
 
 

Request for City Council Committee Action 
From the Department of Public Works 

 
 
Date:   March 20, 2007 
 
To: Honorable Sandra Colvin Roy, Chair Transportation & Public Works Committee  
Referral:  Honorable Paul Ostrow, Chair Ways & Means/Budget Committee 
 
Subject:  2007 Off-Street Municipal Parking Rates  
 
Recommendation:  
Acceptance of the current parking rates to be established as the 2007 base rates 
   
Previous Directives:  
November 5, 2004 – Acceptance of 2005 base rates for municipal parking facilities 

December 28, 2001 -Acceptance of 2002 base rates for municipal parking facilities 

November 22, 2000 – Authorization of proper City officers to: Establish rates for new 
parking facilities or programs; Modify monthly rates +/- by up to fifteen percent; Modify 
transient rates +/- by up to $1.50; Modify event rates +/- by $3.00.  Acceptance of 2001 
base rates for municipal parking facilities. 
 
Prepared by:  Michael Sachi, Project Engineer, Parking Facilities 673-2159 
Approved by:  

________________________________________________ 
Steven A. Kotke, P. E., Public Works Director, City Engineer 

Presenters:   Michael Sachi, Project Engineer, Parking Facilities 
 
Financial Impact (Check those that apply) 
_ X  No financial impact - or - Action is within current department budget (If checked, go 

directly to Background/Supporting Information) 
      Action requires an appropriation increase to the Capital Budget 
___ Action requires an appropriation increase to the Operating Budget 
      Action provides increased revenue for appropriation increase 
___ Action requires use of contingency or reserves 
  X   Business Plan:   X   Action is within the plan.    ___ Action requires a change to plan. 
___ Other financial impact (Explain):          
___ Request provided to department’s Finance Dept. contact when provided to the 
 Committee Coordinator 
 
Community Impact  
 Neighborhood Notification: Not applicable 

City Goals: Not applicable 
 Comprehensive Plan: Not applicable  
 Zoning Code: Not applicable  
 
 



Background/Supporting Information 
Public Works has completed the 2006 review of the parking rates and the operations of the 
parking ramps and lots in the vicinity of each of the Municipal Parking Facilities.  This review 
consists of analyzing our ramp and lot utilization, ramp demand, i.e., waiting lists, revenue 
impact, operating expenses, market trend analysis, and the promotion of Citywide concepts.  
This review includes benchmarking the Municipal ramps against our competitors in the private 
sector. 
 
Public Works has authority to modify parking rates allowing adjustments to be more responsive 
to business trends.  Using this adjustable rate system, we have modified our rates over the last 
two years to correspond proactively to trends within the industry and each specific Municipal 
ramp’s or lot’s competitive area. In doing so, we have established the 2007 current rates. 
 
Current trend analysis and economic conditions are factored into our current rate structures at 
all facilities.  During 2006 the market started a modest upward trend.  Monthly parking appears 
to have “bottomed out” and is starting to respond to higher office occupancy in the downtown 
market.  Some ramps, such as the Government Center Ramp, which were demonstrating 
utilization levels below seventy percent (70%) are now averaging peaks at ninety five percent 
(95%).  In addition, our new parking operator, Ampco System Parking (Ampco), has 
implemented new market strategies and has used aggressive administration of “early bird” rates 
to improve overall utilization of the ramps along the 5th Avenue South (FAD Ramps) by as much 
as twelve percent (12%).  
 
Most of the rate changes presented in Attachment A are based on recommendation from 
Ampco.  While it may appear to constitute a large number of changes, in fact it is a restructuring 
of the time frames which are being offered. We have added half-hour break points through the 
first three to four hours of parking, affording more flexibility. Transient rates have been 
increased to better mirror our competition and to bring us up to current market rates.  Monthly 
rates have been increased from five to ten percent where appropriate.   
 
The southwest area of downtown continues to demonstrate the strongest demand for transient 
parking with ramps such as those at Hennepin at 10th, 10th and LaSalle, and 10th and Harmon 
running at capacity most weekdays.  The ABC Ramps (formerly known as the TAD Ramps), 
along with the Hawthorne Ramp, show a slightly improved monthly base despite the loss of a 
major tenant in the area.  Another impact for this area will be the closure of a major parking lot 
to build the new ballpark.  This will create a large parking demand throughout the downtown 
area.    
 
Event rates have increased in the Convention Center Ramps from $8.00 to $9.00.  Twins event 
parking has increased from $5.00 to $7.00 at the Downtown East Ramp for the 2007 season.  
We have also introduced a new on-line reservation system at the Riverfront Ramp which 
permits Guthrie patrons to reserve a parking space on the internet, on a single performance 
basis.  We believe this to be one of the first fully automatic online web-based reservation 
systems in the country.  This system is being expanded to include a program called Ramp-Ride-
Fly, through partnership with Mn/DOT and Metro Transit, to include airport parking in Ramp C 
and Downtown East and using the light rail to commute to the airport.  The pilot program started 
February 1, 2007 with full automation expected by April1, 2007. 
 
Internet access for monthly customers, which permits electronic billing, account information and 
activity tracking, was introduced at the end of 2006 with future enhancements expected in 2007 
to include electronic payment acceptance and account administration.  
 
Attachment: 2007 Base Parking Rates 


