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Target Center AssessmentsTarget Center Assessments

Facility InfrastructureFacility Infrastructure
Dunham EngineeringDunham Engineering

Mechanical and ElectricalMechanical and Electrical
Perkins + WillPerkins + Will

StructuralStructural
FinishesFinishes

Audio and Video SystemsAudio and Video Systems
SDA SDA –– Synergistic Design AssociatesSynergistic Design Associates

Guest Experience/Revenue EnhancementGuest Experience/Revenue Enhancement
IFG IFG –– International Facilities GroupInternational Facilities Group

Interview and walkthrough with Timberwolves and AEGInterview and walkthrough with Timberwolves and AEG
Bigelow StudyBigelow Study
360 Architecture Project360 Architecture Project
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Target CenterTarget Center

Base Level Infrastructure NeedsBase Level Infrastructure Needs
Mechanical, Electrical, HVAC and Audio/VideoMechanical, Electrical, HVAC and Audio/Video
Food Service, Kitchen Equipment and Operating EquipmentFood Service, Kitchen Equipment and Operating Equipment

Modernization of Systems and AmenitiesModernization of Systems and Amenities
Guest Experience Accessibility and Operating EfficiencyGuest Experience Accessibility and Operating Efficiency
Production and BackProduction and Back--ofof--House ImprovementsHouse Improvements

Premium Space improvementsPremium Space improvements
Suite Level Concourse and Lounge UpdatesSuite Level Concourse and Lounge Updates

Proposed Capital Improvements to the ArenaProposed Capital Improvements to the Arena



Audio & Video SystemsAudio & Video Systems

Synergistic Design Associates (SDA)Synergistic Design Associates (SDA)
Audio SystemAudio System

$140K year 1 for base level needs$140K year 1 for base level needs
$1M Upgrade to Line Array & Digital Signal $1M Upgrade to Line Array & Digital Signal 
Processing (Optional Future Enhancement)Processing (Optional Future Enhancement)

Video SystemVideo System
$175K over years 1$175K over years 1--3 to maintain base level system3 to maintain base level system
$3.2M Upgrade to HD (Optional Future $3.2M Upgrade to HD (Optional Future 
Enhancement)Enhancement)
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Food Service EquipmentFood Service Equipment

Bigelow CompaniesBigelow Companies
Kitchen & Concession stand equipmentKitchen & Concession stand equipment
Critically outdatedCritically outdated
Replacement Cost $8.0MReplacement Cost $8.0M

Capital Investment requiredCapital Investment required
$2M year 1 and 2$2M year 1 and 2
$500K years 3$500K years 3--88
$100K annually thereafter or as required$100K annually thereafter or as required
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Major Modernizations

Baseline Level of Amenities
Additional elevator to improve accessibility
Concessions Interiors
Concourse Lighting and Signage Upgrades
Suite Concourse and Lounge Updates/Efficiencies
Replacement of Exterior Marquees



Compressed Capital Schedule
Facility replacement value $200M

Valued by FM Global
Annual Capital Investment 1.4% of Value

20 Year Capital Schedule Condensed to 10 Year 
Plan

TIF District Expires in ten years
Ten Out Years Reflected in Reserve Line



Target Center 10 Year Capital Plan Staff Recommendation 

Plan Year 1 2 3 4 5 6 7 8 9 10 10‐year Capital Need

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 Cumulative Annualized

Total Average

Mechanical, Electrical, Infrastructure 1,411,119         1,481,675      1,555,759      1,633,548      1,715,224         1,429,519      1,472,404      1,516,577      1,562,073      1,608,936      15,386,834      1,538,683         

Flagpoles 100,000         100,000            10,000               

Fire Alarm, Life Safety, PA 40,000              50,000            90,000              9,000                 

Fiber/Telephone/Data 40,000            40,000              4,000                 

Security Access/CCTV 60,000            60,000            120,000            12,000               

Elevators & Escalators 122,000            122,000            12,200               

Arena Equipment 250,000         250,000         250,000            250,000         250,000         250,000         250,000         400,000         2,150,000         215,000             

Food Service Equipment 2,000,000         2,000,000      500,000         500,000         500,000            500,000         500,000         500,000         100,000         100,000         7,200,000         720,000             

Audio/PA Systems 140,000            100,000            100,000         340,000            34,000               

Video Systems 50,000              125,000         175,000            17,500               

Arena Capital Reserve 500,000            500,000         1,000,000      1,500,000      2,400,000         2,400,000      2,400,000      2,400,000      2,400,000      2,400,000      17,900,000      1,790,000         

