention

Senior Services

Senior Initiative

Obesity Prevention

Healthy Homes
Community Assessment/Policy
Infection Disease

Emergency Preparedness

Infant/Early Childhood

School Based Clinics

Perinatal Initiatives

Teen Pregnancy Prevention

Health Care Safety Net




Impact of Recommended
Budget on Key Results

BP = Blueprint to prevent youth violence; S = Sustainability indicator; R = Results Minneapolis measure



Impact of Recommended
Budget on Key Results




Impact of Recommended
Budget on Key Results




Recent or Planned Efficiencies




Major Contracts by Program

Infant/Child Health Hennepin County and Minneapolis Public Schools, Preschool Screening 100,000 GF
Senior Services MN Visiting Nurse Agency, home health care for uninsured seniors 70,000 GF
Health Care Safe Net MN Visiting Nurse Agency, Home Visiting for at risk families 361,000 GF
Infant/Child Health \Way to Grow School Readiness 270,000 GF
Youth Development Youth Coordinating Board for after school activities 306,000 GF
Emergency Preparedness Hennepin County - Planning for mass dispensing, Health Alert Network 130,000 Federal
Hithy Homes/Env Lead education contracts with community agencies 200,000 Federal
T - thigln\éisiting Nurse Agency, Home Visiting for pregnantand parenting 880,000 Eederal
Infectious Disease Neighborhood Health Source for STD reduction for at risk youth 100,000 Federal
Obesity Prevention Redeemer Center, Bike Walk Center 100,000 Federal
e Hennepin County and Minneapolis Children's’ Hospital, WIC Services 329,000 State
rl-(la(;rilgt(ra;am County, Infectious Disease Surveillance and immunization 155,000 State
Health Care Safe Net MN Visiting Nurse Agency, Home Visiting for at risk families 316,000 State
Minneapolis Public Schools, Family Connection Center forimmunizations 50,000 State
Youth Violence Prevention The Link for operation of the Juvenile Supervision Center 180,000 Other Rev




Major Contracts in Department




New Initiatives



Health and Family Support

Expenditures by Type ($10,210,544)

OPERATING
COSTS
$82,132

1%



Health and Family Support

Expenditures by Fund ($10,210,554)




Health and Family Support

Expenditures by Program ($10,210,544)

Infectious Disease

Hithy Homes/Env $348,235 Emerg Prep
$312,375 4%,  $374,873
3% 4%
Obssity Prev comm
$379.704 Assess

$701,205

4% 7%

Ombudsman (GF)
$125,188

Senior Sivs 1%

$290,800
3% Youth Viel

$401,976
4%




Health and Family Support

Direct Revenue by Program ($7,710,210)

Community
Assessment Youth Infectious Disease
$514,740 Development $337,086
Healthy 7% $37,539 Emergency 4%
Obesity Prevention _Hemes/Environments 1% Preparedness
$335,494 $280.353 $378,289
4% % _|nfant/Child
$399,323
Senior Services 5%

$168,921
2%

Youth Viclence
$282,104
4%



Health and Family Support

Direct Revenue by Type ($7,710,210)

CHARGES FOR OTHER MISC
SERVICE REVENUES
$300,000 4% $178,921 2%

LOCAL $210,000
3%



Health and Family Support

POSItIOﬂS by Program (before reductions) (5225)

Youth Development . Emergency
0.95 Infectious _Preparedness
2% Disease 3.35
0.3 6%
1% Infant/Childhood
1.10

2%

Healthy
Homes/Environment
0.95

2%

Obssity Prevention
1.80

) ) 3%
Senior Seivices
12';65 Senior Ssivices
1.40
3%
Youth Vielsnce
Prevention
3.25
8%  Health Care Safe Net
0.35
1% Tesn Pregancy
Prevention
2.75

5%



