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| Goals & Priorities
X i ll
/
/Meaningful Crime Reduction in all
precincts
* Improved engagement with neighborhoods
we serve

e Fiscal accountability



l Mid Year Crime Statistics
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~~+ Part One Crime
— Down 16.66% from last year
— Down 23.41% from two years ago
— Down 27.87% from three years ago

e Violent Crime
— Down 16.75% from last year

— Down 27.87% from two years ago
— Down 38.85% from three years ago




Crime Reduction Strategies
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/‘ Accurate and Timely Intelligence

I

* Predictive Analysis

— Focus on anticipated
trends and patterns

— Equip patrol officers
with needed
Information

N\ (=« Improve speed of

\ s intelligence delivery

e Network with other
agencies to share
Information




Effective Tactics

e Transition to Minneapolis
Police Gang Unit
— Focused on crime in the
city
— Tied to SICM
— Focus on prevention,

suppression and
enforcement

— Coordinated response from
all areas of department to
gang crime

— Partnerships with other
agencies
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\Rapidﬂepl\oyment of Personnel

and Resources

L.

/-Im Response

Protocol

— Three-Tiered
Response:

 Community: Make the
community whole and
feeling safer and part of
the solution.

 Investigative: Find out
who did it and
prosecute them.

* Intelligence: Prevent
retaliation and other
further crimes.




Follow Up and Assessment
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e Focus CODEFOR
process more on
results

— Stop emerging trends
and patterns

— Increase accountability
for collaborative efforts
with community

— Assess neighborhood
plans in CODEFOR
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Neighborhood Engagement
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Developing Meamngful Partnerships

e Collaborative
Neighborhood
Policing Plans

— Measurable goals for
police and community

— Progress tracked
online and at
CODEFOR meetings

— Planned midyear
progress meetings
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Developing Meaningful Partnerships
.

_ o

mprove manner in which
the police receive
information from the

community b
— Use 311 calls more Wireless —_—
effectively Minneapolis =

— Start mapping community oot =y

concerns as part of
CODEFOR

— Improve two-way

Rl

@

communication via web —
- Cocrimnue reczlichlng out to 1-800-222-TIPS
underserved communities
MM[ SWPPHIS OF MINNESOTA

— Increased community

impact statements CK\TOSUBMIT/R\WEBITIP,
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/‘ Developing Meaningful Partnerships

I

* Improve the
iInformation that the
police give to the
community

— IMMEDIATE response
to major crime events
e Crime alerts pushed to
e-malil
e Follow up canvassing

« Searchable crime maps
and stats
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Effective Response to Community Concerns

. Pattern Identification & ° “Accountability |
— Investigations Contact Assigned

Response
— SICM will identify patterns — Community Response Coordinator

« Geographical Assigned
e MO * Inspector, Sector Lt., or CPS
e Temporal — Mapped at CODEFOR

— Assigned Identifying Number - Only cleared when pattern is
cleared and community
concerns are addressed
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u New Pattern Tracking
—l R ™~

Pattern #: 03-09-621
3rd Precinct & | Type: Geographic, MO, Temporal

Description: 4 Burglaries, Screens Cut, Video Games Stolen

Investigative Coordinator: Sgt. Farrell

Community Coordinator:
Resources: SRO, Crime Alert, APS
Notes: Similar to 05-09-322

Pattern #: 03-09-624

Type: Anomalie

Description: Car Bomb

Investigative Coordinator: Sgt. Krueger
Community Coordinator:

Resources: ATF, Bloomington PD,

Notes:
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u Effective Response to Community Concerns
£ B

« Major Crime Response y ACCO:’”tabti_”tyt N
ay . . . — Investigator Assigne
— SICM will identify serious crimes _ Community Response Coordinator
« Anomalies

Assigned

* Inspector, Sector Lt., or CPS

 DC, AC, Chief for citywide
Issues

o Spike in 311 calls
* Inquiries by CM, Mayor Office,
Community Leaders, Block Club

— Intel Coordinator assigned
» Prevent further violence



Community Response

« Named Official
— Follow up canvass and door Responsible

» Actions Required

knocking , :
— E-mail alerts pushed to block Will respond to questions
leaders or concerns
— Nixle* or GovDelivery to targeted — Will coordinate media
gﬂ%%t\glth crime alerts / fact and information response

— High visibility / active patrols — Brief / collaborate with
following incidents appropriate city partners
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J Gap Analysis-Neighborhood Plans

/
/ . .
 Mid year assessment of neighborhood

policing plans progress

e For 2010:

— Greater reach in goals

— Include neighborhood association contacts
and accountabllity

— Include collaboration with other city
departments and external agencies as a
section
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U 2010 Neighborhood Policing Plans Timeline

—

JAN | FEB | MAR | APR | MAY

[ >

[ All 2010 Plans Posted Online |

]
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J Gap Analysis — Reducing Gang Violence
/

~~¢ Eocus on prevention

— Grant application pending: partnership with
MAD DADS and Shiloh Temple

— Work with schools and SROs on gang
Intervention opportunities in schools

— Juvenile Division partnerships with PAL,
YMCA, Boys & Girls Clubs, etc. on diversion
resources
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J Gap Analysis - Intelligence

/
/Develop stronger partnerships with other

agencies— St. Paul, first ring suburbs

e Collaborate on creating a metro fusion
center for intelligence gathering

 Make intel more user friendly for officers
* Increase timely delivery of products,
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