To:  Council Member Paul Ostrow, Chair, Ways and Means Committee
Ways and Means Committee Members

Cc:  Anne Roth, City Clerk’s Office

From: Assistant Chief Sharon Lubinski

Date: March 26, 2007

Re:  MPD Budget Status Report

MPD Department Budget Status Reports

The Minneapolis Police Department and the City of Minneapolis are fortunate that we have
begun 2007 with a significant decrease in violent crime and Part 1 crime Year to Date.
Productivity is also up by the officers. We have, however, considerable concern about meeting
budget goals, if spending, and in particular overtime spending, continue at the present rate.
Therefore, Chief Dolan has put the following directive into place for 2007:

1. Do you expect to finish the year spending within the resources appropriated to
your Department?

Yes, we have the expectation.

2. If current projections show an overage, please list in order the items that you
will need to reduce in your budget.

a. We have given the Deputy Chiefs targeted overtime goals that we expect them to
meet on a weekly basis. Our plan is to reduce our overtime spending in all
Bureaus by 40% of what was spent YTD department-wide. The Deputy Chiefs, in
cooperation with their Precinct Commanders, Captains, Managers and other
personnel, are to come up with strategies to reduce their overtime. The
expectations are that overtime will only be granted for essential activities.
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b. Give the Patrol Bureau targeted revenue numbers to reduce projected revenue
shortages. Thus far in 2007 fine revenue from Traffic Control Agents and Police
traffic tags is up YTD from 2006.

c. Analyze Contractual Services, Equipment and Supplies for any reductions, with
the help of a Finance Department Analyst. This is ongoing, although reductions in
purchases of equipment and supplies are already in place.

d. Delay the hiring of the August recruit class depending on our success in reducing
overtime and revenue shortages.

3. What are the service implications of the above list?
The effect of these strategies:

a. I. Reduced buyback beats
ii. Eliminate downtown summer beats for investigators
ii. Delays in specialty training
(\2 Minimum required levels for in-service training

b. Focus on traffic tag revenue as a priority over other livability crimes such
as panhandling and graffiti. We will accomplish this through the addition
of eleven officers to Traffic by May 1%

C. We are delaying equipment expenditures, and some strategies to reduce
fuel costs.
d. We have a class of recruits that have begun the hiring process, and we

may delay the hiring into the late-Fall. The delay of hiring will mean that
we will likely loose good candidates, and possibly dampen our recruiting
efforts.

The Police Department will need to monitor crime rates during this measure, to assure that
despite the budget reductions we are keeping the neighborhoods of Minneapolis safe and provide
the support patrol officers and employees need to get their job done. We will need to be in
frequent discussions with the Mayor and Council to meet all our goals for 2007.

---end