Total 4,223,119         4,041,675      3,430,759      3,883,548      5,005,224         4,619,519      4,622,404      4,726,577      4,412,073      4,658,936      43,623,834      4,362,383         

Additional Elevator 225,000         225,000            22,500               

Exterior Marquees 250,000            250,000         500,000            50,000               

Food Service Interiors 500,000         500,000         1,000,000         100,000             

Operations Equipment 100,000            100,000         100,000         100,000         400,000            40,000               

Dock/BOH/Production Spaces 500,000         500,000            50,000               

Concourse Lighting/Wayfinding 500,000            500,000         500,000         500,000         600,000         2,600,000         260,000             

Suite Concourse 500,000         250,000         750,000            75,000               

Suite Lounge 250,000         125,000         375,000            37,500               

Total 850,000            1,575,000      1,600,000      1,350,000      ‐                         ‐                       ‐                       ‐                       ‐                       975,000         6,350,000         635,000             

Staff Recommendation 5,073,119         5,616,675      5,030,759      5,233,548      5,005,224         4,619,519      4,622,404      4,726,577      4,412,073      5,633,936     

Total Recommended 10‐year Capital Need 49,973,834       

Fire Alarm, Life Safety, PA 850,000            Recommended Average Annual Capital Investment 4,997,383         

Stage Power 125,000           

Fiber/Telephone/Data 1,525,000        

Concourses/RR Upgrade 4,000,000        

6,500,000        

Video (HD) 3,200,000        

Audio (Line Array + DSP) 1,000,000        

Opera Boxes/Signature Space 2,000,000        

Address P1 Seating 2,000,000        

Relocate Stairwells 1,500,000        

Expand Club Cambria 500,000           

Premium club 500,000           

Replace Ice Floor Equipment 750,000           

Suite Level Meeting Rooms 150,000           

11,600,000     

Base Level Structure & Systems

 'No frills' NBA Arena Modernization

Optional Future Enhancements

Current Legislative Bonding Request



Proposed Target Center Finance Plan
Revenue Needed for 10-Year Capital Improvement Plan 

(1) (2) (3) (4) (5) (6)
Proposed Revenue Proposed Revenue

Net Current Taxable Available for Cap. Impr Needed for
Year Revenues Debt Service Cap. Impr. & Reserve Cap. Impr.
2010 4,349,040          4,083,592           265,448          5,073,119           (4,807,671)        
2011 5,250,038          4,987,913           262,125          5,616,675           (5,354,550)        
2012 5,588,561          5,324,413           264,148          5,030,759           (4,766,611)        
2013 4,570,789          4,305,450           265,339          5,233,548           (4,968,209)        
2014 4,817,781          4,557,288           260,493          5,005,224           (4,744,731)        
2015 5,073,968          4,808,475           265,493          4,619,519           (4,354,026)        
2016 5,335,774          5,075,163           260,611          4,622,404           (4,361,793)        
2017 5,591,135          5,328,288           262,847          4,726,577           (4,463,730)        
2018 5,821,720          5,558,288           263,432          4,412,073           (4,148,641)        
2019 6,058,149          5,794,618           263,531          5,633,936           (5,370,405)        

52,456,953        49,823,488       2,633,465     49,973,834        (47,340,369)    

(2) Includes all estimated revenues from current finance plan less operating expenses and maximum 
operator reimbursement.

(3) Proposed taxable G.O. debt service requirement and related refunding costs.
(4) Revenue from current finance plan available to pay capital improvements.
(5) Based on staff recommended 10-year Capital Improvement Plan.
(6) Minimum additional revenue needed to fully fund staff recommended Capital Improvement Plan.
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Revenue Needed for 10Revenue Needed for 10--YearYear
Capital Improvement PlanCapital Improvement Plan

(2010 (2010 –– 2019)2019)

Total Net Current RevenueTotal Net Current Revenue $52,457,000$52,457,000

Less: Proposed Taxable Debt ServiceLess: Proposed Taxable Debt Service ($49,823,000)($49,823,000)

Total Available Revenue for Total Available Revenue for 
Capital Improvements Capital Improvements $2,633,000$2,633,000

Proposed 10Proposed 10--Year Capital Improvement PlanYear Capital Improvement Plan $49,974,000$49,974,000

Total Revenue Needed for 10Total Revenue Needed for 10--Year Year 
Capital Improvement PlanCapital Improvement Plan $47,340,000$47,340,000



Staff Recommendation

That the Target Center Financial Plan be 
amended to include a $5M annual capital 
contribution consistent with the recommended 
10-year Target Center Capital Plan


