Fire Inspections Services
Transition Update

Thomas Deegan
Director of Housing Inspections



Increased Efficiency and Productivity

o Realigned commercial inspection districts
with CCS assignments

o Clarified responsibilities and assignments
of team members

o Implemented process improvements
o Focused on cost-recovery




Process Improvements

o Established standard operating
procedures for many processes

o Implemented technological
Improvements

o Improved hazardous materials
Inventory



Focus on Cost-Recovery

o Increased fees and updated fee
schedules

o Followed up on non-payment of
permits




Inspections Completed by FIS Staff
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Violations Issued by FIS Staff
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Commercial VBR Enrollment
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Administrative Citations by FIS Staff
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Looking Forward

o Enhance information sharing
between departments

o Improve property tracking system
o Pursue electronic file system




Fire Department Update

Assistant Chief Dave DeWall
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