
 
 

Request for City Council Committee Action 
From the Department of Public Works   

 
Date:  October 25, 2005 
 
To:  Honorable Sandra Colvin Roy, Chair Transportation & Public Works Committee 
  
Subject: Authorization to Negotiate and Enter into an Agreement with EK Pass Corp  

to Provide Driver/Operator Training, Testing Services and Standards 
Development.  

 
Recommendation: 
That proper City officers are authorized to negotiate and enter into an agreement with EK Pass Corp 
in the approximate amount of $650,000 to obtain Driver/Operator Training and Development of 
written standards. Training is anticipated to begin in late 2005 and end in early 2007. Thus, 
expenses are spread over three budget years and funds are made available in 6100 operating 
budget. 
 
Previous Direction:  At the March 11, 2005 meeting, Council approved the Petn No 270203 for the 
issuance of an RFP for this project. 
 
Prepared by:   Gary Dahl, Business Manager, Equipment Services Division 
     
Approved by:  _______________________________________________ 

Klara A. Fabry, P. E., City Engineer, Director of Public Works 
  
Presenter:   Prab Rao, Director of Equipment Services Division  
 

Financial Impact (Check those that apply) 
__X_ No financial impact - or - Action is within current department budget. 
        (If checked, go directly to Background/Supporting Information) 

 ___ Action requires an appropriation increase to the Capital Budget  
 ___ Action requires an appropriation increase to the Operating Budget 
 ___ Action provides increased revenue for appropriation increase 
 ___ Action requires use of contingency or reserves 
 ___ Other financial impact (Explain):  

___Request provided to the Budget Office when provided to the Committee Coordinator 
 
 
Background/Supporting Information  
 
In 2004, Public Works held discussions with both Teamsters Local 320 and International Union of 
Operating Engineers Local 49 and identified that improved professional training for drivers and 
operators is a priority for the department. The goal of this improved training is to elevate proficiency, 



enhance safety, improve productivity and reduce equipment maintenance costs. To facilitate this 
training, Public Works budgeted funds in 2005.  
 
A Request for Proposal was submitted to the Permanent Review Committee and received its 
approval at its regularly scheduled meeting held on January 13, 2005. On March 11, 2005, Petn No 
270203 was approved by Council authorizing issuance of the RFP. 
 
Three proposals from EK Pass, Vista Training and DC Tech were received and reviewed by a group 
including representatives from Fire Dept., PW Admin, PW Safety, PW Equipment Services Div 
supervisors, and trainers. 
 
The consensus of the review panel was that EK Pass Corp offered the best value to the City; offering 
the most complete program, the greatest related experience, and references from a number of 
satisfied clients who continue to maintain an active working relationship with them. 
 
The review panel based its recommendations on the fact that: 
 

• EK Pass has conducted both driver and operator training for various other organizations.  
• Vista Training has provided mostly operator training and have proposed collaborating with 

another firm for driver training. But the two have not worked together in such a collaborative 
mode hitherto. Thus, concerns exist on seamless provision of service. 

• DC Tech has provided mostly driver training and have proposed collaborating with other 
vendors for operator training. Again, concerns exist on seamless provision of service and the 
effectiveness of the total package. 

• It is not evident from the proposals or from discussions held with references that either Vista 
Training or DC Tech has provided “Train the trainer” modules for both drivers and operators. 
EK Pass has provided such training. 

• EK Pass has placed more emphasis on the assessment of the whole operation to develop 
training specific and focused to meet City of Minneapolis’ needs.  

 
The panel also considered the fact that, spread over three years, the annual cost of training is some 
$216,313, which is only some 2.6% of annual cost associated the operation. A conservative estimate 
of 3% improvement in productivity will result in a benefit of some $248,100 per year, or a payback 
that is less than a year on the investment. 
 
C:  Steve Kotke, Public Works 
 Robin Harris, Public Works 
 James Dykes, Public Works 
 


